
     

      AGENDA    
     

 
 

 

Monday, June 22, 2020 
 

5:30pm 
PARKS & RECREATION COMMISSION MEETING 

 

Virtual Meeting via Zoom: 
https://zoom.us/j/91692296656?pwd=WEl2dnJlSFlHSi90QUY5OFdIV1RvUT09 

Meeting ID: 916 9229 6656 
Password: 550754 

Or one tap mobile: +19292056099,,91692296656#,,1#,550754# 

 
 
1. Call to Order  
2. Pledge of Allegiance 
 
3. Approval of Minutes 
 Minutes of May 11, 2020 regular meeting will be considered - Page 3 
 
4. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 
5. APPROVE THE AGENDA  
 Late Items / Changes/ Deletions  
 
6. Correspondence - Page 39 
 
7. DISCUSSION ITEMS 
 A. General Park Re-opening/closures/delays 2020 - Page 40 

 
8. ACTION ITEMS 

A. Visitor Incentive Program - Page 52 
B. Capital Action Plan Update - Page 53 
C. Burchfield Camping Fees - Page 61 
D. Burchfield Park Grant Construction Contract (Vendor information provided at the meeting) - Page 62 
 

9. ADMINISTRATIVE REPORTS   
 A. Director - Page 63 
 B. Park Managers - Page 65 
 C. Administrative Office - Page 70 
 D. Financial Report - Page 71 
 E. Millage Coordinator Report - Page 74 

F. FLRT Trail Ambassador Report - Page 75 
 

10. Board/Staff Comments 
 
11. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 
 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190

The packet is available on-line by going to bc.ingham.org, choosing the 
 “Events Calendar,” and clicking on Monday, June 22, 2020 
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Ingham County Parks & Recreation Commission 
June 22, 2020 
Page 2 
 
12. Upcoming Meetings 
 A. Date:   Monday, July 27, 2020; Time:  5:30pm 
   Parks & Recreation Commission Meeting 

TBD: Via Zoom or Burchfield Park, Overlook Shelter, Holt 
 

13. Adjournment 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Ingham County Parks & 

Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the 
meeting upon five (5) working days notice to the Ingham County Parks & Recreation Commission.  Individuals with disabilities 
requiring auxiliary aids or services should contact the Ingham County Parks & Recreation Commission by writing to the Ingham 
County Parks Department, P.O. Box 178, Mason, Michigan 48854, or by calling 517.676.2233.  
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DRAFT MINUTES OF THE MEETING 

INGHAM COUNTY PARKS & RECREATION COMMISSION 

121 E. Maple Street, Suite 102, Mason, Michigan 48854  

May 11, 2020 

 

The Ingham County Parks & Recreation Commission held a Regularly Scheduled Meeting virtually via 

Zoom website. 
 

Board Members 
Present: Matt Bennett, Cherry Hamrick, Steve James, Simar Pawar, Paul Pratt, 

Commissioner Chris Trubac, Michael Unsworth, Commissioner Emily 

Stivers, and Stephanie Thomas  

 

Absent: Chris Swope 

 

Also Present: Park Director Tim Morgan, Administrative Office Coordinator Nicole 

Wallace, Trails & Parks Millage Program Coordinator Melissa Buzzard, 

Lake Lansing Assistant Park Manager Ian Londo, FLRT Trail Ambassador 

Program Coordinator Lauren Ross, East Lansing Assistant Director of Parks 

and Recreation Wendy Wilmers Longpre, and Meridian Township Chief 

Engineer Younes Ishraidi 

 

Call to  Order:  Chair Bennett called the Regularly Scheduled Parks & Recreation   

    Commission meeting to order at 5:30 pm 
 

Minutes:  Moved by Commissioner Stivers and Supported by Ms. Thomas to approve 

the February 24, 2020 minutes of the regular meeting as written. 

    Yes-9; No-0.  MOTION CARRIED. 
 

LIMITED PUBLIC COMMENT  

None. 

 

LATE ITEMS / CHANGES / DELETIONS 

Agenda Item #7H Lake Lansing Boat Launch Grant Application: substitute preliminary estimate of cost 

document. 

 

DISCUSSION ITEMS 

Ingham County Parks Master Plan   

Mr. Morgan stated we will request the Parks Master Plan and the Trails and Parks Comprehensive report 

be funded from the millage as part of the 2021 budget request. 

 

ACTION ITEMS 

East Lansing: TR033 Northern Tier Trail Grant Amendment 

Ms. Longpre stated this request is to extend the grant timeline to allow for an additional year for 

Agreement TR033 Northern Tier Trail to be able to finish the project. 

 

MOVED BY MR. PRATT, SUPPORTED BY MS. PAWAR  

 

To recommend the extension of Agreement #TR033 Northern Tier Trail Connection through 

White Park to March 30, 2021 as presented in attached document. 
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MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 
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THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 
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East Lansing: TR057 Pedestrian Connection to Northern Tier Trail at Riveria Drive and  

TR058 Pedestrian Connection to Northern Tier Trail at Colorado Drive Amendments 

Ms. Longpre stated the City’s original request indicated they would be pursuing trust fund grants as the 

match, however they were unsuccessful and do not have matching funds for the grants. The City is not in 

a position to contribute matching funds at this time and is asking for consideration to allow full funding 

from the millage. If the funds can be allocated at this time, it may be possible to do the work this fall or 

definitely by next spring.  

 

Mr. Pratt and Mr. Bennett stated this is a good project and something we need to consider. Mr. Bennett 

stated allowing this would fundamentally changes the application, because these applications were 

contingent on what the trust fund was providing. Mr. Bennett recommended the City of East Lansing 

reapply in the next round for the full amount. Commissioner Stivers asked if this was the understanding of 

the previous round. Mr. Bennett stated yes, all these grants were awarded contingent on matching money. 

Ms. Thomas agreed with Mr. Bennett because this is fundamentally changing the program. Ms. Buzzard 

stated we have done this before with other communities like the City of Lansing or Delhi Township. Mr. 

Bennett asked if the City of Lansing had provided any money in those instances. Ms. Buzzard stated she 

will have to check on that. Commissioner Stivers stated she doesn’t want to treat the City of East Lansing 

differently, but at the same time, we can say no today and make a strong statement to encourage them to 

reapply for the next round. Ms. Pawar and Ms. Hamrick agreed the City should reapply in the next round.  

 

MOVED BY MS. HAMRICK, SUPPORTED BY MS. THOMAS 

 

To recommend to the Board of Commissioners to authorize additional funds from the Trails and 

Parks Millage fund balance for the City of East Lansing’s Agreement TR057 Pedestrian 

Connection to Northern Tier Trail at Riveria Drive in an amount not to exceed $200,000 and to 

authorize additional funds for Agreement TR058 Pedestrian Connection to Northern Tier Trail at 

Colorado Drive in an amount not to exceed $100,000. 

 

MOTION FAILED with Comms.: Bennett, Hamrick, James, Pawar, Trubac, Unsworth, Stivers, 

and Thomas voting NO. Absent: Chris Swope 

 

East Lansing: TR003 Northern Tier Trail Improvements Amendment 

Ms. Longpre stated this project has been evolving and the trail has a drop off which is a safety concern. 

Ms. Longpre stated the City of East Lansing is recommending relocating a section of the trail to address 

this issue. This would require an additional $300,000 in funding. Mr. Pratt stated he enthusiastically 

supports this approach. Mr. Unsworth agreed. 

 

MOVED BY MR. PRATT, SUPPORTED BY MS. PAWAR  

 

To recommend to the Board of Commissioners to authorize additional funds from the Trails and 

Parks Millage fund balance for the City of East Lansing’s Agreement TR003 Northern Tier Trail 

Improvements in an amount not to exceed $300,000 and to extend the agreement to July 31, 2021 

as presented in attached document.  

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 
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Millage 6th Round and 2020 Millage Grant Timeline 

Ms. Buzzard stated we have a motion to go forward with a sixth round of applications and reviewed the 

timeline. Commissioner Stivers said the Board of Commissioners would be interested in approving these 

projects quickly to put people back to work. These are projects that allow for social distancing. Ms. 

Buzzard recommended 7 million for multi-year funding and requiring a match. Commissioner Stivers 

recommended not requiring a match. Commissioner Trubac stated he thinks there should be no match 

requirement. Discussion. 

 

MOVED BY MS. HAMRICK, SUPPORTED BY MR. JAMES 

  

To recommend that a sixth round of millage applications will be due by July 31, 2020 set at a $7 

million dollar cap to be divided by funding years of 2021 and 2022 

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 

 

 

MOVED BY COMMISSIONER STIVERS, SUPPORTED BY MR. UNSWORTH 

  

To recommend the timeline as presented for the next round of millage applications 

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 

 

 

Page 12



MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 

May 11, 2020 

Page 11 

 

Millage Application  

Ms. Buzzard stated this is the same application we have used the last several years and we should discuss 

any edits. Discussion. 

 

MOVED BY MS. THOMAS, SUPPORTED BY MS. HAMRICK  

 

To recommend the attached Ingham County Trails and Parks Program Application for the sixth 

round of millage applications with the following edits 

 

-On page 1 increase amount to $300,000 for small grants  

-On page 1 edit: small shovel ready projects up to a limit of $125,000 $300,000 

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 
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Millage Scoring Criteria 

Ms. Buzzard stated the scoring criteria needs to be reviewed. Discussion. 

 

MOVED BY MR. UNSOWRTH, SUPPORTED BY MS. THOMAS 

 

To recommend the Ingham County Trails and Parks Program Scoring Criteria for the sixth round 

of millage applications 

 

MOTION FAILED with Comms.: Hamrick, James, Pawar, Pratt, Trubac, Stivers, and Thomas 

voting NO. Absent: Chris Swope 

Discussed proposed edits. 

