
AGENDA 
Ingham County Parks & Recreation Commission 

121 E. Maple Street, P.O. Box 178, Mason, MI 48854 
Telephone: 517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to bc.ingham.org, choosing the 
“Events Calendar,” and clicking on Monday, June 10, 2024 

Monday, June 10, 2024 
5:30pm 

PARKS & RECREATION COMMISSION MEETING 
Meeting Location:  

Burchfield Park 
Winter Sports Building 

881 Grovenburg Rd. 
Holt, MI 48842 

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes
A. Minutes of May 13, 2024 regular meeting will be considered - Pg 3

4. Limited Public Comment ~ Limited to 3 minutes with no discussion

5. APPROVE THE AGENDA
Late Items / Changes/ Deletions

6. CONSIDERATION OF CONSENT AGENDA ** (See below)

7. INFORMATIONAL ITEMS
A. Meridian Township – Boat Launch Parking Lot Agreement – Pg 13

8. ACTION ITEMS/Staff Review Summary - Page 15
A. Millage – City of Leslie & Township additional funds request-Pg 17
B. JH Construction – Page 26
C. Budget Amendment – Page 27
D. Visitor Incentive Program – Free parking for programs – Page 33

9. DISCUSSION ITEMS
A. Parks Reorganization phase 2, two additional positions

10. ADMINISTRATIVE REPORTS
A. Director - Page 36
B. Park Managers - Page 37
C. Administrative Office - Page 43
D. Millage Coordinator Report - Page 44

11. Board/Staff Comments 
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12. Limited Public Comment ~ Limited to 3 minutes with no discussion

13. Upcoming Meetings
A. Date: July 8, 2024; Time: 5:30pm

Lake Lansing South
Main Shelter
1621 Pike St.
Haslett, MI 48840

14. Adjournment
Official minutes are stored and available for inspection at the address noted at the top of this agenda. The Ingham County Parks &
Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the
meeting upon five (5) working days notice to the Ingham County Parks & Recreation Commission. Individuals with disabilities requiring
auxiliary aids or services should contact the Ingham County Parks & Recreation Commission by writing to the Ingham County Parks
Department, P.O. Box 178, Mason, Michigan 48854, or by calling 517.676.2233.

Ingham County Parks & Recreation Commission Members: Chair Cherry Hamrick, Vice-Chair Stephanie Thomas, Secretary Steve James, Commissioner 
Simar Pawar, Commissioner Karla Ruest, Matthew Ferguson, Brett Marr, Paul Pratt, Nathan Triplett, Nickolas Lentz 

**Whereas the Park Commissioners can adopt a procedure whereby we review a partial consent agenda in order to expedite our meetings, under this 
procedure we group some non-controversial action items together and deal with them in one motion without discussion. We keep out of this any items 
requiring a roll call vote or action items that need discussion or action items that may provide important information for disclosure.  A single member of 
the Park Commission may pull any item off the consent agenda to discuss and vote separately.
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DRAFT MINUTES OF THE MEETING 
INGHAM COUNTY PARKS & RECREATION COMMISSION 

121 E. Maple Street, Suite 102, Mason, Michigan 48854  
May 13, 2024 

The Ingham County Parks & Recreation Commission held a Regular Scheduled Meeting at the Human Services 
Building, Conference Room A, 5303 S. Cedar Street, Lansing, Michigan. 

Board Members Present: Cherry Hamrick, Stephanie Thomas, Paul Pratt (5:33pm), Commissioner Pawar, 
Commissioner Ruest, Nathan Triplett, Nickolas Lentz, Matthew Ferguson, Steve 
James, Bret Marr        

Absent: 

Also Present: Director Timothy Morgan, Administrative Office Coordinator Kelly Burkholder, 
Trails and Parks Millage Coordinator Natalie Trotter, Lake Lansing Park Manager 
Coe Emens 

Call to Order: Cherry Hamrick called the Regularly Scheduled Parks & Recreation Commission 
meeting to order at 5:30pm 

Minutes: Moved by Mr. Marr and Supported by Mr. Triplett to approve the March 11, 
2024 minutes of the regular meeting as written: 
Yes-10; No-0.  MOTION CARRIED. 

LIMITED PUBLIC COMMENT 
None. 

LATE ITEMS / CHANGES / DELETIONS 
None. 

