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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, JUNE 3, 2020 AT 6:30 P.M.
THE MEETING WILL BE HELD VIRTUALLY. https://ingham.zoom.us/j/98481964312

Agenda
Call to Order
Approval of the May 20, 2020 Minutes
Additions to the Agenda
Limited Public Comment
1. Drain Commissioner — Resolution Pledging Full Faith and Credit to Montgomery Drain
Drainage District Bonds
2. Facilities Department
a. Resolution to Authorize an Agreement with Tower Pinkster for the Architectural and
Engineering Design Services at the Ingham County Probate Court Office
b. Resolution to Authorize an Agreement with Du-All Cleaning Inc. for Janitorial

Services at Several County Facilities

3. Fair Office — Resolution to Authorize a Memorandum of Understanding with the Ingham
County Fair Foundation to Provide Programming and Financial Assistance to the Ingham
County Fair

4, Parks Department
a. Resolution to Authorize an Amendment to the Contract with Signs by Crannie
b. Resolution to Authorize an Amendment to the City of East Lansing Trails and

Parks Millage Agreements
C. Resolution to Authorize a Contract with Ratnik Industries
d. Resolution to Approve the Application Form, Scoring Criteria for the Trails and

Parks Millage, and Declaring that a Sixth Round of Applications for the Trails
and Parks Millage Funds will be Taken Beginning June 10, 2020

5. Financial Services Department — Resolution to Authorize a Business Associate
Agreement with Plante and Moran, PLLC Relative to the Annual Audit

6. Ingham County Brownfield Redevelopment Authority — Resolution to Expend Brownfield
Fund 240 Bond Proceeds for Environmental Remediation & Redevelopment Purposes

7. Road Department — Resolution of Support for the Local Bridge Program Funding
Applications for Fiscal Year 2023



https://ingham.zoom.us/j/98481964312

8. Health Department

a. Resolution to Accept U.S. Department of Health and Human Services
Health Resources and Services Administration Health Center Program Funds

b. Resolution to Accept Funding from the Michigan Primary Care Association (MPCA) for
Participation in the Michigan Network for Oral Health Integration (MNOHJ) Project

C. Resolution to Accept Funding Award from HRSA for Expanding Coronavirus Testing
(ECT) Capacity

d. Resolution to Convert the Clinical Data Analyst Position from ICEA 08 to ICEA 07

e. Resolution to Authorize the Extended Cooperative Operational Agreement with the
Ingham Community Health Center Board of Directors

9. Controller/Administrator’s Office — Resolution of Intent to Enter into Contract of Lease
with Ingham County Building Authority; to Authorize Publication of Notice of Intent;
and to Declare Intent to Reimburse

Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICESOR SET TO
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.



FINANCE COMMITTEE
May 20, 2020
Draft Minutes
Members Present: Morgan, Grebner, Crenshaw, Polsdofer, Schafer, Tennis, and Maiville.

Members Absent: None.

Others Present: County Clerk Barb Byrum, Michael Townsend, Heidi Williams, Alan Fox,
Scott Hendrickson, Elizabeth Noel, Michael Tanis, and others.

The meeting was called to order by Chairperson Morgan at 6:30 p.m. virtually via Zoom in
accordance with the Governor’s Executive Order 2020-75 regarding the Open Meetings Act.

Approval of May 6, 2020 Minutes

MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. MAIVILLE, TO APPROVE
THE MINUTES OF THE MAY 6, 2020 FINANCE COMMITTEE MEETING.

THE MOTION CARRIED UNANIMOUSLY.

Additions to the Agenda

Late —

9. Finance Committee — County Budget (Discussion)

Removed —

1. Drain Commissioner — Resolution Pledging Full Faith and Credit to Montgomery Drain

Drainage District Bonds

2. Clerk’s Office
b. Resolution to Promote Enrollment in Permanent Absent Voter Lists by Qualified
Registered Voters of Ingham County

Substitute —
6. Health Department
b. Resolution to Authorize Amendment #3 to the 2019-2020 Comprehensive
Agreement with the Michigan Department of Health and Human Services

6. Health Department
C. Resolution to Authorize Setting up an Account with AmerisourceBergen, Inc. on
Behalf of Afaxys, Inc.

Limited Public Comment

None.



MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. CRENSHAW, TO APPROVE
A CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:

2. Clerk’s Office
a. Resolution to Provide Support for Vital Election Operations through Purchase of
Critical Infrastructure

3. Circuit Court — Resolution to Amend Contract for Graphic Sciences, Inc. for the
Continued Storage and Retrieval of Circuit Court Files

4, Facilities Department
a. Resolution Authorizing an Agreement with Guardian Alarm Company for the
Building Alarm System at the 9-1-1 Center’s Backup Location
b. Resolution Authorizing an Agreement with Vidcom Solutions for the Access

Control System at the 9-1-1 Center’s Backup Location

5. 9-1-1 Dispatch Center — Resolution to Authorize the Ingham County 9-1-1 Central
Dispatch Center to Port Telephone Lines/Numbers from AT&T to the Ingham County
Cisco Telephone System

6. Health Department
a. Resolution to Convert the Grant and Finance Specialist Position to Accountant
b. Resolution to Authorize Amendment #3 to the 2019-2020 Comprehensive
Agreement with the Michigan Department of Health and Human Services
C. Resolution to Authorize Setting up an Account with AmerisourceBergen, Inc. on
Behalf of Afaxys, Inc.
d. Resolution to Accept Michigan Department of Health and Human Services
(MDHHS) Funding for Diabetes Self-Management Education and Support
(DSMES)
e. Resolution to Extend an Agreement with Lumahealth
f. Resolution to Authorize an Agreement with YMCA of Lansing
7. Road Department
a. Resolution to Approve a 2020 Local Road Agreement with Meridian Township
for the Ingham County Road Department
b. Resolution to Approve an Agreement Between Ingham County and Wonsey Tree

Service, Inc. for the Replacement of the Lake Drive Culvert and the Rejection of
All Other Bids for Bid Packet #37-20

8. Controller/Administrator’s Office — Resolution Updating Various Fees for County
Services

THE MOTION CARRIED UNANIMOUSLY.

THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY.



9. Finance Committee — County Budget (Discussion)

Commissioner Schafer stated that read the minutes from the May 19, 2020 County Services
Committee meeting, and he had seen the inclusion of many different people, but it did not
include the County Treasurer, which he thought could be quite significant because of bond
ratings and so forth. He further stated that the Finance Committee should have a discussion
concerning some of the potential cutbacks that the County needed to do.

Commissioner Schafer stated that, at the previous meeting, Commissioner Grebner had
entertained the idea of how some of the trails millage could be used to fund the Parks
Department. He further stated that he for one did not want to see the fund balance be brought
down to zero, and so some discussion about the direction that the County needed to go would be
important.

Commissioner Schafer stated that he had served with Commissioner Grebner for a long time, and
he brought some interesting points that he had considered on some occasions.

Commissioner Crenshaw asked Michael Townsend, Budget Director, if the budget submissions
had already been sent, or were in the process of being sent, to the Controller’s Office.

Mr. Townsend stated that he was correct. He further stated that the budget calendar called for the
budget submissions to be sent out on May 6, 2020 and were due back from departments on May
22, 2020.

Mr. Townsend stated that the Controller’s Office had received some of the budget submissions
already, but there were more to come.

Commissioner Crenshaw asked if there was a request for a 10 percent cut per department.

Mr. Townsend stated that the Budget Office had told departments of the financial situation and
asked for a 10 percent submission of a reduction, but not necessarily a 10 percent cut in their
budget. He further stated that his office asked for scenarios where departments would look at
their process to see if there were any discretionary programs that could be delayed or put off in
2021.

Commissioner Crenshaw asked, knowing that the budget submissions were due on May 22,
2020, and the Budget Office and Controller’s Office would have a chance to go through the
scenarios, if this discussion would be more apt at the next Finance Committee meeting.

Mr. Townsend stated that, at this point in time, they would be getting the input from departments
according to the schedule, and going through budget reviews as was done every year. He further
stated that for the next month or so, they would go through the department’s budget submissions.

Mr. Townsend stated that, in a lot of cases, the projections did not take into consideration the
reduction of revenue that might come. He further stated that, in the next 20 days before the



budget hearings, his office would be looking at those and costing them out, and if there were
problems, those would be addressed at the budget hearings.

Commissioner Crenshaw thanked Mr. Townsend for his answers.

Commissioner Grebner stated that he always talked preparing for unexpected events, but of all
the unexpected events he had ever imagined, he did not expect one like this. He further stated
that it seemed to him that the County was now making decisions about hundred times as fast for
ten times as much money.

Commissioner Grebner stated that if you were looking for a metaphor, the idea that
Commissioner Schafer mentioned of keeping an adequate fund balance, it was like suggesting to
a pilot who had lost two engines to maintain adequate altitude. He further stated that the goal of
the pilot was not to crash the plane and kill everyone, which was pretty much where the County
was.

Commissioner Grebner stated that this was pretty horrible and the County did not know where it
would go next. He further stated that he expected no revenue sharing from the State of Michigan,
and the County, for example, could find itself with an unoccupied wing of the Human Services
Building (HSB) because the State of Michigan was short of money.

Commissioner Grebner stated that, on the revenue side of things, it seemed to him that the
County happened to find itself well-positioned because the County’s finances were so archaic, as
they did not have sales or incomes taxes. He further stated that because the County’s revenues
were based so much off of property taxes, and property taxes were so slow to change, compared
to other units of government in the United States, the County was pretty well off.

Commissioner Grebner stated that the County had such an adequate fund balance, it would be
nice like Commissioner Schafer said to not spending at all, but it would also be good not to
experience a catastrophe. He further stated that he assumed that the County was plunging with
both hands into this quasi-furlough that had been proposed.

Commissioner Grebner stated that the federal government had somehow created an option for
the County to lay-off employees for one day per week, which would treat employees as
unemployed and qualify them for full unemployment benefits without affecting the County’s
unemployment experience ratings. He further stated that, in the case of collective bargaining
agreements, the County would have to reach an agreement.

Commissioner Grebner stated that, for many employees, it seemed like a delightful agreement.
He further stated that he understood that this program was available until July 31%, and so if the
County planned to be in a catastrophe, the County ought to be taking advantage of this program
to salvage some money.

Commissioner Grebner stated that it was possible that the federal government will provide cash
to counties, cities, and townships. He further stated that it was the unknown that made this 100
times larger than their usual unknowns.



Commissioner Grebner stated that the County normally had a budget that consisted of minimal
changes to the overall picture. He further stated that, in this case, it involved a hundred or two
hundred positions and not knowing the County’s financial status.

Commissioner Polsdofer asked Mr. Townsend, in addition to the request for a 10 percent cut, to
have Department Heads provide rankings of the items that they were identifying for cuts, and
give the Board of Commissioners a ranking of importance to coalesce from different
departments.

Commissioner Polsdofer asked if all discretionary out-of-state travel had been suspended.

Mr. Townsend stated that all discretionary out-of-state travel had been suspended. He further
stated that the Department Heads were instructed to respond in terms of scenarios, and as the
Budget Office cost them out, his office would have all of that information.

Mr. Townsend stated that, as Commissioner Grebner mentioned, the County was still in a
quandary because one thing that benefited the County was that they started the budget process so
early. He further stated that it was unique, as other entities he had previously worked for did not
spread the budget calendar out so far, which worked to the County’s advantage.

Mr. Townsend stated that the longer the County waited, the more information they would know.
He further stated that his office was putting together the temporary numbers, and the requests
being brought in would be looked at and further evaluated if needed.

Mr. Townsend stated that the Department Heads were submitting their requests and he knew that
his office would be receiving more than one from each department. He further stated that his
office did not ask the Department Heads to rank, but he knew that some of the departments
would give his office some options, which had been done in the past.

Commissioner Polsdofer asked to be provided a breakdown for what the Department Heads were
requesting for transfers from different lines within a department’s budget, so the Commissioners
could have oversight of where funds might be shifting around, and to look into the future as the
County balanced their funds and found inefficiencies.

Mr. Townsend stated that, from an expense standpoint, his office had asked for a carryover
budget where departments could still move things amongst their line items, but his office had
asked that those remain stable. He further stated that his office had asked departments to provide
scenarios on a separate sheet, so that his office could evaluate those scenarios.

Mr. Townsend stated that his office had asked departments to maintain their current budget,
which his office rolled over from the 2020 fiscal year, but if the departments needed to move
things around, they could still do so within their budget. He further stated that departments
submit a report along with their budgets that detail the movement of line items.

Commissioner Polsdofer stated that Mr. Townsend’s answer focused on the following fiscal
year, but he had hoped that his request could be wrapped up in what the County was dealing with



now and needing to adjust for the current fiscal year. He further stated that if the County could
get the Department Heads to address that moving forward today to get a picture of the movement
of funds.

Commissioner Polsdofer asked if the County would find potential, sizable savings if the County
was to shut down for the entire week around July 4™ and Labor Day.

Mr. Townsend stated that his office had done a forecast of where the County would be at this
point in time, and based on the proposals of 2019, the County did not use as much of the fund
balance as they had projected. He further stated that his office anticipated the 2020 budget being
pretty much taken care of by those additional funds.

Mr. Townsend stated that, as far as major expenses, his office was keeping separate track of
things related to COVID-19, and there were funds supposedly available for that. He further
stated that, as far as employees were concerned, his office was looking at using the fund balance
to take care of the vacation time buyout and so forth.

Mr. Townsend stated that, as Commissioner Grebner mentioned, the Controller’s Office was
gathering information to participate in the State of Michigan’s work-share program, which would
be a tremendous savings for the County. He further stated that, at this point in time, the County
was prepared for this occurrence in terms of the fund balance and budget stabilization.

Discussion.

Chairperson Morgan stated that, to continue Commissioner Maiville’s statement before his Zoom
connection was lost, the concern of some of the Commissioners was that the County’s 2021
fiscal year was taken care of, but the more the County tightened their belts now, the fewer
pounds lost the next year. He further stated that questions around the 2020 fiscal year were valid,
and if the County did not make cuts and take extreme caution, including hiring freezes, the more
they would have to slash and burn in the next fiscal year.

Mr. Townsend stated that he did not mean that his office would be using those funds from before
to cover current expenses. He further stated that as far as current expenses, many of them were
on the books, and in the projections, would still be coming in unless something changed at the
state level.

Mr. Townsend stated that those budgets were already approved and the County would be
receiving the State of Michigan revenue sharing this year. He further stated that what would be
tremendously affected was the 2021 fiscal year, but through October, the revenue sharing should
be solid and be coming in.

Mr. Townsend stated that there had not been an order for all discretionary spending to stop, but
with the cease of work, a lot of the expenses that would be done by now were not being incurred.
He further stated that it was not business as usual right now, and his office had started to cut back
in terms of spending in the 2020 budget that were approved, and were not being done because
either the service was not available or they were not in the office to make it happen.



Commissioner Grebner stated that there was a sense of looking at expenses to see if the County
was wasting money somewhere, but because the County had already done that before, there was
little chance of finding any more money. He further stated that the Commissioners needed to
remember that 80 percent of the County’s workforce was represented, and so they could not just
cut their hours or announce that the County would be closed for a period of time as a result of
collective bargaining agreements.

Commissioner Grebner stated that, for the small number of employees who were not represented,
many were providing services that would not want to be cut. He further stated that, for example,
the County could not get rid of the management or nursing staff at the jail.

Commissioner Grebner stated that what made the work-share program interesting was that it
would be possible to get the bargaining units to sign a Memorandum of Understanding because
the substitute would be, for example, $1.10 for $1.00. He further stated that the employees would
be better off and the County would save money if this was done.

Commissioner Grebner stated that he did not think the normal mindset to address the County’s
fiscal concerns would be appropriate. He further stated that this was a difficult time for managers
to manage because they were being told to manage a situation that had never before occurred.

Commissioner Grebner stated that if there was an instruction from the Finance Committee to the
administration, it should be what short-term measures should be taken to respond to the current
epidemic in light of the changed workload. He further stated that he did not know what steps
ought to be taken, but he did know this was a time that would reward quick decision-making,
innovation, and imagination.

Commissioner Tennis stated that the State of Michigan entered into an agreement with their
employees and the federal government that allowed, as Commissioner Grebner had mentioned,
for employees to take a day off a week, and so the state was saving their payroll dollars to the
tune of about $80,000,000. He further stated that the employees were being made whole by
unemployment benefits.

Commissioner Tennis stated that he wondered how soon the County could do something like
that. He further stated that he wondered if that program was open to counties.

Commissioner Maiville stated that he was in the private sector, and his employer did something
similar where he had received time off in April, May, and June. He further stated that he received
unemployment benefits and the additional $600 payment.

Commissioner Maiville stated that, per Congresswoman Elissa Slotkin’s email, Congress was
trying to extend that until the end of the year. He further stated that the County had already done
a good job of covering employees, but they needed to look at doing something else.

Commissioner Maiville asked if the County was under a hiring freeze except on the most critical
positions.



Mr. Townsend stated that he was correct. He further stated that the County had not yet come out
publicly, but the County was only looking for critical positions.

Mr. Townsend stated that the furlough process through the State of Michigan was available to
the County, and the County was in the process of doing that. He further stated that he believed
the deadline to respond was tonight, and so the Controller’s Office was working hard to
coordinate with Department Heads to see if everyone would participate.

Mr. Townsend stated that it was communicated to everyone yesterday, so the Controller’s Office
was working hard to get that together. He further stated that this was something that his office
was very excited about, and from a County standpoint in terms of dollar amounts, it would be the
most effective way to save money.

Mr. Townsend stated that most of the County’s dollars were tied up in salaries, so that was most
of the expenses. He further stated that the other line items were not flowing at their normal pace
anyway, so expenses outside of that were not being spent.

Mr. Townsend stated that the program was great news for the County and the Controller’s Office
was moving expeditiously to move that process forward. He further stated that it would be
effective June 1, 2020 through July 31, 2020, and while it may be a small amount of time, there
would be tremendous savings of millions of dollars.

Commissioner Maiville asked, speaking to the line items, in monitoring those, if the County
would be making sure that no one was playing a shell game where they see some savings and
move the line item to another line to fund a pet project.

Mr. Townsend stated that his office’s process was to monitor those budgets monthly to look at if
there was anything outstanding, and the last review did not show anything out of line. He further
stated that Department Heads had traditionally done this, and if the Commissioners remembered,
in 2017 and 2018, a lot of the departments did not fill positions, even though there was not a
hiring freeze.

Commissioner Schafer stated that he did not say they should use the fund balance for
stabilization, but rather that they needed to be prudent in how they did that because it was
important for their bond rating. He further stated that the Commissioners were talking about the
current 2020 fiscal year, and he thought this had been a great discussion.

Commissioner Schafer stated that the City of Lansing had gone through some turmoil yesterday
as they had to make dramatic cuts for 2020, and so he thought it was important to keep asking
those questions. He further stated that, as Commissioner Grebner mentioned, as the County went
into 2021, perhaps some of the trail millage could be used to offset Parks Department expenses.

Commissioner Schafer stated that, at the airport, there was an increase in the interim Director’s
salary. He further stated that he thought that was a mistake at this time to have salary increases
and other expenses.



Commissioner Crenshaw stated that he was made aware of the work-share program several
weeks ago in a webinar with Jeff Donofrio, Department of Labor and Economic Opportunity
Director, and he mentioned it to Jared Cypher, interim County Controller, and said that the
County should look into this. He further stated that Mr. Cypher had met with Sue Graham,
Human Resources Director, on Friday, which was later than he had anticipated.

Commissioner Crenshaw stated that, nevertheless, there was a minimum, which he believed was
10 percent of the workforce or payroll to be eligible, and the maximum was 60 percent. He
further stated that it was an aggressive timeline, and so Department Heads had until 5:00 p.m.
today to respond as to what their plans were.

Commissioner Crenshaw stated that he hoped that he would receive a report from the
Controller’s Office tomorrow in terms of where the County was and how to proceed. He further
stated that, if the County did participate, there would be a late item at the upcoming Board of
Commissioners meeting on Tuesday.

Commissioner Crenshaw stated that he wished this could have been done sooner, but
unfortunately it was not.

Announcements

None.

Public Comment

County Clerk Barb Byrum stated that it was great that the Commissioners were finally talking
about the budget for 2020, in addition to the budget of 2021. She further stated that she
applauded and thanked all of the Commissioners for bringing this up.

Clerk Byrum stated that just because there was money in the reserve and just because they had
budgeted the money did not mean the County should spend it all. She further stated that she
strongly believed that direction needed to be given to their employees in regards to not just
anticipating that Department Heads and Elected Officials would not spend or hire.

Clerk Byrum stated that she had not been told not to hire, or that she should reevaluate all of the
positions that had been posted. She further stated that for the County Clerk’s Office, she did not
have any positions posted, but for the Circuit Court Clerk’s Office, there were positions posted
and those were frontline workers that dealt with the public.

Clerk Byrum stated that perhaps some of those good positions should not be filled, so to the best
of her knowledge, that message had not been forwarded onto Department Heads or Elected
Officials. She further stated that, in terms of freezing line-item budgets, including out-of-state
travel, those should be frozen and not let Department Heads and Elected Officials move that
money.



Clerk Byrum stated that, if Department Heads and Elected Officials did move that money, there
should be conversation, and the direction that had been given thus far had not been a fiscally-
conservative direction. She further stated that that concerned her, and she was thrilled that the
Commissioners were talking about 2020, in addition to 2021.

Clerk Byrum stated that it was talked about earlier that the County was looking for quarters in
the couch, which she agreed with that statement, and those quarters were used for employee
expenses and some of those budgeted items. She further stated that Department Heads and
Elected Officials should receive an email that included a directive that told them not to spend and
to conserve, and thought that conserving money in 2020 was a prudent move.

Clerk Byrum thanked the Commissioners for bringing this issue up and asking these questions.

Adjournment

The meeting was adjourned at 7:13 p.m.
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JUNE 3, 2020 FINANCE AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:
The Controller’s Office recommends approval of the following resolutions:

1. Drain Commissioner — Resolution Pledging Full Faith and Credit to Montgomery Drain Drainage
District Bonds

The Drain Commissioner has asked that the Board of Commissioners grant full faith and credit of Ingham
County to Montgomery Drain Drainage District bonds. A pledge of full faith and credit helps to obtain a lower
interest rate on the debt, resulting in lower costs for the municipalities and property owners of the drainage
district who are liable to pay for the project. This drain project is necessary for the protection of the public
health, and in order to provide funds to pay the costs of the project, the Drain Commissioner intends to issue the
Drainage District’s bonds. The Drain Office is still receiving bids for this project and will have a not to exceed
amount ready for inclusion in the resolution at the June 2 County Services Committee meeting. Principal and
interest payments on the Bonds will be payable from assessments to be made upon public corporations and/or
benefited properties in the Special Assessment District.