 

MOVED BY COMMISSIONER STIVERS, SUPPORTED BY MR. UNSWORTH 

 

To recommend the Ingham County Trails and Parks Program Scoring Criteria for the sixth round 

of millage applications with the following edits: 

 

Edit: #3. Did this project apply for other funding partners such as state or federal grants, 

donations, individual contributions, or other funding sources? 

 

Yes or No? 

0= no 5= yes  

_____pts. 

 

Edit:  #4. Correct 2 to 20 being most desirable  

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope. MOTION CARRIED. 
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Commissioner Trubac left the meeting at 6:56pm. 

 

Engineering Services for the New Snowmaking Pipe 

MOVED BY MS. HAMRICK, SUPPORTED BY MS. THOMAS 

 

To recommend supporting park staff to pursue additional quotes for engineering services for the 

new snowmaking pipe at Hawk Island and to direct staff to present a resolution to the Board of 

Commissioners after the quotes are received. The Park Commission will be copied on the final 

request to the BOC for these services. This project will be funded from the Parks Fund Balance.  

 

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope and Commissioner Trubac. 

MOTION CARRIED. 

 

Lake Lansing Boat Launch Grant Application 

Mr. Morgan stated we are requesting funding for a boat wash station, shoreline stabilization and an 

electric gate in the 2021 budget request. Mr. Ishraidi stated he appreciates the opportunity to partner with 

the Parks Department. Lake Lansing is the primary lake in Ingham County and the region, and the SAD 

committee supports this project. Mr. Morgan stated we would apply for the grant next. Mr. Pratt stated he 

is supportive of SAD and this project.  

 

MOVED BY MS. PAWAR, SUPPORTED BY COMMISSIONER STIVERS  

 

To recommend applying for an April 1, 2021 Michigan Department of Natural Resources Trust 

Fund Grant application for a small grant application for the Lake Lansing Boat Launch as detailed 

in attached document. 

  

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope and Commissioner Trubac. 

MOTION CARRIED. 

 

Page 29



MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 

May 11, 2020 

Page 28 

 

 

Page 30



MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 

May 11, 2020 

Page 29 

 

 

Page 31



MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 

May 11, 2020 

Page 30 

 

 

Page 32



MINUTES OF THE MEETING     

Ingham County Parks & Recreation Commission 

May 11, 2020 

Page 31 

 

2021 Budget Request 

Mr. Morgan stated we were asked to present a status quo budget and a 10% reduction scenario for the 

2021 budget and reviewed the packet.   

 

MOVED BY MS. HAMRICK, SUPPORTED BY MS. THOMAS  

 

To approve  

 

 1. The 2021 General Fund Capital Improvement Request of $348,500.00 

 1a. The 2021 General Fund Capital Improvement IT/Computer request of $725.00 

 2. The 2021 Trail & Park Millage Fund Capital Improvement Request of $307,315.00 (8%) 

 3. The 2021 Park Fund Balance Request of $0.00 

 4a. The 2021 Additional Operating Request of $80,000 (Trails Parks Fund Balance) 

 4b. The 2021 Additional Revenue of $0.00 

 4c. The 2021 Reduction in Revenue of $0.00 

 4d. The 2021 Reduction of Expense $0.00 

 5. The 2021 Contract Form (attached) 

 6. 208 Operating Total Revenue $2,683,455.00 

    208 Operating Total Expenses $2,683,455.00 

 7. The 2021 Trails and Parks Millage Administration budget of $53812.00 + salary/fringes 

 8. The 2021 Transfer Requests, items 2-8 on the Additional Operating and Revenue Request form, 

including redirecting Police Patrol monies to cover revenue management costs and other items.  

 

The Ingham County Parks Commission hereby directs staff to submit the above request as stated above 

pending any requisite adjustments made by the budget office as requested.   

THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope and Commissioner Trubac.  

MOTION CARRIED. 

 

Commissioner Stivers stated she wanted to address agenda item #7B again. Commissioner Stivers 

recommended pushing these projects ahead now, and Mr. Pratt agreed.   

 

MOVED BY COMMISSIONER STIVERS, SUPPORTED BY MR. PRATT 

 

To reconsider the motion to recommend to the Board of Commissioners to authorize additional 

funds from the Trails and Parks Millage fund balance for the City of East Lansing’s Agreement 

TR057 Pedestrian Connection to Northern Tier Trail at Riveria Drive in an amount not to exceed 

$200,000 and to authorize additional funds for Agreement TR058 Pedestrian Connection to 

Northern Tier Trail at Colorado Drive in an amount not to exceed $100,000 
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THE MOTION CARRIED UNANIMOUSLY. Absent: Chris Swope and Commissioner Trubac. 

MOTION CARRIED. 

 

 

MOVED BY COMMISSIONER STIVERS, SUPPORTED BY MR. PRATT 

 

To recommend to the Board of Commissioners to authorize additional funds from the Trails and 

Parks Millage fund balance for the City of East Lansing’s Agreement TR057 Pedestrian 

Connection to Northern Tier Trail at Riveria Drive in an amount not to exceed $200,000 and to 

authorize additional funds for Agreement TR058 Pedestrian Connection to Northern Tier Trail at 

Colorado Drive in an amount not to exceed $100,000 as presented in attached document. 

 

Yes-7; No-1 (Matt Bennett).  Absent: Chris Swope and Commissioner Trubac. MOTION 

CARRIED. 
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ADMINISTRATIVE REPORTS   

Director ~ Mr. Morgan stated staff is working on a plan for reopening certain activities. Ms. Thomas 

asked how frequently the trash is getting picked up at the parks, and Mr. Morgan stated daily. Ms. 

Thomas said someone ripped the caution tape off from around the playground. Mr. Morgan stated we 

posted extra social distancing signs on the trails and staff is checking the playgrounds. Ms. Pawar 

recommended we add signage to remind visitors to dispose of gloves and not litter, and have biohazard 

litter bags. Mr. Morgan stated we are working on getting different bags, like a biohazard bag for gloves. 

Ms. Pawar recommended sanitizing stations for employees. Mr. Morgan stated we were issued masks and 

hand sanitizing spray.  

 

Park Managers ~ No discussion. 

 

Administrative Office ~ Mr. Pratt recommended sending a calendar invite for any new zoom meetings. 

 

Financial Report ~ Mr. Bennett stated he liked the new format of the report. Ms. Wallace stated Emma 

Wallace, our Account Clerk, created the report and thanked her for the report. 

 

Millage Coordinator Report ~ Mr. Unsworth asked about the status of sponsorship signs for the 

wayfinding project. Ms. Ross stated she picked up the signs from the Foster Center. Mr. Bennett stated he 

saw the signs and they look really good. Ms. Buzzard stated signage in Aurelius Township still needs to 

be completed. Mr. Morgan asked if there are any sponsors for signs, and Ms. Ross stated one, the City of 

Lansing. 

 

FLRT Trail Ambassador Report - Lauren Ross ~ 

Ms. Ross stated 75 people attend the Lansing Pie K on Saturday, March 14th. 

 

BOARD/STAFF COMMENTS 

Mr. Unsworth thanked Ms. Wallace for completing the packet. 

 

LIMITED PUBLIC COMMENT 

None. 

 

Adjournment: 

There being no further business, the meeting was adjourned at 7:35pm. 

Meeting adjourned  

 

Minutes submitted by: 

Nicole Wallace, Administrative Office Coordinator 
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From: Sheree Ritchie   
Sent: Tuesday, June 16, 2020 12:29 PM 
To: parks 
Subject: Open the beaches at Lake Lansing  
  
Hello. 
 
There is no need to keep the beaches closed all summer.   
Covid 19 is a miniscule risk, and always has been.  It's a normal virus circulating the country and 
the world, just like viruses do all the time.  
Our society has never 'shut down' for a virus in the past, and we should not have done so this 
time, either.  It has been a farce.  
Some of the 'deaths' from covid 19' have been falsified, and this is widely known among 
citizens.  The government lies have got to stop.  Everyone knows that it makes no sense to have 
beaches closed in one county but open in the next county. 
 
You should be making your decisions based on 'numbers' and 'science'. 
Neither numbers nor science can defend keeping the beaches at Lake Lansing closed. 
Open the beaches! 
 
Sheree Ritchie 
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Overview Update on Playgrounds, Shelters, Beaches and Splash Pad 6/17/20 

As Director of the Ingham County Parks, let me start by saying how much our staff has done to provide 

quality Parks and Recreation facilities for the public day in and day out throughout this pandemic to be  

“open”, making sure our parks were safe for others to get outside and re-create their bodies, minds, 

spirits, and souls! They are all each true Hero’s here and essential to the well-being of our community!   

Further, I have attached some very insightful thoughts from Brett McCracken’s article on May 15th, 2020 
in TGC US Edition on not letting COVID19 divide us. 
 
“Patience is one of the rarest virtues in today’s insta-everything world. And yet patience has rarely been 

more needed, as many of us are antsy to break free of “stay home” isolation and get back to normalcy 

as soon as possible. I quote the advice of James to be “quick to hear, slow to speak, slow to anger” 

(1:19). 

No one of us should assume we’ve arrived at the definitive answer on how to do this well 

(reacting/acting during a pandemic). Let’s model humility by acknowledging that everything is not 

obvious, and we are all just trying to do the best we can in this “build the plane in midair” moment. 

It deserves repeating the essential role of local parks and recreation. In response to the COVID-19 

pandemic, park and recreation professionals swiftly mobilized to keep parks, trails and green spaces 

open to support physical and mental health. Ingham County’s parks and trails provide places for cyclists, 

hikers, walkers, runners, kayakers, and physically challenged individuals to exercise and experience the 

many natural and cultural wonders of the nation's urban, suburban and rural environments.  