DISCUSSION ITEMS 
Round 8 contracts draft 
Mr. Pratt stated the he noticed that the Board of Commissioners had a few changes and asked if each 
community would receive a letter. 

Ms. Trotter stated that there are six County contracts, but the other twelve communities would be getting letters 
and contracts.  Ms. Trotter also stated that in 2026 she would sit down with communities to see if they would be 
ready to go in 2028. 

Commissioner Pawar asked if any of the communities talked to the lawyer and that she was especially 
interested if the Red Cedar group was a part of this so they know what is going on or will they find out after? 

Ms. Trotter stated that she plans on having a stakeholder meeting next month and that she is hoping to get them 
their contracts beforehand so they can come to the meeting with questions.  Ms. Trotter also stated that at this 
point, we are saying they can spend their match but of course this is contingent on the millage renewing.  If the 
millage does not renew the communities will have to figure out where their match is coming from. 
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Mr. Morgan stated that this is a new approach and that if any community has a concern, we will work with each 
community.   

Ms. Trotter stated that she would like the Park Commission to read over the letter and make sure that it is clear. 

Mr. Lentz asked if the meetings were set up with the stakeholders and if the Park Commissioners could be made 
aware of when those dates were. 

Ms. Trotter stated that she will let the Park Commission know when those meetings will be held. 

Mr. Morgan stated that wayfinding has been budgeted all along, but just put into our budget request for 2025 
and is in Natalie’s budget for round two.  Mr. Morgan also stated that if the committee is okay with moving 
forward with the contracts, Natalie with contact Legal to get started.  Mr. Morgan stated that he was looking for 
feedback and that a vote is not necessary. 

ACTION ITEMS 
Tractor Purchase 
Motion to Support the Resolution authorizing a tractor purchase for Lake Lansing Park 

MOVED BY Mr. Pratt, SUPPORTED BY Mr. Ferguson 

To recommend forwarding the attached resolution to the Board of Commissioners which was supported 
by the Ingham County Parks and Recreation Commission with the passage of this motion. 

THE MOTION CARRIED UNANIMOUSLY.  MOTION CARRIED. 

Introduced by the Human Services and Finance Committees of the:  

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE A TRACTOR PURCHASE FOR LAKE LANSING PARK 

WHEREAS, tractors within the Parks Department are crucial for daily operations at each Park facility; and 

WHEREAS, the tractor utilized at Lake Lansing Park has incurred significant repair costs, with $9,063.55 in 
2023 and an estimated $17,013.50 in 2024; and 

WHEREAS, Resolution #24-054 modified existing CIP item 24P01 to allocate funds towards the purchase of 
gas-powered mowers, resulting in a remaining balance of $59,583.97; and  

WHEREAS, the recommendation of the Park staff is to trade the existing tractor and utilize the remaining funds 
in CIP 24P01 to purchase a new tractor. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
purchase of a tractor for Lake Lansing for a total amount not to exceed $55,800.00. 

BE IT FURTHER RESOLVED, that there is $55,800.00 available in line item 664-75299-978010-24P01. 
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BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 

Budget 
Mr. Morgan went over the Capital Improvement Request power point. 

Mr. Lentz asked if lack of staffing interferes with services being offered. 

Mr. Emens stated that if there is a lack of staffing, he prioritizes what needs to be cut.  Mr. Emens stated that the 
gatehouse is the first to be staffed and in the past he would cut concession or boat rentals if he didn’t have the 
staff to man.   

Mr. Lentz asked about staffing this year. 

Mr. Emens stated that there is a much larger pool of applicants due to the increased wages, so they are not 
having a problem at this time with staff. 

Ms. Thomas asked about lifeguards this year. 

Mr. Morgan stated that we are not having lifeguards, because we cannot get applicants.  Mr. Morgan also stated 
that this is a National problem as well. 

Mr. Emens stated that lakes will be posted as swim at your own risk with swim lines and life saving devices. 

Mr. Pratt stated that he is flabbergasted that the Parks Department would be asked to decrease their budget since 
the Parks should be considered social services and so many count on them as Covid proved. Mr. Pratt 
encourages staff to question why they are being asked to cut their budget.   

