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INGHAM COUNTY BOARD OF COMMISSIONERS 
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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, AUGUST 19, 2020 AT  
6:30 P.M.  THE MEETING WILL BE HELD VIRTUALLY AT https://ingham.zoom.us/j/92686471464. 

Agenda 

Call to Order 
Approval of the July 22, 2020 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Ingham County Brownfield Development Authority – Amended Brownfield Plan for 
K3 Property LLC, 318 W Kipp Road, City of Mason (Presentation)

2. Financial Services – Presentation of the Audit and Financial Statements (Comprehensive
Annual Financial Report Previously Distributed)

3. Lansing Economic Area Partnership – Resolution to Apply for State Matching Funds for 
EDA Cares Act Recovery Assistance Grant Application

4. Treasurer’s Office
a. 2nd Quarter Investment Report
b. Resolution to Utilize the County’s Option to Acquire Tax Foreclosed Property

5. Ingham County Building Authority
a. Resolution Approving Contract of Lease (Justice Complex)
b. Resolution Approving Ground Lease (Justice Complex)

6. Community Corrections Advisory Board – Resolution to Authorize Additional Millage 
Funds for Indigent Electronic Monitoring Services and Notice to JSG Monitoring that 
Additional Justice Millage Funds have been Allocated and are Available to Maintain 
Indigent User Electronic Monitoring Services through December 31, 2020

7. Office of Homeland Security and Emergency Management – Resolution to Accept Grant 
Funds from the Department of Justice, BJA FY 20 Coronavirus Emergency Supplemental 
Funding Program

8. Sheriff’s Office – Resolution to Authorize Ingham County and the Ingham County Sheriff’s 
Office to Renew Three-Year Contract Agreement with the Michigan State Police and Saginaw 
County for Participation in the Statewide Records Management System (SRMS)



9. Parks Department
a. Resolution to Authorize Fees for Camping at Burchfield Park
b. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan

Natural Resources Trust Fund Grant #TF19-0116
c. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan

Natural Resources Trust Fund Grant #TF19-0114
d. Resolution to Authorize the Application to the Ingham County Trails and Parks

Millage Fund for Four Projects within the Ingham County Parks
e. Resolution to Authorize an Amendment to the Contract with Spicer Group, Inc.
f. Resolution to Authorize an Amendment to the City of Lansing Trails and Parks

Millage Agreements

10. Health Department
a. Resolution to Authorize an Agreement with Adams Outdoor to Promote Weed Facts 

Campaign
b. Resolution to Amend the Collaborative Agreement with the Capital Area United Way
c. Resolution to Authorize an Agreement with Edge for New Medical Marihuana Public

Education Messaging to Compliment the Campaign Developed in Fiscal Year 2019
d. Resolution to Establish a Nurse Assessor Position
e. Resolution to Authorize an Agreement with Redhead Design to Expound Upon and

Develop Hand Washing Messages for ICHD and Local Health Partners
f. Resolution to Authorize an Agreement with Luma Health
g. Resolution to Accept Funding from Michigan, Department of Labor & Economic

Opportunity (LEO)
h. Resolution to Authorize a Contract with Piper & Gold Public Relations

11. Innovation & Technology – Resolution to Approve Renewal of PACC/PAAM Licensing
and Support 

12. Facilities Department
a. Resolution to Authorize a Two Year Contract Renewal with Soap Slingers for 

Window Cleaning Services at Several Ingham County Buildings
b. Resolution to Authorize the TCOA Office Reset at the Human Services Building

13. Potter Park Zoo
a. Resolution Awarding a Contract to Myers Plumbing & Heating Inc.
b. Resolution to Authorize the Renewal of the Contract with PepsiCo for Beverage

Services at Potter Park Zoo

14. Road Department
a. Resolution to Authorize an Agreement with the Michigan Department of Transportation 

(MDOT) in Relation to a Federally Funded Project at Wood Street and Sam’s Way
b. Resolution to Amend a Professional Services Agreement between Ingham County

and Spicer Group, Inc. for the 2019 and 2020 Biennial Bridge Inspection Program
c. Resolution to Approve the Disposal of Road Department Surplus Property
d. Resolution to Amend a Professional Engineering Services Agreement between

Ingham County and DLZ Michigan to Provide Environmental Assessment 
Services for the Okemos Road Bridge Project



15. Closed Session
a. Attorney-Client Privileged Communication
b. Discussion of Collective Bargaining Pursuant to MCL 15.268(c)

16. Board Referral – Memo from Financial Services Department Director Tori Meyer in 
Response to the Request for Improvement of Deficiencies – Correction Action Plan for 
the Fiscal Year 2019

Announcements  
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO 
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



 

FINANCE COMMITTEE 
July 22, 2020 
Draft Minutes 

 
Members Present:  Morgan, Grebner, Crenshaw, Polsdofer (arrived at 6:33 p.m.), Schafer, 

Tennis, and Maiville. 
 