None of our staff have wanted to see any facility or service “not” provided. We all have lamented over 

the decisions to postpone, sometimes having to close or cancel various facilities, programs and services 

since March. Our staff pursued careers in Parks and Recreation profession because we all take great joy 

in helping provide “all” the services and facilities we oversee and care for utilized by users! That makes 

us all smile!  

In my discussion with Linda Vail on Thursday evening, June 11th she shared she thought we might be in 

stage/phase 5 soon (by end of June), most of regions 6-8 already are in this stage but this depends on 

the Governor, this stage calls for up to 250 outside. The present phase calls for up to 100 outside. 

We discussed present Executive Order and #7 specifically. Linda shared we had to do our best to provide 

lots of signage at our facilities and on the web page specific to the current stage/phase as to masks and 

social distancing and numbers. She said we should share with patrons as much as we can in the parks. 

But in no way engage anyone that is defiant of social distancing or mask wearing or numbers if they are 

not compliant. She said it is up to the park patron to do what they are supposed to be doing in this 

regard to Covid-19 social distancing guidelines. 

Playgrounds (closed since Mid-March): 

Linda said that she thought playgrounds would be fine in the present phase if we thought that they 

would not exceed 100 persons, or we can wait until stage/phase 5 as to when we may reopen 

playgrounds.  

The Ingham County Parks plans to RE-OPEN All County Park playgrounds on July 1st, 2020. 
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Shelters (closed since mid-March): 

Linda and I also discussed shelters and she thought since we already had canceled all shelters through 

June 30th and it is presently to be not more than 100 in this phase it may be wise to wait until the next 

stage/phase.  

The Ingham County Parks plans to RE-OPEN MOST County Park Shelters for rentals and use starting 

July 1st. If the present Governors EO is in place we will restrict it to that order not to exceed 100. If the 

Governor has moved our region into the next stage/phase of 250 then we will have that as the 

maximum until that may change in the future following the Governors orders. 

Staff all discussed the shelters that we also utilize as winter sports shelters as they have been left intact 

as the stay home order came at the very end of winter sports in mid-March. We agreed that the amount 

of staff time to take the shelters down to rent for a short-time and then put them back up would not 

make sense especially in light of the fact we are in the middle of our busy season with a hiring freeze 

and full-time working 32 hour weeks under the State Work Share program. We will not be renting these 

shelters for the rest of the year (Red Tail Shelter at Hawk Island, Main Shelter at Lake Lansing North, 

and Woodsong Shelter at Burchfield Park). 

 

Beaches (closed since Memorial Day weekend when they would have normally opened): 

The Ingham County Parks is hesitant to re-open the Beaches and Splash Pads as there are many steps 

that must be done to get them open. You cannot say today we are opening the beaches and tomorrow 

open them. 

Even though Linda Vail, in my discussions with her that night, thought beaches would be fine in the next 

phase up to 250 people, I had shared with her that we cannot just flip the switch on beaches and open 

them the next day. We discussed the possibility of the potential of that and planning for the next phase 

with the possibility to potentially open beaches and splash pad if that were the direction we took. I met 

with the Park Managers and included Interim Controller and Park Department direct report Jared 

Cypher on the conversations about beaches.  Our first recommendation would be to keep the beaches 

closed due to several factors stated below: 

Normal Lifeguard staffing requires the following; 12 at Hawk Island, 12 at Lake Lansing, and at 4 
Burchfield. If we were to re-open guarded beaches, being that we would be the only swimming open in 
Ingham County in the summer of 2020, we would be anticipating larger than normal crowds requiring 
the hiring of 3-4 additional guards at Hawk Island and Lake Lansing, Burchfield would not require 
additional guards.  As it would take a minimum of 2-3 weeks to hire lifeguards and set up beaches we 
would look at an open date of early to mid-July.  Our staff is comprised mostly of college students who 
return to school mid-August.  The window of staffing we are looking at would be approximately 4 weeks 
of open beaches. 
 
Because of the beach closing, several of the lifeguards were placed in revenue or ranger positions.  If 
these staff members went back to lifeguarding, we would have to hire replacement staff for the 
revenue/ranger positions as well.   We would need to replace 6 at Lake Lansing, 2 at Hawk Island, and 1 
at Burchfield Park. 
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At Hawk Island, Brian Collins is a Certified Red Cross Life Guard trainer and would be needed to be taken 
out of his normal summer work week for 30 hours to train and 10-15 hours preparation time for all the 
new guards who may need to training we would need to hire 27-29 new guards. Presently all full-time 
staff our on the work share program and working 32 hour work weeks. This would mean two weeks 
approximately that Brian’s managerial work load would be taken by the Assistant Manager Cristina 
Estrada. Her normal summer duties then will require staff to promote someone to oversee what she 
normally does from our seasonal staff. There present management intern is working some, but would 
need one additional as my other Head Ranger took a job with US fisheries and wildlife. The position the 
promoted individual would need to be replaced and trained then as well. 
 
For Burchfield and Lake Lansing similar replacement of guards that are in current seasonal positions 
would need trained. As I mentioned above all our full-time staff our working 32 hours through the end 
of July and presently we only have one full-time Park Ranger split between these two parks. An 
additional Ranger was funded with the renewal of the Trails and Parks Millage but with the Work Share 
Program, posting and hiring was frozen. We had posted and narrowed the candidates to interview just 
before the hiring freeze was put into place. This positon has been put on hold for now. If we were to 
open beaches in any capacity we would need complete the interview process and hire a Ranger to help 
with overall park maintenance and ranger duties. This could take 4 weeks or more before we might see 
someone new in the parks in the Ranger position should everything be approved and goes smoothly it 
would prove to be a challenge to do even if we were interviewing next week because of the turnaround 
time for a new position. The process would likely take a month or more for a new employee. 
 
Additionally, all of the parks would need the following to be done prior to opening:  clear aquatic weeds 
from the swimming area, take down all fence barriers and closed signage, help groom beach by 
removing last year’s leaf litter, help install buoys and ropes, repair guard stand and get signage in place. 
Also look at lifeguard uniforms and equipment inventory to make sure we have enough in stock for new 
lifeguards. Training and certification seems to be the biggest challenge.  Park staff would also need to 
start taking water samples for a couple weeks prior to opening and obtain approval from the Health 
Department before we can officially open beaches. 
 
Health concerns.  Essentially by opening the beaches we are inviting large gatherings into our parks and 
potentially increasing the exposure risks of our park staff and visitors to Covid 19 exponentially. 
 
Leave Beaches Closed for the rest of the season: This would provide for the least amount of disruption 

with present operations in mid-summer and would provide for the largest cost savings in Parks 2020 

budget with lifeguards: Burchfield $17,820, Hawk Island $61,952, Lake Lansing $61,952 total for all three 

for summer $141,724).                    

 

 

  

Page 42



Swim at your own Risk Beaches: 

If this is the option that the Park Commission would want us to take we would respectfully ask that 

this request be directed to be heard by Human Services Committee and approved by the Board of 

Commissioners.  

In 2002 due to budget cuts lifeguards were eliminated and on July 4th a near drowning incident occurred. 

In response to that incident the Board of Commissioner’s at that time funded and directed the Parks 

Department to hire life guards and fully staff all swimming beaches at Lake Lansing South, Hawk Island, 

and Burchfield County Parks. 

Swim at your own risk could be accomplished within 2 weeks upon giving the go ahead to do so as 

beach set up would need to take place (buoys, swim ropes, etc.), signs produced and posted, lifesaving 

equipment purchased and installed, etc. 

 

Splash Pad at Hawk Island: 

Linda said that she thought the splash pad would be fine for the next stage phase as to when we may 

reopen if we felt we would want to do this. If the Park Commission directed staff to open this facility 

we feel it could be accomplished with 1-2 weeks lead time. 

 

Drinking Fountains (Closed since Mid-March): 

Lastly, I brought up drinking fountains with Linda Vail and she recommended keeping them closed for 

the foreseeable future.  

The Ingham County Parks plans to leave drinking fountains in the parks CLOSED until we are instructed 

that we may open them by the Health Department. 

 

Finally, I want to remind the Park Commission of some dates and facts: The director consulted with 

Park Staff and the Controller prior to making decisions about summer operations and a decision on all 

the facilities were addressed on May 20th, we were still under the Governor’s EO for stay home stay safe 

through June 12th, this had been extended several times prior. The present Governor’s EO came out on 

June 1st with discussion that we might be in the next stage/phase by July 4th at that time. 
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General Parks Re-opening/closures/delays 2020 
 
Current Ingham County Park operations are status quo - providing limited maintenance for safe outdoor 
recreation opportunities such as walking, hiking, biking, no-leash Dog Park, passive recreation, and disc 
golfing until May 28th.  Currently the State is in Phase 4 IMPROVING. The Parks did not charge fees 
during Phase 3.  Current operations continue as we have been doing. With the latest e-mail from 
HR/Controller/Board Chair it would seem that we will keep this in place until at least June 1, 2020.  We 
will be starting to hire seasonal staff and conduct necessary planning for a June 12th Hard Opening 
whereas we will begin charging fees and providing for additional activities and services.  
 
These programs, facilities and amenities will not be offered during the 2020 Park Season due to 
COVID-19 limitations of keeping both users and staff safe at work within the Governor’s Six Phase MI 
Safe Start Plan: 
 
Day Camp: This program has been canceled for the summer. Tim B. will with work with only one 
seasonal Naturalist on creating an e-learning type program that will be posted on the Parks website and 
is free. This was based on Phase 4 IMPROVING under Education: Remote learning k-12 and higher 
education, summer programs in small groups. It would not be possible to meet social distancing 
guidelines to make this safe in the park setting. 