2a. Facilities Department — Resolution to Authorize an Agreement with Tower Pinkster for the
Architectural and Engineering Design Services at the Ingham County Probate Court Office

This resolution will authorize entering into an agreement with Tower Pinkster for the architectural and
engineering design services at the Ingham County Probate Court office for an amount not to exceed $14,000.
The Probate Court office front counter area is in need of health and safety improvements. Tower Pinkster is on
the State of Michigan MiDeal contract, so three quotes were not required per the County’s Purchasing Policies
and Procedures. Funds are available for this project within the Public Improvements Fund.

2b.  Facilities Department — Resolution to Authorize an Agreement with Du-All Cleaning Inc. for Janitorial
Services at Several County Facilities

This resolution will authorize entering into an agreement with Du-All Cleaning Inc., for janitorial services at
several County facilities for three years for an amount not to exceed $2,431,593.89. The current contract for
janitorial services will expire on July 31, 2020. The Purchasing Department solicited proposals from qualified,
experienced vendors who are familiar with providing janitorial services for office buildings and medical
facilities. Du-All Cleaning Inc. submitted the lowest responsive and responsible proposal of $2,431,593.89 for a
three-year contract beginning August 1, 2020 through July 31, 2023 with an optional two year renewal.

See memo for details.

3. Fair Office — Resolution to Authorize a Memorandum of Understanding with the Ingham County Fair
Foundation to Provide Programming and Financial Assistance to the Ingham County Fair

This resolution authorizes a letter of understanding with the Ingham County Fair Foundation for services at the
Ingham County Fair, under mutually agreeable terms and conditions to both parties, effective upon execution of
the contract, for a 5-year term, unless terminated earlier.



4a. Parks Department - Resolution to Authorize an Amendment to the Contract with Signs by Crannie

This resolution authorizes an Amendment to the contract with Signs by Crannie to approve an additional $7,000
to complete the Ingham County wayfinding project. Funds are available from the Trails & Parks millage.

4b.  Parks Department - Resolution to Authorize an Amendment to the City of East Lansing Trails and
Parks Millage Agreements

This resolution authorizes an additional $600,000 from the Trails & Parks millage to cover expenses associated
with unforeseen circumstances that have arisen in four projects on the City of East Lansing’s Northern Tier
Trail.

4c. Parks Department - Resolution to Authorize a Contract with Ratnik Industries

This resolution authorizes a contract with Ratnik Industries in the total amount not to exceed $3,500 for
engineering services for the new snowmaking pipe at Hawk Island. The contract with Ratnik Industries shall be
effective the date of execution through August 1, 2020. Funds are available through the Parks fund balance.

4d. Parks Department - Resolution to Approve the Application Form, Scoring Criteria for the Trails and
Parks Millage, and Declaring that a Sixth Round of Applications for the Trails and Parks Millage Funds
will be Taken Beginning June 10, 2020

This resolution authorizes a sixth round of Trails & Parks millage applications, which will be taken beginning
June 10, 2020. This resolution merely authorizes the process and does not commit the County to funding any
specific projects. This is important to note as we enter a difficult budget year.

5. Financial Services Department — Resolution to Authorize a Business Associate Agreement with Plante
and Moran, PLLC Relative to the Annual Audit

This resolution will authorize entering into an agreement with Plante and Moran, PLLC, to comply with all laws
and regulations pertaining to the privacy, security and confidentiality of all Protected Health Information
encountered as a result of their audit engagement and examination of the County of Ingham. Plante and Moran,
the firm who conducts the County’s annual audit, has begun obtaining Business Associate Agreements with
their clients as they routinely access protected health information in order to meet the auditing standards. The
agreement simply affirms that our audit firm will abide by the privacy laws.

6. Ingham County Brownfield Development Authority — Resolution to Expend Brownfield Fund 240
Bond Proceeds for Environmental Remediation & Redevelopment Purposes

This resolution will authorize expenditure in the amount of up to $157,953 for eligible environmental activities
and authorizes the Chair of the Board of Commissioners to execute a Reimbursement Agreement between the
Ingham County Brownfield Development Authority (ICBRA) and the Ingham County Land Bank.

The Ingham County Land Bank is the owner of a parcel commonly known as the Former Deluxe Inn Site. This
property is listed as a priority site within the Brownfield Plan for Redevelopment of Ingham County Land Bank
Fast Track Authority Parcels in the City of Lansing. To finance the purposes of the plan in 2010, ICBRA
approved the issuance of bonds in an amount not to exceed $2,685,000, in anticipation of the collection of
certain tax increment revenues from eligible properties.



However, the Brownfield Plan Fund (240), was and is currently operating in deficit due to a lack of tax
increment revenues from eligible properties. In 2010, Ingham County provided a limited tax pledge for the
payment of principal and interest on the bonds and is now covering the bond debt service. To reduce the deficit
and bond debt payments without subsidy from the County’s general fund, an increase in tax increment revenues
IS required.

REO Town Holding, LLC has engaged the Land Bank with intent to buy and develop the property, either as a
hotel or mixed-use apartment development, both holding approximately 100 beds. The property currently
requires environmental remediation before any development can occur. The developer and the Land Bank
approached ICBRA staff regarding the possibility of assisting with the environmental due diligence.

After discussions with the Land Bank, the developer and the City of Lansing, ICBRA staff recommends
expending up to $157,953 on eligible environmental activities authorized in the Brownfield Plan to enable
environmental remediation and development in accordance with City of Lansing planned zoning.

See memo for details.

7. Road Department — Resolution of Support for the Local Bridge Program Funding Applications for
Fiscal Year 2023

This resolution will authorize the Road Department to submit five applications for the following bridges to
solicit fiscal year 2023 Local Bridge Program funding:

Replacement of the Dennis Road Bridge over West Cedar Drain, Leroy Township (SN 3898)
Replacement of the Hagadorn Road Bridge over Mudd Creek, Alaiedon Township (SN 3876)
Replacement of the Noble Road Bridge over Deer Creek, Wheatfield Township (SN 3921)
Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township (SN 3869)
Preventative Maintenance on Various Bridges Countywide

arODE

The Michigan Department of Transportation (MDOT) is currently soliciting applications for funding through
the Local Bridge Program for Fiscal Year 2023. Funding categories include full bridge replacement, bridge
rehabilitation, and preventative maintenance work. Each local agency is allowed to submit up to five funding
applications for bridges measuring at least 20-ft long measured along the centerline of the roadway. Funding
applications are due by June 1, 2020. The Local Bridge Program requires the road agency’s governing body to
pass a resolution of support for the bridge funding applications, which is normally included as part of the
complete application submittal package. However, MDOT is allowing resolutions to be submitted at a later date
without impact to the funding selections, due to variable COVID impacts to road agencies throughout the state.

See memo for details.

8a. Health Department - Resolution to Accept U.S. Department of Health and Human Services Health
Resources and Services Administration Health Center Program Funds

This resolution accepts a funding award of $2,542,551 for the Health Center Program from the Health
Resources and Services Administration (HRSA). This funding support is for the period of February 1, 2020
through January 31, 2021.



8b. Health Department - Resolution to Accept Funding from the Michigan Primary Care Association
(MPCA) for Participation in the Michigan Network for Oral Health Integration (MNOHJ) Project

This resolution authorizes the acceptance of funding from the Michigan Primary Care Association (MPCA) for
participation in the Michigan Network for Oral Health Integration (MNOHI) Project for the first year of funding
of $8,000 and varying subsequent year funding effective September 1, 2019 through August 31, 2024.

8c. Health Department - Resolution to Accept Funding Award from HRSA for Expanding Coronavirus
Testing (ECT) Capacity

This resolution accepts a grant award of $449,074 for Expanding Capacity for Coronavirus Testing effective
May 1, 2020 through April 30, 2021.

8d. Health Department — Resolution to Convert the Clinical Data Analyst Position from ICEA 08 to
ICEAQ7

This resolution will convert vacant Position #601532 Clinical Data Analyst from an ICEA County Pro Grade 08
to ICEA County Pro Grade 07. The position had initially been budgeted in the FY 2020 budget at an ICEA
County Pro 08 range. However, after Human Resources’ re-analysis of the final job description, it has been
determined that the position is appropriate to grade as an ICEA County Pro 07. This will result in a cost savings
of $5,906 annually.

8e. Health Department — Resolution to Authorize the Extended Cooperative Operational Agreement with
the Ingham Community Health Center Board of Directors

This resolution will authorize the extension of the Cooperative Operational Agreement with Ingham
Community Health Center Board of Directors for one year, effective July 1, 2020 through June 30, 2021.

0. Controller/ Administrator’s Office — Resolution of Intent to Enter into Contract of Lease With Ingham
County Building Authority; to Authorize Publication of Notice of Intent; and to Declare Intent to
Reimburse

Ingham County Board Resolution #18-391 authorized the Building Authority to proceed with plans to construct,
equip and finance a new Combined Justice Complex. In order to finance the project, the Building Authority
proposes that the County enter into the Lease with the Authority for the renovation and construction of the
project. The Lease and the Bonds issued to finance the project will contain the terms and conditions as finally
approved by the County and the Authority. The debt cost will be reimbursed by the Justice Millage approved by
voters in 2018. The debt is expected to be retired in 2038, the final budget year of the millage.



Agenda Item 1

To: County Services Committee and Finance Committee

From: Patrick E. Lindemann, Ingham County Drain Commissioner
Date:  May 5, 2020

Re: Resolution Authorizing County’s Full Faith and Credit for Montgomery
Drain 2020 Bonds for meeting agendas of May 19" and May 20"

I am requesting that the Board of Commissioners grant full faith and credit of the County for the bonds that will
finance the Montgomery Drain Maintenance and Improvement Project (“Project”). Such action is customary
because it provides the bond holder an important level of security for the bonds.

The Project results from a June 3, 2014, petition submitted by the City of Lansing and Ingham County to
address public health, pollution, and flooding problems. The Montgomery Drain Drainage Board found the
Project necessary for public health on July 15, 2014. The Montgomery Drain — originally established in 1906 —
serves the largely commercial area near the City of Lansing’s eastern edge where US-127 intersects with major
thoroughfares of Grand River Avenue, Saginaw Highway, Michigan Avenue, and Kalamazoo Street. The
Project’s targeted low impact design maximizes the use of existing infrastructure within the system while
adding storage capacity where needed. A water quality “treatment train” will also be constructed, consisting of
various facilities including media filters, engineered biofiltration, and wetland treatment systems to significantly
reduce the estimated 50,000-75,000 pounds of pollutants conveyed through the Montgomery Drain into the Red
Cedar River on a yearly basis.

Project bids are being opened for each of 13 divisions of construction through June 2020. The total Project
computation of cost will not be completed by the time of Board action. As a result, the attached Full Faith and
Credit Resolution contains blanks in which a “not-to-exceed” amount will be inserted prior to the County Board
meeting instead of an exact amount.

In connection with this request for full faith and credit, the Drain Office has performed certain due diligence for
the Project. Attached is additional material that includes an explanation of Drain Code provisions that provide
powers and safeguards with respect to Chapter 20 drain bonds in general and an explanation of the financial due
diligence performed for the Project in particular.

Based on the attached analysis, it is my opinion that there is significant property value in the drainage district to
support the payment of the assessments leading me to conclude that there is no substantial risk that a significant,
long-term payment would be required from the County as a result of its pledge of full faith and credit for these
Bonds.

I will be in attendance at your Committee meetings on May 19th and 20th to answer any questions you might
have regarding this important Project. Thank you so very much for consideration of my request. It is an honor
and a privilege to serve the citizens, municipalities, and businesses of Ingham County.



Agenda Item 1
MEMORANDUM

To: Ingham County Board of Commissioners
From: Patrick E. Lindemann, Ingham County Drain Commissioner
Re: Full Faith and Credit Resolutions in Support of Chapter 20 Drain Projects

Date: May 5, 2020

The Ingham County Drain Office performs certain due diligence for each drain project it undertakes for which
the County will be asked to pledge its full faith and credit. The Montgomery Drain Maintenance and
Improvement Project is a project that has been petitioned under Chapter 20 of the Drain Code, by the City of
Lansing and the County. The purpose of this memo is to summarize the due diligence my office has performed
for this Chapter 20 drain project and to provide some background on the general Drain Code provisions that
provide safeguards to a county when it pledges its full faith and credit.

Based on the following analysis, it is my opinion that there is significant security to support the payment of the
assessments for the Montgomery Drain Project leading me to conclude that there is no substantial risk that a
significant, long-term payment would be required from the County as a result of its pledge of full faith and
credit for these Bonds.

DRAIN CODE POWERS AND SAFEGUARDS REGARDING PAYMENT OF CHAPTER 20 DRAIN
BONDS

In considering the risk that there would be insufficient funds to pay drain bonds (which could lead to an
advance by a county on its full faith and credit pledge), the Michigan Drain Code and Michigan law in general
build in important safeguards to protect the vital public interest in being able to finance drain projects:

1) The debt service on drain bonds issued under Chapter 20 of the Drain Code is paid from assessments
levied against public corporations benefitted by the Project. These are assessments directly to the public
corporations, unlike assessments under Chapters 4 and 8 of the Drain Code where a portion of the assessments
would be levied by the Drainage District against benefitted properties. These assessments under Chapter 20 are
a strong source of revenue since the assessments are a general obligation of the public corporations and the
Drain Code provides significant powers to Cities and Charter Townships to raise revenue to pay their
assessments.

a) The assessments against pubic corporations are a general obligation of the public corporations
payable from their general fund and any other available funds.

b) In addition, the public corporations have the power to specially assess the amounts assessed
against the public corporation to benefitted properties in the public corporation. This power provides the
public corporation with an additional source of revenue to pay its assessment by raising funds from
benefitted properties with all of the powers that are available to the public corporation pursuant to the
laws governing the levying and collecting of special assessments.



C) In addition, Chapter 20 of the Drain Code gives cities and certain charter townships the ability
under the laws of the state of Michigan to levy ad valorem taxes to pay their drain assessments. This
taxing power is not limited by the constitutional, statutory and charter limitations on the taxing power of
the public corporation. This unlimited taxing power provides a second additional revenue source to pay
the drain assessment.

2) By adopting a resolution pledging full faith and credit, the County is agreeing to be a backup source of
payment for the bonds if there is a shortfall in the primary source of payment and the County would only make
payments pursuant to this pledge in the event there is ever a shortfall in the assessment collections from the
public corporations.

3) For a Chapter 20 drain project, the Drain Code gives the County significant powers to collect any
shortfall in payment from the public corporations.

a) If there is a shortfall in payments from a public corporation that requires the County to advance
funds to make payments on the bond, the Drain Code requires the County Treasurer to notify the State
Treasurer who is then required to deduct the amount of the shortfall from any moneys of the public
corporation in the State’s possession not otherwise pledged to the payment of debts, up to an amount
equal to 25% of the total owed by the public corporation in any one year.

b) In addition, the Board of County Commissioners can order the public corporation and its officers
to levy on its tax roll in an amount sufficient to reimburse the County by the due date of the public
corporation’s tax levy, in which event the Drain Code requires the public corporation and its officials to
levy the tax.

C) The Drain Code places a direct requirement on the public corporations to levy whatever taxes are
needed to pay their assessment if they have not set aside other funds sufficient for that purpose.

d) The County has all other remedies available at law to enforce the obligations of the public
corporations, which includes the ability to sue for damages and obtain a judgment against the pubic
corporation, which could be spread on the tax roll of the public corporation, and the ability to bring a
mandamus action to compel officials of the public corporation to perform their duties mentioned above.

e) Section 477 of the Drain Code requires the Drainage Board to levy additional special
assessments if the original assessments are not sufficient to pay the principal and interest on the bonds.

4) The County has never made a payment pursuant to a resolution pledging full faith and credit for
drainage district bonds issued by a drainage district during my 27-year tenure as drain commissioner.

DUE DILIGENCE PERFORMED FOR THE MONTGOMERY DRAIN MAINTENANCE AND
IMPROVEMENT PROJECT

The Drain Office has performed specific due diligence for the Montgomery Drain Maintenance and
Improvement Project which is undertaken under Chapter 20 of the Drain Code. Each public corporation has
discretion to decide how to raise the funds necessary to pay for its assessment. The Drain Office been informed
in this case that each of the municipalities is developing its own mix of funds that it will use to make its
payments. Since this mix is in the discretion of the public corporations, the due diligence for this project has
focused on the possible tax revenue and the state aid that is available to the public corporations to pay the
assessment in the worst case scenario that a public corporation does not pay an installment of its assessment. It
should be clear that this is not a representation of how the public corporations plan to pay their assessments.



This is just an analysis to show availability of revenues in the case there is a shortfall causing the County to
make a payment on the bonds.

1) As stated above, the ultimate source of revenue to pay a public corporation’s assessment in a worst case
scenario is an ad valorem tax levy. In addition to the County and MDOT, the public corporations that will be
assessed for the Montgomery Drain Maintenance and Improvement Project are the City of Lansing, the City of
East Lansing and the Charter Township of Lansing. In the event that a millage would need to be levied to pay
an annual installment of debt service on the bonds for the main drain project, it is estimated that the necessary
millage rate to raise those funds would not exceed:

City of Lansing — 0.593 mill
City of East Lansing — 0.135 mill
Lansing Charter Township — 0.90 mill

This analysis shows that even in a worst case scenario, the revenue stream required for payment would be
manageable revenue.

2) As stated above, the other available source of revenue in a worst case scenario is the state revenue
sharing payments that are available to the public corporations. Current year estimates of the revenue sharing for
the public corporations published by the state of Michigan are:

City of Lansing — $15,598,269
City of East Lansing — $1,573,536
Lansing Charter Township — $804,184

3) Based on this analysis, there are significant resources available to support the payment of the
assessments for the bonds that will be issued for this project, leading me to conclude that there is no substantial
risk that a significant, long-term payment would be required from the County as a result of its pledge of full
faith and credit for these Bonds.
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION PLEDGING FULL FAITH AND CREDIT TO
MONTGOMERY DRAIN DRAINAGE DISTRICT BONDS

RESOLUTION #

Minutes of a regular meeting of the Board of Commissioners of Ingham County, Michigan, held on
, 2020, at p.m., local time.

PRESENT: Commissioners

ABSENT: Commissioners

The following resolution was offered by Commissioner and supported by Commissioner:

WHEREAS, pursuant to a petition filed with the Drain Commissioner of the County of Ingham,
State of Michigan (the “Drain Commissioner”), proceedings have been taken by the Drainage
Board for the Montgomery Drain Maintenance and Improvement Project (the “Drainage Board”)
under the provisions of Chapter 20 of Act 40, Public Acts of Michigan, 1956, as amended (the
“Act”), for the establishment and construction of a drain project referred to as the Montgomery
Drain Maintenance and Improvement Project (the “Project); and

WHEREAS, the Project is necessary for the protection of the public health, and in order to
provide funds to pay the costs of the Project, the Drainage Board intends to issue the
Montgomery Drain Drainage District’s (the “Drainage District”) bonds in an amount not to
exceed $ (the “Bonds™) pursuant to the Act; and

WHEREAS, the principal of and interest on the Bonds will be payable from an equal amount of
assessments to be made upon the public corporations identified in the Final Order of
Apportionment (the “Special Assessments”); and

WHEREAS, the Drain Commissioner, in consultation with professionals engaged by the
Drainage District, has analyzed the Special Assessments and the proposed Bonds; and informed
the County that there is no other indebtedness of the Drainage District secured by the Special
Assessments, and that the Special Assessments will be levied in an amount equal to or greater
than the par amount of the Bonds, assuring the County that there is a sufficient amount of Special
Assessments levied, which together with interest thereon is projected to be sufficient to make
payments of the principal of and interest on the Bonds as they become due; and

WHEREAS, PFM Financial Advisors LLC has been engaged by the Drainage District to review
such projections and to assist the Drainage District as registered municipal advisor for the
issuance of the Bonds; and



WHEREAS, the Ingham County Board of Commissioners (the “Board”) may, by resolution
adopted by a two-thirds vote of its members elect, pledge the full faith and credit of the County
for the prompt payment of the principal of and interest on the Bonds pursuant to Section 474 of
the Act; and

WHEREAS, the Drain Commissioner has informed the County that the pledge of the full faith
and credit of the County to the Bonds will reduce the interest cost of financing the Project thus
reducing the interest cost of the County and the public corporations assessed for the Project; and

WHEREAS, the Drain Commissioner recommends that the Board adopt a resolution to pledge
the full faith and credit of the County for the prompt payment of the principal of and interest on
the Bonds; and

WHEREAS, based on the recommendation of the Drain Commissioner, the Board agrees to
pledge the full faith and credit of the County to the Bonds.

NOW, THEREFORE, IT IS RESOLVED as follows:

1. The County pledges its full faith and credit for the prompt payment of the
principal of and interest on the Bonds in a par amount not to exceed $
The County shall immediately advance sufficient moneys from County funds, as a first budget
obligation, to pay the principal of and interest on any of the Bonds should the Drainage District
fail to pay such amounts when due. The County shall, if necessary, levy a tax on all taxable
property in the County, to the extent other available funds are insufficient to pay the principal of
and interest on the Bonds when due.

2. Should the County advance County funds pursuant to the pledge made in this
Resolution, it shall be the duty of the County Treasurer, for and on behalf of the County, to take
all actions and proceedings and pursue all remedies permitted or authorized by law for the
reimbursement of such sums so paid.

3. The Chairperson of the Board, the County Administrator, the County Clerk, the
County Treasurer, the County Finance Director and any other official of the County, or any one
or more of them (“Authorized Officers”), are authorized and directed to take all actions
necessary or desirable for the issuance of the Bonds and to execute any documents or certificates
necessary to complete the issuance of the Bonds, including, but not limited to, any applications
including the Michigan Department of Treasury, Application for State Treasurer’s Approval to
Issue Long-Term Securities, any waivers, certificates, receipts, orders, agreements, instruments,
and any certificates relating to federal or state securities laws, rules, or regulations and to
participate in the preparation of a preliminary official statement and a final official statement for
the Bonds and to sign such documents and give any approvals necessary therefor.

4. Any one of the Authorized Officers is hereby authorized to execute a certificate of
the County to comply with the continuing disclosure undertaking of the County with respect to
the Bonds pursuant to paragraph (b)(5) of SEC Rule 15c2-12 issued under the Securities
Exchange Act of 1934, as amended, and amendments to such certificate from time to time in
accordance with the terms of such certificate (the certificate and any amendments thereto are
collectively referred to herein as the “Continuing Disclosure Certificate”). The County hereby
covenants and agrees that it will comply with and carry out all of the provisions of the
Continuing Disclosure Certificate.



5. All resolutions and parts of resolutions are, to the extent of any conflict with this
resolution, rescinded to the extent of the conflict.

YEAS: Commissioners

NAYS: Commissioners
ABSTAIN: Commissioners

COUNTY SERVICES:

Yeas:

Nays: Absent: Approved:
FINANCE:

Yeas:

Nays: Absent: Approved:

RESOLUTION DECLARED ADOPTED.