Members Absent:  None. 
 
Others Present:  Jared Cypher, Michael Townsend, Lindsey McKeever, Gregg Todd, Matt 

Nordfjord, Becky Bennett, Bill Conklin, Alan Fox, Sarah Osburn, 
Timothy Morgan, Rob Gengler, Deb Fett, Carla Clos, Elizabeth Noel, 
Michael Tanis, and others. 

 
The meeting was called to order by Chairperson Morgan at 6:30 p.m. virtually via Zoom in 
accordance with the Governor’s Executive Order 2020-154 regarding the Open Meetings Act. 
 
Approval of June 17, 2020 Minutes 
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. TENNIS, TO APPROVE 
THE MINUTES OF THE JUNE 17, 2020 FINANCE COMMITTEE MEETING. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Polsdofer 
 
Additions to the Agenda 
 
Late – 
14. Drain Commissioner – Resolution Authorizing County's Full Faith and Credit for the 

Marshall Tile Drain 2020 Bonds 
 
Removed – 
4. Fair Office – Resolution to Host a Halloween Event at Ingham County Fairgrounds 
 
5. Parks Department 

b.  Resolution to Authorize Fees for Camping at Burchfield Park 
 
Substitute – 
3. Law & Court Committee – Resolution to Adopt the 2021 Juvenile Justice Community 

Agency Process Calendar 
 
Limited Public Comment 
 
Commissioner Polsdofer arrived at 6:33 p.m. 
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Lindsey McKeever, Fairgrounds Events Director, stated that she was disappointed that when she 
talked to Debbie Katz Productions, she was told that the show had been rented between Monday, 
July 20, 2020 and today. She further stated that she was sorry to the Board of Commissioners, 
and that it was back to the drawing board for her to come up with another event.  
 
Chairperson Morgan stated that he appreciated Ms. McKeever’s dedication to finding solutions 
to find other events for the Fairgrounds. 
 
Commissioner Tennis stated that he agreed with Chairperson Morgan’s statement. 
 
1. Treasurer’s Office – 1st Quarter Investment Report 
 
Alan Fox, Chief Deputy Treasurer, presented the 1st Quarter Investment Report to the Finance 
Committee. 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. MAIVILLE, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 
 
2. Sheriff’s Office – Resolution to Authorize a Contract with Mid-Michigan Police K9 to 

Purchase and Train a Replacement Canine Dog for the Sheriff’s Office 
 
3. Law & Court Committee – Resolution to Adopt the 2021 Juvenile Justice Community 

Agency Process Calendar 
 
5. Parks Department 

a. Resolution to Authorize the Revenue Collection of Parks Vehicle Entrance Fees at  
the Lake Lansing Boat Launch 

c. Resolution to Authorize a Contract with Laux Construction LLC for Burchfield Park 
Improvements 

 
6. Health Department 

a. Resolution to Authorize an Agreement with Drug and Laboratory Disposal, Inc. 
b. Resolution to Authorize an Agreement with Ingham Health Plan Corporation 
c. Resolution to Authorize a 2020 -2021 Agreement with the Michigan Department of 

Health and Human Services for the Delivery of Public Health Services Under the 
Comprehensive Agreement 

d. Resolution to Accept Ryan White Part D Covid-19 Funding Award from HRSA 
e. Resolution to Accept U.S. Department of Health and Human Services Health Resources 

and Services Administration Provider Relief Funds 
f. Resolution to Accept U.S. Department of Health and Human Services Health Resources 

and Services Administration Provider Relief Funds 
g. Resolution to Extend Ob/Gyn Physician Services Agreement with Edward W. Sparrow 

Hospital Association 
h. Resolution to Authorize an Agreement with Michigan State University College of 

Nursing for Pediatric Nurse Practitioner Services 
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 7. Human Service Committee – Resolution Authorizing the Ingham County Racial Equity 
Taskforce to Accept Donations 