Band Shell Friday night concert series: This program has been canceled for the summer working with 
the Friends of Ingham County Parks and the Band Shell Committee. This was based on Phase 4 
IMPROVING under Gatherings: Limited to small groups with social distancing. It would not be possible to 
meet size or social distancing guidelines to make this safe. 

Inflatables:  We canceled current scheduled rentals and will not offer these for rent during 2020. This 
was based on Phase 4 IMPROVING under Gatherings: Limited to small groups with social distancing. 
These rentals would not be able to be made safe with social distancing guidelines. 

Beaches: We are closing beaches for the summer season, we will not be guarding or allowing swimming 
to take place during 2020 at all County Parks. This was based on Phase 4 IMPROVING under Gatherings: 
Limited to small groups with social distancing. Note about current neighboring departments on aquatics: 
(East Lansing Aquatic Center is closed for the summer, Lansing Pools are closed for the summer, and 
Oakland County Aquatic facilities are also closed for the summer). It would not be possible to meet size 
or social distancing guidelines to make this safe. 
 
Splash Pad: We are not opening this facility initially during Phase 3 or 4 in 2020. If we were to enter 
Phase 5 or 6 before Labor Day we may re-evaluate this amenity to re-open. Again, Phase 4 IMPROVING 
under Gatherings: Limited to small groups with social distancing. This facility would not be able to be 
made safe in numbers or with social distancing guidelines.  
 
Trikes at the Trike Track: We are not providing trikes for the trike track at Lake Lansing south. They will 
not be offered during 2020. Phase 4 IMPROVING under Gatherings: Limited to small groups with social 
distancing. Also, it would not be practical for us to have someone clean the trikes after each use as these 
have always been self-serve and provide a safe amenity with social distancing.  
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Canoe/kayak trips: We MAY not be offering canoe/kayak trips (we are considering potential options on 
a limited reservation only, TBD) during the 2020 season. Phase 4 IMPROVING under Gatherings: Limited 
to small groups with social distancing. It MAY not be possible to meet size or social distancing guidelines 
to make this safe. 

Pedal Boat & Row Boat Rentals: These rentals will not be offered during 2020. This was based on Phase 
4 IMPROVING under Gatherings: Limited to small groups with social distancing. These rentals would not 
be able to be made safe with social distancing guidelines. If we were to enter Phase 5 or 6 before Labor 
Day, we may re-evaluate this amenity to re-open at Lake Lansing South. 
 
Shelters: All shelter will not be rented until at least June 30th, 2020. Park staff will re-evaluate and 
update the status for the rest of the summer in the coming weeks as additional information is obtained 
from the Governor’s Office and the Ingham County Health Department. This facility would not be able to 
be made safe in numbers or with social distancing guidelines during Phase 3 or 4. If we were to enter 
Phase 5 or 6 before Labor Day, we may re-evaluate this amenity to re-open. 
 
Playgrounds: All playgrounds will not be open until at least June 30th, 2020. Park staff will re-evaluate 
and update the status for the rest of the summer in the coming weeks as additional information is 
obtained from the Governor’s Office and the Ingham County Health Department. Playgrounds would not 
be able to be made safe in numbers or with social distancing guidelines during Phase 3 or 4. If we were 
to enter Phase 5 or 6 before Labor Day, we may re-evaluate this amenity to re-open. 
 
Concessions stands: Will BE OPEN Starting June 12th at Lake Lansing South ONLY with hours that may 
change throughout the season depending on demand and due to COVID-19.  
 
Canoe/kayak In-Park Rentals:  WILL BE OPEN offering canoe/kayak rentals starting June 13th  at 
Burchfield Park and Hawk Island Parks with hours that may change throughout the season at both 
locations depending on demand and COVID-19 concerns.  

Disc Golf: Is PRESENTLY OPEN with no fees through at least May 28th in Phase 3 FLATTENING. They will 
remain open in Phases 4, 5, and 6 but will resume charging normal disc golf fees starting June 12th. 

No-Leash Dog Park: Is PRESENTLY OPEN and will remain open and currently is not charging fees in Phase 
3 FLATTENING.  We will resume charging normal dog park fees starting June 12th. 

Gate Fees (parking) all Parks: Presently we are not charging parking fees during Phase 3 FLATTENING 
but we will resume charging normal fees starting June 12th 
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Lake Lansing Operations: 
 
Amenities: 
 
Gate Houses (Parking): Open weekends and holidays 10-630 both at LLN and LLS.  Boat Launch 
gate will be open 24/7 and staffed depending on employee availability.  Daily staffing 
dependent on weather.  Gatehouse staffing will also be based on potential revenue versus 
expenditure values determined on a daily basis by management.  
 
Concessions: open 12:30-7 daily - weather and staff dependent.  May alter to 
weekends/holidays only if weekday sales are poor. 
 
Bathrooms: Opening June 1.  Will have porta johns picked up as we approach June 1.  
 
Shelters: 1 reservation per shelter (if we allow in 2020) for 1/2 shelters.  Don’t change any 
double booked 1/2 already existing, just for new ones if we are allowed to rent in 2020. 
Also, we will re-evaluate beyond June 30th if the three parks winter sports shelters (still in place 
from the winter) and determine if at some point it would not make sense to tear them apart if 
we are only able to rent for a short time this summer. 
 
Playgrounds: All playgrounds will not be open until at least June 30th, 2020. Park staff will re-
evaluate and update the status for the rest of the summer in the coming weeks as additional 
information is obtained from the Governor’s Office and the Ingham County Health Department. 
Playgrounds would not be able to be made safe in numbers or with social distancing guidelines 
during Phase 3 or 4. If we were to enter Phase 5 or 6 before Labor Day, we may re-evaluate this 
amenity to re-open. 
 
Pedal boats: Closed for the summer unless Phases progress to 5 or 6 and then re-evaluated. 
 
Trike Track: Closed for the 2020 season! 
 
Beach: Closed for the 2020 season! 
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Hawk Operations: 
 
Amenities: 
 
Gate Houses (Parking): Open seven days a week starting June 12th hours will vary with staff availability 
and the weather.  Normal protocols for daily staffing of gatehouses is based on if the managers think it 
will cost more money to staff than is collected. 
 
Kayak and Canoe Rentals: In park pond only; open Saturday/Sunday/Holidays 12-7 (just kayaks and 
canoes). Note: during week, one ranger will carry a phone to serve anyone that wants to rent a kayak or 
canoe. Row boats and pedal boats will not be rented in 2020. 
 
Bathrooms: Opening June 1.  Porta John in no-leash Dog Park will have waterless hand sanitizer added 
by the vendor and checked daily. 
 
Shelters: 1 reservation per shelter (if we allow in 2020) for 1/2 shelters.  Don’t change any double 
booked 1/2 already existing, just for new ones if we are allowed to rent in 2020. Also we will reevaluate 
beyond June 30th on three parks winter sports shelters as they are still intact and at some point it would 
not make sense to tear them apart if we are only able to rent for a short time this summer. 
 
Playgrounds: All playgrounds will not be open until at least June 30th, 2020. Park staff will re-evaluate 
and update the status for the rest of the summer in the coming weeks as additional information is 
obtained from the Governor’s Office and the Ingham County Health Department. This facility would not 
be able to be made safe in numbers or with social distancing guidelines during Phase 3 or 4. If we were 
to enter Phase 5 or 6 before Labor Day, we may re-evaluate this amenity to re-open. 
 
Concessions, Beach, Splash Pad: Closed for season! 
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Burchfield Operations: 
 
Amenities: 
 
Gate Houses (Parking): Open Fridays, Saturday, Sunday and Holidays starting June 12th.   Normal 
protocols for daily staffing of gatehouses based on if the managers think it costs more money than will 
be collected. 
 
Kayak and Canoe Rentals: In park pond and river upstream only; open canoe/kayak rentals- open Sat., 
Sun. and Holidays starting June 13th. Hours of operation 9 am -6 pm with last in-park rental out at 5 pm. 
(trip times to be determined) Note: during week, one ranger will carry a phone to serve anyone that 
wants to rent a kayak or canoe. Pedal boats will not be rented in 2020. 

Concessions sold from Kayak/Canoe Rental Building: Same hours as boat rental. Sell limited 
prepackaged items-this is new in 2020. 

Canoe/kayak trips: We may be offering Canoe/Kayak trips (we are considering potential options on a 
limited reservation only, TBD) Details will be worked out and attempt to make this option available with 
discounted price since we will not take people in the vans, they will be responsible for their own 
transportation.  Park staff will drop canoes/kayaks at a scheduled time at Bunker or McNamara 
Landings.  This activity is pending approval from the June 22nd Park Commission meeting where we will 
need their approval to adjust the fees (To approve the following visitor incentive program as authorized 
per Board of Commissioners Resolution #15-397). 

Disc Golf: Is PRESENTLY OPEN with no fees through at least May 28th in Phase 3 FLATTENING. They will 
remain open in Phases 4, 5, and 6 but, we will resume charging normal fees starting June 12th to 
participate in Disc Golf. 

Bathrooms: Opening June 1.  Porta john toilets will have waterless hand sanitizer added by the vendor 
and checked daily. Waterless CXT/Style pit toilets have waterless hand sanitizer and will be checked 
daily. 
 
Shelters: 1 reservation per shelter (if we allow in 2020) for 1/2 shelters.  Don’t change any double 
booked 1/2 already existing, just for new ones if we are allowed to rent in 2020. 
Also we will re-evaluate beyond June 30th on three parks winter sports shelters as they are still intact 
and at some point it would not make sense to tear them apart if we are only able to rent for a short time 
this summer. 
 
