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PROJECT UPDATE               Ingham County Justice Complex
March 2021                                                                                           

                      

EXECUTIVE SUMMARY:  The project is now under a guaranteed maximum price (GMP) for all work with the 
exception of the final phase. Since the final phase will not start until 2023 after the new Justice Complex is 
complete, this bid package will not be procured until later in the project. Efforts are now underway to finalize 
the owner costs for the project and determine the final cost allocations to align with the GMP for the new 
justice complex.

The make ready phase, which included the CoGen renovations, the demolition of Post 3/6/9 and fleet 
maintenance, and some utility relocations, is now largely complete. The CoGen building now houses the fleet 
maintenance operations and a new staff parking area is being completed that will allow better staff access 
during construction. Building excavation and new footings will begin for the new complex as soon as the 
building permit is approved by the State of Michigan. This is anticipated to be complete by April 19th.

Overall Project Budget:
$79,000,000

Project Phases:
Phase 1 – Make Ready – CoGen Renovation, Demolition of Post 
3/6/9 Bldg, Fleet Maintenance Bldg, and Utility Relocations – 
November 2020
Phase 2 – New Justice Complex Construction - April 2020
Phase 3 – Demolition of Existing Complex – March 2023
Phase 4 – Sitework and Parking Lots – May 2023

Important Upcoming Project Date(s):
New Justice Building Permit Deadline – April 19th, 2021

KMG Leadership:
Tom Shanley, Project Director
Mike Morgan, Vice President
Catherine Tome, Project Coordinator

Project Partners:
BVK Group (Architecture / Engineering)
Wolverine Engineering (Geotechnical)
Granger Construction (Construction Manager)
Soils and Structures (Materials Testing)
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FINANCIAL UPDATE:  

PROJECT MILESTONE SCHEDULE:  
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PROGRESS PHOTOS:  

Project Photo
Site Work

Photo dated 4/1/21

Project Photo
Site Work

Photo dated 4/1/21