Barb Byrum, Clerk
County of Ingham



CERTIFICATION

I, Barb Byrum, the duly qualified and acting Clerk of Ingham County, Michigan (the “County”) do
hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board of
Commissioners at a meeting held on , 2020, the original of which is on file in my office. Public
notice of said meeting was given pursuant to and in compliance with Act 267, Public Acts of Michigan, 1976,

as amended.

Barb Byrum, Clerk
Date: , 2020 County of Ingham



Agenda Item 2a

TO: Board of Commissioners, Law & Courts, County Services & Finance Committees
FROM: Rick Terrill, Facilities Director

DATE: May 19, 2020

RE: Resolution to Authorize a Contract with Tower Pinkster for Architectural and Engineering

Design Services at the Ingham County Probate Court Office

For the meeting agendas of: May 28, June 2 & 3

BACKGROUND

At the request of the Probate Court Administrator, the Probate Court office front counter area is in need of
health and safety improvements. Tower Pinkster submitted a proposal not to exceed $14,000.00 for the
Architectural and Engineering design services. Tower Pinkster is on the state of Michigan MiDeals contract so
three quotes were not required per the County’s Purchasing Policies and Procedures.

ALTERNATIVES
The alternative would be to put out a formal RFP delaying the health and safety improvements for the Probate
Court office staff.

FINANCIAL IMPACT
We request the funds to come from the Public Improvement Fund balance.

OTHER CONSIDERATIONS
Other considerations are to go through the 2021 budget process.

RECOMMENDATION

Based on the information presented, the Facilities Department respectfully recommends approval of the
attached resolution to support a contract with Tower Pinkster for architectural and engineering design services
at the Ingham County Probate Court Office.




Agenda Item 2a
Introduced by the Law & Courts, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TOWER PINKSTER FOR THE
ARCHITECTURAL AND ENGINEERING DESIGN SERVICES AT THE INGHAM COUNTY
PROBATE COURT OFFICE

WHEREAS, the Probate Court office front counter area is in need of health and safety improvements; and

WHEREAS, Tower Pinkster is on the State of Michigan MiDeals contract, so three quotes were not required;
and

WHEREAS, it is the recommendation of the Facilities Department to enter into an agreement with Tower
Pinkster who submitted the proposal of $14,000.00 for the architectural and engineering design services at the
Ingham County Probate Court office; and

WHEREAS, funds for this project are available within the Public Improvement Fund balance.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an agreement with Tower Pinkster., 242 East Kalamazoo Ave., Kalamazoo, Michigan 49007 for the
architectural and engineering design services at the Ingham County Probate Court office for an amount not to
exceed $14,000.00.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by
the County Attorney.



Agenda Item 2b

TO: Board of Commissioners, Human Services, County Services & Finance Committees

FROM: Rick Terrill, Facilities Director

DATE: May 19, 2020

RE: Resolution Authorizing a Contract with Du-All Cleaning Inc. for Janitorial Services at Several

County Facilities

For the meeting agendas of: June 1,2 & 3

BACKGROUND

The current contract for janitorial services will expire on July 31, 2020. The Purchasing Dept. put out a request

for proposals from qualified, experienced vendors who are familiar with providing janitorial services for office

buildings and medical facilities. Du-All Cleaning Inc. submitted the lowest responsive and responsible proposal
of $2,431,593.89 for a three (3) year contract beginning August 1, 2020 through July 31, 2023 with an optional

two (2) year renewal.

ALTERNATIVES
The alternative would be to continue with the current company and pay more.

FINANCIAL IMPACT
Funds are available in the appropriate 931100 and 818000 contractual line items.

OTHER CONSIDERATIONS
There are no other considerations that we are aware of at this time.

RECOMMENDATION
Based on the information presented, the Facilities Department respectfully recommends approval of the
attached resolution to support a contract with Du-All Cleaning for janitorial services at several county facilities.




Agenda Item 2b

TO: Rick Terrill, Director of Facilities

CC: Tom Gamez, Director of Operations, Road Department

FROM: James Hudgins, Director of Purchasing

DATE: April 13, 2020

RE: Memorandum of Performance for RFP No. 38-20 Janitorial Services

Per your request, the Purchasing Department sought proposals from interested and qualified vendors
experienced with cleaning commercial office buildings and medical facilities with the purpose of entering
into a 3-year agreement to provide janitorial services. The following buildings are included in the request:
Human Services Building, Grady Porter Building, Veterans Memorial Courthouse, 9-1-1 Dispatch Center,
Ingham County Family Center, Willow Clinic, Well Child Clinic, Forest Community Health Center, IC
Animal Shelter, New Hope, and Ingham County Road Department.

The scope of work includes, but is not limited to, maintaining an adequate number of properly-trained and
vetted cleaning personnel along with a sufficient and competent number of supervisors in order to provide
satisfactory cleaning services at all times. The contractor at their expense will provide the necessary supplies
and industrial equipment required to perform the work specified in the request for proposal.

The Purchasing Department can confirm the following:

Function Overall Number of | Number of Local
Vendors Vendors

Vendors invited to propose 50 18

Vendors responding 5 1

A summary of the vendors’ costs is located on the next page.

You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.

This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.

If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.




SUMMARY OF VENDORS’ COSTS

Vendor Name Local Pref veart vear2 vears CIE o O
(Years 1,2 & 3)
Total Cost Total Cost Total Cost
Du-All Cleaning Inc. No. Sterling Heights Ml $798,494.00 $810,471.41 $822,628.48 $2,431,593.89
RNA Facilities Management No. Ann Arbor Ml $917,386.10 $935,733.80 $954,448.50 $2,807,568.40

Custodial Sanitiation Management Senices

No. Grand Rapids Ml

$1,036,989.00

$1,056,691.00

$1,076,769.00

$3,170,449.00

Romanow Building Senices

Yes. Lansing Ml

$1,050,806.55

$1,071,986.13

$1,093,801.12

$3,216,593.80

GRBS Inc. (Grand Rapids Building Senvces, Inc.)

No. Grand Rapids Ml

$1,317,261.28

$1,317,261.28

$1,317,261.28

$3,951,783.84
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Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH DU-ALL CLEANING INC. FOR
JANITORIAL SERVICES AT SEVERAL COUNTY FACILITIES

WHEREAS, the current janitorial contract expires on July 31, 2020; and

WHEREAS, the Purchasing Department put out a request for proposals from qualified, experienced vendors
who are familiar with providing janitorial services for office buildings and medical facilities; and

WHEREAS, it is the recommendation of the Facilities Department to enter into an agreement with Du-All
Cleaning Inc. who submitted the lowest responsive and responsible proposal of $2,432,593.89 for a three (3)
year contract with an optional two (2) year renewal for janitorial services at the several County facilities; and

WHEREAS, funds are available through the appropriate 931100 and 818000 contractual line items.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an
agreement with Du-All Cleaning Inc., 35474 Mound Road, Sterling Heights, Michigan 48310 for janitorial
services at several County facilities for three (3) years for an amount not to exceed $2,431,593.89.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by
the County Attorney.
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TO: Board of Commissioners Human Services and Finance Committees
FROM: Lindsey McKeever, Fairgrounds Events Director
DATE: May 6, 2020

SUBJECT: Agreement between Ingham County Fair and Ingham County Fair Foundation

BACKGROUND

The Ingham County Fair Foundation is a 501(c)(3) organization formed in 2011 with the mission to renovate,
preserve, and beautify the Ingham County Fairgrounds and enhance educational and scientific programs at the
Ingham County Fair.

ALTERNATIVES
The Ingham County Fairgrounds could continue the relationship with the Fair Foundation without a
memorandum of understanding.

FINANCIAL IMPACT

The Ingham County Fair Foundation assists the Fair by donating goods to the fairgrounds to renovate, preserve
and beautify the grounds. The Foundation also hosts numerous fundraisers throughout the year to benefit the
fairgrounds.

STRATEGIC PLANNING IMPACT
This resolution supports the long term objective providing recreational opportunities.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to enter into a
memorandum of understanding with the Ingham County Fair Foundation.




Agenda Item 3
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A MEMORANDUM OF UNDERSTANDING WITH THE
INGHAM COUNTY FAIR FOUNDATION TO PROVIDE PROGRAMMING AND
FINANCIAL ASSISTANCE TO THE INGHAM COUNTY FAIR

WHEREAS, the Ingham County Fair Foundation, a 501(c)(3) organization comprised of volunteers with the
mission to renovate, preserve, and beautify the Ingham County Fairgrounds and enhance educational and
scientific programs at the Ingham County Fair; and

WHEREAS, the Ingham County Fair Foundation may provide technical assistance with projects, programs,
educational and science based activities, grant application and other fairgrounds activities; and

WHEREAS, the Ingham County Fair Foundation may assist the Fair in promoting services including but not
limited to wedding receptions, proms, sports shows and craft shows; and

WHEREAS, the Ingham County Fair Foundation may organize volunteers to collect monetary donations and
submit grant applications for the purchase and construction of a new grandstand to be built at the Fairgrounds;
and

WHEREAS, the Ingham County Fair Foundation may use funds raised to purchase goods and services for the
Fairgrounds; and

WHEREAS, the expenditures are considered gifts and are hereby accepted in accordance to the terms in the
memorandum of understanding; and

WHEREAS, these programs, projects and preservation initiatives comprise part of the Ingham County Fair
Board’s mission to foster and encourage agricultural, industrial, commercial, educational, entertainment,
tourism, technological, cultural and recreational pursuits; and

WHEREAS, the Fairgrounds Events Director will represent the Fair Board at the necessary Ingham County Fair
Foundation meetings and Liaison Committee meetings of the Board of Commissioners.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a memorandum of
understanding with the Ingham County Fair Foundation for services at the Ingham County Fair, under mutually
agreeable terms and conditions to both parties, effective upon execution of the contract, for a 5 year term, unless
terminated earlier.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents
consistent with this resolution after approval as to form by the County Attorney.



Agenda Item 4a

TO: Board of Commissioners Human Services & Finance Committees
FROM: Tim Morgan, Parks Director
DATE: May 19, 2020

SUBJECT: Amendment to the Contract with Signs by Crannie

For the meeting agenda of 6/1/20 Human Services and 6/3/20 Finance

BACKGROUND

Board of Commissioners Resolution #19-123 authorized a contract with Signs by Crannie for designing and
fabricating custom wayfinding signs for the Trail Wayfinding Signage project in a total amount not to exceed
$281,427.77 from the Trails and Parks Millage Fund. Additional funds are needed to complete the project due
to updated sign dimensions from the Ingham County Road Department.

ALTERNATIVES

A wayfinding system is an important tool for helping people navigate and fully experience an area. Well placed
signage ensures that people can safely reach desired destinations. It also can help people discover new areas of
interest in an impromptu way. Wayfinding signs are needed by Ingham County visitors and residents to
navigate their land and water trail systems that can often disorient the user, even when they are familiar with the
area.

FINANCIAL IMPACT
Additional funds need to be appropriated for the project from the Trails and Parks Millage fund balance in an
amount of $7,000.00 to complete the project.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features. This resolution supports the overarching long-term objective of striving to make facilities and services
user-friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all
ages and abilities.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 4a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE CONTRACT
WITH SIGNS BY CRANNIE

WHEREAS, Board of Commissioners Resolution #19-123 authorized a contract with Signs by Crannie for
designing and fabricating custom wayfinding signs for the Trail Wayfinding Signage project in a total amount
not to exceed $281,427.77; and

WHEREAS, additional funds need to be appropriated for the project from the Trails and Parks Millage fund
balance in an amount of $7,000.00 to complete the project.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment
to the contract with Signs by Crannie to approve an additional $7,000.00 to complete the project.

BE IT FURTHER RESOLVED, that all other terms and conditions of the contract shall remain unchanged.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $7,000.00 from the
Trails and Parks Millage fund balance and the Controller is authorized to transfer $7,000.00 from the Trails and
Parks Millage fund balance into line item 228-62800-802000-9TR.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 4b

TO: Board of Commissioners Human Services & Finance Committees
FROM: Tim Morgan, Parks Director
DATE: May 19, 2020
SUBJECT: Amendment to City of East Lansing Millage Agreements

For the meeting agenda of 6/01/20 Human Services and 6/03/20 Finance
BACKGROUND

Board of Commissioners Resolution #16-257, #17-109, and #19-047 authorized entering into contracts with the

City of East Lansing to fund the following projects:

Contract Title Project | Begins Ends Resolution
#

City of EL-N. Tier Trail Repair and Maintenance TRO03 | 08/25/16 6/30/19 16-257

City of EL- NTT Extension through White Park TRO33 | 03/07/18 04/26/19 17-109

City of El-Riveria Dr. Neighborhood Connection to NTT TR057 -- -- 19-047

City of El-Colorado Dr. Neighborhood Connection to NTT TRO058 -- -- 19-047

The City of East Lansing is requesting an amendment to these agreements due to the following unforeseen

circumstances (as detailed in attached documents):

e TRO003- Repair of cracks and relocation of 1500” along the Sanderson Drain to mitigate the impact of the

trails proximity to the drain which has caused drops along the drain.
e TRO033- Delay in receiving matching funds from the MDNR TF, re-bidding and delay in start of

construction

e TRO057 and TRO58- East Lansing did not receive the matching funds from the MDNR TF and the City
does not have the matching funds to provide internally.

ALTERNATIVES

The Park Commission approved this approach at their May 11, 2020 meeting.

FINANCIAL IMPACT

The financial impact from these requests will be $600,000 from the Trails and Parks Millage Fund. With the
millage recently being renewed, the impact would be minimal.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) -
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential,

cultural and business centers throughout Ingham County.

OTHER CONSIDERATIONS

The Ingham County Park Commission supported this resolution at their May 11, 2020 meeting.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the resolution authorizing
amendments to the Agreements with the City of East Lansing.




CITY OF EAST LANSING

The Home of Michigan State University

March 4, 2020

Melissa Buzzard

Ingham County Parks Department
121 E. Maple St.

P.O. Box 178

Mason, MI 48854

RE: Request for Amendment
Northern Tier Trail Connection through White Park
Trails Millage Project #TR033

Good day Melissa:

The City of East Lansing would like to request an amendment to the agreement for
Ingham County Trails Millage Project #TR033, Northern Tier Trail Connection
through White Park. The purpose of this amendment would be to extend the term of
the agreement by one year, from March 7, 2020 to March 30, 2021.

410 Abbot Road
Enst Lansing, MI 48823

(517) 3371731 The local match for this project is being provided by a Michigan Department of
T Natural Resources Trust Fund (MNRTF) grant. The MNRTF grant was received in
: ) June 2018 and bids were secured for project construction in September 2019,
Higher than estimated bid results required a project re-design and rebidding which
was completed in November 2019. Project construction began in January 2020 and
it is expected that it will take a calendar year to complete all aspects of the work.

The proposed extension will allow the City of East Lansing to complete the project
construction. Attached are photographs depicting the project progress to date.

If you should have any questions about this request or need additional information,
please contact Wendy Wilmers Longpre at wlongpri@cityofeastlansing.com or 517-
319-6940 for assistance.

We appreciate the support of Ingham County in providing safe and quality trails
and recreational opportunities for the region.

Timothy M. McCaftrey
Director of Parks, Recreation/and Arts
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410 Abbot Road
East Lansing, MI 48823

(517) 337-1731
Fax (517) 337-1559
www.cityofeastlansing.com

CITY OF EAST LANSING

The Home of Michigan State University

April 29, 2020

Ingham County Park Commission
121 E. Maple St.

P.O.Box 178

Mason, M1 48854

RE:  Northern Tier Trail Connections from Riveria Drive and Colorado Drive
Good day Commissioners:

The City of East Lansing would like to request that the Ingham County Park
Commission increase the Trails and Park Millage Allocation for the Northern Tier
Trail Connections at Riveria Drive and Colorado Drive by $300,000. In August
2018, the City of East Lansing requested funds from the Ingham County Trails and
Parks Millage to install a bridge connecting Riveria Drive to the Northern Tier Trail
and a bridge connecting Colorado Drive to the Trail. Attached is a location map and
site plans for both funding requests. The City proposed that the local match for the
projects would be provided by Michigan Natural Resources Trust grant. The
County viewed these funding request favorably.

During the January 13, meeting of the Ingham County Parks Commission, East
Lansing representatives informed the Commission that they had not been successful
in securing NRTF funds for the local match and the City was not in a position to
match the Trails Millage allocation with general funds. Three possible options for
moving forward on this project were discussed: combine the Trails Millage funds to
fully fund one bridge versus partially funding two bridges; increase the Trails
Millage allocation to fully fund both bridges; or request that the City of East
Lansing submit a revised funding request during the next grant funding cycle.

The Park Commission requested that East Lansing evaluate the options and return
to the Commission in May with a proposal. Therefore, East Lansing is requesting
that an additional $200,000 in Trails Millage funds be allocated to the Riveria Drive
connection for a revised project allocation of $570,796 and that an additional
$100,000 in Trails Millage funds be allocated to the Colorado Drive connection for
a revised project allocation of $291,684.

An allocation of millage funds at this time would allow the projects to move

forward with design and position the City to install the connections as early as this
fall or spring of 2021. This allows the City to capitalize on the community support
that was built through the public input process associated with preparing the grant
requests and will provide a much-needed resource to the East Lansing community.



Riveria and Colorado Drive Traill Comnections
Funding Fequest
Pagel

If the Commission has any additional questions, please contact Wendy Wilmers Longpre at

wlongpr@@cityofeastlansing com or 517-319-6940 for assistance.

We appreciate the support of Inghatn County in providing safe and quality trails and recreational
opportunities for the region.

Timothy cCaffrey
Director o Parks Eecreation/and Arts

Attachment(s) (3)
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410 Abbot Road
East Lansing, MI 48823

(517) 337-1731
Fax (517) 337-1559
www.cityofeastlansing.com

CITY OF EAST LANSING

The Home of Michigan State University

April 29, 2020

Ingham County Park Commission
121 E. Maple St.

P.O.Box 178

Mason, MI 48854

RE: TROO03 Northern Tier Trail Improvements
Trails Millage Allocation Request

Good day Commissioners:

The City of East Lansing would like to request that the Ingham County Park
Commission increase the Trails and Park Millage Allocation for TR0O03 Northern
Tier Trail Improvements by $300,000 to repair cracks that migrated through the
recent trail improvements and to relocate 1,500 linear feet of trail along the
Sanderson Drain.

During the January 13, meeting of the Ingham County Parks Commission, East
Lansing representatives updated the Commission on the status of the various East
Lansing trails projects that had been funded through the Trails Millage and
requested an extension on the Northern Tier Trail Improvements project agreement.
The extension was requested to allow the opportunity to evaluate two outstanding
issues: cracks that are mitigating through the new asphalt surface and a section of
the trail along the Sanderson Drain where asphalt wedging and movement of the
drain have created substantial drops along the trails edge. East Lansing indicated
that they had contracted with KEBS Inc., complete a topographic survey of the trail
section along the Sanderson drain and to develop a preliminary plan and estimate of
cost to correct the issues.

Attached are preliminary plans and an estimate of probable cost to repair the
reflective cracking of the existing trail surface and to move 1,500 If of trail away
from the Sanderson Drain. The scope of work proposed in this plan includes:

1. Complete removal of 1,500 If of trail.
Grading and earthwork necessary to shift the trail +/- 5’ to the east and
lower the trail elevation. This will level the slope between the trail and top
and drain which will reduce erosion along the drain.

3. Installation of a new 10” wide asphalt trail surface with 3 4” of asphalt, an
8" gravel base and biaxial geogrid along the entire length.

4. 135 of barrier fence.

5. Crack restoration along the full 3.5 miles of the trail that are in Ingham
County

6. Slope and site restoration.



TRO0S Morthem Tier Trail Improvements
Funding B equest
Pagel

Ln allocation of millage funds at this tirme would allow the repairs to be impletnented as early as
this fall or spring of 2021 and close out this project.

If the Comtnission has any additional questions please contact Wendy Wilmers Longpre at

wlongpr@@cityofeastlansing com or 517-319-6040 for assistance.

We appreciate the support of Inghatn County in providing safe and quality trails and recreational
oppottunities for the region.

sincerely,

P ‘{-ﬁ/’?:j//%é .-'r

’
Timothy M MeCaffrey 2 /
Director of Parks, Eecreation/and Arts

Attachments (2)
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Northern Tier Trail - Pathway Upgrade
Preliminary Engineer's Estimate
Quantities

Having carefully examined the site of the proposed work and being fully informed of conditions to be met in
performing this work and having examined the plans and specifications pertaining to this work, the undersigned
proposes to furnish all labor, materials, tools and equipment for complete construction as per plans prepared

by KEBS, Inc. All work shall be done for the following unit prices.

Site work
1. HMA Removal [T rail Demo
2. Tree/brush clearing and disposal
3. Eathwork/Grading
a. Excavation
b. Embankment, CIP
¢. Subgrade Undercutting, Type Il
4. Soil Erosion Control
5. Paving
a. 11/2"MDOT 36A - Top course
b. 2'MDOT 13A - Leveling course
c. 8" Gravel 21AA Base
d. High Peformance Biaxial Geogrid
6. Safety Fence
7. Slope Restoration/Seeding

Qty.
1704

150

1.675
1,675
1,836
1,836
135
1,278

Unit Unit Price Amount
Syd $8 .00 $13,632.00
L.S. $20.000.00 $20.000.00
L.S. $20,000.00 $20,000.00
LS. $15,000.00 $15,000.00
Cyd $30.00 $4.500.00
L.S. $8.000.00 $8.000.00
Syd $15.00 $25,125.00
Syd $18.00 $30,150.00
Syd $18.00 $33,048.00
Syd $5.00 $9,180.00
Ft $100.00 $13,500.00
Syd $6.00 $7,656.00
Construction Sub-total: $ 199,791.00
20% contingency: $ 3995820
Total for Site work: $ 239,749.20

Estimated Additional Costs:

Crack Restoration $ 30,000.00
MDEQ Permitting $ 8,000.00
Engineering Design $ 17,050.00
Construction staking $ 500000
Total for Additional Costs: $ 60,050.00

|[TOTAL PROJECT COST:  $ 299,799.20 |




Agenda Item 4b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO CITY OF EAST LANSING
TRAILS AND PARKS MILLAGE AGREEMENTS

WHEREAS, Board of Commissioners Resolutions #16-257, #17-109 and #19-047 authorized entering into
contracts with the City of East Lansing to fund the below projects; and

Contract Title Project | Begins Ends Resolution
#

City of EL-N. Tier Trail Repair and Maintenance TRO03 | 08/25/16 6/30/19 16-257

City of EL- NTT Extension through White Park TR033 | 03/07/18 04/26/19 17-109

City of EI-Riveria Dr. Neighborhood Connectionto NTT | TR057 -- -- 19-047

City of El-Colorado Dr. Neighborhood Connection to NTT TRO058 -- -- 19-047

WHEREAS, the City of East Lansing is requesting an amendment to the above Agreements because of
unforeseen circumstances and past amendments that adjusted these construction deadlines; and

WHEREAS, the City of East Lansing is requesting an extension to their agreements TR003 and TR033 to
August 28, 2021; and

WHEREAS, the City of East Lansing is requesting an additional $600,000 for their agreements TR003, TR057
and TR058.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes an Amendment to
the Agreements listed below with the City of East Lansing.