Playgrounds: All playgrounds will not be open until at least June 30th, 2020. Park staff will re-evaluate 
and update the status for the rest of the summer in the coming weeks as additional information is 
obtained from the Governor’s Office and the Ingham County Health Department. This facility would not 
be able to be made safe in numbers or with social distancing guidelines during Phase 3 or 4. If we were 
to enter Phase 5 or 6 before Labor Day, we may re-evaluate this amenity to re-open. 
 
 
Concessions Beach: Closed for season! 
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NOTES about Budget Concerns with Loss of Revenues: 

What staff do we need to do what needs to be accomplished this year? Looking at reductions 
on projected revenue within our 2020 budget, where will we be able to cut controllable costs to 
help offset loss of revenue in 2020?  With 2021 looking like a lean year, most likely the one area 
we can save on our 2020 budget is with staffing and all general fund controllable line items. 
Remember whatever we don’t spend in 2020 goes in the parks fund balance (raining day fund). 
If we are short for 2020 we will need to rely on our fund balance to make up the difference. 

Ongoing discussion from all Managers on potential ways to save money on the controllable 
expenses side in every cost center on other areas on potential line items to spend less than 
budgeted to help offset loss of revenue in 2020.  
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Parks Administrative Office 
 
Plans for reopening your respective office 
All administrative park staff will continue to work remotely until further notice, per Executive Order No. 2020-
110 that states “Any work that is capable of being performed remotely must be performed remotely.” Once 
new guidelines are released, this will be re-evaluated, and a determination will be made when staff should 
return to work at the office. Office phones are set to roll to Eric and Sarah’s computer remotely. 
 
Once the Hilliard Building is open to the public (later this summer TBD), Eric and Sarah will return to work at 
the office when instructed by their supervisor. Tim, Emma, Nicole, and Melissa will continue to work remotely, 
and will go into the office as needed in Phase 5: (Open with additional safety measures and guidelines); or 
return to work at the office when instructed by their supervisor. Office phones will be set to roll to Emma or 
Nicole as needed starting June 1st. 
 
After staff uses any shared surfaces – like the copier or front counter staff should disinfect it.  
 
Staff will wear masks in the office when they are not at their workstation, or they are serving the public.  Staff 
should limit social distances when traveling within the office as much as possible and wear a mask at these 
times.  
 
Staff will practice social distancing by staying at least 6 feet from each other by staying at their own 
workstation and use Jabber instant message or phone calls for interoffice communication. 
  
Plans to ensure social distancing of employees and public 
Facilities Department will provide signage and floor markings to promote social distancing.  
 
Using copy room – staff should limit trips to the copy room. Facilities cut a window into the wall so we can see 
if anyone is in the copy room so we can practice social distancing.  
 
We have three plexi glass shields at the front counter.  

 
-We will post a sign on the front door of the office which is provided by the Health Department. -Our serving 
counter area inside the office will be limited to one person at a time – we will produce a sign to post on the 
door.  
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Cash handling techniques/POS – Best practices Ingham County re-opening plan. 
 
Request for support (PPE, cleaning/disinfectant items) 
We have purchased wipes and hand sanitizer. 
 
We have purchased gloves. Staff should wear gloves if they have any cuts on their hands. Otherwise staff 
should wash their hands or use hand sanitizer regularly as outlined by the CDC. 
 
We have been provided face masks and hand sanitizer by the Facilities Department. 
 
Possible suggestions on how to change the way the office does business (can workers alternate working 
remotely? Can transactions be done online instead of in person? etc.)  
Alternate working in the office and remotely.  
 
Any meetings will be done by zoom or by conference calls. We can do in person if we adhere to social 
distancing guidelines and wear masks. Rick Terrill confirmed a maximum of four total in Parks Conference 
room, make sure 6 feet separation. Two are ideal on opposite sides of long table. 
 
Use Jabber instant message for interoffice questions instead of going to each other’s cubicles to talk. 
  
Rick confirmed that the existing office setup already has workstations that are at least six feet apart. Staff will 
wear masks in the office when they are not at their workstation. 
 
To reduce foot traffic concerns we moved Melissa’s computer to the back conference room and moved the 
computer in the back closet to Sarah’s desk so Emma can continue to use the laptop for working remotely.  
  
Postpone re-opening passport processing services until later this summer/fall when it is safe for customer to 
NOT wear masks (per Phase 5 of the Governor’s plan). The reason for the proposed delay is customers have to 
take their masks off for photos. This does not adhere to the guidelines in the Ingham County Return to Work 
Action Plan or the Governor’s MI Safe Start – A Plan to Re-Engage Michigan’s Economy plan. In the Governor’s 
plan face masks are required until Phase 4: Recovering, and even in Phase 5: Required wherever possible. 
Since we are currently in Phase 4, in which masks are required; this poses a safety hazard to staff and we 
recommend waiting to re-open passport services until masks are not required. 
  
Once we resume passport services, it will be by appointment only using a plexi glass shield at the front 
counter. We may adjust the days and hours that passports will be allowed. 
 
Field staff should wear face masks when entering the park offices during normal work hours and limit social 
distances when traveling within the office as much as possible. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of June 22, 2020 

 

 

Motion to Approve Visitor Incentive Program  
 

Move 

 

To approve the following visitor incentive program as authorized per Board of Commissioners 

Resolution #15-397: 

 

 Reduced canoe/kayak trip rates, up to $5 per watercraft rental, at Burchfield 

County Park. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of June 22, 2020 

 

MOTION TO UPDATE THE ACTION PROGRAM ITEMS 

 

Move 

 

To recommend the update to the Action Program Items as presented 
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50 2018 Ingham County Comprehensive Parks Master Plan 

 

Action Program 

Overview 
With goals and objectives in place, Ingham County has developed a five-year action plan that 

will enable it to move toward accomplishing its goals and objectives.  The action program details 

the direction that Ingham County Parks wishes to take over the next five years and beyond.  It   

is established to maintain and improve the quality and diversity of its park and recreation 

opportunities.   

It is important to note that the projects and equipment lists below may not be exhaustive.  The 

project list reflects the results of the input received from Ingham County Park staff, the open 

house, and the online survey and is the best reflection of needs at the time this plan was 

written.  Future circumstances, especially availability of funding, may influence the order in 

which the projects are completed.  Other projects may arise that were not able to be anticipated 

when the plan was written.  This action portion of the Master Plan is intended to be reviewed 

annually by the staff and park commission and updated as needed as part of the normal budget 

process.  

Hawk Island Park 
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Major Capital Projects 

Ingham County has identified below the Major Capital Projects. They are shown in Table 16.   

Major Projects are the projects that require professional services assistance for planning, design 

and grant writing. These are Major Capital Projects that will most likely need to be funded with a 

dedicated campaign that will include public and private grants, millage proceeds and 

fundraising.  The projects have been prioritized and given a timeline so that the Ingham County 

Parks Department can look ahead and plan for the orderly development of these facilities.  Each 

project is referenced to a specific goal from the previous section of this document. 

Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

Funded 

Accessible Pedal Boat 
Dock & Fishing Pier & 
ADA access at Lake 
Lansing South – 
New/Replace 

$156,600 
trust fund 
and  
$15,000 
TOPO 2019 
CIP 

MDNR- 
Trust Fund- 
$300,000 
 

April 1, 
2018 

2020 
Total Project: 

$471,600 

G 
1,3,4,5         
O3a, 
O4b 

Funded 

ADA spaces and for all 
facilities with gravel lots 
at Burchfield, ADA Access 
to Amenities  and ADA 
Kayak Launch and 
sidewalk – New/Replace 
 
 
 

Total 
approved for 

Grant: 
$266,500 

MDNR- 
Land and 
Water- 
$256,500 
 

April 1, 
2018 

2020/2021 
Total Project: 

$523,000 

G 1,3,5         
O3a 

Funded 

Bathhouse/ 
Concession/Restroom 
building replacement and 
ADA access to amenities 
and loop trail and parking 
lot at Lake Lansing South 
– New/Replace 

Total for all 
Grants: 

Trust fund-
$725,200 

Land & 
Water- 

$300,000, 
TOPO 

$15,000, 
Total 

$1,040,200 

MDNR- 
Trust Fund- 
$300,000 
Land & Water- 
$300,000 
 
Total: 
$600,000 

Ingham 
Co. Trails 
& Parks 
Millage: 
August 

31, 2018 
 

DNR: 
April 1, 
2019 

RFP 
Construction 
2020/2021 

Total Projects: 
$1,640,200 

G 1,2,3        
O1a 
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Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

Funded 

Boardwalk/Fishing 
Pier/Boat Rental Dock 
Replacement and ADA 
Kayak Launch and trail 
lighting at Hawk -
New/Replace 

Trust Fund- 
$231,400 

Land & 
Water- 

$292,100, 
and fish 
stocking 

$25,000, CIP 
2019 

Request, 
TOPO 

$15,000, 
Lighting -
$15,000  

Total: 
$578,500 

MDNR- 
Trust Fund- 
$300,000 
Land & Water- 
$292,100 
Total: 
$592,100 

Ingham 
Co. Trails 
& Parks 
Millage: 
August 

31, 2018 
 

DNR: 
April 1, 
2019 

RFP 
Construction 
2020/2021 

Total Project: 
 

$1,170,600 

G 
1,3,4,5,7              

O4b 

2020 Budget- 

Funded 

Demolition of Lake 
Lansing South Rental 
House. Backfill and seed 
picnic area. 