 
 8. Innovation & Technology – Resolution to Approve the Renewal of Firewall Licenses 
 
 9. Facilities Department – Resolution to Authorize a Contract Extension with Modernistic 

for Carpet Cleaning Services at Several County Facilities 
 
10. Road Department  

a. Resolution to Approve Local Road Agreements with Alaiedon, Aurelius, Bunker 
Hill, Leroy, Locke, Stockbridge, Vevay and Wheatfield Townships  

b. Resolution Authorizing the Extension of Resolution #17-235 for Dust Control Solution 
c. Resolution Authorizing the Extension of RFP #17-349, Purchase of Seasonal 

Corrosion Inhibited Liquid De-Icer Solution 
 
11. Human Resources Department  

a. Resolution Authorizing Extension of the Contract for Sparrow Occupational 
Health Services 

b. Resolution Adopting the Ingham County Section 125 Second Amended and 
Restated Flexible Benefit Plan 

c. Resolution to Approve Generic Service Credit Purchase for County Employee:  
Cindy S. Farley 

 
12. 9-1-1 Dispatch Center 

a. Resolution to Authorize the Conversion of the 9-1-1 Radio System Administrator 
from Part-Time to Three-Quarter Time 

 
13. Controller/Administrator’s Office – Resolution to Authorize Budget Adjustments for 2020  

Based on the Annual Evaluation of the County’s Financial Reserve Policy 
 
14. Drain Commissioner – Resolution Authorizing County's Full Faith and Credit for the 

Marshall Tile Drain 2020 Bonds 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
12. 9-1-1 Dispatch Center 
 b. 911 Tower Update 
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. SCHAFER, TO ACCEPT 
THE ATTORNEY-CLIENT PRIVILEGE RECOMMENDATION REGARDING THE 9-1-1 
TOWER EQUIPMENT UPGRADE ISSUE FOR THE TOWER LOCATED IN LESLIE 
TOWNSHIP OF INGHAM COUNTY AND TO AUTHORIZE THE COUNTY ATTORNEY 
TO PROCEED IN THIS MATTER CONSISTENT WITH THE RECOMMENDATION. 
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THE MOTION CARRIED UNANIMOUSLY. 
 
Announcements 
 
Commissioner Grebner stated that the site of Agenda Item No. 12b was former Commissioner Al 
Wardowski’s apple orchard, and he had given the site to the County as a gift. He further stated 
that it probably had nothing to do with the legal issues at the site.  
 
Commissioner Maiville stated that he had thought Commissioner Grebner would mention that 
this site was unique because it was the highest point in Ingham County. He further stated that 
members of the community knew the site as “Teaspoon Hill” because of its teaspoon-like shape. 
 
Commissioner Crenshaw stated that Gregg Todd, County Controller designate, was in attendance 
on the Finance Committee meeting tonight and was getting ready to start at Ingham County on 
August 17, 2020. 
 
Public Comment 
 
None. 
 
Adjournment  
 
The meeting was adjourned at 6:40 p.m.  
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AUGUST 19, 2020 FINANCE AGENDA 
STAFF REVIEW SUMMARY 

 
RESOLUTION ACTION ITEMS: 
  
The Controller’s Office recommends approval of the following resolutions: 
 
3. Lansing Economic Area Partnership – Resolution to Apply for State Matching Funds for EDA Cares 

Act Recovery Assistance Grant Application 
 
This resolution will authorize staff to apply for and accept a Michigan Economic Development Corporation 
EDA Grant Matching Funds in pursuit of matching funds for Lansing Economic Area Partnership (LEAP) and 
MSU Foundation’s EDA CARES Act Recovery Assistance grant application. LEAP intends to apply for EDA 
CARES Act Recovery Assistance funding in partnership with Michigan State University Foundation. The EDA 
application will focus on advancing the Lansing region’s medical technology, accelerator and life sciences 
industry cluster, commonly known as medtech, to enhance the Lansing region’s economic health resiliency and 
medtech innovation ecosystem in response to COVID-19. The EDA application requires a 20% funding match, 
cash or in-kind. The Michigan Economic Development Corporation (MEDC) is accepting applications to 
provide half of the required 20% match for the EDA application, complementing LEAP and MSU Foundation’s 
matching in-kind staff time. Ingham County is an eligible Michigan unit of general local government, and 
LEAP and MSU Foundation request to collaborate with Ingham County in applying for the MEDC matching 
funds in pursuit of EDA CARES Act Recovery Assistance grant funding, where Ingham County would be the 
official applicant and fiduciary for the MEDC application, managed by LEAP under the auspices of its current 
Economic Development Corporation contract. Ingham County is not liable to provide any matching funds. 
 
See memo for details.  
 
