
     

      AGENDA    
     

 
 

 

Monday, September 28, 2020 
 

5:30pm 
PARKS & RECREATION COMMISSION MEETING 

 

Meeting via Zoom: 
 

https://zoom.us/j/97517790340?pwd=UEp2Nkt4cGlodnJ4VC9Qc1U1UGRpZz09 
Meeting ID: 975 1779 0340 

Passcode: 075859 
 

Or one tap mobile +19292056099,,97517790340#,,,,,,0#,,075859#  
 

 
1. Call to Order  
 
2. Approval of Minutes 
 Minutes of September 21, 2020 regular meeting will be considered - Page 3 
 
3. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 
4. APPROVE THE AGENDA  
 Late Items / Changes/ Deletions  
 
5. MILLAGE APPLICATION PRESENTATIONS 
 A. Onondaga Township  

B. Leslie Township  
C. Meridian Township  

 D. Ingham County Parks  
 
6. DISCUSSION ITEMS 
 A. Millage Consultant Contract Renewal/Rebid - Page 9  

B. Ingham County Trails and Parks Millage Feedback Survey - Page 24 
 
7. Board/Staff Comments 
 
8. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 
9. Upcoming Meetings 
 A. Date:   Monday, October 19, 2020; Time:  5:30pm 
   Via Zoom: 
   https://zoom.us/j/92761820189?pwd=UlJOdmptZGNsTVo2anZsbEIxTXhCZz09 
   Meeting ID: 927 6182 0189 
   Passcode: 138316 
   Or one tap mobile +13126266799,,92761820189#,,,,,,0#,,138316#  
 
 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190

The packet is available on-line by going to bc.ingham.org, choosing the 
 “Events Calendar,” and clicking on Monday, September 28, 2020 
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10. Adjournment 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Ingham County Parks & 

Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the 
meeting upon five (5) working days notice to the Ingham County Parks & Recreation Commission.  Individuals with disabilities 
requiring auxiliary aids or services should contact the Ingham County Parks & Recreation Commission by writing to the Ingham 
County Parks Department, P.O. Box 178, Mason, Michigan 48854, or by calling 517.676.2233.  
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DRAFT MINUTES OF THE MEETING 

INGHAM COUNTY PARKS & RECREATION COMMISSION 

121 E. Maple Street, Suite 102, Mason, Michigan 48854  

September 21, 2020 

 

The Ingham County Parks & Recreation Commission held a Regularly Scheduled Meeting virtually via 

Zoom website. 
 

Board Members 
Present: Matt Bennett, Cherry Hamrick, Steve James, Simar Pawar, Paul Pratt, 

Commissioner Emily Stivers, Stephanie Thomas, Commissioner Chris 

Trubac, and Michael Unsworth  

 

Absent: Chris Swope 

 

Also Present: Park Director Tim Morgan, Administrative Office Coordinator Nicole 

Wallace, Hawk Island Park Manager Brian Collins, Lake Lansing Park 

Manager Coe Emens, Burchfield Park Manager Tim Buckley, Steve 

Carpenter- President of Lake Lansing Property Owners Association 

(LLPOA), Assistant Director of Parks and Recreation Wendy Longpre, 

Band Shell Committee members: Donna Timock, Susan Robinson, Del 

Hultgren, and Aengus McIntosh 

 

Call to  Order:  Chair Bennett called the Regularly Scheduled Parks & Recreation   

    Commission meeting to order at 5:30pm 
 

Minutes:  Moved by Commissioner Stivers and Supported by Ms. Pawar to approve  

 the August 24, 2020 minutes of the regular meeting as written: 

    Yes-9; No-0.  MOTION CARRIED. 

 

LIMITED PUBLIC COMMENT  

None.  

 

LATE ITEMS / CHANGES / DELETIONS 

Agenda Item #5C. Lake Lansing Boat Launch Waiver of Fees: Letter from Steve Carpenter, President 

LLPOA. 