N/A N/A N/A 
Fall 2020 
$20,000 

G1          
O1b 

Funded 

Parking lot – McNamara 
Landing – asphalt and soil 
erosion/plantings $125,000 $125,000 2019 

2020 
$125,000 

G3, 4 

Funded 

Planning for Hawk Island 
north boardwalk(s) and 
fishing pier replacement 

$200,000 $200,000 2019 

2020 
Planning/design 

cost estimate 
$200,000 

G1, 3, 4, 
5, 7, 
O4b 

Funded 

Lake Lansing South lake 
access and fencing 
project $125,000 $125,000 2019 

2020 
$129,000 

G1, 2 
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Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

Applied 
4/1/20 for 

MDNR Trust 
Fund 

Universal kayak/canoe 
launch at Lake Lansing 
South and parking lot –
rest of lot at Lake Lansing 
South - asphalt 

Use approved 
match from 
Trust Fund 
Grant not 
awarded in 
2019  
$59,000  & 
$11,500 from 
2019 CIP 
Need 
additional 
$129,500 in 
millage funds 
if it renews in 
March 2020 

Request 
maximum 
2020 
$300,000 total 
local match 
$200,000 
 

April 1, 
2020 

2021/2022 
Total Project: 

$500,000 

G 
1,3,4,5         
O3a, 

O4b, G3 

Applied for 
MNRTF 
4/1/20 

Bunker Road 
kayak/canoe launch 
improvements 

$0 millage 
$52,000 

parks fund 
balance 

MDNR Trust 
Fund  

$50,000 
Small grant 

April 1, 
2020 

2021/2022 
$102,000 

G3, 4 

1 

Phase I Boat Launch: 
include a boat wash 
station/drainage/wetland 
planting 

$125,600 $50,000 2021 
2022/2023 
$175,600 

G3, G4 

2 

Hawk Island: North 
Boardwalk(s) and fishing 
pier and loop trail 
replacement 

*From 
Round 5 
Planning 

Grant 

TBD 
$ ? 

April 1, 
2021 

2022 
TBD $? 

G1, 3, 4, 
5, 7, 
O4b 

3 

 
Boardwalk- Lake Lansing 
North Replace Phase I 

Total for 
Grant: 

$300,000 
 

MDNR- 
Trust Fund- 
$300,000  
 

April 1, 
2021 

2022/2023 
$600,000 

G1, G3, 
O3b, G4          

4 

Repurpose Toboggan Run 
Add a Zip line activity at 
Burchfield Park – 
New/Replace 

$300,000 
MDNR Grant 

$300,000 
April 1, 
2021 

2023 
G 1,5            

O5b, G6 

5 

Playground demo and 
replacement (1) at Lake 
Lansing North with one 
new universal accessible 
playground Phase 1 

$100,000 
$50K small 

grant 
DNR Grant 

April 1, 
2022 

2023/2024 

3, G 
1,4,5            
O4b, 
O3b 
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Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

6 

Carousel building 
conversion to public 
rental and expand 
maintenance building 
Lake Lansing South 

Total for 
Grant: 

$300,000 
$300,000 

MDNR- 
Trust Fund: 
$300,000 

L&W: 
$300,000 

April 1, 
2022 

2023/2024 
$1,200,000 

G1, 3, 6, 
6a 

7 

Rustic yurts or cabins 
rentals at 
Burchfield Park and 
accessible loop trail 

$300,000 

MDNR L&W 
or MNTRF 

Grant 
$300,000 

April 1, 
2022 

2023/2024 
$600,000 

 

G3, 4, 
O3b 

8 

Playground demo and 
replacement (1) at Lake 
Lansing North with one 
new universal accessible 
playground Phase 2 

$100,000 
$50K small 

grant 
DNR Grant 

April 1, 
2023 

2024/2025 

3, G 
1,4,5            
O4b, 
O3b 

9 

 
Boardwalk- Lake Lansing 
North Replace Phase 2 

Total for 
Grant: 

$300,000 
 

MDNR- 
Trust Fund or 
L&W- 
$300,000  

April 1, 
2023 

2024/2025 
$600,000 

G1, G3, 
O3b, G4          

10 

Beach playground (1) 
demo and replacement 
(1) at Burchfield Park 
with one new universal 
accessible playground 

$300,000 
DNR Grant 

TBD  
$300,000 

April 1, 
2023 

2024/2025 
$600,000 

3, G 
1,4,5            
O4b, 
O3b 

11 

Chip and seal or repave 
parking lots and entrance 
roads for all Hawk Island 
asphalt  

TBD Not Grant 2024 TBD G3, G4 

12 

Pave Parking lot and 
down to Beach 
Bathhouse ADA Parking 
Including– Burchfield 
Winter Sports Building 
and connecting the road 
including up to the 
entrance of park also 
inner trail loop 
connectors to existing 
facilities  
 

$300,000 
 
 
 

Trust Fund 
MDNR Grant 

or L&W 
$300,000 

April 1, 
2024 

2025/2026 
G3, 4, 
O3b 
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Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

13 

Boardwalk with Gazebo 
at Lake Lansing South - 
New $300,000 

TBD  
MDNR Grant? 

$300,000 

April 1, 
2025 

2027 
G 1,3,5, 

6, 6a 

14 

Accessible Loop Trail 
Lake Lansing North, 1/2 
mile loop  

$300,000 
TBD 

$300,000 
MDNR Grant? 

April 1, 
2025 

2026/2027 

G 
1,3,4,5, 

6     
O3b, 
O4b, 
06a 

Possible 
small grant 
2024/2025 

Future 

Disc Golf, Mountain 
Biking, Dog Park, and/or 
other recreation 
amenities LLN 

New/Replace 

TBD 
TBD 

MDNR 
Grant(s) 

TBD TBD 

G 
1,3,4,5, 
6, O3b, 

O4b, 
06a 

Possible 
small grant 
2024/2025 

Future 

Universal accessible 
wildlife/fishing platforms 
along the Grand River in 
Burchfield Park 

TBD 
MDNR Small 

Grants 
TBD TBD TBD 

Long Term 

Phase II Boat Launch: 
Chip and seal or repave 
parking lot Lake Lansing 
Boat Launch  

$522,800 $300,000 TBD $822,800 G3, G4 

Long Term 

 
Accessible loop trails at 
Burchfield – New 
(1/4 mile loop) 

TBD TBD TBD TBD 

G 1,4,5, 
6, O4b, 

O3b, 
06a 

Long Term 
Multi-purpose / ski rental 
Building at Burchfield – 
New/Replace 

TBD TBD TBD TBD 
G 1,3,5, 
6, 06a 

 

Long Term 
Indoor multi-purpose 
rental building and 
restroom Hawk Island 

TBD TBD TBD TBD TBD 

Long Term 
No-leash Dog Facility 
Burchfield Park TBD TBD TBD TBD TBD 
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Table 16 

Ingham County Parks 
Major Capital Project Plan Timeline 

PRIORITY PROJECT  

PROJECT TIMELINE 

Millage/ 
Match 

Grant and 
Amount 

Requested 

Grant 
App 

Construct & 
Total Project 

Relates 
to Goal 

Long Term 
 
Bunker Phase II Plans TBD TBD TBD TBD TBD 

Long Term 
Splash Pad, Putt Putt Golf 
Lake Lansing South TBD TBD TBD TBD TBD 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
Meeting of June 22, 2020 

RESOLUTION #  -20 

 

RESOLUTION RECOMENDING AUTHORIZING FEES FOR CAMPING AT 

BURCHFIELD PARK 

 

 

WHEREAS, Board of Commissioners Resolution 11-049 allows the Ingham County Parks 

Commission to make user fee recommendations to the Ingham County Board of Commissioners 

for activities within the County Parks; and 

 

WHEREAS, park staff and the Park Commission recommend new fees for camping options at 

Burchfield Park. 

 

THEREFORE BE IT RESOLVED, that the Ingham County Park Commission recommends that 

the Ingham County Board of Commissioners approve this fee structure effective upon passage of 

a resolution by the Ingham County Board of Commissioners for camping options at Burchfield 

Park: 

 

 Rustic Camping in designated areas $15/night (for the 2021 season) 

 Yurt/Cabin Camping $85/night (for future season, when yurt/cabins are built) 

 $200 damage fee for cleanup of campsites  
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of June 22, 2020 

 

MOTION TO RECOMMEND ENTERING INTO A CONTRACT FOR BURCHFIELD 

PARK GRANT #LW 26-01803 

 

Move 

 

To recommend entering into a contract with _____ in an amount not to exceed $_______ for the 

purpose of making improvements to Burchfield Park. The scope of work includes, but is not 

limited to, the construction of sidewalk, kayak launch, ADA parking spaces, drainage 

improvements, resurfacing of gravel drives and parking lots as well as upgrading restroom 

building. 
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Directors Report 2020 
May 6th-June 17th (June 22nd  Park Commission meeting) 

 
Mission Statement: The Ingham County Parks & Recreation Commission and Ingham County Parks Department will 

provide quality outdoor recreation opportunities and facilities for all segments of our population. We will strive to 

enhance the quality of life for park visitors and county residents through active citizen involvement, planned acquisition, 

preservation and professional management of park lands. 

 Since COVID-19 Brian Collins and I have participated in weekly Controller, Department Heads, Elected Officials 

and Judges meeting via zoom. 

 Continued ongoing weekly update phone meetings with Nicole, Emma and Melissa on various committee 

agendas, supporting documents and internal items, and resolutions. 

 Met with Managers and assistant managers bi-weekly to discuss operations in alignment with the Governor 

Executive orders as well as general parks discussion via zoom. 

 Worked extensively with staff discussing what future plans are for facilities and services for the rest of the 

summer season and provided this to the Controller’s Office as well as the Park Commission for direction on the 

topic of beaches at the June 22nd meeting. 

 Ongoing responded to, sorted, and organized paperwork, files and e-mails.  

 Continued working with all Managers, Nicole and Emma on Revenue Management System training. Since COVID 

in Mid-march we have not collected any revenues out in the parks and the Administrative offices have been 

closed since March 16th due to COVID. We began charging fees for some facilities and at the gates on June 13th. 