Contract Title Project | Begins Ends Resolution
#

City of EL-N. Tier Trail Repair and Maintenance TR003 | 08/25/16 08/28/21 16-257

City of EL- NTT Extension through White Park TRO33 | 03/07/18 08/28/21 17-109

City of El-Riveria Dr. Neighborhood Connection to NTT TR057 -- -- 19-047

City of El-Colorado Dr. Neighborhood Connection to NTT TRO058 -- -- 19-047

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an extension of the City of East
Lansing agreements TR0O03 and TR033 to August 28, 2021.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional not to exceed sum of
$600,000 for Agreements TR0O03, in the amount of $300,000; TR057, in the amount of $200,000; and TR058 in
the amount of $100,000, from the Trails and Parks Millage fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $300,000 from the
Trails and Parks Millage fund balance into line item 228-62800-967000-TR003.



BE IT FURTHER RESOLVED, the Controller is authorized to transfer $200,000 from the Trails and Parks
Millage fund balance into line item 228-62800-967000-TR057.

BE IT FURTHER RESOLVED, the Controller is authorized to transfer $100,000 from the Trails and Parks
Millage fund balance into line item 228-62800-967000-TR058.

BE IT FURTHER RESOLVED, that all other terms and conditions of these Agreements shall remain
unchanged.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 4c

TO: Board of Commissioners Human Services & Finance Committees
FROM: Tim Morgan, Parks Director
DATE: May 12, 2020

SUBJECT: Contract with Ratnik Industries

For the meeting agenda of 6/1/20 Human Services and 6/3/20 Finance

BACKGROUND

In the fall of 2018, staff repaired two areas of the pipe that had developed holes in the steel. Initially it was
thought these two areas were isolated and that the problem had been fixed. While attempting to prepare the
snowmaking system and during the initial snowmaking days of the 2019/2020 season, we discovered at least
three more areas that have developed corrosion. The cause of these “holes” in the lines are unknown but
possibilities include corrosion caused by other metals and materials in the ground at Hawk Island or possible
defects in the original steel pipe that was installed. The pipes are corroding from the outside inwards, so the
water traveling through the lines is not the issue.

Proposals were solicited for engineering services for the new snowmaking pipe at Hawk Island. The evaluation
committee recommends entering into a contract with Ratnik Industries.

ALTERNATIVES
We need to completely replace the underground snowmaking lines in order to continue to be able to operate the
snow tubing hill at Hawk Island.

FINANCIAL IMPACT
This resolution requests authorization to use the Parks 208 fund balance. There are funds available to do this
project in the Parks Department 208 fund balance.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.

OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their May 11, 2020 meeting.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 4c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH RATNIK INDUSTRIES

WHEREAS, proposals were solicited for engineering services for the new snowmaking pipe at Hawk Island;
and

WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a contract be awarded to Ratnik Industries.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with Ratnik Industries in the total amount not to exceed $3,500 for engineering services for the
new snowmaking pipe at Hawk Island.

BE IT FURTHER RESOLVED, that the contract with Ratnik Industries shall be effective the date of execution
through August 1, 2020.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize $3,500 from the Parks Department
208 fund balance for the project.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 4d

TO: Board of Commissioners Human Services & Finance Committee
FROM: Tim Morgan, Parks Director
DATE: May 19, 2020

SUBJECT:  Opening of the Next Round of Trails and Parks Millage Grant Applications and Updates to the
Scoring Criteria and Application

For the meeting agenda of 6/01/20 Human Services and 6/03/20 Finance

BACKGROUND

The Park Commission reviewed the recommendations set forth by the Trails and Parks Millage Coordinator for
the sixth round of millage grants. The need to balance fiscal responsibility as well as keep the momentum going
for future planning and projects is a high priority for the Park Commission.

The Park Commission reviewed and edited the Trails and Parks Millage Grant Application (Attachment A) and
Scoring Criteria (Attachment B), taking into consideration the comments from the BOC in the last round of
grants.

The Park Commission would like to recommend the sixth round of applications be set at a $7 million dollar
cap, providing an opportunity for multi-year funding, with no required match but additional points will be
rewarded if match is provided. $3.5 million allocated for 2021 and $3.5 million allocated for 2022. The Park
Commission also recommends that the cap for small projects/shovel ready projects be raised to $300,000 which
is reflected in the application.

The current application and scoring criteria will remain the same except for the number of match points
awarded if provided. If a community does provide match they will receive additional points but it is not
required for this round.

The resolution opens the application period for the sixth round of grants. Applications will be open on
June 10, 2020 and be due on July 31, 2020. Following due diligence by staff and the Park Commission, final
approval is expected from the Board of Commissioners in December 2020.

ALTERNATIVES

This process will be reviewed by the Park Commission annually, moving forward with the Trails & Parks
Millage to ensure that the application and scoring criteria stay current and are in line with the needs of the
program.

EINANCIAL IMPACT
This resolution would provide $7 million dollars to communities out of the Trails and Parks Millage Fund.



STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of striving to make facilities and services
user- friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and
features,1(g) - Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance
existing trails and blueways, and develop new multi-use trails and blueways, that connect parks with
recreational, residential, cultural, and business centers throughout Ingham County.

THER NSIDERATION
The Parks & Recreation Commission supported this resolution and recommended a sixth round of grants at
their May 11, 2020 meeting.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the resolution authorizing the next
round of trails and parks millage applications.



Agenda Item 4d

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE APPLICATION FORM, SCORING CRITERIA FOR THE
TRAILS AND PARKS MILLAGE, AND DECLARING THAT A SIXTH ROUND OF APPLICATIONS
FOR THE TRAILS AND PARKS MILLAGE FUNDS WILL BE TAKEN BEGINNING JUNE 10, 2020

WHEREAS, in March 2020, the electorate renewed a countywide trails and parks millage levy of 50/100
(.50) of one mill to be used for the purpose of creating and maintaining a county system of recreational trails
and adjacent parks trail system, which may incorporate trails or parks created by local units of government,
including Lansing’s River Trail, and may acquire rights of way to connect and extend existing trails; and

WHEREAS, the Park Commission reviewed and edited the Application and Scoring Criteria forms and has
developed the following attachments for approval by the Board of Commissioners; and

WHEREAS, the Application shown in Attachment A reflects changes outlining the increase of the $50,000 cap
to small community grants and shovel-ready projects to $300,000; and

WHEREAS, the Scoring Criteria shown in Attachment B has been edited to adjust the points received by a
community if match is provided; and

WHEREAS, the Park Commission recommends that a sixth round of applications will be taken beginning June
10, 2020, set at a $7 million dollar cap, with no required match and a $300,000 cap for small shovel ready
projects or small community grants; and

WHEREAS, the Park Commission recommends that multiple year funding be awarded for grants in this round
for the years of 2020 and 2021.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the recommended
application edits for Trails and Parks Millage funding (attachment A) with the changes outlined above.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners adopts the scoring criteria for
use by Park Commission and staff for scoring applications for funding (attachment B) with the changes outlined
above.

BE IT FURTHER RESOLVED, that a sixth round of applications will be taken beginning June 10, 2020, set at
a $7 million dollar cap, with no required match and with a cap of $300,000 for small shovel ready projects or
small community grants, and that multiple year funding will be awarded for grants in this round.

BE IT FURTHER RESOLVED, that application forms and scoring criteria will be reviewed and approved by
the Board of Commissioners prior to the seventh round.



ATTACHMENT A:

Ingham County Trails and Parks Program Application

Ingham County
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The overall goal of the Ingham County Regional Trails and Parks Millage Fund is to create and maintain a
sustainable countywide system of recreation trails and adjacent parks within Ingham County. All Ingham
County municipalities are eligible to apply. In addition, 501(c) (3) non-profit organizations may apply for grant
funds so long as they partner with an Ingham County municipality which contributes tax dollars to the Trails
and Parks Millage.

Funds must be matched by the local community with their own funds, or in-kind services, or funds obtained from
other sources, i.e, state, federal, private or other allocations. Applications for County Trails and Parks Program
funding must include a resolution (s) of support for the project from the goveming body (ies) of the community
where the trail project or blueways project is proposed. Eligible projects must fit the following categories:
small shovel ready projects up to a limit of $300,000, planning and engineering for future projects.
Preference will be shown to applications within these parameters, however all grant applications
will be considered, even if they are not shovel ready or include future planning.

Project applications must be received by 5:00pm July 31 for funding consideration in the following year. Projects
deemed worthy of funding may be approved at the November Ingham County Board of Commissioners meeting.

The following information will be used by the Ingham County Parks and Recreation Commission in determining
and recommending which projects should be funded by the Board of Commissioners. Projects already locally
approved and bid will not be eligible for millage funding.

APPLICANT

Agencies: Contact Person:

Address:

City: State: ZIP Code:
Phone: Fax: Email:

PROJECT SUMMARY
Project Title:

Total Amount Requested: $

Distance of repaired/new construction in feet/miles:

Trail/blue ways: Boardwalk: Bridge:

| | Shovel Ready ] Planning & Engineering ] Other Project

Small grant: Up to $300,000 for municipalities contributing less than 5% of total county millage

revenue annually. See Attachment A. * (Small grants will be scored separately)




Ingham County Trails and Parks Program Application

If you have applied for multiple projects, please prioritize and rank your projects within each
category from highest priority to lowest priority in each category:

Shovel Ready Planning and Cther Projects

Engineering

Town, Range and Section Numbers of Site Location
(Town): (Range): (Section):

Brief Project Description (Provide a brief project description and why it should be funded. 250
word limit.)




Ingham County Trails and Parks Program Application

ESTIMATED COSTS/BUDGET

Provide each scope/budget iterm and how the budgeted amount was calculated, List amounts requested from local
sources, state or federal grants as well as amounts from foundalions, corporations, and other funding sources (in-kind
support or other). Engineering amount generally not to exceed 15% of folal project expenses. Contingency amount
not to exceed 10%.

EXPENSES

Scope ltem(s): Quantity Amount

1-Acquisition/Right-of-Way/Easement/Permits

2-Design Engineering

3-Construction

4-Construction Engineering

5-Contingency

6-Other

7-Other

Other Fees (i.e., Permitting, etc...)

Total Project Expenses S

Provide detailed cost estimate for Project

APPLICANT FUNDS

When municipalities apply for funding from the Ingham County Trails and Parks Millage using a local match, the match
should represent new investment in land acquistifon and trail development, as opposed o dollars spent in previous
years.

Amount
Local Contribution 3
Cther Grant Contributions
Name of Grantor(s) Amount
3
$
Name of Partner(s) Amount
3
$
Name of Donor(s) Armount
3
3
In-Kind Support
Name of Organization Description Value
3
$
Cther Amount
3
Total Applicant Funds $

*Millage Funds REQUESTED (does not count as match) $
*This amount (Millage Funds Request) plus the Total Applicant Funds must equal Total Project Expenses

Total % of matching Funds % Match
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s "
DESIGN/SCOPE OF THE PROJECT-(Attachments as needed)

Provide a (detalled) description of the project you are proposing, with reference to specific scope items.
Describe the features of the project and all factors that affected your design or program. Describe how
your design was chosen, and why it is appropriate for the proposed project. Use this opportunity to
explain why you chose the type and placement of particular scope and design elements. Explain how
your project design meets or exceeds standards. (If your project addresses a clearly identified item from
the Ingham County Trails and Parks Comprehensive Report, please identify that with a reference fo the
report — page #, table #, or identifying marker (ie. Bridge # CL-01-SCT-SC)). (No minimum word count-
attachments as needed).
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PROJECT INFORMATION & DETAILED DESCRIPTION (as applicable)

1. Describe in detail any other available funders and partners.

Your discussion should address whether your project has funding available through grants or partner
contributions; has funding available through donations or in-kind services, and/or has funding avalfable
thraugh focal community match and what {otal percent of the project these alf account for. This should be
detailed on the Estimated Costs/Budget shest also. Local agencies are required to list Ingham County
Parks as a contact in TAP applications that propose Ingham County Parks Millage funding as part of their
match. 250 word limit.

2. Discuss how the project is improving regional connectivity.

Your disclission should address how the project provides, supports and relates fo the Ingham County
regional priority corridors as depicted on Figure 24 of the Ingham County Regional Trails and Parks
Network either as an existing trail repair/rehabilitation/long-term maintenance, new regional trail
construction or new local traif access lo the regional network (including enabling water trafl access),
improves access to Ingham County Parks, improves access o major regionaf destinations such as
commercial and employment centers as well as community facilities, schoals, calleges and
universities; expands transportation options; provides for recreation; increases access to sites of
natural, scenic or historic interest; and any other related information. 250 word limit.
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3. Describe how the project responds to public demand and has public support.

Your discussion should address how the praject is based on public demand, has been prioritized in
adopted plans; has volunteer and/or partner organization support; is a community interest project that
supports partnerships, shared resclirces or coincides with other planning and development activities;
has the support of multiple jurisdictions and/or stakeholders, and any other related information. 250
word limit.

4. Explain how the project meets acceptable design standards and is the best design solution.

You must have on staff, or hire a Michigan licensed professional engineer or a landscape architect, and
alf construction (new or rehab) must be according to current MDOT standard and specifications for
construction of trails, bridges, and boardwalks and any other support facilities. Trail repair and
maintenance projects may not require an engineer or landscape architect. (Deviation from this
requirement needs to be stated and explained. The County will review on a case by case basis). Any
work in the road Right of Way, not just ped crossings, needs to meet applicable permit requirements. You
must mest permit requirements for any pedestrian crossings of the given road agency— Michigan
Department of Transportation (MDOT), Ingham County Road Department or whatever City your
community is in. You must have the necessary/required permitting, be it public/road rights-of-way, local
ordinance (township or municipality), environmental (Michigan Department of Environmental Quality-
MDEQ), Drain office, efc. Your description should address how the project is physically separated from
streets and roadways where possible; provides a variety of experiences that can be enjoyed by a
diversity of users, including people of all ages and abilities; meets or exceeds the minimum accessibility
requirements of the ADA; design alternatives o the project have been examined to minimize impact oh
the environment, meets AASHTO guidelines for alignment, grade, width, vertical clearance, and loading
intersection and crossing design (deviation from AASHTO guidelines need to be stated and explained.
The County will review on a case by case basis.), considers low impact development techniques that
pratect and enhance significant nalural features, and any other related information. Please review
Attachment B- BOC Resolution #18-054 for design standard clarification. 250 word limit.
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5. Explain how the project is feasible and ready for implementation or development.

Your discussion should address whether your project area is under public ownership or is currently
accessible for public use; does not require complex or lengthy acquisition process; does not require a
complex ar lengthy permitting process; is within an existing corridor such as a transmission line and
railroad corridor where it may be feasible to negotiate public access without heeding to acquire fand,
there is an imminent threat to lose the project opportunity; demonstrates cost efficiency,; and/or is
appropriate and in line with avaifable funds. 250 word limit.

6. Discuss how the project supports equitable opportunities.

Your discussion should address how your project increases or improves access and provides fow
cost transpartation and recreation aptions for low income populations; is located in a high use area; is
located in an underserved area; and/or contributes to an equitable geographical distribution of the
miffage funds. 250 word limit.
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7. Maintenance Commitment & Plan

Describe your operation and maintenance plan (with budget costs) detailing the amount of money needed
o operale and maintain the trail after it is completed, and identify who will be responsible for the work.

Describe in detail how the traif will be managed. Include discussion on season length, hours of aperation,
enforcement provisions, and scheduling. 250 word limit.
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ATTACHMENTS - REQUIREMENTS

1. Project Location Map & Photos, Attach a project location map and site photographs (clearly identify
photos and locations in correlation with your location map).

2. Site Plan. The site plan must show the entire site to be improved/developed, and should defineate and
fabel the location and type of all existing and proposed uses. Features such as wooded areas, wetlands,
water bodies, overhead utility lines, and all existing uses, including buildings and other development,
need to be identffied. The placement of all scope items proposed in the applfcation should be depicted
on the site plan. Indicate on your site plan the destinations to which the proposed trail project will
connect. Provide a map of the traif network (existing or proposed) to which your project will link.

3. Documentation of Other Funding Sources. You must provide documentation for all the funding sources
you indicated on your application form, as outiined in Attachment C.

4. Certified Resolution. The governing body of the local unit of government must pass a resolution. The
resolution should list and commit to the amount of the local match in terms of dollar amount or
percentage of total project cost, and afl source(s) of match as specified in the application. (This may be
obtained and submitted after submission of the application if timing is an issue, but must be before the
date of the award by the BOC).

5. After the award, and during construction, entities must display temporary millage recognition signage
on site of projects provided by the County. Once complete, must display a permanent recognition plaque
on site also provided by the County.

6. After completion of the project, entities must agree to participate in the County wide wayfinding signage
plan.

CERTIFICATION

Signature of Applicant: Date:
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ATTACHMENT A.

Ingham County Trails and Parks Millage
Estimated Revenue by Municipality

Estimated
Municipality Total Generated | Estimated Loss Available Percent of

Revenue to Tax Capture Hesrie Total
Alaiedon Township S 109,741 | 6 - s 109,741 3.3%
Aurelius Township S 68,726 | 5 - S 68,726 2.1%
Bunker Hill Township 5 30,849 | S s 0,949 0.9%
Delhi Township S 347,613 | 5 85,205 | $ 262,408 7.9%
Ingham Township S 36,313 | & 2,953 | 8§ 33,359 1.0%
Lansing Township 5 132,989 | S 25,128 | § 107,860 31.2%
Leroy Township < 58,849 | & 4,955 | § 53,894 1.6%
Leslie Township 3 40,164 | & - s 40,164 1.2%
Locke Township S 34,146 | S = 5 34,146 1.0%
Meridian Township 5 776,105 | 5 755 | & 775,350 23.3%
Onondaga Township S 39,503 | 5 = g 39,593 1.72%
Stockbridge Township $ 57,918 | & 2,698 | $ 55,219 1.7%
Vevay Township G R3,027 |5 816 | & 62,211 1.9%
Wheatfield Township S 34,763 | & - S 34,763 1.0%
White Oak Township S 28,502 | & s 28,502 0.9%
Williamstown Township ) 109,531 | S 5 109,531 3.3%
East Lansing (City) S 116,404 | & 15,819 | § 400,585 12.0%
Lansing (City) S 958,232 | 5 32,290 | & 925,942 27.8%
Leslie (City) 5 17,981 | % 3272156 14,708 0.4%
Mason {City) s 106,781 | S 12,822 | 5 93,959 2.8%
Williamston (City) g 50,716 | 3 7,295 | § 43,427 1.3%

Ingham County (Total) 3,519,041

I
I

194,009 | $ 3,325,033 100.0%

Created 2-23-15

ADOPTED - FEBRUARY 13, 2018
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ATTACHMENT B.
AGENDA ITEM NO. 18
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION CLARIFYING DESIGN STANDARDS FOR TRAILS AND PARKS
MILLAGE PROJECTS

RESOLUTION # 18 — 054

WHEREAS, the Ingham County Trails and Parks Program Application states that the Trails and Parks
Millage projects must meet acceptable design standards and is the best design solution as adopted by
Board of Commissioners Resolution 17-275; and

WHEREAS, the County will review any deviations from such standards on a case by case basis; and

WHEREAS, applicants must obtain necessary permits for the projects, be it public/road rights-of-
way, local ordinance (township or municipality), environmental (Michigan Department of
Environmental Quality-MDEQ), Drain office, etc.; and

WHEREAS, at least one case has surfaced where the announced design standards of the Trails and
Parks Millage may conflict with the standards and rules of a permitting agency; and

WHEREAS, on reflection, the Parks Commission does not believe that wise administration of the
millage money should require the applicant to be caught between the standards of a permitting agency
and the general standards demanded by the County for its millage projects.

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners adopt the following policy:
in cases where a permitting authority disagrees with use of a particular county standard, the terms of
the draft permit proposed by the permitting authority will control; but the applicant is required to
promptly notify the County Park Commission of the permitting authority's position.

BE IT FURTHER RESOLVED, Parks Department staff are to raise any concerns with the permit in
consultations with the applicant and the permitting authority.

BE IT FURTHER RESOLVED, this policy is retroactive for any signed agreements that have not yet
been completed and any future agreements.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized
to sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

HUMAN SERVICES: Yeas: Banas, Tennis, Sebolt, Nolan, Koenig Nays: None Absent: Naeyaert
Approved 02/05/2018

FINANCE: Yeas: Grebner, Anthony, Crenshaw, Tennis
Nays: None Absent: Koenig, Schafer Approved 02/07/2018
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ATTACHMENT C.

Match Requirement for Ingham County Trails & Parks Millage
The applicant is not required to provide match, however, applicants that do contribute match will receive
additional points under the Scoring Criteria. Match being the applicant provided a portion of the total project
cost.
Applicant match can be met by general funds, cash donations, and other grants or by donation of a portion
of land that will be used for the project. All land value donations must be clearly documented in the grant
application and supported by a letter of commitment by the landowner.
Additional forms of match may consist of credit for certain applicant-assumed costs directly related to the
construction of the proposed project, including charged for local government-owned equipment and labor
performed by the applicant’s employees. Donations of goods and services may be used as all or part of the
match if the applicant specifies the nature and can document actual values of the items or services. The
source and amount of ALL donations must be clearly stated in the grant application and supported by a
letter of commitment from the donor.
Match commitments must be secured prior to the application deadline for that current application round.
Proof of secured match must be provided to the County grant coordinator on or before the deadline.
Applications using millage funds as match for Federal or State grants will be reviewed on a case by case
basis. Failure to provide match documentation by the application deadline may be declared ineligible.
Examples of secured match include:
= General fund-Resolution from local governing body committing to the match
» Cash donations- Letters of commitment from donors
= Other awarded grants- Letter from granting organization committing to the grant, explaining
conditions of award, and information on the scope of work provided by the other grant.
Applications for other grants are not considered a secure match source
» Donation of land value- Letter from land owner committing to donate a fixed percentage of the
appraised fair market value.
e Donation of goods and services- Letter from the donor explaining the nature and value of the
goods and services. The letter of donation must indicate number of hours or gquantity of materials.
The letter must include the quantity, dollar amount and for labor the number of hours and hourly
rate. Pre-bid discounts such as percentage off a price are not accepted for documentation of
match,
e In-kind/Force-account- Resolution from the governing body committing te the match

Secured match ensures there should not be a cash flow problems threatening the completion of the project.
Changing match after the application deadline is highly discouraged and will require approval by the County
and the grantee must provide documentation for this change.



Ingham County Trails and Parks Program Scoring Criteria

The following criteria will be used to evaluate and select projects. The project's final score will
be based on the sum of all the scores. Criteria to be scored are as follows:

1.