 

ACTION ITEMS 

2019/2020 Volunteer of the Year: Band Shell Committee ~ 

Mr. Pratt and Mr. Bennett thanked the Band Shell Committee. Mr. Emens thanked the Band Shell 

Committee and provided an overview of their service. Mr. Morgan thanked the Band Shell Committee 

and stated we combined the volunteer of the year award for 2019 and 2020, so the sign at the park can be 

displayed through the end of next year. Ms. Pawar thanked the Band Shell Committee and suggested the 

Band Shell Committee mentor youngsters so they know how to work these programs. Mr. McIntosh 

thanked the Park Commission and stated the concerts are a great success, and they have even expanded to 

use the overflow parking. Mr. McIntosh stated they will discuss the idea of mentorship at a future 

committee meeting.  

 

RESOLUTION #12-20 HONORING THE LAKE LANSING COMMUNITY BAND SHELL 

COMMITTEE AS THE 2019/2020 VOLUNTEER OF THE YEAR  
WHEREAS, the Parks and Recreation Commission has established an award to publicly recognize 

outstanding volunteers each year; and 
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Page 2 

 

WHEREAS, Lake Lansing Community Band Shell Committee volunteer work at Lake Lansing 

Park - South began in the late 1990’s; and 

 

WHEREAS, since then, the Band Shell Committee has planned, organized, raised funds, and 

coordinated the Sounds of Summer Concert Series since 2003; and 

 

WHEREAS, this service has included: 

 Being involved in a year-round volunteer activity attending monthly meetings and weekly 

concerts during the season 

 Seeking sponsorships from local businesses 

 Reviewing prospective talent and creating a schedule 

 Handing out programs at each concert 

 Coordinating with bands and performing Emcee duties during the concerts  

 

WHEREAS, the Lake Lansing Community Band Shell Committee efforts contribute to the Parks 

Department’s ability to provide a variety of musical talent at a free and relaxing venue with over 

10,000 Ingham County residents who attend the concert series annually.  

 

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission, by 

adoption of this resolution, recognizes the impact and quality of the Lake Lansing Community 

Band Shell Committee’s work and extends its sincere appreciation for their ongoing efforts. 

 

BE IT FURTHER RESOLVED, the Lake Lansing Community Band Shell Committee is the 

recipient of the 2019/2020 Ingham County Parks Volunteer of the Year Award. 

 

Moved by Ms. Hamrick and Supported by Ms. Pawar that Resolution #12-20 be approved as 

written. Yes-9; No-0.  MOTION CARRIED. 

 

East Lansing Project TR033 ~ 

Ms. Longpre presented a PowerPoint presentation regarding additional funding for project TR033 

Northern Tier Trail Connection through White Park. The original allocation was $469,000. Ms. Longpre 

stated the asphalt portion of the trail, and the boardwalk and overlook platform have been completed. The 

turnpike trail and pond improvements are mostly completed. The scope is to extend the Northern Tier 

Trail from Pebblebrook Lake to Lake Lansing Road and improve the pedestrian crossing at Lake Lansing 

Road to improve safety. The Lake Lansing Road/Towar Avenue intersection is difficult to get across, and 

there is little emphasis on the pedestrian crossing.  

 

Ms. Longpre stated initially she met with Road Department staff, and at the time, they had not done 

extensive research and the City hadn’t done any design since it was so early in the process, and they 

estimated it would be $50,000 to address this issue. Later, the Road Department indicated the signal 

couldn’t be upgraded, so instead they provided two options. The first option would be to reconstruct the 

Lake Lansing Road intersection and install new signals, with an estimated cost of $350,000. The second 

option would be to create a mid-block crossing to the southeast, with an unknown cost. However, 

pedestrians wouldn’t necessarily cross at that location. The Road Department preferred option one.   

 

Ms. Longpre stated the City of East Lansing chose option one and has worked on reworking this 

intersection, to remove the slip-lane for eastbound traffic, install pedestrian activated crossing signals for 
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all directions, install audible crossing signals for all directions, install ADA compliant ramps for all 

directions, and restripe and resign intersection. Mr. Morgan sent this information to Spicer Group for 

review, and Spicer Group identified some items missing from the design, and they recommended 

increasing the cost to $400,000 which includes a contingency. Ms. Longpre said they may have thought 

the Road Department could fund this, but they aren’t providing any funding. 