MOTION TO APPROVE THE 2025 BUDGET REQUEST 

MOVED BY Mr. Pratt, SUPPORTED BY Ms. Hamrick 

To approve 

1. Capital Improvement Requests
2. Additional Operating Costs, Service Enhancement & Revenue Offsets and adjustments
3. Contract Form
4. Trails and Parks Millage Administration Request

The Ingham County Parks Commission hereby directs staff to submit the above request as attached above 
pending any requisite adjustments made by the budget office as requested.   

THE MOTION CARRIED UNANIMOUSLY.  MOTION CARRIED. 
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Major Capital Project Plan 
Mr. Morgan went over the Major Capital Project Plan and stated that it keeps staff and the Park Commission on 
task and that it helps achieve goals. 

MOTION TO UPDATE THE ACTION PROGRAM 

MOVED BY Mr. Ferguson, SUPPORTED BY Mr. Pratt  

To recommend the update to the Action Program Items as presented. 

THE MOTION CARRIED UNANIMOUSLY.  MOTION CARRIED. 
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BOARD/STAFF COMMENTS 
Commissioner Pawar asked if the Parks Department could post on the Parks website other local organizations 
that offer boat rentals as well as links to other attractions, food, lodging in the area. 

Mr. Morgan stated that the Parks Department could do so.  

Commissioner Pawar also inquired about the wayfinding at Lake Lansing Park North and stated that if signs are 
not going up soon, she would like to see laminated sheets put up so people don’t get lost. 

Mr. Pratt encouraged anyone that has a concession stand to stay out of the Lansing State Journal by following 
all Health Department guidelines.   

LIMITED PUBLIC COMMENT 
Steve Greskowiak stated that his house backs up to Lake Lansing North and voiced his concern about the invasive 
garlic mustard that has encroached upon his home as well as others in the area.  Mr. Greskowiak appreciated Mr. 
Emens for calling him back to discuss and understands that there is no funding or staff at this time, but highly 
encouraging the Park Commissioners to look at other options such as volunteers, find the money or even renting 
goats to eat the garlic mustard.   

Adjournment: 
There being no further business, the meeting was adjourned at 6:40pm. 

Meeting adjourned 

Minutes submitted by: 
Kelly Burkholder, Adminstrative Office Coordinator  
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TO: Board of Commissioners Human Services & Finance Committees 

FROM: Tim Morgan, Parks Director 

DATE: May 21, 2024 

SUBJECT: Resolution to authorize an agreement with Meridian Township for work being completed as part 
of a sanitary sewer project including asphalt repairs to the Lake Lansing Boat Launch parking lot 

For the meeting agenda of June 3, 2024 Human Services and June 5, 2024 Finance 

BACKGROUND 
Resolution #23-113 authorized Meridian Township to install a sanitary lift station located at the Lake Lansing 
Boat Launch parking lot.  Meridian Township is in the process of a two-phase construction project to 
reconstruct the Township’s sanitary sewer lift station, gravity main and force main within the Lake Lansing 
Boat Launch area.  During the first phase of the project, three areas of the parking lot were damaged due to raw 
materials and heavy machinery being staged at the Lake Lansing Boat Launch. 

ALTERNATIVES 
N/A 

FINANCIAL IMPACT 
No additional funds would be required. 

STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. 

OTHER CONSIDERATIONS 
N/A 

RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the resolution authorizing an 
agreement with Meridian Township for work being completed as part of a sanitary sewer project including 
asphalt repairs to the Lake Lansing Boat Launch parking lot. 
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Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MERIDIAN TOWNSHIP FOR WORK 
BEING COMPLETED AS PART OF A SANITARY SEWER PROJECT INCLUDING ASPHALT 

REPAIRS TO THE LAKE LANSING BOAT LAUNCH PARKING LOT 

WHEREAS, the Ingham County Parks Department collaboratively works with the Meridian Township; and  

WHEREAS, Meridian Township is in the process of a two-phase construction project to reconstruct the 
Township’s sanitary sewer lift station, gravity main and force main (Resolution #23-113) located within the 
Lake Lansing Boat Launch area; and 

WHEREAS, Meridian Township’s sanitary sewer mains and lift station were installed when the property in 
question was a road right-of-way, prior to this property being acquired by Ingham County and converted to its 
present day use as a boat launch; and 

WHEREAS, during the course of the first phase of the project to replace the aging sanitary sewer force and 
gravity mains, three areas of the parking lot were damaged due to raw materials and heavy machinery being 
staged at the Lake Lansing Boat Launch area; and 

WHEREAS, Meridian Township documents the condition of the asphalt before and after construction, for both 
phases, and agrees to repair and patch any damage that is caused by the construction.   