4b. Treasurer’s Office – Resolution to Utilize the County’s Option to Acquire Tax Foreclosed Property 
 
Acting as the Foreclosing Governmental Unit under the General Property Tax Act (MCL 211.78(8)(a)), the 
Treasurer proposes this resolution to accept minimum bids in the name of Ingham County for 63 identified 
properties to be transferred to the Ingham County Land Bank Fast Track Authority. The statute provides a 
mechanism by which the County may purchase that property through payment to the foreclosing governmental 
unit (MCL 211.78m(1)). The cost of acquisition will be covered by the Authority utilizing a variety of funding 
sources. Minimum bids for identified properties total $662,187.39. 
 
5a. Ingham County Building Authority – Resolution Approving Contract of Lease (Justice Complex) 
 
The Ingham County Building Authority seeks to construct, furnish and equip a new 165,000 square foot Justice 
Complex.  It was contemplated that the County and/or the Authority will enter into a lease, amended lease, or 
sublease of the project with the County, who will be the major tenant, and occupy and maintain the project, and 
pay rental with respect to the project. It is necessary and desirable for the County to enter into a Contract of 
Lease with the Authority. This item and item 6b will be considered by the Building Authority at its scheduled 
meeting on August 20, 2020. 

 
5b. Ingham County Building Authority – Resolution Approving Ground Lease (Justice Complex) 

 
This proposed resolution is a companion document to agenda item 6a. Item 6a addresses the physical building 
structure; item 6b addresses the actual “ground.”



 

6. Community Corrections Advisory Board – Resolution to Authorize Additional Millage Funds for 
Indigent Electronic Monitoring Services and Notice to JSG Monitoring that Additional Justice Millage 
Funds Have Been Allocated and are Available to Maintain Indigent User Electronic Monitoring 
Services through December 31, 2020 

 
Resolution #19-393 authorized the current contract with JSG Monitoring for indigent user electronic monitoring 
services. The 2020 Budget approved a General Fund allocation of $50,000 and an additional $20,000 in Justice 
Millage funds was added through Resolution #19-512. Due to overall high utilization early in the fiscal year and 
increasing utilization due to COVID-19, Resolution #20-180 was approved to add up to $115,000 in April. 
However, due to the pandemic, it has been challenging to project the level of need and utilization has continued 
to increase. It is now clear that the total approved to date ($185,000) will not maintain services through the end 
of the year. A projected additional amount of up to $85,000 is requested for services through December 31, 
2020. Pursuant to the terms of the current JSG contract, written notice can be provided, as additional funds are 
made available. Current funding is projected to run out in September. If additional funding is not approved, only 
self-pay electronic monitoring services will be available, which would significantly limit or preclude access to 
this much-needed service.  
 
The proposed $85,000 supplement to indigent electronic monitoring funds are available from 2019 unspent 
programming funds within the Justice Millage Fund. There is potential to receive FEMA reimbursement for 
some portion of electronic monitoring expenditures directly related to COVID-19, which would provide a 75% 
reimbursement for qualifying expenses.   
 
See memo for details. 
 
7. Office of Homeland Security and Emergency Management – Resolution to Accept Grant Funds from 

the Department of Justice, BJA FY 20 Coronavirus Emergency Supplemental Funding Program 
 
This resolution will authorize the acceptance of $36,170 from the BJA FY 20 Coronavirus Emergency 
Supplemental Funding Program from the Department of Justice and entering into an agreement for the time 
period of January 20, 2020 through January 31, 2022. This funding will assist the Ingham County Sheriff’s 
Office in preventing, preparing for, and responding to the coronavirus. Funds may be used for overtime, 
equipment (including law enforcement and medical personal protective equipment), hiring, supplies (such as 
gloves, masks, and sanitizer), training, travel expenses, and addressing the medical needs of inmates in the jail. 
 
8. Sheriff’s Office –  Resolution to Authorize Ingham County and the Ingham County Sheriff’s Office to 

Renew Three-Year Contract Agreement with the Michigan State Police and Saginaw County for 
Participation in the Statewide Records Management System (SRMS) 

 
This resolution will authorize entering into a contract with Michigan State Police and Saginaw County for the 
Statewide Records Management System (SRMS) for the time period of September 30, 2020 through September 
30, 2023 for an annual yearly contract cost not to exceed $37,400 per year. The cost for Jail Records 
Management is based on structural jail beds within the jail facility at a cost of $50.00 per jail bed being utilized 
by the Ingham County Sheriff’s Office, currently at 444 beds. This is a renewal contract and funds are included 
in the budget for this expense. 
 