Does this project either contribute to the completion of one of the top five scoring New
Trail Preferences as listed in thelngham County Trails and Parks Comprehensive Report
Table 18 (attached)?
0=no 5= ves

pts

Does this contribute to County connectivity?
0=no 10= yes (If you meet any of the criteria listed below, you get10 points).
pts

Improves Regional Connectivity Projects that improve regional connectivity and access
throughout Ingham County will receive a higher priority. To determine whether a project
improves regional connectivity or access, the project should address the following

= Cortributes to the completion of the Ingham County regionalpriority corridors as depicted
on Figure 24 (attached) either as existing frail reconstruction, new regional trail
gap construction or new localtrail access to the regionalnetwork (including enablhg water
trail access);

= Improves access to or within Ingham County Parks;

= Improves accessto majorregional destinations such as commercial and employment
centers as well as community facilties, schools, colleges and universities;

= Expands transportation options as well as provide for recreation;

= Increases access to sites of natural, scenic or historic interest.

3. Did this project apply for other funding partners such as state or federal grants,
donations, individual contributions, or other funding sources?

Yes or No?
0= no 5= yes

pts



4. Overall, how doyou rate the project?
Considerations

Project area is under public ownership or is currently accessible for public use;
Does not require complex or lengthy acquisition process;

Does not require a complex or lengthy permitting process;

Is wthih an existing corridor such as a transmission line and railroad corridor
where it may be feasible to negotiate public access without needing to acquire
land;

There is an imminent threat to lose the project opportunity;

Demonstrates cost efficiency;

Is appropriate and in line with available funds.

Has been prioritized in adopted plans;

Has volunteer and/or parther organization support;

Is a community interest project that supports partnerships, shared resources or
coincides with other planning and development activities;

Has the support of multiple jurisdictions and/or stakeholders.

The project increases or improves access and provides low cost
transportation and recreation options for low income populations;

Is located in a high use area;

Is located in an underserved area;

Contributes to an equitable geographical distribution of the millage funds.

Rate the project on a scale of 1-20. 1 being least desirable and 20 being most
desirable.

pts

Total Points Scored
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TO: Board of Commissioners Human Services and Finance Committees
FROM: Tori Meyer, Director Financial Services
DATE: May 6, 2020

SUBJECT: Business Associate Agreement with Plante Moran

BACKGROUND

The County’s annual audit is conducted with Plante Moran. Plante Moran has begun obtaining Business
Associate Agreements with their clients as they routinely access protected health information in order to meet
the auditing standards.

ALTERNATIVES
None

FINANCIAL IMPACT
No financial impact. The agreement simply affirms that our audit firm will abide by the privacy laws.

STRATEGIC PLANNING IMPACT
Ingham County wishes to have a quality and impactful audit. This agreement furthers that mission.

RECOMMENDATION
I respectfully request that the attached Business Associate Agreement between Ingham County and Plante
Moran be approved.




Agenda Item 5
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A BUSINESS ASSOCIATE AGREEMENT WITH
PLANTE AND MORAN, PLLC RELATIVE TO THE ANNUAL AUDIT

WHEREAS, the County of Ingham is required to have an annual audit; and
WHEREAS, the County of Ingham has engaged Plante and Moran, PLLC to conduct said audit; and

WHEREAS, Health Information is sometimes examined as part of the annual audit process and will include
Protected Health Information; and

WHEREAS, Protected Health Information is subject to 45 CFR Parts 160 and 164, (the “HIPAA Rules”)
provisions of the Health Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”),
Subtitle D of the Health Information Technology for Economic and Clinical Health Act (“HITECH Act”), and
applicable state laws and regulations relating to the privacy, security, or confidentiality of Protected Health
Information; and

WHEREAS, Plante and Moran, PLLC, has a fiduciary responsibility to uphold the laws and regulations
pertaining to Protected Health Information as does the County of Ingham; and

WHEREAS, a Business Associate Agreement has become a routine and standard part of the annual audit
engagement.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes
entering into an agreement with Plante and Moran, PLLC, to comply with all laws and regulations pertaining to
the privacy, security and confidentiality of all Protected Health Information encountered as a result of their
audit engagement and examination of the County of Ingham.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract/purchasing documents consistent with this resolution and approved as
to form by the County Attorney.
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TO: INGHAM COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY (ICBRA)
FROM: LANSING ECONOMIC AREA PARTNERSHIP (LEAP — CONTRACTED ICBRA STAFF)
DATE: FRIDAY, MAY 8, 2020

RE: FORMER DELUXE INN SITE -- EXPENDITURE OF BROWNFIELD BOND PROCEEDS
BACKGROUND

Ingham County Land Bank (“Owner”) is the owner of parcel number 33-01-01-21-203-003, located at O E.
Malcolm X Street and commonly known as the Former Deluxe Inn Site (“Property”).

Property is listed as a priority site within the Brownfield Plan for Redevelopment of Ingham County Land Bank
Fast Track Authority Parcels in City of Lansing, Only (“Plan”), approved in 2008 and amended twice in 2010.
Plan was approved to restore environmental and economic viability of Land Bank-owned parcels in the City of
Lansing.

To finance the purposes of the Plan in 2010, Ingham County Brownfield Redevelopment Authority approved
the issuance of bonds (“Bonds”) in the aggregate principal amount of not to exceed $2,685,000, in anticipation
of the collection of certain tax increment revenues from eligible properties. Bonds are designated “Brownfield
Redevelopment Authority Bonds, Series 2010,” maturing not later than August 1, 2026 and bearing interest at a
rate or rates not exceeding 6% per annum. Bonds were activated at eligible properties across City of Lansing,
including demolition of the former Deluxe Inn Hotel at 0 E. Malcolm X Street. Currently, bond proceeds remain
in the amount of $157,953.

However, the Plan’s fund, known as Brownfield Fund 240, was and is currently operating in deficit due to a
lack of tax increment revenues from eligible properties. In 2010, Ingham County provided a limited tax pledge
for the payment of principal and interest on the Bonds and is now covering the bond debt service. To reduce the
deficit and bond debt payments without subsidy from the County’s general fund, an increase in tax increment
revenues is required.

PROJECT OVERVIEW

REO Town Holding, LLC (Developer) has engaged Owner with intent to buy and develop the Property.
Developer intends to construct either a hotel or mixed-use apartment development, both holding approximately
100 beds.

Property currently requires environmental remediation before any development can occur. Developer and
Owner approached Ingham County Brownfield Redevelopment Authority staff regarding the possibility of
assisting with the environmental due diligence.

Owner and Developer have entered into a Purchase Agreement for the Property, providing the Developer 160
days beginning in mid-March to complete due diligence activities and achieve necessary approvals with the
City of Lansing.



RECOMMENDATION
After thorough discussions with Owner, Developer and City of Lansing, ICBRA staff recommends expending

up to $157,953 on eligible environmental activities authorized in the Plan on the Property to enable
environmental remediation and development in accordance with City of Lansing planned zoning.

ICBRA staff believes mobilizing the remaining Bonds adheres to the mission of the ICBRA and pairs well with
the original intent of the Bonds -- to remediate and redevelop blighted and contaminated properties.
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INGHAM COUNTY

Brownfield Redevelopment Authority

The Authority’s mission is the maintenance and implementation of a Brownfields redevelopment program throughout Ingham County
and to support the cleanup and redevelopment of environmentally contaminated and previously used development sites, that promote
the economic development goals of Ingham County.

TO: INGHAM COUNTY BOARD OF COMMISSIONERS

FROM: LANSING ECONOMIC AREA PARTNERSHIP (REPRESENTING INGHAM
COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY UNDER ITS
CONTRACT WITH THE COUNTY)

DATE: FRIDAY, MAY 8, 2020

RE: MOTION TO RECOMMEND APPROVAL OF BROWNFIELD FUND 240 BOND
PROCEEDS FOR ENVIRONMENTAL REMEDIATION & REDEVELOPMENT
PURPOSES ON FORMER DELUXE INN SITE NOMINATED OFFICER SLATE

As agenda item 7a, a motion to recommend to the Board of Commissioners to authorize expending Fund 240
bond proceeds with the intent to remediate environmental contamination through redevelopment on the Deluxe
Inn Site was made by board member Angelica Kim and seconded by board member Becky Brimley. The motion
carried unanimously.

Yays: 8 (eight)
Nays: 0 (zero)
Absent: 0 (zero)



Agenda Item 6
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXPEND BROWNFIELD FUND 240 BOND PROCEEDS FOR
ENVIRONMENTAL REMEDIATION & REDEVELOPMENT PURPOSES

WHEREAS, on November 13, 2001, pursuant to the Brownfield Redevelopment Financing Act, PA 381 of
1996, as amended (“the Act”), the Ingham County Board of Commissioners adopted Resolution #01-328
creating the Ingham County Brownfield Redevelopment Authority (the “ICBRA”), in order to promote the
redevelopment of environmentally distressed, functionally obsolete, and/or blighted areas of the County; and

WHEREAS, the Board of Commissioners approved the Brownfield Plan for Redevelopment of Ingham County
Land Bank Fast Track Authority Parcels in Lansing City Only (“the Plan) on October 28, 2008, (Resolution
#08-291), and 2010 Amendment #1 on February 23, 2010 (Resolution #10-046), and 2010 Amendment #2 on
October 12, 2010 (Resolution #10-323) in order to restore environmental and economic viability of those
properties pursuant to the Act; and

WHEREAS, the ICBRA, to finance the purposes of the Plan, approved the issuance of bonds (the “Bonds”) in
the aggregate principal amount of not to exceed $2,685,000, in anticipation of the collection of certain tax
increment revenues from eligible properties; and

WHEREAS, the Bonds are designated “Brownfield Redevelopment Authority Bonds, Series 2010,” maturing
not later than August 1, 2026 and bearing interest at a rate or rates not exceeding 6% per annum; and

WHEREAS, the Board of Commissioners adopted Resolution #10-338 on October 26, 2010 making a limited
tax pledge for the payment of the principal and interest on the Bonds; and

WHEREAS, because the Plan’s Brownfield Fund 240 was and is currently operating with a fund deficit, the
Board of Commissioners adopted Resolution #18-298 on July 24, 2018 amending the 2018 General Fund
budget and transferring additional funding to the Plan’s Brownfield Fund 240 to subsidize and reduce the
Bonds’ annual debt service of $185,000; and

WHEREAS, bond proceeds remain in the amount of $157,953 to be utilized in the redevelopment of the Plan’s
eligible properties; and

WHEREAS, redevelopment of the eligible properties within the Plan will increase tax increment revenues to
repay the Bonds and improve the County’s environmental and economic viability; and

WHEREAS, the Ingham County Land Bank, City of Lansing, and ICBRA are engaged with developers on a
prospective development at the Deluxe Inn site, located at 0 E. Malcolm X Street, parcel number 33-01-01-21-
203-003, identified as a priority site in the Plan, and currently owned by the Ingham County Land Bank; and

WHEREAS, the ICBRA recommends expending up to $157,953 on eligible environmental activities authorized
in the Plan on the Deluxe Inn site to enable environmental remediation and development in accordance with
City of Lansing planned zoning.



THEREFORE BE IT RESOLVED, that the Board of Commissioners of the County of Ingham authorizes
expenditure in the amount of up to $157,953 for eligible environmental activities and authorizes Chair of the
Board of Commissioners to execute a Reimbursement Agreement between ICBRA and the Ingham County
Land Bank.

BE IT FURTHER RESOLVED, that should any section, clause or phrase of this Resolution be declared by the
Courts to be invalid, the same shall not affect the validity of this Resolution as a whole nor any part thereof
other than the part so declared to be invalid and all resolutions or parts of resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.



Agenda Item 7
TO: Board of Commissioners, County Services Committee and Finance Committee

FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering
Road Department

DATE: May 19, 2020

SUBJECT: Proposed Resolution of Support for the Local Bridge Program Funding Applications for Fiscal
Year 2023

For the Meeting Agendas of June 2, 3, 9

BACKGROUND

The Michigan Department of Transportation (MDQOT) is currently soliciting applications for funding through
the Local Bridge Program for Fiscal Year 2023. Funding categories include full bridge replacement, bridge
rehabilitation, and preventative maintenance work. Each local agency is allowed to submit up to five funding
applications for bridges measuring at least 20-ft long measured along the centerline of the roadway. Funding
applications are due by June 1, 2020.

The Road Department has proposed candidates for the 2020 bridge funding applications for Fiscal Year 2023 as
follows:

1. Replacement of the Dennis Road Bridge over West Cedar Drain, Leroy Township (SN 3898)

2. Replacement of the Hagadorn Road Bridge over Mudd Creek, Alaiedon Township (SN 3876)

3. Replacement of the Noble Road Bridge over Deer Creek, Wheatfield Township (SN 3921)

4, Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township (SN 3869)

5 Preventative Maintenance on Various Bridges Countywide (TBD)

The Local Bridge Program requires the road agency’s governing body to pass a resolution of support for the
bridge funding applications, which is normally included as part of the complete application submittal package.
However, MDOT is allowing resolutions to be submitted at a later date without impact to the funding
selections, due to variable COVID impacts to road agencies throughout the state.

ALTERNATIVES
N/A

FINANCIAL IMPACT

The Local Bridge Program provides for a maximum 95% participation from federal and/or state funds for
eligible construction costs. The Road Department is responsible for the 5% (minimum) construction funding
match and 100% of any costs associated with right-of-way, design engineering and construction engineering.
These costs will be included in the 2023 Road Department budget if awarded funding.

OTHER CONSIDERATIONS
N/A

RECOMMENDATION
Based on the information provided, I respectfully recommend approval of the attached resolution of support for the Fiscal
Year 2023 Local Bridge Program Funding Applications.




Agenda Item 7
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION OF SUPPORT FOR THE LOCAL BRIDGE PROGRAM FUNDING
APPLICATIONS FOR FISCAL YEAR 2023

WHEREAS, the Michigan Department of Transportation (MDOT) is currently soliciting applications for federal
and/or state funding through the Local Bridge Program for Fiscal Year 2023; and

WHEREAS, the available funding categories through the Local Bridge Program include full bridge
replacement, bridge rehabilitation, and preventative maintenance work for bridges measuring at least 20-ft long
when measured along the roadway centerline; and

WHEREAS, the Local Bridge Program allows each road agency to submit a maximum of five bridge funding
applications annually; and

WHEREAS, upon reviewing the county bridge needs, the Road Department recommends submitting funding
applications to address the replacement, rehabilitation, and preventative maintenance needs for the following
bridges:

6 Replacement of the Dennis Road Bridge over West Cedar Drain, Leroy Township (SN 3898)
7. Replacement of the Hagadorn Road Bridge over Mudd Creek, Alaiedon Township (SN 3876)
8. Replacement of the Noble Road Bridge over Deer Creek, Wheatfield Township (SN 3921)

9. Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township (SN 3869)

10. Preventative Maintenance on Various Bridges Countywide; and

WHEREAS, the Local Bridge Program requires a current resolution from the road agency’s governing Board in
support of the proposed funding applications.

THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Road
Department to submit five applications for the bridges listed above to solicit fiscal year 2023 Local Bridge
Program funding.



Agenda Item 8a

TO: Board of Commissioners Finance and Human Services Committee

FROM: Linda S. Vail, MPA, Health Officer

DATE: May 13, 2020

SUBJECT: Acceptance of Health Center funds from the Health Resources and Services Administration
(HRSA)

For the meeting agendas of June 1, and June 3, 2020

BACKGROUND

Ingham County Health Department (ICHD) and Ingham Community Health Centers (ICHC) wish to accept a
funding award of $2,542,551.00 for the Health Center Program from the Health Resources and Services
Administration (HRSA). This funding support is for the period of February 1, 2020 through January 31, 2021.

ALTERNATIVES
We are unaware of any other funding that would allow the ability to expand programs within the health centers
to meet ICHC patient needs.

FINANCIAL IMPACT

This funding will support primary care, dental, mental health, substance abuse and supportive services for
Ingham County’s low-income, uninsured and medically underserved population through the Ingham
Community Health Centers.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the attached resolution to support the
acceptance of this Health Center Program award of $2,542,551.00 for the period of February 1, 2020 through
January 31, 2021.




Agenda Item 8a

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES HEALTH
RESOURCES AND SERVICES ADMINISTRATION HEALTH CENTER PROGRAM FUNDS

WHEREAS, Ingham County Health Department (ICHD) and Ingham Community Health Centers (ICHC) wish
to accept Health Center Program funds though the U.S. Department of Health and Human Services Health
Resource and Services (HRSA) for the grant period of February 1, 2020 through January 31,2021; and

WHEREAS, Health Center Program funds allow for ICHD to support primary care, dental, mental health,
substance abuse and supportive services for Ingham County’s low-income, uninsured and medically
underserved population through the Ingham Community Health Centers; and

WHEREAS, the base award also includes funding for outreach and enrollment efforts; and

WHEREAS, ICHD will receive the Health Center Program annual base funding award for the budget period of
February 1, 2020 through January 31, 2021 in the amount up to $2,542,551.00; and

WHEREAS, the Ingham County Community Health Center Board has reviewed and recommends the
acceptance of the annual base funding award; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the acceptance of the
Health Center Program base funding award in the amount up to $2,542,551.00.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the acceptance of the Health
Center Program base funding award in the amount of $2,542,551.00 through HRSA for the budget period of
February 1, 2020 through January 31, 2021.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments to the Health Department’s budget consistent with this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by
the County Attorney.



Agenda Item 8b

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: May 11, 2020

SUBJECT: Resolution to Accept funding from the Michigan Primary Care Association (MPCA) for
participation in the Michigan Network for Oral Health Integration (MNOHI) Project.

For the meeting agendas of June 1, 2020 and June 3, 2020

BACKGROUND

Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wishes to accept funding
from the Michigan Primary Care Association (MPCA) for participation in the Michigan Network for Oral
Health Integration (MNOHI) Project. The MNOHI Project focuses on integrating medical and dental care for
ICHC’s children 6-11 years of age, and their families. These funds are awarded from the period of September 1,
2019 through August 31, 2024. The first year of this five-year grant will provide an $8,000 stipend to cover the
costs of training. Subsequent year funding will vary depending upon the focus for that year and will be used to
provide technical assistance, connection, and mapping the Electronic Dental Record (EDR) to Azara DRVS for
data reporting purposes.

ALTERNATIVES
We are unaware of any other funding available for supporting the integration of ICHC’s medical and dental care
for children 6-11 years of age, and their families, and thus there are no viable alternatives.

FINANCIAL IMPACT

This award is for the period of September 1, 2019 through August 31, 2024 from the MPCA for participation in
the MNOHI Project. The first year of this five-year grant will provide an $8,000 stipend. The subsequent year
funding will vary depending upon the focus for that year. This funding shall be used to support the integration
of medical and dental care for children 6-11 years of age, and their families of the ICHCs.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations

RECOMMENDATION

Based on the information presented, | respectfully recommend that the Ingham County Board of Commissioners
authorize the acceptance of funding from the Michigan Primary Care Association (MPCA) for participation in
the Michigan Network for Oral Health Integration (MNOHI) Project for the first year of funding of $8,000 and
varying subsequent year funding effective September 1, 2019 through August 31, 2024.




Agenda Item 8b

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT FUNDING FROM THE MICHIGAN PRIMARY CARE ASSOCIATION
(MPCA) FOR PARTICIPATION IN THE MICHIGAN NETWORK FOR ORAL HEALTH
INTEGRATION (MNOHI) PROJECT

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to accept
funding from the Michigan Primary Care Association (MPCA) for participation in the Michigan Network for
Oral Health Integration (MNOHI) Project; and

WHEREAS, the MNOHI Project focuses on integrating medical and dental care for ICHC’s children 6-11 years
of age, and their families; and

WHEREAS, these funds are awarded from the period of September 1, 2019 through August 31, 2024; and

WHEREAS, the first year of this five-year grant will provide an $8,000 stipend to cover the costs of training;
and

WHEREAS, subsequent year funding will vary depending upon the focus for that year and will be used to
provide technical assistance, connection, and mapping the Electronic Dental Record (EDR) to Azara DRVS for
data reporting purposes; and

WHEREAS, this resolution supports the overarching long-term objective of promoting accessible healthcare,
specifically section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an
emphasis on the uninsured and underinsured; and

WHEREAS, the Health Officer, Linda Vail supports accepting funding from MPCA for participation in the
MNOHI Project for an amount of $8,000 in year one of this grant, and at varying amounts in subsequent years
effective September 1, 2019 through August 31, 2024.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize the acceptance
of funding from MPCA for participation in the MNOHI Project for an amount of $8,000 in year one of this
grant, and at varying amounts in subsequent years effective September 1, 2019 through August 31, 2024.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.



Agenda Item 8c

TO: Board of Commissioners Human Services and Finance Committees

FROM: Linda S. Vail, MPA, Health Officer

DATE: May 14, 2020

SUBJECT: Resolution to Accept Funding Award from HRSA for Expanding Coronavirus Testing (ECT)
Capacity

For the meeting agendas of June 1% and June 3", 2020

BACKGROUND

Ingham County Health Department (ICHD) and Ingham Community Health Centers (ICHCs) wish to accept a
funding award of $449,074.00 for Expanding Capacity for Coronavirus Testing (ECT) from the Health
Resources and Services Administration (HRSA). This award may support testing and testing related, in-scope
activities that may change as COVID-19 needs evolve within the community. This award is effective May 1,
2020 through April 30, 2021.

ALTERNATIVES
There is no alternative as the funding as it is being provided as a mandate to all Health Center Program
grantees.

FINANCIAL IMPACT
There are no financial impacts.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the attached resolution to support the
acceptance of this grant award of $449,074.00 for Expanding Capacity for Coronavirus Testing effective May 1,
2020 through April 30, 2021.




Agenda Item 8c

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT FUNDING AWARD FROM HRSA FOR EXPANDING
CORONAVIRUS TESTING (ECT) CAPACITY

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to accept
a funding award totaling $449,074.00 from the U.S. Department of Health Resources and Services
Administration (HRSA); and

WHEREAS, this funding is part of the Coronavirus Aid, Relief, and Economic Security (CARES) Act; and

WHEREAS, this funding is to support activities to purchase, administer, and expand capacity for testing for
COVID-19; and

WHEREAS, funding may support testing and testing related, in-scope activities that may change as COVID-19
needs evolve within the community; and

WHEREAS, this is a one-time only HRSA award effective May 1, 2020 through April 30, 2021; and

WHEREAS, the Health Center Board and the Health Officer recommend that the Board of Commissioners
authorize acceptance of an ECT funding award totaling $449,074.00 from HRSA effective May 1, 2020 through
April 30, 2021.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of
an ECT funding award totaling $449,074.00 from HRSA effective May 1, 2020 through April 30, 2021.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the County after approval as to form by the County Attorney.