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Meridian Township for coverage of repairs to the Lake Lansing Boat Launch parking lot. 

BE IT FURTHER RESOLVED, that Meridian Township agrees to saw cut and pave the three areas that were 
damaged during construction, and voluntarily fill some potholes that predate the sanitary sewer construction 
project, and make other temporary fixes to the areas of the parking lot (in 2024) that were marked during a 
meeting held on May 20, 2024, at the contractor’s expense. 

BE IT FURTHER RESOLVED, at their expense, that Meridian Township agrees to pave the limits where 
asphalt was intentionally removed for the purposes of excavation, and repair any other areas that are damaged 
as a result of the second phase of the project, after the second phase of the sanitary sewer project is completed in 
the spring of 2025. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes Meridian 
Township to utilize the Lake Lansing Boat Launch parking lot as a staging area for additional sanitary sewer 
work until the completion in the spring of 2025. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
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June 10th, Park Commission AGENDA STAFF REVIEW SUMMARY ACTION ITEMS: 

The Director of Parks is recommending approval of all action items. 

From the agenda for the following; ACTION ITEMS: 

A. City of Leslie and Leslie Township 3 projects request for additional funding:

Contract Title Project # Current 
Contract 
Amount 

New Amount 
Authorized 

Total Revised 
Contract Amount 

Hull Rd. Walking Path TR091 $143,238 $666,762 $810,000 

Shared Use Path-Hull Rd. to S. 
Cameo Dr. 

TR104 $313,796 $301,204 $615,000 

Shared Use Path-High School 
to Russell Park 

TR106 $486,600 $128,400 $615,000 

Total $943,634 $1,096,366 $2,040,000 

B. JH Construction

The Parks Department solicited proposals from qualified and experienced contractors for
the purpose of entering into a contract to provide concrete work for River Trail/tubing
area at Hawk Island County Park. We received three bids below:

JH Construction Inc. - $17,316.00 (low bid) 
Lopez Concrete - $19,162.50 
ABLE Concrete - $18,000.00 

This item was included in the Parks approved CIP funding for 2024. 

C. Budget Amended Request

See PowerPoint Presentation. Staff recommends this amendment to the 2025 budget
request.

D. Gate waiver for free programs offered by Ingham County Parks

From the agenda informational item: 

A. Meridian Agreement

Resolution #23-113 authorized Meridian Township to install a sanitary lift station located
at the Lake Lansing Boat Launch parking lot.  Meridian Township is in the process of a
two-phase construction project to reconstruct the Township’s sanitary sewer lift station,
gravity main and force main within the Lake Lansing Boat Launch area.  During the first
phase of the project, three areas of the parking lot were damaged due to raw materials and
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heavy machinery being staged at the Lake Lansing Boat Launch. Meridian Township 
agrees to saw cut and pave the three areas that were damaged during construction, and 
voluntarily fill some potholes that predate the sanitary sewer construction project, and 
make other temporary fixes to the areas of the parking lot (in 2024) that were marked 
during a meeting held on May 20, 2024, at the contractor’s expense. In addition, 
Meridian Township agrees to pave the limits where asphalt was intentionally removed for 
the purposes of excavation, and repair any other areas that are damaged as a result of the 
second phase of the project, after the second phase of the sanitary sewer project is 
completed in the spring of 2025. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
Meeting of June 10, 2024 

Motion to direct staff to write a resolution with the recommendations from the Park Commission as 

discussed for the additional funds for Hull Rd. Project for Leslie Twp.   

MOVED BY SUPPORTED BY 

City of Leslie and Leslie Township 3 projects request for additional funding: 

Contract Title Project # Current 

Contract 

Amount 

New Amount 

Authorized 

Total Revised 

Contract Amount 

Hull Rd. Walking Path TR091 $143,238 $666,762 $810,000 

Shared Use Path-Hull Rd. to S. 

Cameo Dr. 