 Worked with staff and Rowe Professional and purchasing on bids for Burchfield Land and Water Grant for 

construction. Construction of the Lake Lansing South Dock Trust Fund Grant should begin soon. 

 Attended several BOC committee meeting via zoom. 

 Helped with Packets and agendas for Park Commission meetings. 

 Worked with Coe Emens, Ian Londo, and Tanya Moore from Spicer group on the boat launch application to 

MNRTF for Lake Lansing boat launch that we will submit in April 2021 to the MDNR.  

 Spoke to Meridian Police about possibly assisting the parks with closing and opening the gates at the boat 

launch for the remainder of the year. 

 Staff continues working on 2020 approved CIP projects as well as RFP’s for these as needed in the coming 

months. 

 Worked with Human Resources and staff on the County’s participation in the work share program to save 

money for the 2021 budget and each full-time park staff is taking one furlough day (working 32 hours) from June 

1st through July 31st.  

 Worked with staff on update recommendations to the County Parks Major Projects Action Program for 2021. 

 Worked out which projects that we will be working on from the Action Program if approved at the June Park 

Commission meeting for the next round of millage application for Ingham County Park’s projects from the plan. 

 Met with Rick Terrill and his facilities staff to talk about what items need to be purchased for the office and be in 

place for us to eventually reopen. Presently, the Hilliard is still closed and our Administrative Office is still closed 

to the public. People have been and can reach via the phone or internet, web site.  

 Started working on RFP’s for prime professional for the four MDNR grants were where awarded in December of 

2019 two at Lake Lansing South and two at Hawk Island. 

 Finished work with staff, Zoo, and legal on an update to the Park Rules that will include both departments. Due 

to public advertising rules we are postponing moving forward on this until at least August of this year. 
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 Worked with Human Resources on the posting on the Millage funded Ranger position approved with the 

passage of the Millage renewal. The position closed on May 15th. This position has been postponed for the hiring 

due to the hiring freeze enacted by the Board of Commissioners.  

 As I write my report we are still planning for post COVID-19 guidance from the Governor’s office, the CDC, our 

local Health officials, and Controllers office as to how we may be able to proceed the rest of the summer and 

year! At the June meeting we will be presenting plans that include addressing playgrounds, shelters, beaches, 

the splash pad and drinking fountains. We will be seeking the Park Commission’s guidance on how we should 

proceed with beaches and the splash pad moving forward. As we all know this continues to be a very fluid 

situation and changes daily at times. Rest assured, as I know more, I will let the Park Commission know more. I 

pray you and your families to be well and safe. Finally, get out and enjoy one of the County’s most valuable 

Natural Resources, its County Parks they have remained open throughout the pandemic! Our employees are to 

be commended for their efforts to maintain safe parks and help keep them open. 

 
Parking lot at McNamara Landing - a nice day in late May 

 
Kids fishing at the pond at McNamara Landing  
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June 2020 Parks Commission Meeting Monthly Report 

Hawk Island County Park 

 

‐ Developed and implemented new cleaning/disinfecting processes for park amenities 

 

‐ Implemented health‐screening process for employees working.  

 

‐ Numerous Zoom Meetings including staff meetings, department head meetings, and 

meetings with Purchasing Department 

 

‐ Considerable amount of time spent on Seasonal Employee Training/Hiring. 

 

‐ Tested Backflow devices throughout park. 

 

‐ Drained and cleaned sewage lift pump pit.  

 

‐ Normal Park upkeep and park user management 

 

‐ Worked with contractor on Splash Pad refurbishment 

 

‐ Worked with Purchasing and contractor on permeable sidewalk construction project. 

 

‐ Finishing new gatehouse.  

 

‐ Treated weeds along a portion of boardwalk in lake.  

 

‐ Began renting row boats and kayaks 

 

‐ Opened entrance booth.   
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Lake Lansing Park Report – May 

Highlights: 

Attended Staff and Manager Zoom Meetings 

2021 CIP/Millage discussion and submission  

Phase re‐opening planning  

Dock pre‐construction meeting for LLS grant project  

Bandshell Zoom meeting with Tim M and Aengus M 

Cancelled interviews for Marketing Intern and FT Ranger 

Rented backhoe to work on trails 

Updated staff responsibilities guidelines for temp staff 

SAD meeting 

Started allowing dogs at LLS 

Ian: 

Research new car/trail counter systems 

Updating signage 

       

Flooding and drainage issues at LLS      Putting up beach fence 
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Burchfield Park May‐June Manager’s Report 

 

 Hire and train new and returning staff  
 Continue to work on 2020 CIP bids and purchases (see picture) 
 Stocked fishing pond with an additional 1000 Hybrid Bluegills 
 Contractors scheduling onsite visits to bid on the Burchfield ADA 

improvements project  

 EZ Dock was installed at McNamara Landing 

 New landscaping added to Pineknoll Shelter (see picture) 
 Improve drainage on Meadow Trail 

 Closed mtn. biking trails due to major flooding and high river water 

levels for two weeks 

 Wells were chlorinated, flushed and tested as part of spring startup  

 Review Park Action Plan with the Director 
 All fulltime staff started Work Share Program with shortened work 

weeks 

 Aeration pumps installed in Burchfield Pond (see picture) 

 Park Safety Meeting 

 Clean over hanging branches and downed trees in River from English 

Inn Bridge to Burchfield. Bridge still blocked at this time (see picture) 

 Opened bathrooms on June 12th 

 Opened In‐Park boat rentals on June 13th and took reservations for 
modified Canoe/Kayak trips 

 Park visitation increased by 33,064 visitors for the months of March, 

April and May compared to last year during the same time. That’s a 

42.5% increase overall.  
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  New Pedal Kayaks for Rentals             Pineknoll Shelter Landscaping  

                    

  EZ Dock Reinstalled             English Inn Bridge Blockage 

                     

       Aeration Pump Lines     Deer Fawn and Several Fox Kits at Burchfield Park 

Page 68



2019 2020

TOTAL TOTAL

2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 All Parks All Parks

Jan 6672 8738 1096 0 2119 1769 3192 4840 2729 3002 4226 3406 16477 17562 36,510 39,317

Feb 9961 14153 1032 2175 1801 3446 3324 3814 3836 3359 3529 3908 21808 21905 45,291 52,760

Mar 10710 15293 1142 2152 4162 4962 5180 4895 5897 7889 5384 6136 23548 29596 56,023 70,924

Apr 17044 19086 3983 5136 5457 8994 7855 11248 7740 10840 8859 7403 32422 34676 83,360 97,383

May 24914 36807 4295 7168 6088 11261 12128 13313 11005 19786 21390 22159 90538 54697 170,358 165,191

Jun 37776 0 3458 0 6632 0 12512 0 18644 0 29934 0 79322 0 188,280 0

Jul 30872 0 5931 0 9351 0 10731 0 27332 0 46118 0 72554 0 202,889 0

Aug 21185 0 5054 0 7381 0 8405 0 13043 0 35493 0 71369 0 161,930 0

Sep 20976 0 3961 0 6607 0 11306 0 10033 0 14185 0 68581 0 135,650 0

Oct 18485 0 5933 0 5523 0 8711 0 8070 0 9506 0 30155 0 86,382 0

Nov 11620 0 2005 0 3340 0 5316 0 8125 0 3951 0 22588 0 56,946 0

Dec 8125 0 288 0 3331 0 5603 0 3727 0 3449 0 16874 0 41,397 0

TOTALS 218,339 94,077 38,179 16,632 61,794 30,433 94,263 38,109 120,181 44,876 186,025 43,012 546,236 158,436 1,265,017 425,575

Boat Launch South Hawk Island 

Lake Lansing Lake Lansing Lake Lansing

2020 VISITATION STATISTICS

INGHAM COUNTY PARKS

McNamara NorthBurchfield Riverbend
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May‐ Parks Office Monthly Report 

 
The office staff worked remotely the entire month of May. Here is a summary of the main highlights from 
May: 
 
Meetings/Trainings 
 
Attended zoom meetings for staff meetings and had weekly conference calls for the office. Completed IT 
Department’s online training.  
 
Contracts/Resolutions 
 
Worked remotely on finishing the contract process for the following contracts and scheduling pre‐construction 
meetings: 
 

 Lake Lansing South Dock contract with Brock & Associates 

 Hawk Island Walkway contract with E.T. MacKenzie 
 
Drafted or edited the following motions/resolutions: 
 

 Contract with Ratnik Industries for Engineering Services for the New Snowmaking Pipe at Hawk Island 

 2021 Budget Request 

 Amendment to the Agreement with Signs by Crannie 

 Sixth Round  Millage round 

 Millage scoring and application edits  

 Amendments to the City East Lansing Agreements TR003, TR057 and TR058, and TR033 
 
Shelter Reservations 
 
Contacted all the shelter reservations in June to offer to reschedule or cancel event. Processed refunds and 
rescheduled events. Contacted all the shelter reservations in July to offer to reschedule, cancel, or tentatively 
keep reservation until guidelines are determined for large gatherings in July.  
 
 
Website 
 
Continued to edit the website to keep the public informed of the status of the parks and removed upcoming 
special events that were canceled. 
 