Agenda Item 8d

TO: Board of Commissioners Human Services, County Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: May 11, 2020

SUBJECT: Authorization to Convert the Clinical Data Analyst Position from an ICEA County Pro Grade 8
to an ICEA County Pro Grade 7
For the meeting agenda of June 1, June 2 and June 3, 2020

BACKGROUND

Ingham County Health Department (ICHD) wishes to covert vacant Position #601532 Clinical Data Analyst
from an ICEA County Pro Grade 08 to ICEA County Pro Grade 07. The position had initially been budgeted in
the FY 2020 budget at an ICEA County Pro 08 range. However, after Human Resources’ re-analysis of the final
job description, it has been determined that the position is appropriate to grade as an ICEA County Pro 07. The
ICEA County Professionals Union has been notified, and they support the establishment of the position and
concur with the conversion to an ICEA County Pro 07 grade. The Clinical Data Analyst position has not yet
been posted pending finalization of the job description.

ALTERNATIVES
The alternative would be to leave Position #601532 Clinical Data Analyst at an ICEA County Pro Grade 08 and
forfeit a cost savings of $5,905.63 annually.

FINANCIAL IMPACT

The position was initially budgeted in the FY 2020 budget at an ICEA County Pro 08 range. Therefore the
conversion in the budget from an ICEA County Pro 08 ($59,140.99 - $70,997.30) to ICEA County Pro 07
($54,222.00 -$65,091.67) shall result in a cost savings of $5,905.63 annually.

STRATEGIC PLAN

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval for Ingham County to authorize the
conversion of vacant Position #601532 Clinical Data Analyst (ICEA County Pro Grade 08 to ICEA County Pro
Grade 07).




Agenda Item 8d

TO: Anne Scott, Deputy Health Officer & Executive Director of CHC

FROM: Joan Clous, Human Resources Specialist

DATE: May 6, 2020

RE: Memo of Analysis for the creation of new position within the Health Department — Data Analyst

Regarding the creation of new positions, Human Resources can confirm the following information:

1. The newly created position of Data Analyst has been determined to fall within the scope of the ICEA
County Professional jobs and was classified at an ICEA County Pro Level 7 ($54,220.00 to $65,091.67)

Please use this memo as acknowledgement of Human Resources’ participation and analysis of your
reorganization proposal. You are now ready to move forward as a discussion item and contact budget for a
budget analysis.

If I can be of further assistance, please email or call me (887-4374).



From: Anne Scott

To: Lisa Malone

Subject: PW: New position for health dept.
Date: Friday, May 15, 2020 11:34:18 AM
Attachments: image001.png,

Lisa, here is the union support, HR did not include in their intial documents. | think | am done on this
one! Sorry.
Anne

From: Joan Clous <JClous@ingham.org>
Sent: Friday, May 15, 2020 9:02 AM

To: Anne Scott <AScott@ingham.org>
Subject: FW: New position for health dept.

Here you go this is for the Data position

From: Jeffrey Donahue [mailto:idonahue@whiteschneider.com]
Sent: Sunday, May 3, 2020 8:15 AM

To: Joan Clous
Cc: Desiree Coak
Subject: New position for health dept.

Joan, the ICEA has no issue with this new position. We do not need a call to discuss. Thanks. Jeff

Jeffrey S. Donahue
White Schneider PC
1223 Turner Street, Suite 200
Lansing, Michigan 48906
hi .
P: 517/347-7225
F: 517/349-8295

(2]
White Schneider PC

CLEL-Logo

NOTICE: This email and any attachments are CONFIDENTIAL and may be protected by one or
more legal privileges. It is intended solely for the use of the intended addressee. If you are



not the intended recipient, any use, disclosure, copying or distribution of this email is
UNAUTHORIZED. Nothing in this message is intended to constitute an electronic signature
unless a specific statement to the contrary is included in this message. If you have received
this email in error, please immediately notify the sender by calling (517) 347-7225 and delete
this email from your computer.

From: Joan Clous <JClous@ingham.org>
Sent: Friday, April 24, 2020 1:05 PM

To: Desiree Cook <DCock@ingham.org>
Subject: RE: New position for health dept.

Thanks, | make the fix. It will be similar, but will not be dealing with financial information.

From: Desiree Cook

Sent: Friday, April 24, 2020 1:03 PM

To: Joan Clous

Subject: RE: New position for health dept.

May want to fix the spelling of HIPAA.

lsn't this what Paul and Jerry do with data for the health centers?

From: Joan Clous <JClous@ingham.org>
Sent: Friday, April 24, 2020 12:15 PM

To: Desiree Cook <DCook@ingham.org>

Subject: New position for health dept.
Desiree,

The health department is creating a new position (see attached) it falls within the ICEA at a level 7. |
don’t have the scoring at my house, so | am unable to provide it to you.

Thanks,
Joan

Joan Clous SHRM-CP
Human Resources Specialist
Ingham County

5303 S. Cedar Bldg 2 Suite 2102
Lansing M1 48911



517-887-4374 — Office
517-887-4396 — Fax

“Attitude is a choice. Think positive thoughts daily. Believe in yourself. ~ Pat Summit

NOTICE: This email and any attachments are CONFIDENTIAL and may be protected by one or more legal privileges. It
is intended solely for the use of the intended addressee. If you are not the intended recipient, any use, disclosure,
copying or distribution of this email is UNAUTHORIZED. Nothing in this message is intended to constitute an electronic
signature unless a specific statement to the contrary is included in this message. If you have received this email in
error, please immediately notify the sender by calling (517)347-7217 and delete this email from your computer.



INGHAM COUNTY
JOB DESCRIPTION

CLINICAL DATA ANALYST, COMMUNITY HEALTH CENTERS (CHCs)

General Summary:

Under the supervision of the Clinical Services Manager, the Clinical Data Analyst oversees and coordinates
clinical data, including data management, verification, and analysis and reporting, using Electronic Health
Records and other data sources to support quality programs and health center operations. Builds reports and
performs analytics using SQL, vendor reporting tools, and other health data information technology. Works
closely with EHR staff and Quality Improvement Coordinator and is responsible for data validation to assure

accurate, consistent data analysis and reporting.

Essential Functions:

1.

Interprets and synthesizes large amounts of electronic health data such as longitudinal clinical performance
measures and universal data systems metrics and prepares clear, concise reports for various staff, Board and
accountability purposes.

Coordinates internal data management efforts for department administration including designing and
overseeing data collection and analysis processes. Coordinates department datasets including those sourced
from patient management system and electronic medical records. Codes and labels data according to
accepted practices and creates a process for displaying and reporting of the data.

Prepares statistical, technical and administrative reports. Creates reports on health performance and
provider performance from various internal databases for county and federal agencies. Writes clear, concise
reports, proposals, and summaries which explain aspects of the performance and productivity findings.

Analyzes data using various data management and statistical programs to produce charts, graphs, tables, and
maps which summarize findings.

Coordinates and conducts staff training related to collecting required data and information needed to prepare
Uniform Data System report.

Performs and supports various data hygiene processes, including data validation, workflow validation, data
integrity monitoring, and data mapping.

Maintains report glossary and metric definitions, vets new reporting tools and modules, make changes to
reports in response to grant reporting requirements, and work with clinical team to pilot data collection and
reports.

Ensures reporting modules and data capture aligns with clinical quality metrics, UDS metrics, grant
guidelines and other federal, state, local or project specific guidelines or requirements.

“Responsible for validating clinical data and producing accurate reports which are critical to the financial,
clinical quality and patient care functions of the organization



Other Functions

= Performs other duties as assigned.

= Must adhere to departmental standards in regard to HIPAA and other privacy issues.

= During a public health emergency, the employee may be required to perform duties similar to but not
limited to those in his/her job description.

(The above statements are intended to describe the general nature and level of work being performed by the
people assigned this classification. They are not to be construed as an exhaustive list of all job duties
performed by personnel so classified.)

Employment Qualifications

Education: Advanced training as acquired through two or three years of college, technical or business school is
required. An Associate’s Degree in Computer Science, Health Information Systems or a related field is
preferred.

Experience: A minimum of three years in a computer or health related field is required. Prefer experience with
electronic health records, health care data, and database creation, SQL, HTML, Visual Studios, Microsoft
Access and Excel.

Other Requirements: None

(The qualifications listed above are intended to represent the minimum skills and experience levels associated
with performing the duties and responsibilities contained in this job description. The qualifications should not
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should
be considered along with other job-related selection or promotional criteria.)

Working Conditions:
1. This position works in an indoor environment. There is no planned exposure to prominent lights, noises,
odors, temperatures or weather conditions.

Physical Requirements:

= This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend, stoop/crouch,
squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type, endure repetitive movements of
the wrists, hands or fingers.

= This position’s physical requirements require little to no stamina in kneeling, crawling and pinching.

= This position’s physical requirements require periodic stamina in climbing, balancing, twisting, bending,
stooping/crouching, squatting, crawling, lifting, pushing, and pulling.

= This position’s physical requirements require regular stamina in walking, traversing, carrying, reaching,
grasping, and handling.

= This position’s physical requirements require continuous stamina in sitting, typing and enduring repetitive
movements of the wrists, hands or fingers.

= This position performs sedentary work requiring a negligible amount of effort in the physical requirements
above.

= This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a
computer screen, using measurement devices, inspecting and assembling parts, etc.

= This position requires the ability to communicate and respond to inquiries both in person and over the
phone.




= This position requires the ability to operate a PC/laptop and to enter & retrieve information from a
computer.
= This position requires the ability to handle varying and often high levels of stress.

January 6, 2020
ICEA PRO



Agenda Item 8d

Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO CONVERT THE CLINICAL DATA ANALYST POSITION
FROM ICEA 08 TO ICEA 07

WHEREAS, Ingham County Health Department (ICHD) wishes to covert vacant Position #601532 Clinical
Data Analyst from an ICEA County Professional Grade 08 to ICEA County Professional Grade 07; and

WHEREAS, the Clinical Data Analyst position was initially included in the FY 2020 budget as an ICEA
County Pro 08; and

WHERAS, after Human Resources’ re-analysis of the position, it was determined that the position description
aligns with the ICEA County Pro 07 grade; and

WHEREAS, the ICEA County Professionals Union has been notified, and they support the conversion; and

WHEREAS, the Clinical Data Analyst position is vacant as it has not yet been posted pending finalization of
the job description; and

WHEREAS, the conversion of the vacant Clinical Data Analyst position from the ICEA 08 ($59,140.99 -
$70,997.30) to ICEA 07 ($54,222.00 -$65,091.67) shall result in a cost savings of $5,905.63 annually; and

WHEREAS, the Ingham Community Health Center Board has reviewed and supports the proposal to convert
the vacant Position #601532 Clinical Data Analyst to an ICEA County Pro 07; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the proposed
conversion of vacant Position #601532 Clinical Data Analyst to ICEA County Pro 07.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the conversion
of vacant Position #601532 Clinical Data Analyst as an ICEA County Professional Grade 07.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary changes
to the budget and position allocation list consistent with this resolution.



Agenda Item 8e

TO: Board of Commissioners Human Services, County Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: May 6, 2020

SUBJECT: Resolution to Authorize Extended Cooperative Operational Agreement with the Ingham
Community Health Center Board of Directors

For the meeting agendas of June 1, June 2 and June 3, 2020

BACKGROUND

Ingham County Health Department (ICHD) wishes to extend the Cooperative Operational Agreement with the
Ingham Community Health Center Board of Directors (ICHC BOD) for one year effective July 1, 2020 through
June 30, 2021. Through Resolution #19-318, the Cooperative Operational Agreement between the ICHC BOD
was extended through June 30, 2020. As a Community Health Center (CHC) Program Grantee of the U.S.
Department of Health and Human Services’ Health Resources and Services Administration (HRSA), ICHD is
required by section 330 of the Public Health Services Act to maintain a governing board of which the majority
are being served by the center, and who as a group demographically represent the population receiving health
care from the center. As public entity, ICHD fulfills this requirement with a co-applicant board, the ICHC BOD.
When two boards exist, each board‘s responsibilities must be specified in writing so that responsibilities for
carrying out the governing functions are clearly understood. The ICHC BOD must, at minimum, include the
following:

Hold monthly meetings

Reach approval of the health center grant application and budget

Oversee selection/dismissal and performance evaluation of the health center Executive Director
Select services to be provided and health center hours of operations

Measures and evaluate the organization’s progress in meeting its annual and long-term program and
financial goals and develop plans for the long-range viability of the organization by engaging in
strategic planning, review the organization’s mission and bylaws, evaluate patient satisfaction, and
monitor organizational assets and performance

e Establish general policies for the CHCs

In order to maintain compliance as a HRSA grantee, an updated agreement must be established.

ALTERNATIVES
There are no alternatives.

FINANCIAL IMPACT
There is no financial impact.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.




OTHER CONSIDERATIONS
There are no other considerations

RECOMMENDATION

Based on the information presented, | respectfully recommend that the Ingham County Board of Commissioners
authorize the extension of the Cooperative Operational Agreement with ICHC Board of Directors for one year,
effective July 1, 2020 through June 30, 2021.




Agenda Item 8e
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE EXTENDED COOPERATIVE OPERATIONAL
AGREEMENT WITH THE INGHAM COMMUNITY HEALTH CENTER BOARD OF DIRECTORS

WHEREAS, Ingham County Health Department (ICHD) wishes to extend the Cooperative Operational
Agreement with the Ingham Community Health Center Board of Directors (ICHC BOD) for one year effective
July 1, 2020 through June 30, 2021; and

WHEREAS, through Resolution #19-318, the Cooperative Operational Agreement between the Ingham County
Board of Commissioners and the Ingham Community Health Center (ICHC) Board of Directors was extended
through June 30, 2020; and

WHEREAS, as a Community Health Center (CHC) Program Grantee of the U.S. Department of Health and
Human Services’ Health Resources and Services Administration (HRSA), ICHD is required by Section 330 of
the Public Health Services Act to maintain a governing board of which the majority are being served by the
center, and who as a group demographically represent the population receiving health care from the center; and

WHEREAS, as a public entity, ICHD fulfills this requirement with a co-applicant board, the Ingham County
CHC Board of Directors; and

WHEREAS, when two boards exist, each board’s responsibilities must be specified in writing so that
responsibilities for carrying out the governing functions are clearly understood; and

WHEREAS, ICHD fulfills the requirement through a Cooperative Operational Agreement with the CHC Board
of Directors; and

WHEREAS, the ICHC Board of Directors functions must, at a minimum, include the following:

Hold monthly meetings;

Reach approval of the health center grant application and budget;

Oversee selection/dismissal and performance evaluation of the health center Executive Director;
Select services to be provided and health center hours of operations;

Measure and evaluate the organization’s progress in meeting its annual and long-term program and
financial goals and develop plans for the long-range viability of the organization by engaging in
strategic planning, review the organization’s mission and bylaws, evaluate patient satisfaction, and
monitor organizational assets and performance; and

e Establish general policies for the health centers; and

WHEREAS, in order to maintain compliance as a HRSA grantee, an updated agreement must be established:;
and

WHEREAS, the current Cooperative Operational Agreement ends June 30, 2020; and



WHEREAS, the ICHC Board of Directors must have established Bylaws in order to ensure compliance with
federal statute and program requirements as stipulated by Section 330 of the Public Health Services Act, which
are included as an attachment to the Cooperative Operational Agreement; and

WHEREAS, the Bylaws of the ICHC Board of Directors were recently revised, and these revisions must also be
approved and adopted by the Ingham County Board of Commissioners; and

WHEREAS, the ICHC Board of Directors recommends that the terms of the current Cooperative Operational
Agreement be extended for the term of one year; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the extension of the
Cooperative Operational Agreement for one year, effective July 1, 2020 through June 30, 2021.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the
attached extension of the Cooperative Operational Agreement with ICHC Board of Directors for one year,
effective July 1, 2020 through June 30, 2021.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approve the attached revised
bylaws developed by the ICHC Board of Directors.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.



Final Approved for Signature 12/19/2019

INGHAMCOMMUNITYHEALTHCENTERBOARD

BYLAWS
READING RECOMMENDED CHANGES

Ingham Community Health Center Board of Directors



Article I - Name
The name of this Board shall be the Ingham Community Health Center Board of

Directors hereinafter "Community Health Center Board."

Article Il - Purpose

The Community Health Center Board will assist the Ingham County Board of
Commissioners, hereinafter "Board of Commissioners” and the Ingham County Health
Department, hereinafter "Health Department,” a department of Ingham County pursuant to
MCL 333.2413, to implement health services for Ingham County residents throughout a
network of Community Health Centers operated by the Health Department. These services
represent a significant effort by the County to assure that low- income Ingham County
residents have adequate access to primary care, dental care, Women's Health services,
including family planning, sexually transmitted infection prevention, diagnosis, and treatment,
immunizations, behavioral health, care for the homeless, refugee care and care for persons
with HIV. The Community Health Center Board, Board of Commissioners, and the Health
Department shall be particularly committed to meeting the health care needs of at-risk
populations, including women during the child-bearing years, children, minorities, and other

underserved populations.

The Community Health Center Board shall serve as a co-applicant for a grant application to
the U.S. Department of Health and Human Services, Health Resources and Services
Administration, Bureau of Primary Health Care, Health Center Program under Section 330 of
the Public Health Services Act for operation of a Federally Qualified Health Center. The
Community Health Center Board shall monitor the Health Department’s implementation of

the grant.

Article 111- Mission and Objectives
A. Mission
Our mission is to attain the highest level of community wellness by empowering
people to improve their health and well-being.

B. Objectives
1. To arrange for the provision of comprehensive primary care services to residents of the

medically underserved areas of Ingham County, and surrounding areas.

2. To increase the accessibility of primary care services, inclusive of medical and
dental (oral) services, to uninsured/underinsured population groups which
experience a shortage of primary care.

3. Toassure that the Community Health Centers provide high quality primary care

services.
4. To develop an integrated primary care program with other community health

resources, includingongoing public healthservices.



5. To support the Ingham County objective of assuring that all County residents have
access to an organized system of health care.

6. To support Ingham County in its efforts to make certain public health services
(such as family planning, sexually transmitted infection prevention, diagnosis, and
treatment, breast and cervical cancer control, and immunizations) available to the
general population and especially to at-risk populations, including women in
childbearing years, children, minorities, and other underserved populations through
aprimary medical care model.

Article IV - Authority of Board of Commissioners
The Board of Commissioners is elected and operates under provisions of Article V11 of the

1963 Michigan Constitution and Public Act 156 of 1851, MCL 46.1 et. seq. The Board of
Commissioners has the responsibility to represent the County and for the care and
management of the business of the County. MCL 46.11. The Board of Commissioners has
the authority to establish rules and regulations in reference to the management of the
interest and business concerns of the County as the Community Health Center Board
considers necessary and proper in all matters not especially provided for by law. MCL
46.11(m). Pursuant to the statute, the Board of Commissioners is required to provide for a
County Health Department to serve the needs of the community. MCL333.2413.

The Board of Commissioners, acting on behalf of Ingham County, shall serve as the public
entity applicant, together with the Community Health Center Board as co applicant, for grants
under Section 330 of the Public Health Services Act.

Article V- Size and Composition
A. Size
The Community Health Center Board shall consist of no less than nine (9) and no
more than seventeen (17) members to maintain appropriate representation for the

complexity of the Community Health Centers.

B. Composition
1. A majority of the Community Health Center Board members shall be individuals

who are served by the Community Health Centers and who, as a group, represent the
individuals being served In terms of demographic factors, such as race, ethnicity
and gender, and geographic factors. Board members that have not utilized
Community Health Center services within the past 24 months do not count toward
the board composition requirement.

2. No more than one-half of the remaining members of the Community Health Center
Board shall be individuals who derive more than ten percent (10%) of their annual
income from the health care industry.



3. The remaining Community Health Center Board members shall be representatives
of the community, in which the catchment area is located and shall be selected for
their expertise in community affairs, local government, finance and banking, legal
affairs, trade unions, and other commercial and industrial concerns or social service
agencies within the community. Geographicfactorsalsoto be considered.

4. No less than one (1), but no more than two (2), Community Health Center Board
members shall be Ingham County Board of Commissioners'members.

5. No Community Health Center Board member shall be an employee of the
Community Health Center or the spouse, child, parent, brother or sister by blood or
marriage of suchanemployee. Board members shall not have been employees of the
Health Center or Ingham County Health Department during the 12 months prior to
appointment.

6. Conflicts of interest, as defined by Michigan law, or the appearance of conflicts of
interest, shall be prohibited and shall be reviewed annually.

7. The Executive Director and Executive Assistant shall provide logistical and
managerial assistance to the Community Health Center Board.

Article VI - Membership and Terms of Office
A. Community Health Center Board Appointments

On an as-needed basis, the Community Health Center Board shall recommend
nominations for each vacant seat on the Community Health Center board for
consideration and appointment. The Community Health Center Board shall solicit
nominations from the community serviced by the Community Health Centers,
community organizations, and health organizations. The Board of Commissioners shall
make appointments from the slate of nominees recommended by the Community Health
Center Board. The Community Health Center Board and the Board of Commissioners
will use their best efforts to maintain the same ratio of consumer members and
members-at-large as set out in Article V above.

B. Termsof Office

Members shall be appointed for terms of two (2) years and shall serve until his/her
successor is appointed and qualified. Members will serve no more than three (3)
consecutive full terms of office unless suitable new members cannot be identified to
allow the Board to remain in compliance with composition requirements. Terms of
Office shall be established on a staggered basis to prevent the loss of more than 1/3
(one-third) of the serving board members in any given year. The Executive Committee
shall establish the staggered terms as agreed upon by a majority vote at the Annual
Meeting. After the staggered terms have been established, the Membership Committee
and the Executive Committee shall monitor and review the efficacy of the staggered
terms.



C. Removal
Any member of the Community Health Center Board may be removed for just cause

upon 2/3 vote of the Community Health Center Board after notice and an opportunity to
be heard. Just cause includes but is not limited to unexcused absence from three
consecutive Community Health Center Board meetings, or the failure to attend 75% of
the regular meetings in any calendar year. An unexcused absence is defined as an
absence of which designated staff was not notified in advance of the meeting.

D. Vacanciesand Resignations

Any vacancies occurring on the Community Health Center Board shall be filled in the
same manner as Community Health Center Board appointments are made. In the
process of filling vacancies, the Community Health Board shall maintain the
Community Health Center Board's composition of consumer members and members-at-
large and maintain the minimum number of members requirement. Any Community
Health Center Board member appointed to fill a vacancy shall be appointed for the
unexpired term of his/her predecessor in office. All resignations must be submitted to
the Community Health Center Board Chairperson thirty (30) days prior to the effective
date, if possible, in accordance with the established Submission of Resignation policy
setforth by the Community Health Center Board.

E. Compensation

Members of the Community Health Center Board shall serve without compensation for
membership. Members may be provided with compensation for actual expenses related
to transportation, childcare or other assistance as the board sees fit to support attendance
at a Community Health Center Committee or Board meetings and other official business
requested by the Community Health Center Board. The Health Center Board will
maintain a policy outlining the acceptable types of reimbursement and approvals
required.

Article VII - Meetings and Voting
A. Annual Meeting

The annual meeting of the Community Health Center Board shall be held in October at
a place to be decided by the Community Health Center Board.