 

Mr. Morgan stated this is an important project to connect Meridian to East Lansing, and it is a critical 

intersection. There will be built trails on either sides of this intersection, and it is important to address and 

fix the intersection to make it the safest crossing possible. Commissioner Stivers said the intersection is in 

her district and it is really unsafe. Commissioner Stivers questioned whether all the funds should come 

from the parks millage, or if the Road Department could contribute some? This would be beneficial for 

businesses around this area and a big priority to connect the trails. Commissioner Stivers stated she 

supports this project.  

 

Mr. Bennett asked if the Road Department would fund this, is that something the BOC would request. 

Commissioner Stivers recommended Ms. Longpre ask the Road Department. Mr. Unsworth said if the 

Road Department doesn’t fund this, the parks millage should. Mr. Unsworth said he likes the proposal to 

get rid of the slip-lane, but recommends no right turn lane. An example of an intersection with this 

problem is Okemos Road and Hamilton Road. There is a right turn lane on northbound Okemos with a 

right turn arrow signal for motorized traffic to enter Hamilton Road and “walk-wait” signal for 

pedestrians crossing Hamilton. Regardless what either signal indicates, motorists routinely ignore them, 

making it nearly impossible for pedestrians to safely cross Hamilton. Thus, there should be no right turn 

arrow signal on eastbound Lake Lansing. Mr. Unsworth said this is a good first step to make the road 

pedestrian/cyclist friendly. Mr. Pratt agreed with Mr. Unsworth and recommended the Commissioners ask 

the Road Department about funding. Mr. Pratt said the trail system doesn’t work if big traffic blocks it. 

Commissioner Trubac said this project is important, and he is not sure if it an ideal use for parks millage 

funding. Commissioner Trubac recommended staff discuss this more, and ideally it would be funded 

elsewhere. Commissioner Stivers said she will email Bill Conklin to make this a priority. 

 

MOVED BY COMMISSIONER STIVERS, SUPPORTED BY COMMISSIONER TRUBAC 

 

To table the Resolution to Recommend Authorizing an Amendment to the City of East 

Lansing Trails and Parks Millage Agreement TR033 until the 10/19/20 Park Commission  

meeting 

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 

 

Lake Lansing Boat Launch Waiver of Fees ~ 

Mr. Emens stated we recently passed a resolution to charge parking fees at the Lake Lansing Boat 

Launch. Mr. Emens said at a previous meeting, a resident of the lake stated he was charged for the launch 

fee. In the past, residents usually put their boats in the lake in the spring, and were not charged since we 

don’t have the staff to charge at that time. Mr. Emens said this resolution proposes waiving the fee for 

residents who pay for the special assessment district. 

 

Steve Carpenter, President of Lake Lansing Property Owners Association (LLPOA), said he is in favor of 

waiving fees for members of the LLPOA too. Mr. Carpenter said the LLPOA supports both parks on the 

lake in the form of geese control. Mr. Carpenter said the LLPOA donates annually to help support the 

band shell and to make improvements to the park. Mr. Carpenter said this would be a small token between 
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the lake residents and the parks. Mr. Carpenter stressed that in the past, they have not been charged. Mr. 

Carpenter thanked the commission for their consideration.  

 

Mr. Morgan suggested instead of an annual pass, maybe it should just be two daily launch passes we 

provide to the organization to distribute. Discussion.  

 

Mr. Bennett suggested the resolution be reworded. Mr. Morgan said the resolution could be reworded to 

remove the free annual boat launch pass for lake residents, and state instead that residents won’t be 

charged to launch their boat, and leave it up to staff how to implement this. 

 

MOVED BY COMMISSIONER TRUBAC, SUPPORTED BY COMMISSIONER STIVERS 

 

To table the Resolution to Recommend Approving the Implementation of a Hardship Boat Launch 

Pass and Fee Waiver for Lake Lansing Residents at the Lake Lansing Park Boat Launch until the 

10/19/20 Park Commission meeting 

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 

Contract with F.D. Hayes for Generators ~ 

 

RESOLUTION #13-20 TO RECOMMEND AUTHORIZING A CONTRACT WITH F.D. HAYES  

FOR A GENERATOR SYSTEM AT BURCHFIELD PARK & LAKE LANSING SOUTH 

WHEREAS, staff solicited proposals for the purpose of entering into a contract to provide and 

install a backup generator system at Burchfield Park and Lake Lansing South; and 

 

WHEREAS, after careful review and evaluation of the proposals received, the Evaluation 

Committee recommends that a contract be awarded to F.D. Hayes. 