TR104 $313,796 $301,204 $615,000 

Shared Use Path-High School 

to Russell Park 

TR106 $486,600 $128,400 $615,000 

Total $943,634 $1,096,366 $2,040,000 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
Meeting of June 10, 2024 

Motion to Support the Resolution Authorizing a Contract with JH Construction Inc. for the concrete 
work for River Trail and tubing area at Hawk Island County Park 

MOVED BY SUPPORTED BY 

To recommend forwarding the attached resolution to the Board of Commissioners which was supported by the 
Ingham County Parks and Recreation Commission with the passage of this motion. 

Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE A CONTRACT WITH JH CONSTRUCTION INC. FOR 
CONCRETE WORK FOR RIVER TRAIL AND TUBING AREA AT HAWK ISLAND COUNTY 

PARK  

WHEREAS, the Parks Department solicited proposals from qualified and experienced contractors for the 
purpose of entering into a contract to provide concrete work for River Trail and tubing area at Hawk Island 
County Park; and 

WHEREAS, after careful review and evaluation of the proposals received, staff recommends that a contract be 
awarded to JH Construction Inc. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into a 
contract with JH Construction Inc. for the purpose of concrete work for the River Trail and tubing area in the 
amount of $17,316.00.  

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
Meeting of June 10, 2024 

Motion to support Parks staff recommended amended budget that was submitted Monday, May 20, 2024 

MOVED BY  SUPPORTED BY 

To recommend forwarding the attached resolution to the Board of Commissioners which was supported by the 
Ingham County Parks and Recreation Commission with the passage of this motion. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 

Meeting of June 10, 2024 

Motion to Approve Visitor Incentive Program 

MOVED BY                 SUPPORTED BY  

To approve the following visitor incentive program as authorized per Board of Commissioners Resolution #15-

397 (below): 

 Waive parking fees for visitors participating in free programs offered by the Ingham County

Parks
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Directors Report 
May 3rd, 2024-June 3, 2024  (June 10th, 2024- Park Commission meeting) 

Vision: Great Parks of Ingham County Mission: The Ingham County Parks and Recreation Commission will provide 
quality outdoor recreation opportunities and facilities for all. 

• Attended several BOC Committee and full meetings.
• Attended Onondaga Baldwin Park/Blueway Improvements shovel kick-off event with Natalie Trotter, Park

Commissioners Cherry Hamrick, and County Commissioners Bob Pena, and Randy Maiville.
• Assisted Kelly and Natalie with Resolutions and various Administrative documents.
• Staff continued to amend the Parks 2025 Budget request, met with staff multiple times to discuss and go over

CIP projects as well as contracts and general budget line items to update with current trends after discussing our
original budget proposal with the Budget office.

• Met with Spicer and Natalie for monthly Trails and Parks Millage meeting on tasks and current park projects.
• Helped Friends with their meeting packets. Kelly and I put together their packet. They are still in the process of

rescheduling.
• Worked with Human Resources for Managerial and Confidential Job Study reviews being done by a consulting

company for the County.
• Helped with three Hesse/Earl Fishing events on the first 3 Saturdays of May.
• Worked with staff, Spicer Group and Purchasing on a Parks entrance sign RFP.
• Met with Meridian Township and staff to discuss their Sewer Project and items at Lake Lansing Boat Launch.
• Met with staff and MGOW about future mapping they are doing on the Grand River for their organization.
• Continued working with staff on a multitude of current and ongoing grant projects throughout the parks.
• Attended Controller’s Senior Staff meeting(s) as well as Deputy Controller Direct report meetings.
• Ongoing working with Natalie on past information about the Trails and Parks Millage, as well we were able to

continue to get out and visit a lot of Trails and Parks Projects.
• Visited all County Parks weekly.
• Continue to catch up on emails as time allows.
• Summer is almost upon us with the Calendar but summer season has arrived with the end of school and

Memorial Day weekend kick off. The early warm temperatures brought out lots of folks early 😊😊

Ground Breaking Trails and Parks Millage, first project for Onondaga Township 
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June 2024 Parks Commission Meeting Monthly Report 

Hawk Island County Park 

- Seasonal employee hiring and training

- Opened beach, concessions, boat rental.

- Attended multiple meetings with contractors, vendors, and purchasing department.

- Weed Treatment in lake.

- Mosquito spraying of Dog Park.

- Attended South Lansing Business Association annual awards banquet and
participated in the annual Clean Up event on South Cedar Street.

- Oversaw ongoing construction projects within Hawk Island

- Troubleshooting and Repairs on splash pad multiple times.