 
Accounting/Budget/Payroll  
    
Our Account Clerk remotely entered in batches of invoices and processed payroll. Prepared financial report 
and completed bank rec.  Submitted and entered the 2021 budget request into Munis. 
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 2020 Parks Budget as of 6/1/2020

 208 Fund Original Actual Percent
600000 Shelter Fees 66,500.00$                12,110.00$                   18%

600100 Disc Golf Fees 22,000.00$                3,621.00$                     16%
610100 Boat Rental 22,500.00$                -$                              0%

610200 Canoe/Kayak Rental 42,500.00$                -$                              0%
620000 Boat Launch Fees 7,500.00$                  55.00$                          1%

630000 Ski Rental 8,000.00$                  5,376.00$                     67%
641000 Food Concessions 48,150.00$                13,459.75$                   28%
641120 Snowshoe Rental -$                          80.00$                          

650000 LL House Rent -$                          2,400.00$                     
652000 Parking Fees 317,846.00$              43,946.96$                   14%

652100 HI Snow Hill Admissions 60,000.00$                98,652.50$                   164%
669130 Game Rental 1,000.00$                  -$                              0%

669140 BUR Tube Rentals 4,000.00$                  2,537.00$                     63%
669141 Dog Park Revenue 10,000.00$                1,803.00$                     18%
669142 Passport Revenue 20,000.00$                7,837.50$                     39%
669145 Park Patron Pass -$                          126.00$                        

688220 Misc Revenue 1,000.00$                  -$                              0%
671000 Day Camp 10,000.00$                196.00$                        2%

Total Collected Revenue 640,996.00$        192,200.71$           30%
676020 Donations -$                          -$                              

698010 Carry Over Surplus Used 120,500.00$              -$                              0%
699000 Revenue TSF IN - F101 1,785,959.00$           892,979.50$                 50%

699228 Revenue TSF IN - Millage 228 51,500.00$                25,750.00$                   50%
699500 Revenue TSF IN - CAP IMP 75,000.00$                -$                              0%

Revenue Total 2,683,455.00$     1,303,130.92$        49%

208 Fund Original Actual Percent 
704000 FT Wages 718,038.00$              285,314.52$                 40%

705000 Seasonal Wages 631,384.00$              97,402.47$                   15%
706000 FT Overtime 4,783.00$                  27,229.84$                   569%

706100 On Call Payments 5,320.00$                  100.00$                        2%
706700 Seasonal Overtime 1,787.00$                  3,471.84$                     194%

708000 Meeting Fees 9,750.00$                  1,200.00$                     12%
713000 Misc Fringes -$                          -$                              

714000 Unemployement 3,634.00$                  2,226.95$                     61%
715000 Fica County Share 55,603.00$                31,079.18$                   56%
715050 Liability Insurance 1,133.00$                  954.90$                        84%

716020 PHP Health Insurance 128,880.00$              66,843.42$                   52%
716030 Health Waiver 9,330.00$                  2,687.45$                     29%

716035 Retiree Hlth Ins Chargeback 43,199.00$                19,078.11$                   44%
716040 Retiree Hlth Ins Trust Chg 32,709.00$                15,096.47$                   46%

716100 Dental Insurance 11,279.00$                9,041.55$                     80%
716200 Vision Insurance 1,627.00$                  650.30$                        40%

Revenue 

Personnel Services 
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 2020 Parks Budget as of 6/1/2020
716450 Seperation Buyout Chgback 9,363.00$                  5,875.80$                     63%

717000 Life Insurance 1,387.00$                  553.17$                        40%
717100 Disability Insurance 668.00$                     253.93$                        38%
718000 Retirement Program 144,133.00$                   66,935.79$                          46%

718500 Retirement Defined Contr. 5,676.00$                        2,501.68$                            44%
720000 Longevity 7,000.00$                        -$                                      0%

722000 Wkcpmp Insurance 3,346.00$                        1,507.01$                            45%
722600 CARES 398.00$                           -$                                      0%

Personnel Services Total 1,830,427.00$     640,004.38$           35%

208 Fund Original Actual Percent 
726011 Concessions 33,400.00$                     4,825.45$                            14%

728000 Printing & Binding 12,000.00$                     3,007.54$                            25%
729000 Postage 4,500.00$                        1,814.10$                            40%

730000 Office Supplies 2,800.00$                        595.45$                               21%
731000 Photo-Copying & Supplies 600.00$                           462.03$                               77%

734000 Non-Capital Equipment 4,900.00$                        -$                                      0%
20P04 HI Picnic Tables (28) 20,000.00$                     8,390.80$                            42%

740000 Maintenance Supplies 117,136.00$                   17,227.04$                          15%
743000 Other Supplies 27,031.00$                     3,550.58$                            13%

745000 Uniforms 5,500.00$                        198.16$                               4%
746010 Clothing Allowance 600.00$                           900.00$                               150%

747000 Gas-Grease-Oil-Antifreeze 38,000.00$                     4,296.70$                            11%
802800 Med Services - Physicals 1,000.00$                        -$                                      0%

815000 Memberships & Subscriptions 3,500.00$                        1,968.84$                            56%
818000 Contractual Services 26,280.00$                     14,426.65$                          55%

823100 Police Services 30,000.00$                     -$                                      0%
861000 Local Travel 3,000.00$                        286.35$                               10%

861100 In state Travel 3,100.00$                        1,228.21$                            40%
861110 Out of State Travel -$                                 743.96$                               
890080 Administrative Fees 12,500.00$                     1,984.69$                            16%

901000  Advertising 10,750.00$                     1,822.39$                            17%
921050 Telephone 7,900.00$                        3,454.76$                            44%

921060 Telephone - Long Distance -$                                 25.40$                                  
931100 Maint-Related Contractual 34,433.00$                     7,160.45$                            21%
932000 Equipment Repair & Maint 46,200.00$                     15,669.32$                          34%

942000 Equipment Rental 18,138.00$                     554.75$                               3%
957120 Sales Tax 3,650.00$                        604.91$                               17%

957130 Other Taxes -$                                 -$                                      
960000 Training 5,300.00$                        2,148.56$                            41%

960080 Staff Development -$                                 -$                                      
967000 Special Project Costs -$                                 -$                                      

Controllable Expenses Total 472,218.00$        97,347.09$             21%

208 Fund Original Actual Percent 

Controllable Expenses

Non-Controllable Expense 
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 2020 Parks Budget as of 6/1/2020
911000 Insurance & Bonds -$                                 -$                                      
915050 Liability Insurance -$                                 -$                                      

921000 Utilities 81,423.00$                     32,763.65$                          40%
921070 Courier Service 1,361.00$                        724.22$                               53%

921150 Telephone Allocation Costs 2,188.00$                        436.68$                               20%
943000 IT Operations 35,440.00$                     13,879.72$                          39%

943010 Equip Service Charge 42,000.00$                     12,820.65$                          31%
943020 Equip Service Charge PC 5,266.00$                        435.75$                               8%

943100 Network Maintenance 17,095.00$                     8,682.75$                            51%
944000 Vehicle Service Charge 18,999.00$                     15,025.55$                          79%
944100 Copier Service Charge 1,538.00$                        267.05$                               17%

Non-Controllable Expense Total 205,310.00$        85,036.02$             41%

Capital Outlay 173,000.00$              6,876.46$                     4%

Transfer Out - F228 2,500.00$                  -$                              0%

Total Expenses 2,683,455.00$     822,387.49$           31%
Budget Actual Percent

Total Revenue 2,683,455.00$       1,303,130.92$          49%
Total Expenses 2,683,455.00$       822,387.49$              31%

Difference -$                         480,743.43$              

208 Fund Balance as of 12/31/19
$402,126.79
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Trails & Parks Millage Program Coordinator Report 
For: Park & Recreation Commission Meeting- June 22, 2020 

 
 Continued to work/update weekly with Spicer Group, Johnson Sign Co. and local 

communities on wayfinding install (this was delayed due to executive order) 

 Visiting local trails to assess installed signs-nearing completion! 

 Worked with Nicole on Social  Media and Outreach with FOX47 and website updates 

 Continue to work with mParks trail focus group on future planning 

 Attended caucus meetings and BOC meetings virtually 

 Published press release and orchestrated the next round of millage grants 

 Worked with staff on social media updates and potential giveaways 

 Shared data with FLRT to aid in updates on millage progress/sponsorships 

 Discussed with Spicer and Director the update of the Trails & Parks Comprehensive 
Report 

 Met bi-weekly with Spicer to make necessary updates to millage grants and tracker 

 Met via conference call weekly for office updates 

 Assisted with trail maintenance  

 Worked on annual reporting for Financial Services for end of year auditing 

 Continued to work on reimbursements and amendments for ongoing millage projects 

 Continued to work with the County attorney on contracts and amendments  

 Attended zoom staff meeting to discuss reopening strategies  

 Attended quarterly safety meeting and working on improving procedures park system 
wide 

 Coordinated with Park Manager on water trail opening and trips 
 

             
Box turtle out in the woods                                  Peppermint Creek-Burchfield    New sign at Hawk Island 
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FLRT Trail Ambassador Program Coordinator Monthly Report 
May-June, 2020 

 
Events 

• National Trails Day – June 6 
o Encouraged trail users to get out on the trails, pick up trash as they go 

• Annual Meeting – July 27 
o Rotary Park, more details TBD 

 
 

Other Business 
• Installed sponsor signs on new wayfinding signs in City of Lansing 

o Communicated with vendor on production of additional sponsor signs 
• Continued work on DNR Pure Michigan Trails Trail Town designation program 

application 
• Monitored trail project updates & shared via social media 
• Responded to trail maintenance questions 
• Worked with FLRT Marketing Committee on website updates 
• Sent FLRT May e-newsletter on 5/27 

 
MOU Status 
Community Name In Discussion In Process Signed Last Update 
Ingham County   x 3/7/17 
City of Lansing  x  2/9/17 
City of East Lansing   x 9/28/17 
City of Mason   x 10/13/17 
Delhi Township  x  3/9/18 
Meridian Township   x 1/31/18 
Stockbridge  x  3/7/18 
City of Leslie x   10/7/19 
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Installed sponsor sign 
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