 

THEREFORE BE IT RESOLVED, that the Ingham County Park & Recreation Commission 

recommends that the Ingham County Board of Commissioners hereby approves entering into a 

contract with F.D. Hayes for an amount of $10,769 for Burchfield Park and $9,519 for Lake 

Lansing South for a total amount not to exceed $20,288 for a backup generator system for 

Burchfield Park and Lake Lansing South. 

 

BE IT FURTHER RESOLVED, that this agreement shall be effective the date of execution 

through June 1, 2021. 

 

BE IT FURTHER RESOLVED, that there are funds available in line items 664-75299-978000-

20P08 for the generator for Lake Lansing South and 664-75299-978000-20P09 for the generator 

for Burchfield Park.           

 

Moved by Ms. Thomas and Supported by Ms. Hamrick that Resolution #13-20 be approved as 

written. Yes-9; No-0.  MOTION CARRIED. 

 

Metal Roof for the Main Shelter at Lake Lansing North Park ~ 

 

RESOLUTION #14-20 TO RECOMMEND AUTHORIZING A CONTRACT WITH L. J. 

TRUMBLE BUILDERS, LLC. FOR A ROOF FOR THE MAIN SHELTER AT LAKE LANSING 
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NORTH COUNTY PARK 

WHEREAS, the Ingham County Parks Department owns and maintains the buildings at Lake 

Lansing North County Park; and 

WHEREAS, the Ingham County Parks Department has a roof replacement plan in place to ensure 

routine replacement of building roofs; and 

 

WHEREAS, the Purchasing Department solicited proposals from qualified and experienced 

roofing contractors to enter into a contract for the purpose of supplying and installing standing 

seam metal roof on the main picnic shelter/winter warming house/ski rental building at Lake 

Lansing North County Park; and 

 

WHEREAS, L. J. Trumble Builders, LLC., a registered-local vendor, has agreed to reduce its 

proposal cost to meet the lowest responsive bid by a non-local vendor in compliance with the 

Ingham County local purchasing preference policy; and 

 

WHEREAS, after careful review and evaluation of the proposals received, the Evaluation 

Committee recommends that a contract be awarded to L. J. Trumble Builders, LLC. 

 

THEREFORE BE IT RESOLVED, that the Ingham County Park & Recreation Commission 

recommends the Ingham County Board of Commissioners to approve entering into a contract with 

L. J. Trumble Builders, LLC. for the base bid in the amount of $31,800.00 for supplying and 

installing standing seam metal roof on one picnic shelter/winter warming house/ski rental at Lake 

Lansing North County Park, and a contingency not to exceed $3,200.00 to include replacing 

tongue and groove sheathing, if necessary, at a cost of $3.50 per square foot for a total amount not 

to exceed $35,000.00. 

 

BE IT FURTHER RESOLVED, this agreement shall be effective the date of execution through 

December 18, 2020. 

 

BE IT FURTHER RESOLVED, that there are funds available in line item 228-75999-976000-

20P21. 

 

Moved by Commissioner Stivers and Supported by Ms. Thomas that Resolution #14-20 be 

approved as written. Yes-9; No-0.  MOTION CARRIED. 

 

Hawk Island Splash Pad Equipment ~ 

 

RESOLUTION #15-20 TO RECOMMEND AUTHORIZING A PURCHASE ORDER WITH 

VORTEX AS A SOLE SOURCE VENDOR FOR SPLASH PAD EQUIPMENT FOR HAWK 

ISLAND 
WHEREAS, the Hawk Island Splash Pad was originally designed and built with all Vortex brand 

splash pad features and specifications; and 

 

WHEREAS, due to the age of the facility, it has become necessary to replace an original feature 

on the splash pad; and 

 

WHEREAS, park staff recommends the splash pad equipment be purchased for Hawk Island from 

Vortex in the amount of $9,400. 
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THEREFORE BE IT RESOLVED, that the Ingham County Park & Recreation Commission 

recommends the Ingham County Board of Commissioners hereby authorizes a Purchase Order to 

be issued to Vortex to purchase Splash Pad equipment for Hawk Island for a total cost not to 

exceed $9,400. 