- Replaced splash pad chemical feeders and multiple other elements of filtration
system.

- Hawk Island Triathlon assistance.

- Irrigation repairs throughout park.
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New colored concrete kiosk area     Hawk Island Triathlon 

Removal of boardwalk 

38



Burchfield Park May/June Manager’s Report 

1. Hosted new employee orientation and training day

2. Attended meeting with Spicer to discuss revisions for cabin locations and
park improvements

3. Met with Fred Cowles (from MGROW), Tim Morgan, and Natalie Trotter to
review park-maintained access points. We discussed future improvements
on the Grand River to help MGROW update their Heritage Water Trail
Guidebook.

4. Burchfield pond was treated for invasive Eurasian milfoil

5. Lower disc golf course was treated for mosquitos

6. Hosted Michigan Mountain Bike Alliance women’s mountain biking skills
clinic

7. Worked with volunteers to prep a new area for a memorial bench at
Riverbend NA

8. Hosted overnight camping for Cub Scouts and families

9. Purchased additional battery-powered lawncare equipment

10. Electric F-150 Lightning trucks delivered to parks

11. Coastguard performed their annual inspection on all park rental watercraft

12. Eaton Rapids to Bunker Landing river cleanup event. Organized by Paul
Malewski in cooperation with City of Eaton Rapids, Eaton Rapids Public
Schools, Eaton Rapids Rotary Club, FFA, Ingham County Parks, and ACA on
May 31st

13. Steel roof replacements completed at boathouse, beach bathrooms,
gatehouse, and maintenance gas shed.

14. Continue with many park improvements, including finishing touches to
boathouse addition

15. Hosted Bill Earl fishing program follow up event on June 4th
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Employee Training Day      Cub Scout Family Night 

MMBA Women’s Riding Clinic   Lonely Swan Waiting for Customers 

New Electric Truck      Volunteer Work Day 
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New Door on Boathouse      Electric Mower       Bugman Mosquito Control 
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Lake Lansing Park Report –May-June 

Highlights: 

Attended Staff and Manager Meetings 

Attended Park Commission meeting 

Band Shell meeting 

Band Shell coordination with Aengus and Olivia (Marketing Intern) 

Coordinate flower purchase and p/u for HBA and rest of park 

Coordinated Haslett High School Senior volunteer day 

Started taking beach water samples 

Met with Meridian Twp and County officials regarding Township project at the Boat Launch 

Attended Pre-Construction meeting for the remaining portion of the Township lift station project at the Boat 
Launch 
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May - Parks Office Monthly Report 

Meetings/Trainings 
Admin and full Staff Meeting 
Budget planning meetings and submitted final budget 

Contracts/Resolutions 
Drafted/edited/submitted the following resolutions: 

• Meridian Agreement
• Tractor Purchase

Customer Service  
Busy with shelter and kayak rentals. Most weekend shelters booked. 

Website 
Continued to edit the website to keep the public informed of the status of the parks. 
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Trails & Parks Millage Coordinator Report 
May 2024 

For: Park & Recreation Commission Meeting 
June 10, 2024 

• Continue to learn the Role of Trails & Parks Millage Coordinator Position
• Attended Park Commission Meetings for May
• Meeting at the Spicer Office to meet with Tanya Moore
• Responding to e-mails and answering phones.
• Review Park Commission Packets and meeting minutes.
• Started working on idea’s for Trails & Parks Millage Comprehensive Report.
• Communication with communities about the millage project
• Continue to learn about Munis Program
• Work on Millage Financial Tables for County Park Projects
• Worked on the flyer for Lake Lansing South Park Ribbon Cutting Event and Press

Release
• Meet with Spicer and discussed new location for Cabins at Burchfield
• Rode my bike with Tim twice in May. Rode the trials in East Lansing, Lansing

River and Meridian Twp.
• Helped the County Budget and Millage Budget for 2025.
• Coordinated a County meeting with Finances, Budget and Treasury to learn more

about the County Process for the Millage.
• Attended Parks Admin. Meeting.
• Meet with Fred from MGrow to discuss kayak locations
• Attended Ground Breaking Event at Baldwin Park in Onondaga.
• Attended a Progress meeting at Hawk Island.
• Worked on preparing for the Stockholder meeting on June 27.
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