B. Regular and Special Meetings

Regular meetings of the Community Health Center Board shall be held monthly at
a time and place to be decided by the Community Health Center Board. All regular
meetings of the Community Health Center Board shall be conducted according to
the Michigan Open Meetings Act (P.A. 267 of 1976.} The agenda of each meeting
will be distributed to the members no later than two (2) business days prior to each
meeting. The agenda may be modified by a majority vote of the members present at
the meeting.



Special meetings may be called by the Chairperson or by four (4) members of the
Community Health Center Board, at such a time and place as may be deemed
necessary. All special meetings shall be conducted in accordance with the Michigan
Open Meetings Act{P.A. 267 0f 1976.)

C. Notice of Special Meetings

Community Health Center Board members shall be notified of the time, place, and
purpose of all special meetings of the Community Health Center Board at least two
(eighteen (18) hours prior by e-mail, U.S. Mail, text or electronic communication or
hand delivery in person, as required by the Michigan Open Meetings Act. Notices
of special meetings of the Community Health Center Board shall specify the
business to be transacted at the special meeting and no other business except that
specified shall be considered at the special meeting.

D. Quorum

A majority (51%) of the Community Health Center Board members appointed and
serving shall constitute a quorum for the transaction of business. Committee
meetings shall hold different requirements as actions are recommendations to the
full Community Health Center Board as set forth inthe Guidelines for Ingham County
Advisory Boards and Commissions. Community Health Center Board Members
may participate by telephone or other technology that allows for immediate two
way communication but will not be counted as present for the quorum.

E. Voting
All questions shall be decided by majority vote of the Community Health Center
Board members present and voting except as may be provided by statue or these
Bylaws.

Article VII11- Officers and Staff Assistance

A. Officers
The officers of the Community Health Center Board shall be the Chairperson, Vice-
Chairperson, and Secretary.

B. Election and Terms of Office
The officers shall be elected by the Community Health Center Board during the
annual meeting (October) and shall serve in the position-elect until January 1 of the
New Year. Terms of office shall be for one (1) year, from January 1 through
December 31 of each calendar year.

C. Removal

Any officer elected by the Community Health center Board may be removed by the
Community Health Center Board with two-thirds majority vote after notice and an
opportunity to be heard.



. Vacancy
The unexpired term of an officer not completing his or her term shall be filled by a

majority vote of the Community Health Center Board at the next regular meeting after
the vacancy or at a special meeting called for that purpose. A majority vote of the total
Community Health Center Board membership shallbe necessary to electand officer.

. Chairperson
The Chairperson shall be elected by a majority of the Community Health Center Board
membership and shall preside at all meetings of the Community Health Center Board.

. Vice-Chairperson

The Vice-Chairperson shall perform the duties of the Chairperson in the absence of the
Chairperson, may chair either the Membership, Finance or Quality Committees and
shall perform such other duties as from time to time may be assigned by the
Community Health Center Board.

. Secretary
The Secretary shall work with the CHC staff and be responsible for initial review of the

draft minutes provided by staff. The Secretary shall perform other duties as assigned by
the Community Health Center Board.

. Executive Director
The Executive Director shall be primarily responsible for the management and operation

of the Community Health Centers. The Community Health Center Board shall have the
authority to suspend, remove, appoint, and/or reappoint a person to the position of
Executive Director with concurrence of the Ingham County Health Officer in
accordance with the Ingham County Managerial and Confidential Employee Personnel
Manual and other procedures and policies of the Board of Commissioners. The
Community Health Center Board, upon committee recommendation, shall participate in
the annual performance evaluation of the Executive Director with contribution by the
Ingham County Health Officer, to be conducted in accordance withthe U.S. Department
of Health and Human Services, Bureau of Primary Care, Health Center Program
expectations and Ingham County personnel policies.

Staff Assistance
The Executive Director shall ensure that secretarial assistance for purposes of

recording, distributing, and storing minutes in accordance with the Meeting Minutes
Guideline policy is provided. Also, Community Health Center or Ingham County staff
assistance, if appropriate, shall be provided to the Community Health Center Board and
committee meetings and to the Chairperson in the performance of his/her community
Health Center Board authorized duties, as reasonably requested.



Article IX - Committees

A. Ad-Hoc Committees

The Community Health Center Board may establish ad-hoc committees as it deems
necessary to carry out the purpose and objectives of the Community Health Center. The
Chairperson, with the consent of a majority of Community Health Center Board members,
shall assign Community Health Center Board members to these committees. Non-
Community Health Center Board members may also serve on ad-hoc committees. Ad-hoc
committees shall be advisory in nature. An annual ad-hoc committee may be established
for the purpose of the annual Executive Director evaluation.

B. StandingCommittees
The Chairperson of the Community Health Center Board shall, from among Community
Health Center Board members, assign the following standing committees and appoint
chairpersons for each committee (except Executive Committee, where the Board
Chairperson shall serve as chair and Homeless Healthcare Committee which will be
selected as described below):

Executive Committee:
The Executive Committee shall be comprised of the Community Health Center

Chairperson (who shall serve as chair or designate a chair in his/her absence) and the
Chairpersons of the Finance, Quality, and Membership Committees (totaling four (4)
members). The Executive Committee shall, through the Board's intent, provide
strategic direction for the Community Health Center board and align communication
among board committees. It shall also act for the Board between regularly scheduled
meetings. Any and all actions conducted on behalf of the Board by the Executive
Committee must have approval from a majority of present Executive Committee
members assuming quorum [greater than 50% of committee members present). It
shall be responsible for monitoring policy matters affecting the Community Health
Center Network and its patients at the local, state, and federal levels. It shall also
delegate tasks to other committees when appropriate. Finally, it shall oversee the
annual evaluation of the Community Health Center Executive Director and lead the
search process and seek input from board members when a Community Health Center
Executive Director vacancy arises (this may be tasked to an ad-hoc committee).

Items approved by the Executive Committee not formally delegated to the committee
by the Health Center Board must be submitted to the full Board at their next regularly
scheduled meeting for approval. Items approved by the Executive Committee and not
approved by the Board of Directors will be reversed to the extent legally and
physically possible.



Finance Committee:

The Finance Committee must be comprised of no less than three (3) and no more than
49% of all Community Health Center Board members. It shall develop the
recommended Community Health Center budget. The Community Health Center
Board and the Board of Commissioners must jointly approve the budget. This
committee shall also develop the strategic plan to align financial/operational goals
with the County to the greatest extent possible, monitor financial/operational
outcomes, and present new or revised financial/operational policies needed to ensure
financial solvency of the Community Health Center.

Quality Committee:

The Quality Committee must be comprised of no less than three (3) and no more than
49% of all Community Health Center Board members. It shall be responsible for
establishing all Community Health Center policies and procedures, except for personnel
and fiscal policies and procedures (which are retained by the Board of Commissioners).
This committee recommends the approval of the annual quality assurance/quality
Improvement plan to the full Community Health Center Board, and monitors the plan’s
Implementation and results. This committee shall also provide and evaluate patient
satisfaction and ensure that Community Health Center operations promotes patient
centered care and meets patient needs.

Membership Committee:

The Membership Committee must be comprised of no lessthan three (3) andno more
than49% of all Community Health Center Board members. It shall be responsible for
the recruitment of new Community Health Center Board members in accordance with
established Community Health Center Board policies and maintaining size and
composition requirements per the Community Health Center Board Bylaws. This
committee shall also be responsible for the training and orientation of new
Community Health Center Board members, including the development of annual
board member training schedule. This committee shall also be assigned with preparing a
slate of nominees for election of officers at the annual meeting. Finally, this
committee shall develop and maintain the board member manual, which shall at a
minimum, contain detail Bylawsand board member responsibilities.

Homeless Health Care Committee:

The Homeless Healthcare Committee [formerly the Sparrow-VOA Clinic Committee]
mustbe comprised of no lessthan three (3) and nomore than49% ofall Community
Health Center Board members. It shall make recommendations on New Hope
Community Health Center operations and may also recommend additional
opportunities for homeless health care. The chair of the Homeless HealthCare Committee
shall be appointed by EDWARD W. SPARROW HOSPITAL ASSOCIATION ("Sparrow")



for the duration that the Transfer Agreement for the VOA Clinic, entered Into by
Sparrow and the County of Ingham, isin effect.

The Committee of Community Excellence:

This is an ex-officio committee which shall be appointed by the Board of Directors.
Members of the Committee of Community Excellence shall participate in all meetings
of the Board of Directors including closed sessions as a matter of course in order to
allow the committee members to provide informed opinions to the Board. The
Committee members shall have no vote, but will otherwise have full participation
opportunities as any other Board Member, including debate and discussion. The
Committee shall not exceed seven (7) members. Terms of appointment shall be no
more than three (3) years and limited to three (3) successive appointments. Committee
members may serve in an ex-officio manner on up to two standing committees, and
may be appointed as full members of Ad-Hoc Committees.

The functions of the standing committees are advisory in nature, with the exception
of the Executive Committee, who may act on behalf of the Board between regularly
scheduled Board meetings In circumstances requiring board action. Except for the
aforementioned situation necessitating action by the Executive Committee, the
Community Health Center Board must approve any action or decision. The
Executive Director, or designee, shall be a non-voting member of all committees. In
accordance with program requirements, committees shall meet as needed to accomplish
monthly objectives as presented in the annual work plan. Committees are encouraged to
meet in person, but can meet virtually when functioning in an advisory capacity only
(e.g., telephone conference, video conference, etc.) at the discretion of the committee
chair.

C. General Committee Procedures

1. Term: Each standing committee shall be appointed at the annual meeting of the
Community Health Center Board and shall serve for one year. Committee
chairpersons shall also serve for one year. Committee reassignments may be
completed as necessary throughout the term.

2. Meeting Procedure: Every meeting of a standing committee of the Community
Health Center Boardshall be called by its Chairperson or by amajority (51% or more)
of committee members. At the first meeting of a standing committee, aregular
meeting schedule shalt beestablished. In the event that a special meeting is
necessary, committee members shall be notified of the time, place, and purpose of
the special committee meeting at least two (2) business days prior by acknowledged
e-mail, US Mail, text or electronic communication or hand delivery in person. A
quorum for the conduct of committee business shall require the presence of a
majority of committee members. All committee meetings of the Community Health
Center Board shall be conducted in accordance with the Michigan Open Meetings Act
(P.A.2670f1976.)



3. Membership: Only Community Health Center Board members may be assigned to
standing committees of the Community Health Center Board with the exception of the
Homeless Health Care Committee as set forth above. The Community Health Center
Board may request that non-Community Health Center Board members attend
Community Health Center Board meetings to provide assistance or information.

4. Voting: When a committee meets and votes on an issue, only members of that
committee may vote. Community Health Center Board members who are present
and who are not members of the committee may not vote. Community health
Center Board committees are advisory in nature and all actions shall be forwarded
for review and action to the full Community Health Center Board

Article X- Responsibilities of the Community Health Center Board
A. Personnel Policiesand Procedures

The Community Health Center Board, through its Cooperative Operational
Agreement, shall be bound by the Ingham County personnel policies and
procedures, including all collective bargaining agreements negotiated between
Ingham County and the legal representatives of employees. These agreements and
policies include selection and dismissal procedures, performance appraisal
procedures, salary and benefit scales, employee grievance procedures,

and equal opportunity and non-discrimination practices as established by the
Board of Commissioners.

B. Executive Director
The Community Health Center Board shall have the authority to suspend, remove,
appoint, and/or reappoint a person to the position of Executive Director with
concurrence of the Ingham County Health Officer in accordance with the Ingham
County Managerial and Confidential Employee Personnel Manual and other
procedures and policies of the Board of Commissioners. The Executive Director shall
be an employee of Ingham County.

The Community Health Center Board, upon committee recommendation, shall
participate in the annual performance evaluation of the Executive Director with
contribution by the Ingham County Health Officer, to be conducted in accordance
with the U.S. Department of Health and Human Services, Bureau of Primary Care,
Health Center Program expectations and Ingham County personnel policies.

C. Financial Management
The Community Health Center Board shall annually review the budget prepared by
the Health Department for the operation of the Community Health Centers, after
review and recommendation by the Community Health Center Board Finance
Committee. The Community Health Center Board shall advise the Board of
Commissioner's regarding this budget. The Community Health Center Board shall



review and approve the Section 330 grant application and the annual Section 330
grant budget and recommend this budget to the Board of Commissioners
after review and recommendation by the Community Health Center Finance
Committee, at the time set forth in Article 1X B.1. The Community Health Center
Board and the Board of Commissioners shall jointly approve the annual Section 330
grant budget submitted to the U.S. Department of Health and Human Services, Health
Resources and Services Administration, Bureau of Primary Health Care, Health Center
Program.

The Community Health Center Board shall review management reports to support
the Health Department and the Board of Commissioners in the operation of the
Community Health Centers. The Community Health Center Board shall provide
assurance to the U.S. Department of Health and Human Services, Health Resources
and Services Administration, Bureau of Primary Health Care, Health Center Program
shall operate within the adopted budget. As set forth in Michigan law, the
Community Health Center Board shall recommend to the Board of Commissioners a
fee schedule for the services provided through the Community Health Centers and shall
recommend to the Board of Commissioners policies for discounting fees (i.e. sliding fee
scale) based on patient/family Income. Audits, as required by law for the 330 grant
agreement shall be performed by an Independent auditor. The audits may be
performed in conjunction with other Ingham County audits.

. Evaluate Community Health Center Activities
The Community Health Center Board shall evaluate utilization patterns,
productivity, patient satisfaction, achievement of project objectives of the
Community Health Centers, and shall review patient complaint trends or concerns
unresolved at a staff level.

. Compliance with Laws
The Community Health Center Board shall assure that the Community Health Centers
are operated in compliance with applicable Federal, State, and local laws and regulations.

. Health CarePolicy

The Community Health Center Board shall work with the Board of Commissioners to
establish policies for health care delivery, including those dealing with the scope,
availability and types of services, location and hours of services, and quality of care
audit procedures. The recommended policies will assist the Health Department and
the Board of Commissioners to implement the objectives set out in Article Il of these
Bylaws.



G. Grants
The Community Health Center Board shall work with the Health Department and the
Board of Commissioners to identify and make application for grant opportunities.

H. Conflictof Interest

No employee, officer, or agent shall participate in the selection, award, or
administration of a contract supported by Federal funds, if a real or apparent conflict
of interest would be involved. Such a conflict would arise when the employee officer
or agent or any member of his or her immediate family, his or her partner of an
organization which employs or is about to employ any of the parties indicated herein,
has a financial or other interest in the firm selected for an award. The officers,
employees, and agents or the recipient shall neither solicit nor accept gratuities,
favors, or anything of monetary value from contractors or parties to sub-agreements.
However, recipients may set standards for situations in which the financial interest in
not substantial or the gift is an unsolicited item of nominal value. The standards of
conduct shall provide for disciplinary actions to be applied for violations of such
standards by officers, employers or agents of the recipients.

Article XI - Fiscal Year
The fiscal year of the Community Health Center Board shall be from October 1 through
September 30.

Article XI1 Order of Business
The order of business of the Community Health Center Board shall be set by Board Chair
and comply with Mason's Manual of Legislative Procedure.

Article X111- Amendments

These Bylaws may be amended at a regular meeting of the Community Health Center Board
by a two- thirds (2/3) vote of the entire membership of the Community Health Center Board,
only after the proposed change has been presented and discussed at a previous regular
meeting. Amendments to the Bylaws do not become effective until ratified by the Board of
Commissioners, and signed and dated by the Community Health Center Board Chairperson,
Executive Director for the Ingham Community Health Centers, and the Board of
Commissioners' Chairperson.

Article X1V - Proxy
An absent Community Health Center Board member shall not be allowed to vote by proxy.

Article XV - Parliamentary Authority
The Parliamentary Authority of the Community Health Center Board shall be the Mason's
Manual of Legislative Procedure.



Conclusion

To the extent that any of the Community Health Center Board Bylaws are contrary to the
statutory requirements or Board of Commissioner's authorization, they shall be of no
force or effect.

Community Health Center Board Chairperson Date

Ingham County Board of Commissioner Chairperson Date

Executive Director of Ingham Community Health Centers Date



Agenda Item 9

TO: County Services and Finance Committees
FROM: Teri Morton, Deputy Controller
DATE: May 19, 2020

SUBJECT: Resolution of Intent to Enter into Contract of Lease with Ingham County Building Authority; to
Authorize Publication of Notice of Intent; and to Declare Intent to Reimburse

For the meeting agendas of June 2 and 3

BACKGROUND

The Ingham County Board of Commissioners has authorized the Building Authority to proceed with plans to
construct, equip and finance a new Combined Justice Complex (R18-391). In order to finance the project, the
Building Authority proposes that the County enter into the Lease with the Authority for the renovation and
construction of the project. The Lease and the Bonds issued to finance the project will contain the terms and
conditions as finally approved by the County and the Authority.

FINANCIAL IMPACT
The debt cost will be reimbursed by the Justice Millage approved by voters in 2018. The debt is expected to be
retired in 2038, the final budget year of the millage.

RECOMMENDATION
I respectfully recommend approval of the resolution.




Agenda Item 9

DW Draft Date: 5/19/2020
(Ingham County Justice Complex)

RESOLUTION OF INTENT TO ENTER INTO
CONTRACT OF LEASE WITH INGHAM COUNTY BUILDING AUTHORITY;
TO AUTHORIZE PUBLICATION OF NOTICE OF INTENT; AND
TO DECLARE INTENT TO REIMBURSE
At a regular meeting of the Ingham County Board of Commissioners (the "Board™) held on the 23rd day
of June, 2020, at 6:30 p.m., Michigan time, [conducted electronically by telephonic conference due to COVID-

19 health concerns and in accordance with Executive Order No. 2020-75] in the Community Room at the

Ingham County Fairgrounds, 700 East Ash Street, Mason, Michigan.

PRESENT:

ABSENT:

The following preamble and resolution were offered by Commissioner and seconded by

Commissioner

WHEREAS, the County of Ingham, Michigan (the "County") has established the Ingham County
Building Authority (the "Authority™) pursuant to Act 31 of the Public Acts of Michigan of 1948 (First Extra
Session), as amended ("Act 31"); and

WHEREAS, the County deems it necessary and advisable to construct, furnish and equip a new 165,000
square foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan 48854,
together with associated facilities, equipment, and site improvements (collectively, the "Project"), to be used by

the County as County Sheriff’s offices, the District Court and the County Jail; and



WHEREAS, the Authority is authorized by its Articles of Incorporation and Act 31 to construct, furnish
and equip the Project on behalf of the County, to finance the cost of the Project by the issuance of bonds
("Bonds™) and to lease the Project to the County; and

WHEREAS, a proposed Contract of Lease, in the form attached hereto as Exhibit A (the "Lease"),
providing for the lease of the Project by the County from the Authority has been presented to and reviewed by
the Board; and

WHEREAS, the Lease shall not become effective until 45 days after Notice of Intent of entering into a
Lease has been published in a newspaper of general circulation in the County, pursuant to Section 8b of Act 31;
and

WHEREAS, it is contemplated that the County and/or the Authority may advance a portion of the costs
of the Project prior to the issuance of the Bonds, such advance or advances to be repaid from proceeds of the
Bonds upon issuance thereof; and

WHEREAS, Section 1.150-2 of the Treasury Regulations on Income Tax (the "Reimbursement
Regulations") specifies conditions under which a reimbursement allocation may be treated as an expenditure of
bond proceeds, and the County intends by this resolution to qualify amounts advanced by the County or the
Authority to the Project for reimbursement from proceeds of the Bonds in accordance with the requirements of
the Reimbursement Regulations.

NOW, THEREFORE, BE IT HEREBY RESOLVED AS FOLLOWS:

1. That the County intends to enter into the Lease with the Authority for the construction of the
Project.

2. That the Lease and the Bonds issued to finance the Project shall contain the terms and conditions
as finally approved by the County and the Authority and shall be subject to the general limitations set forth in

Exhibit B hereto.



3. That the Lease as presented to the Board on this date shall be maintained on file at the office of
the County Clerk for public inspection together with a certified copy of this Resolution.

4, That the obligations of the County as set forth in the Lease, shall be the full faith and credit
(limited tax) general obligation of the County, it being understood that any tax levied by the County to meet
these obligations is a first budget obligation, subject to existing constitutional, statutory and charter tax
limitations.

5. That the County Clerk is authorized and directed to publish a Notice of Intent to enter into the
Lease in substantially the form attached hereto as Exhibit B, in the Lansing State Journal, which is hereby
determined to be the newspaper reaching the largest number of persons to whom said Notice is directed.

6. The Project shall consist of the construction, furnishing and equipping of a new 165,000 square
foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan 48854, together
with associated, facilities, equipment and site improvements, to be used by the County as County Sheriff’s

offices, the District Court and the County Jail; and

7. The maximum principal amount of obligations expected to be issued for the Project is
$75,000,000.
8. The County hereby declares its official intent to issue Bonds to finance the costs of the Project,

and hereby declares that it reasonably expects to reimburse advances to the Project as anticipated by this
resolution.
9. That all resolutions and parts of resolutions in conflict herewith shall be and the same are hereby

rescinded.



IN FAVOR:

AGAINST:

ABSTENTIONS:

RESOLUTION ADOPTED.



I, the undersigned, the duly qualified and acting Clerk of the County of Ingham, Michigan, do hereby
certify that the foregoing is a true and complete copy of a resolution adopted by the Ingham County Board of
Commissioners at the meeting indicated, the original of which resolution is on file in my office. | further certify
that notice of the meeting was given, the meeting was held and the minutes therefor were filed and will be or
have been made available, all in accordance with the provisions of the Open Meetings Act, Act No. 267, Public
Acts of Michigan, 1976, as amended.

Dated: , 2020

Barb Byrum, Ingham County Clerk



EXHIBIT A

CONTRACT OF LEASE



DW Draft Date: 5/18/2020
(Ingham County Justice Complex)

CONTRACT OF LEASE

THIS FULL FAITH AND CREDIT (LIMITED TAX) GENERAL OBLIGATION
CONTRACT OF LEASE made as of the 1 day of , 2020, by and between the
INGHAM COUNTY BUILDING AUTHORITY (sometimes hereinafter referred to as the
"Authority"), a building authority organized and existing under and pursuant to the provisions of
Act No. 31, Public Acts of Michigan, 1948 (First Extra Session), as amended, (sometimes
hereinafter referred to as "Act 31"), and the COUNTY OF INGHAM, a county organized and
existing under the Constitution and laws of the State of Michigan (sometimes hereinafter referred

to as the "County").

WITNESSETH:

WHEREAS, the Authority has been incorporated by the County pursuant to Act 31 for
the purposes set forth in Act 31; and

WHEREAS, the County desires to construct, furnish and equip a new 165,000 square
foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan
48854, together with associated facilities, equipment, and site improvements (collectively, the
"Project™), to be used by the County as County Sheriff’s offices, the District Court and the
County Jail; and

WHEREAS, it is proposed that the Authority finance all or part of the cost of the Project
by the issuance of building authority bonds payable from cash rental payments by the County to

the Authority pursuant to this Contract of Lease; and



WHEREAS, an estimate of [40] years and upwards as the period of usefulness of the
Project and an estimate of [$75,000,000] as the cost of the Project (to be paid from proceeds of
the bonds of the Authority) have been prepared and have been filed with the County Clerk and
the Secretary of the Authority; and

WHEREAS, in order to provide for constructing, furnishing, equipping, improving and
financing the Project and to make possible the issuance of building authority bonds to defray all
or part of the cost of the Project it is necessary for the parties to enter into this Contract of Lease.