 

Moved by Ms. Hamrick and Supported by Ms. Thomas that Resolution #15-20 be approved as 

written. Yes-9; No-0.  MOTION CARRIED. 

 

ADMINISTRATIVE REPORTS   

Director ~ 

Mr. Unsworth asked for an update on the new Controller. Commissioner Stivers said the search was 

underway for a while and they interviewed a lot of candidates and he started in August. Mr. Morgan 

stated he took a long bike ride out of Hawk Island Park with the Controller and toured all our parks per 

his request. 
 

Park Managers, Administrative Office, Financial Report, Millage Coordinator Report ~ 

No discussion. 

 

FLRT Trail Ambassador Report ~ 

Ms. Hamrick invited the Park Commissioners to attend the FLRT Virtual Annual Meeting on September 

23rd at 6pm and encouraged the commissioners to join FLRT. 

 

BOARD/STAFF COMMENTS 
Mr. Morgan confirmed the ribbon cutting for the new dock with Commissioner Stivers at Lake Lansing 

South will be on October 1st at 4:30pm and asked everyone to mark their calendars and to save the date as 

Melissa was coordinating this event and more would come from her upon her return from vacation. Mr. 

Unsworth stated he went to Baldwin Park for the millage application site visit, and he was really 

impressed with the enthusiasm of their staff for the park improvements. It is a gem of a park and there is a 

hiking trail that kids would love. 
 

LIMITED PUBLIC COMMENT 

None. 

 

Adjournment: 

There being no further business, the meeting was adjourned at 6:40 pm. 

 

Meeting adjourned  

 

Minutes submitted by: 

Nicole Wallace, Administrative Office Coordinator 
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Draft 2020 RFP 
 

6.2 Evaluation Methodology  
             
Proposals will be evaluated using the criteria detailed below: 
 

1. 5% - The proposer adheres to the instructions in this RFP on preparing and submitting the 
proposal.  

 
2. 20% - The proposer’s expertise regarding past experience and performance on 

comparable engagements.  
 

3. 15% - The qualifications of the proposer’s professional personnel to be assigned to the 
engagement and the quality of the proposer’s management support personnel.  

 
4. 60% Cost of the proposal & project approach  

 

7.0 PRICES 
 

Prices quoted must remain firm for the period covered by this contract, unless price escalation is 
herein specified.  Prices quoted shall be inclusive of all costs involved with the services contained in 
this RFP. Please provide us with the estimated work hours to complete this each scope including 
rates of pay for each of service items outlined in the proposal that you will be including to get 
each scope of service item accomplished. 

 
8.0 SCOPE OF SERVICES  

 
1. Evaluate applications for the Ingham County Trails Parks Millage Program Applications, 

validate that cost estimates given in the application are accurate (if not, provide estimates 
that would assist communities to provide the best estimates), provide recommendations 
on project viability and provide compiled scoring of the applications to the Parks 
Commission with oversight from the Director and Millage Coordinator.  

 
2. Work with staff and improve upon the mapping of existing trails and planned trails within 

the Boundaries of the existing County Parks as needed, produce a GIS document and 
printable copies for each of the four County Parks; Burchfield, Hawk Island, Lake 
Lansing North and South. 
 

3. Follow up on all awarded projects and monitor ongoing project activities to assure 
conformance to standards, plans, and specifications as an Ingham County’s Trails project 
as to their status through to completion. 

 
4. Perform a “project audit” post completion on each project as part of the Ingham County’s 

Trails award to ensure compliance with the contract for each awarded project.  Including 
construction inspection and checking their work for conformance to standards, 
specifications, and guidelines.   
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5. Tracks all financial aspects of the millage fund using a detailed excel form provided by 

the County and updates monthly or as requested.  
 

6. Bridge Engineering and Expertise, ability to conduct a variety of engineering field studies 
pertaining to bridge evaluation according to MDOT standards.  
 

7. Ability to conduct a variety of engineering field studies pertaining to PASER ratings, 
pavement thickness. 
 

8. Continue to aid the County Park staff and community stakeholders in the implementation 
of future phases of the Ingham County Trails regional wayfinding sign program from 
working with communities to identify needed signage, and aiding in the design drafts to 
installation. 

 
9. Assists with the design and cost estimates for Ingham County Parks Capital Action 

Program projects that would be usable for an RFP and write(s) grant application(s) with 
assistance from staff for MDNR, Land and Water, and Trust Fund, and Passport grants 
and as well as any additional public or private grants as deemed appropriate by consultant 
to try and secure grant funding to match millage funds. Consultant, with the assistance 
from the Ingham County Parks (ICP) staff, writes the scope of work for the Request for 
Proposals (RFP) and assists the County with the front-end documents for the IC 
purchasing department to be able to send out RFP’s for implementing all County park 
projects funded by the Trails & Parks Millage for the ICP specific projects. It should at a 
minimum meet all the requirements of the MDNR grants for prime professional services 
as well as those of the Ingham County Purchasing Department. 

 
10. Ability to perform updates and improvements to the current Ingham County Parks Trails 

and Parks Comprehensive Report maps showing clear detail of critical connections 
within the entire system, and identify missing links and recommending priorities within 
the regional system for connecting communities.  This would include verification of on 
road bike lanes within the current plans/mapping and status of widths of those bike lanes 
identified, this would be completed by the consultant but, coordinated with the Ingham 
County Road Department and Park Departments. 

 
11. Ability to provide the costing and design and work with the assistance of the Trails & 

Park Millage Coordinator, park staff, Park Commission, and Board of Commissioners to 
apply for state, federal, private and millage dollars to complete the priority trails outlined 
in the Ingham County Parks Trails and Parks Comprehensive Report. This includes, but 
is not limited to key connections such as the Holt to Mason Trail (from College Rd. to the 
Hayhoe Trail), the Ram 2 Burchfield trail and phase 3 of the MSU to Lake Lansing trail. 
This should include communicating with both MDOT and DART manufacturing as well 
as all local entities and stakeholders and communities. 

 
12. Consultant will track and provide detailed reporting of time spent on all items spelled out 

in the RFP. 
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13. Limitation of Contracting: The Consultant awarded this contract shall refrain from 
contracting with any communities/municipalities located within Ingham County for the 
purpose of providing consulting services regarding any park, path, or trail designs during 
the term of this agreement. The consultant may contract with Ingham County Parks 
Department for consulting services during the term following all Ingham County 
purchasing guidelines. 

 
 

Tab VI – Project Approach 
 
Use this section to describe in detail your approach and methodology to this project.  Include a 
timeline and the total number of hours expected to complete this for each scope of services items 
outlined in the proposal. Provide a detailed scope of work tasks that your firm will provide for 
the Ingham County Parks that you are proposing to complete each of the 12 items listed under 
8.0 Scope of Services. If you feel there are items that would be creative or innovative that you 
would propose as part of your project approach, please include them as well.   
 
Tab VII - Proposed Costs  
 
The proposal should clearly set forth the basis for the time (estimated hours expected to complete 
each scope including rates of pay for each of the service items outlined in the proposal) and any 
other fees to be charged for the work proposed.  Also please provide a per meeting rate for one in 
person participant to attend when requested by the Park Commission or Board of Commissioners 
for Committee or Commission meetings. Provide a total not-to-exceed cost associated with 
completing this contract and itemize all reimbursable expenses for years 1,2 and 3 and a fee if 
the County and proposer agree to renew the contract for an additional 3 years; year 4, 5 and 6.  
 
The County shall not be responsible for the reimbursement of any costs not specifically set forth in the 
firm’s proposal. In addition, the County shall reserve the right to accept any part or the proposer’s entire 
fee schedule and to negotiate any charges contained therein, unless otherwise qualified by the 
proposer. 
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EVALUATION FOR REQUEST FOR PROPOSAL
Packet Number: 132‐16
Description: 

Criteria
Scale 
1=Poor          2=Fair          3=Good          4=Very Good          5=Excellent

Vendor Local
Adheres to 
Instructions

Expertise & 
Performance

Qualifications Cost 
Approach & 
Timeline

TOTAL
Insert Ranking in this 

column x W
Insert Ranking in this 

column x W
Insert Ranking in this 

column x W
Insert Ranking in this 

column x W
Insert Ranking in this 

column x WF

Spicer Group Inc. Yes 5 0 5 1 5 1 3 2 4 1 3.85
Landscape Architects & 
Planners Inc. (LAP) Yes 3 0 3 0 3 0 3 2 2 0 2.85