THEREFORE, IN CONSIDERATION OF THE MUTUAL UNDERTAKINGS AND
AGREEMENTS HEREINAFTER SET FORTH, IT IS HEREBY AGREED BY AND
BETWEEN THE PARTIES HERETO AS FOLLOWS:

1. The Authority shall, as soon as practicable after the effective date of this
Contract of Lease, proceed to issue its building authority bonds in one or more series in
the aggregate principal amount of [$75,000,000] or such lesser amount as shall be
determined by the Commission of the Authority to be necessary to defray all or part of
the cost of the Project, pursuant to and in accordance with the provisions of Act 31, and
shall pledge for the payment of the principal of and interest on said bonds the receipts
from the cash rental payments hereinafter agreed to be paid by the County. The bonds
shall be serial bonds, term bonds or a combination thereof dated as of such date as shall
be determined by the Authority, shall bear interest at a rate or rates not to exceed [7]%
per annum and shall mature (subject to such prior redemption, if any, as may be
provided in the bond authorizing resolution) on such dates and in such years as shall be
determined in the resolution authorizing the issuance of the bonds. Upon receipt of the

proceeds of the sale of the building authority bonds the Authority immediately shall



deposit such proceeds (other than any premium, capitalized interest and accrued interest
received from the purchaser of the bonds, which shall be transferred to the bond and
interest redemption fund) into a construction fund, which shall be maintained as a
separate depositary account and from which shall be paid the cost of the Project.
2. After the building authority bonds have been sold, the Authority shall undertake
the construction, furnishing, equipping and improving of the Project.

(a)The Authority shall contract with the architect selected by the County for the
Project unless the Authority objects to the contracting with the selected architect. In such event
the Authority shall contract with another architect selected by the County with whom the
Authority has no objections. All final plans and specifications prepared by the architect and the
total project budget shall be reviewed and approved by the County before commencement of
construction. The final plans and specifications and the total project budget shall also require
approval of the Authority, which approval shall not be unreasonably withheld.

(b)The Authority shall select a construction manager for the Project. After the
plans and specifications have been approved by the Authority and the County, no changes shall
be made except as approved by the Authority and the County in writing. The Authority and the
County shall designate those persons who are authorized to approve changes to the plans and
specifications. Any such changes shall be made by change order.

(c)The cost estimate and the estimated period of usefulness for the Project, both of
which heretofore have been filed with the County Clerk and the Secretary of the Authority, are
approved and adopted. The cost of the Project shall include not only the direct costs of
constructing, furnishing, equipping and improving the Project but all other costs including,

without limitation, all architectural, engineering, construction management, moving, financial,



legal, printing and publishing costs and expenses incidental to the Project and to the issuance of
the building authority bonds.

3. In the event that the Authority shall at any time determine that the Project
cannot be completed at the estimated cost, the Authority immediately shall so notify the County
in writing, specifying the additional funds required, and thereupon one of the following actions
shall be taken: (a) the County shall pay or cause to be paid to the Authority in cash the
additional amount so required, or (b) the Authority shall issue building authority bonds in such
increased or additional principal amount as shall be necessary to complete the Project, or (c) the
Project shall be modified so as to permit its completion within the estimated cost. No such
increased or additional building authority bonds shall be issued unless the County and the
Authority shall provide by amendment or supplement of this Contract of Lease for such issuance
and for an increase in the cash rental payable by the County hereunder sufficient to permit
payment of the principal of and interest on the increased or additional bonds. Any additional
building authority bonds so issued shall have equal standing with the bonds hereinbefore
authorized to be issued. The proceeds of any such cash payments or increased or additional
bonds (except for accrued interest, premium and capitalized interest) shall be deposited into the
construction fund for the Project.

4. If, after completion of the Project, moneys remain in the construction fund, such
moneys shall be considered to be an unexpended balance of the proceeds of the sale of the bonds.
Any unexpended balance of the proceeds of the sale of the bonds remaining after completion of
the Project may be used to improve or enlarge the Project or for other Projects of the Authority
leased to the County if such use is approved by the Michigan Department of Treasury, if required

by law, and by the County. Any unexpended balance not so used shall be paid into the bond and



interest redemption fund and the County shall receive a credit against the cash rental payments
next due under this Contract of Lease to the extent of the moneys so deposited in the manner
provided in the resolution authorizing the bonds.

5. The Authority shall require the contractor or contractors for the construction of
the Project to furnish all necessary bonds guaranteeing performance and all labor and materials
bonds and all owners protective, workers compensation and liability insurance required for the
protection of the Authority and the County. All bonds and insurance, and the amounts thereof,
shall be subject to approval of the County attorney. All such insurance shall be made effective
from the date of issuance of the building authority bonds described in Section 1 or
commencement of construction of the Project, whichever is later. The Authority also shall
require a sufficient fidelity bond from any person handling funds of the Authority.

6. The Authority hereby leases the Project and the Site described on Exhibit A to
the County for a term commencing on the effective date of this Contract of Lease and ending on

1,20 __, or such earlier date as hereinafter provided. Possession of the Project

shall vest in the County upon completion of construction of the Project. When all of the building
authority bonds issued by the Authority to finance the Project have been retired, the Authority
shall convey to the County all of its right, title and interest in the Project and any lands, air space,
easements or rights-of-way appertaining thereto. Upon such conveyance by the Authority to the
County, this Contract of Lease and the leasehold term shall terminate and the Authority shall
have no further interest in, or obligations with respect to, the Project.

7. The County hereby agrees to pay to the Authority as cash rental for the Project
herein leased to it by the Authority such periodic amounts as shall be sufficient to enable the

Authority to pay the principal of and interest on the building authority bonds to be issued by the



Authority as such principal and interest shall become due. On the 15th day of the month
preceding the first date that any noncapitalized interest shall become due on the bonds and
semiannually thereafter while any of the bonds remain outstanding the County shall pay to the
Authority an amount sufficient to pay the interest due on the bonds on the first day of the
following month. On the 15th day of the month preceding the first principal payment date on the
bonds and annually thereafter while any of the bonds are outstanding the County shall pay the
Authority an amount sufficient to pay the principal due on the bonds on the first day of the
following month. If for any reason the cash rental payments made by the County are not used to
pay the principal of and interest on the bonds, the County agrees to pay to the bondholders on
behalf of the Authority as additional cash rental such amounts as are necessary to pay such
principal and interest. The County hereby pledges its limited tax full faith and credit for the
payment of the cash rental when due and agrees that it will levy each year such ad valorem taxes
as shall be necessary for the payment of such cash rental which taxes shall be subject to
applicable constitutional and statutory tax limitations. If the County, at the time prescribed by
law for the making of its annual tax levy, shall have other funds on hand which have been set
aside and earmarked for payment of its obligations for which a tax levy otherwise would have to
be made, then the tax levy shall be reduced by the amount of such other funds. Such other funds
may be raised from any lawful source. The obligation of the County to make such cash rental
payments shall not be subject to any setoff by the County nor shall there be any abatement of the
cash rentals for any cause including, but not limited to, casualty that results in the Project being
untenantable.

8. The County may pay in advance to the Authority any cash rental payments

herein required to be made and in such event shall be credited therefor upon future-due cash



rental payments as the County shall direct. Any such advance payments, if the County shall so
direct, shall be used by the Authority to redeem or purchase bonds prior to maturity when and to
the extent possible and to pay the interest thereon and any call premiums applicable thereto. Any
such advance payments shall be deposited in the bond and interest redemption fund of the
Authority. The County also shall have the right to purchase bonds on the open market and to
surrender the same to the Authority at any time. In the event that any bonds are redeemed or
purchased and surrendered as above provided, the respective amounts which otherwise would
have been payable as semiannual interest thereon shall be credited upon the cash rental payments
otherwise required to be made on the cash rental payment dates next preceding such semiannual
interest payment dates and the principal amount of such bonds shall be credited upon the cash
rental payments otherwise required to be made on the cash rental payment dates next preceding
the maturity dates of the bonds. Any bonds redeemed, purchased or surrendered shall be
cancelled.

9. In addition to the cash rental provided for in Section 7 hereof, the County
hereby agrees to pay to the Authority all operating expenses of the Authority including expenses
incidental to the issuance and payment of the bonds to the extent such expenses are not paid from
the proceeds of the bonds. The obligations of the County to make such payments shall be limited
tax general obligations of the County.

10. The County shall, at its own expense, operate and maintain the Project and
shall keep the same in good condition and repair. The County may contract for the operation and
maintenance of the Project or any part of the Project by a private party. Operation and
maintenance shall include (but not be limited to) the providing of all personnel, equipment and

facilities, all air conditioning, light, power, heat, telephone, water, sewage disposal, storm



drainage and all other personnel services, equipment and supplies, of whatever nature, as shall be
necessary or expedient for the operation and maintenance of the Project. Premiums for insurance
required to be carried upon or with respect to the Project or the use thereof and taxes levied upon
either party hereto on account of the ownership or use thereof or rentals or income therefrom
likewise shall be deemed operation and maintenance expenses. The obligation of the County to
pay all costs and expenses of the operation and maintenance of the Project shall be a limited tax
general obligation of the County.

11. The County shall provide, at its own expense, fire and extended coverage,
malicious mischief and vandalism insurance in an amount which is at least equal to the amount
of the building authority bonds outstanding from time to time or to the amount of the full
replacement cost of the Project if that amount be less than the amount of bonds outstanding.
Such insurance shall be payable to the County and the Authority as their interests may appear
and shall be made effective from the date of issuance of the building authority bonds described in
Section 1 or commencement of construction of the Project, whichever is later. In the event of the
partial or total destruction of the Project during or after construction, or if the Project is for any
reason made unusable, the cash rental payments as provided in Section 7 hereof shall continue
unabated. The County shall have the option to use the proceeds of insurance, in the event of loss
or damage to the Project, for the repair or restoration of the Project. If the County shall
determine not to use the proceeds of insurance for the repair or restoration of the Project the
amount of such insurance proceeds shall be paid to the Authority and by it deposited in the bond
and interest redemption fund and the County shall receive appropriate credits on future cash

rental payments due.



12. The County shall provide adequate liability insurance protecting the County,
the Authority and the members of the Authority against loss on account of damage or injury to
persons or property, imposed by reason of the ownership, possession, use, operation or repair of
the Project or resulting from any acts of omission or commission on the part of the County, the
Authority, the members of the Authority or their agents, officers or employees in connection
therewith. Such insurance shall be made effective from the date of issuance of the building
authority bonds described in Section1 or commencement of construction of the Project,
whichever is later.

13. The County shall hold the Authority and the members of the Authority
harmless and to the extent permitted by law keep it fully indemnified at all times against any
loss, injury, or liability to any person or property by reason of the use, misuse, or non-use of the
Project by the County or by any other person or from any act or omission in, on or about the
Project, including any liability resulting from any and all environmental matters pertaining
thereto. The County shall, at its own expense, make any changes or alterations in, on or about
the Project which may be required by any applicable statute, charter, ordinance or governmental
regulation or order, and shall save the Authority and the members of the Authority harmless and
free from all cost or damage in respect thereto.

14. The County, in its sole discretion, may install or construct in or upon, or may
remove from the Project, any equipment, fixtures or structures and may make any alterations or
structural changes as it may desire, but the County shall not make any permanent alterations to
the Project that will affect adversely the security for the building authority bonds to be issued by

the Authority or the prompt payment of the principal of or interest on such bonds.



15. The Authority, through its officers, employees or agents, may enter upon the
Project at any time during the term of this Contract of Lease for the purpose of inspecting the
Project and determining whether the County is complying with the covenants, agreements, terms
and conditions hereof.

16. Inasmuch as this Contract of Lease, and particularly the obligations of the
County to make cash rental payments to the Authority, provides the security for payment of the
principal of and interest on the building authority bonds to be issued by the Authority to finance
the Project, it is hereby declared that this Contract of Lease is made for the benefit of the holders
of said bonds as well as for the benefit of the parties and that said holders shall have contractual
rights herein. In the event of any default on the part of the County, the Authority and the holders
of said bonds shall have all rights and remedies provided by law and especially by Act 31. The
parties further covenant and agree that they will not do or permit to be done any act, and that this
Contract of Lease will not be amended in any manner, which would impair the security of said
bonds or the rights of the holders thereof. An amendment of this Contract of Lease to authorize
the issuance of additional building authority bonds and providing for the payment of additional
cash rentals for the payment thereof shall not be deemed to impair the security of the bonds or
the rights of the holders.

17. This Contract of Lease shall inure to the benefit of, and be binding upon the
respective parties hereto and their successors and assigns; provided, however, that no assignment
shall be made in violation of the terms hereof nor shall any assignment be made which would
impair the security of the bonds or the rights of the holders thereof.

18. Additional building authority bonds of equal standing with the bonds herein

authorized may be issued, in addition to those for which provision is made in Section 3, for the



purpose of making improvements or additions to the Project; provided, however, that no such
bonds of equal standing may be issued unless this Contract of Lease is amended or supplemented
to provide for such issuance and for an increase in the cash rental payments required to be made
by the County in amounts sufficient to permit payment of the principal of and interest on such
additional bonds. Nothing in this Contract of Lease shall prevent the Authority from issuing
building authority bonds to finance other Projects for lease to the County.

19. In the event the building authority bonds to finance the Project cannot be or are
not issued by the Authority prior to [December 31, 2021], the Project shall be abandoned and the
County shall pay all expenses of the Authority incurred to the date of abandonment, and neither
party shall have any further obligations under this Contract of Lease. The provisions of this
Section 19 may be extended or waived by the parties by resolution of their respective governing
bodies.

20. Except as otherwise provided herein, the right to give any consent, agreement
or notice herein required or permitted shall be vested, in the case of the County, in its Board of
Commissioners, and in the case of the Authority, in its Commission. Any notice required or
permitted to be given hereunder shall be given by delivering the same, in the case of the County,
to the County Clerk or the Deputy County Clerk, and in the case of the Authority, to any member
of its Commission.

21. In the event there shall occur changes in the constitution or statutes of the State
of Michigan which shall affect the organization, territory, powers or corporate status of the
County, the terms and provisions of this Contract of Lease shall be unaffected thereby insofar as
the obligation of the County to make cash rental payments is concerned. The proceeds of any

sale or other liquidation of any interest of the County in the Project are hereby impressed with a



first and prior lien for payment of any outstanding building authority bonds or other obligations
of the Authority incurred by reason of the Project or any additions or improvements thereto.

22. This Contract of Lease shall become effective 60 days after a notice of
intention of entering into this Contract of Lease has been published in a newspaper of general
circulation in the County as required by Section 8b(3) of Act No. 31; provided, however, that if a
petition for a referendum requesting an election on this Contract of Lease is filed with the
County Clerk within 45 days after the notice is published, signed by not less than 10% or 15,000
of the registered electors of the County, whichever is less, then this Contract of Lease shall
become effective only if and when approved by a majority of the electors of the County voting
thereon. This Contract of Lease shall terminate on 1, 20, unless terminated prior
to such date in accordance with the provisions hereof.

[Signature Page Follows]



IN WITNESS WHEREOF, the INGHAM COUNTY BUILDING AUTHORITY, by its
Commission, and the COUNTY OF INGHAM, by its Board of Commissioners, each have
caused this Contract of Lease to be signed in its name, for and on its behalf, by its duly

authorized officers, as of the day and year first above written.

Witnessed: INGHAM COUNTY BUILDING AUTHORITY

By:

Mattis D. Nordfjord, Chairperson

Witnessed:

By:

, Secretary

Witnessed: COUNTY OF INGHAM

By:

Bryan Crenshaw, Chairperson
County Board of Commissioners

APPROVED AS TO FORM
FOR THE COUNTY OF INGHAM
COHL, STOKER & TOSKEY, P.C.

By:

Robert D. Townsend



EXHIBIT A
The Project includes the construction, furnishing and equipping of a new 165,000 square
foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan
48854, together with associated facilities, equipment, and site improvements to be used by the
County as County Sheriff’s offices, the District Court and the County Jail.
The Site for the Project is described as follows:

BEG AT APT ON N LN CURTIS ST S 89-32-24 W 151.65 FT & N 32.3 FT
FR CEN SEC 5, W PLL E-W 1/4 LN 488.8 FT, S 41-40-00 W 258 FT, N 47-
08-00 W 646.23 FT TO NWLY R/W LN BUHL DR, S 42-24-00 W ALG R/W
TO N-S 1/8 LN OF NW 1/4 SEC 5, N 01-19-09 E ALG 1/8 LN 1238.3 FT TO
APT 1117.27 FT SOF N SEC LN, S 89-55-18 E 1145.51 FT TO WLY R/W
LN LANSING-JACKSON RR, S 19-00-00 ALG R/W TO APT 1187 FT N
OF E-W 1/4 LN SECS5, S 88-41-26 W 413.7 FT, S 01-55-56 W 112 FT, N 85-
05-42 E 40 FT S 19-24-33 E 1101.12 FT TOPOB EXC BUHL ST R/W SEC 5
R/W T2N R1W, CITY OF MASON. 32 AC M/L. SPLIT FROM 33-19-10-05-
176-002 FOR 2000



STATE OF MICHIGAN )
JES
COUNTY OF INGHAM )

Onthis __ day of , 2020, in Ingham County, Michigan, before me appeared
Mattis D. Nordfjord, the Chairperson of the Commission of the Ingham County Building
Authority, a public corporation in the State of Michigan, and, being duly sworn, did say that the
foregoing Contract of Lease was signed and sealed on behalf of said Authority by authority of its
Commission, and the said person acknowledged said instrument to be the free act and deed of

said Authority.

Notary Public, County, Michigan
Acting in Ingham County, Michigan
My commission expires:



STATE OF MICHIGAN )
JES
COUNTY OF INGHAM )

On this day of , 2020, in Ingham County, Michigan, before me

appeared , the Secretary of the Commission of the Ingham County

Building Authority, a public corporation in the State of Michigan, and, being duly sworn, did say
that the foregoing Contract of Lease was signed and sealed on behalf of said Authority by
authority of its Commission, and the said person acknowledged said instrument to be the free act

and deed of said Authority.

Notary Public, County, Michigan
Acting in Ingham County, Michigan
My commission expires:



STATE OF MICHIGAN )
JES
COUNTY OF INGHAM )

On this day of , 2020, in Ingham County, Michigan, before me

appeared Bryan Crenshaw, the Chairperson of the Ingham County Board of Commissioners of
the County of Ingham, Michigan, and, being duly sworn, did say that the foregoing Contract of
Lease was signed and sealed on behalf of said County by authority of its Board of
Commissioners, and the said person acknowledged said instrument to be the free act and deed of

said County.

Notary Public, County, Michigan
Acting in Ingham County, Michigan
My commission expires:



EXHIBIT B
COUNTY OF INGHAM
STATE OF MICHIGAN

NOTICE OF INTENTION OF THE COUNTY OF

INGHAM TO ENTER INTO A FULL FAITH

AND CREDIT (LIMITED TAX) GENERAL

OBLIGATION CONTRACT OF LEASE WITH

THE INGHAM COUNTY BUILDING

AUTHORITY AND NOTICE OF RIGHT TO

PETITION FOR REFERENDUM THEREON
TO ALL ELECTORS AND TAXPAYERS OF THE COUNTY OF INGHAM:

NOTICE IS GIVEN, that the Board of Commissioners of the County of Ingham,

State of Michigan, intends to authorize the execution of a full faith and credit (limited tax)
general obligation contract of lease with the Ingham County Building Authority. The contract of
lease will provide, among other things, for the construction, furnishing and equipping of a new
165,000 square foot County Justice Complex to be located at or adjacent to 700 Buhl Street,
Mason, Michigan 48854, together with associated facilities, equipment and site improvements
(collectively, the "Project™), to be used by the County for County Sheriff’s offices, the District
Court and the County Jail, which Project will be leased by the Ingham County Building
Authority to the County of Ingham. The contract of lease will further provide that the Ingham
County Building Authority will finance the cost of the Project by the issuance of building
authority bonds, in one or more series, pursuant to the provisions of Act 31, Public Acts of
Michigan, 1948 (First Extra Session), as amended, in anticipation of the receipt of cash rental
payments to be made by the County of Ingham to the Ingham County Building Authority

pursuant to the contract of lease. The maximum amount of bonds to be issued will be

$75,000,000.



FULL FAITH AND CREDIT AND LIMITED
TAXING POWER OF THE COUNTY OF INGHAM PLEDGED

NOTICE IS FURTHER GIVEN, that in the contract of lease, the County of
Ingham will obligate itself to make cash rental payments to the Ingham County Building
Authority in amounts sufficient to pay the principal of and interest on the bonds to be issued by
the Ingham County Building Authority and that the full faith and credit of the County of Ingham
will be pledged for the making of the cash rental payments as a limited tax first budget
obligation. Pursuant to the pledge of its full faith and credit, the County of Ingham will be
required in each fiscal year to include in its general fund budget and to appropriate such amounts
as shall be necessary to make the cash rental payments to the extent other moneys are not
available to make the cash rental payments. In no event may the County of Ingham levy ad
valorem taxes for the purpose of paying the cash rental payments or for the Project in amounts in
excess of the rate permitted by the Constitution and laws of the State of Michigan. In addition to
its obligation to make cash rental payments, the County of Ingham will agree, in the contract of
lease, to pay all costs and expenses of the Authority incidental to the issuance and payment of the
bonds to the extent such expenses are not payable from the proceeds of the bonds and to pay the
expenses of operating and maintaining the Project.

RIGHT TO PETITION FOR REFERENDUM

NOTICE IS FURTHER GIVEN, that this notice is given to and for the benefit of
the electors and taxpayers of the County of Ingham in order to inform them that the Ingham
County Board of Commissioners intends to authorize the execution of the above described
contract of lease and also to inform them of their right to petition for a referendum upon the
question of entering into the contract of lease. The County of Ingham intends to enter into the

contract of lease without a vote of the electors thereon, but the contract of lease shall not become



effective until 60 days after publication of this notice. If, within 45 days of the publication of
this notice, a petition for referendum requesting an election on the contract of lease, signed by
not less than 10% or 15,000 of the registered electors of the County of Ingham, whichever is less,
has been filed with the County Clerk, the contract of lease shall not become effective unless
approved by a majority of the electors of the County of Ingham voting thereon at a general or
special election.

This notice is given by order of the Ingham County Board of Commissioners
pursuant to Act 31, Public Acts of Michigan, 1948 (First Extra Session), as amended. Further
information may be secured at the office of the undersigned County Clerk.

Barb Byrum
Ingham County Clerk

Published: , 2020
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