Adheres to the instructions in the RFP on preparing and submitting the proposal: 5%
Expertise regarding past experience and performance on comparable engagements:  15%

Project approach and timeline:   15%

Vendor Comments:
Spicer Group Inc. Yes

LAP Yes

Qualifications of the proposer’s professional personnel to be assigned to the engagement and the quality of the proposer’s management 

Parks and Trails Professional Consulting Services

Cost proposal:     50%
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Report for Ingham County Trails and Parks 
Millage Feedback 
Ingham County Trails and Parks Millage Feedback 

 

1.What community are you affiliated with? 

Value  Percent  

Aurelius Township  6.7%  

City of East Lansing  6.7%  

City of Lansing  10.0%  

City of Leslie  3.3%  

City of Mason  10.0%  

Delhi Charter Township  3.3%  

Ingham County  16.7%  

Ingham Township  3.3%  

Meridian Charter Township  16.7%  

Village of Stockbridge  6.7%  

Williamstown Township  6.7%  

Other - Write In  10.0%  

MDOT - TAP  

Michigan State University  

Several - Lansing, East Lansing, Meridian, Mason  
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2 
 

2.What is your role in your community? 

Value  Percent  

Elected Official  17.9%  

City, Village, or Township Manager  14.3%  

Parks Director  7.1%  

Planning or Community Development  3.6%  

Other - Write In  57.1%  

Burchfield Park Manager  

Chief Engineer  

Non-proft funder/Foundation  

Park Management  

Parks Landscape Architect  

Parks commission  

Parks commission   

President of Friends of Ingham County and Chairperson of Lake Lansing Community Bandshell  

TCBA Advocacy Committee  

Trail Funder  

Trail Volunteer Coordinator  

Volunteer - DDA and BRA  

funder  

private citizen  
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3.Are you familiar with the Ingham County Trails and Parks millage? 

 

Value  Percent  Count  

Yes  96.4%  27  

No  3.6%  1  

  Totals  28  

Yes 
96%

No 
4%
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4.Has your community applied for funding from the Ingham County Trails and 
Park millage program? 

 

Value  Percent  Count  

Yes  89.3%  25  

No  3.6%  1  

I don't know.  7.1%  2  

  Totals  28  

Yes 
89%

No 
4%

I don't 
know. 

7%
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5.Why has your community not applied for funding from the Ingham County 
Parks and Trails Millage program? 

Other - Write In  Count  

Totals  0  

 

6.A major initiative of the Ingham County Parks and Trails millage has been a 
wayfinding program that has installed uniform trail signs in several Ingham 
County communities. All communities were invited to participate. The signs have 
been 100% funded by the millage. Has your community participated in the 
wayfinding program? 

 

Value  Percent  Count  

Yes  63.0%  17  

No  22.2%  6  

I don't know.  14.8%  4  

Yes 
63%

No 
22%

I don't know. 
15%
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7.Why did your community not participate in the wayfinding program? 

Value  Percent  

Other - Write In  100.0%  

not part of the County trail system  

County Commissioner did not want TAP funding  

I think they may be ready now.  

Not done with Parks/Recreation Plan & survey  

We were interested in coordination with Mason Branding/Cost to replace and maintain  

 

 

8.Would your community like to participate in the wayfinding program in the 
future? 

Value  Percent  

Yes  85.2%  

No  0.0%  

I don't know.  14.8%  

 

 

9.Does your community plan to apply for Ingham County Parks and Trails funds 
in the future? 

Value  Percent  

Yes  84.6%  

No  0.0%  

I don't know.  15.4%  
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10.The web pages relating to Ingham County Trails and Park Millage are 
informative and user friendly.(Click here to view web page in a new window.) 

Value  Percent  

Agree  75.0%  

No opinion  21.4%  

Disagree  3.6%  

 

11.Ingham County staffers that I have worked with relating to the Ingham County 
Trails and Park Millage have been helpful and easy to work with. 

Value  Percent  

Agree  92.0%  

No opinion  8.0%  

Disagree  0.0%  

 

12.Representatives from Spicer Group, who is the Ingham County Parks and 
Trails Millage consultant, are helpful and easy to work with. 

Value  Percent  

Agree  80.0%  

No Opinion  20.0%  

Disagree  0.0%  
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13.The Ingham County Parks and Trail Millage grant application was 
straightforward and easy to complete. 

Value  Percent  

Agree  72.0%  

No opinion  28.0%  

Disagree. Please explain.   0.0%  

 

14.Has your community received funding from an Ingham County Parks and 
Trails millage grant? 

Value  Percent  

Yes  96.0%  

No  0.0%  

I don't know.   4.0%  

 

15.Was your community satisfied with the contract and grant administration 
process after receiving an Ingham County Parks and Trail millage grant? 

 

 

Yes 
67%

No. Please 
explain. 

4%

I don't know. 
29%

Page 31



9 
 

Value  Percent  Count  

Yes  66.7%  16  

No. Please explain.  4.2%  1  

I don't know.  29.2%  7  

  Totals  24  

 

No. Please explain.  Count  

Contracts and reimbursement requests take a long time to get processed. The 
County processes are cumbersome  

1  

 

 

16.Do you have any other feedback to provide regarding the Ingham County 
Parks and Trails millage program? 

Response  

Combining projects together into one grant is very helpful for bidding purposes and dealing with a 
lump sum amount.  Going back after the contract amount changes can be difficult and we may need 
to put higher contingency amounts into the contract.    Wayfinding is great and really connects all the 
trails back to the Ingham Co Millage.    

It would be helpful to receive notification that funding applications are available to be completed. We 
haven't been notified for the last few funding cycles and nearly missed them both. Also, it takes an 
inordinate amount of time to receive reimbursements.  

I can only speak from the 5 Healthy Towns Foundation and Stockbridge Area Wellness Coalition 
perspective.  We thought the grant process was straight forward and the help we received from 
Melissa, Tonya and Tim timely, always with the information we needed.   I put I don't know for the 
signage questions above because of MDNR's role with our project.  I know they have their own 
signage requirements, and they are also during a historic sign project for the Lakelands Trail with 
Dan Spiegel.  It's my understanding Stockbridge will participate in whatever capacity they can.    For 
question 7, I expect there will be a request to collaborate with Washtenaw County Parks and Rec, 
Jackson County Parks and Rec, and Huron Waterloo Pathways Initiative, to complete an 
approximately 4 mile loop that would tie the Lakeland Trail to Washtenaw County's Border to Border 
project, and eventually to the capital area trails.    
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Deb Stuart, City Mgr has done most of the work on grants. She will likely provide feedback as well.  

Keep up the good work Tanya Moore and Melissa Buzzard  

Give Tim a raise!  

Not at this time, thank you  

Mason has completed several projects under the millage program. Some upgrades are budgeted for 
upcoming years. Main focus of next year is Raynor Park playground replacement.  

great program!  

Thanks for being a great partner to the communities in Ingham County!  

 

17.If you would like more information about the Ingham County Parks and Trails 
millage program, please visit www.parks.ingham.org. or contact Ingham County 
Parks and Trails Millage Coordinator Melissa Buzzard at mbuzzard@ingham.org 
or 517-676-2233.  If you would like someone from Ingham County to contact you 
regarding the Trails and Park millage program, please complete the form below. 

First Name  Matt 
Last Name  Pegouskie 

Organization Name  5 Healthy Towns Foundation 
Email Address  matt@5healthytowns.org 
Phone Number  734.433.4599 

 

First Name  Kathy 
Last Name  LaGrow 

Organization Name  Ingham Township 
Email Address  clerk@inghamtownship.com 
Phone Number  517-623-0008 

 

First Name  Elaine 
Last Name  Ferris 

Organization Name  City of Mason 
Email Address  ejferris@toast.net 
Phone Number  5176764175 
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First Name  Michael 
Last Name  Unsworth 

Organization Name  County parks commission 
Email Address  unsworth@msu.edu 
Phone Number  5172827515 

 

First Name  Brett 
Last Name  Kaschinske 

Organization Name  lansing Parks and Recreation 
Email Address  brett.kaschinske@lansingmi.gov 
Phone Number  5178810721 
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