9a. Parks Department  - Resolution to Authorize Fees for Camping at Burchfield Park 
 
This resolution authorizes fees for camping options at Burchfield Park: 

 Rustic Camping in designated areas $15/night (for the 2021 season) 
 Yurt/Cabin Camping $85/night (for future season, when yurt/cabins are built) 
 $200 damage fee for cleanup of campsites 



 

 
9b. Parks Department - Resolution to Authorize the Acceptance of the Project Agreement for a Michigan 

Natural Resources Trust Fund Grant #TF19-0116 
 
This resolution authorizes the acceptance of a project agreement for the Michigan Natural Resources Trust Fund 
in the amount of $300,000 from the MDNR for improvements at Hawk Island Park. The total project cost will 
not exceed $531,400 with $231,400 available from the Trails and Parks Millage to match the $300,000 grant. 
The project will include the following improvements: a new paved path, in lieu of the boardwalk along the bank 
of the lake, replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing 
piers/overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and 
out to Cavanaugh Road.  
 
9c. Parks Department  -  Resolution to Authorize the Acceptance of the Project Agreement for a Michigan 

Natural Resources Trust Fund Grant #TF19-0114 
 
This resolution authorizes acceptance of a project agreement for the Michigan Natural Resources Trust Fund in 
the amount of $300,000 from the MDNR for improvements at Lake Lansing South. The total project cost will 
not exceed $1,025,200 with $725,200 available from the Trails and Parks Millage to match the $300,000 grant. 
The project will include the following improvements: removal of the existing restroom/concession building, 
removal and relocation of the Sunrise Cabana, a new bathhouse building that will include restrooms, changing 
rooms, concessions, storage, picnic tables with umbrellas near the concession area, six interpretive signs to talk 
about the historical significance of the park, a new 6’ wide path from the existing parking lot to the new 
bathhouse and to the playground, and replacement of some of the existing walkways in the park, and two 
outdoor showers.  
 
9d. Parks Department - Resolution to Authorize the Application to the Ingham County Trails and Parks 

Millage Fund for Four Projects within the Ingham County Parks 
 
This resolution authorizes the Parks Department to apply for the sixth round of the Trails and Parks Millage 
Fund Applications. Attached are the preliminary cost estimates for four grant applications: 
 
-(1) Lake Lansing Boat Launch: include a boat wash station/drainage/wetland planting, replacement of the boat 
ramp and skid pier this is a shovel ready grant with hopes to be completed in 2021 matched with Parks T & P 
CIP requested from their 2021 budget request (Exhibit A). 
-(2) Lake Lansing North: boardwalk replacement Phase I apply for two MDNR Grants MNRTF and MNRL&W 
utilizing Trails and Parks as match (Exhibit B). 
-(3) Burchfield Park: Apply for MNRL&W Grant for cabins rentals and accessible loop trail utilizing Trails and 
Parks as match (Exhibit C). 
-(4) Burchfield Park: MNRTF Small Grant for observation/fishing replacement decks along the Grand River 
and Peppermint Creek Bridge Replacement utilizing Trails and Parks as match (Exhibit D). 
The Parks Department is requesting the Ingham County Board of Commissioners to authorize the use of 
$1,316,500 from the Trails and Parks Millage 
 
9e. Parks Department -  Resolution to Authorize an Amendment to the Contract with Spicer Group, Inc. 
 
This resolution authorizes an Amendment to the Contract with Spicer Group, Inc. to provide additional 
consulting services in an amount not to exceed $57,000 to and assist the Ingham County Parks staff with the 
delivery of certain millage related items within the current contract scope, to include providing validating cost 
estimates are accurate, project viability reporting, follow-up and monitoring of projects, post audit completion, 
bridge and engineering expertise, wayfinding program, professional services design and grants assistance, and 
mapping and updates to the comprehensive report as needed. 



 

 
 
10a. Health Department - Resolution to Authorize an Agreement with Adams Outdoor to Promote Weed 

Facts Campaign 
 
This resolution authorizes an agreement with the Adams Outdoor for the period of August 1, 2020 through 
September 15, 2020 in an amount not to exceed $7,035 to disseminate Weed Facts 2020 campaign messages. 
Funding for this agreement comes from the LARA Grant authorized in Resolution #20-070. 
 
10b. Health Department - Resolution to Amend the Collaborative Agreement with the Capital Area United 

Way 
 
This resolution authorizes an amendment the collaborative agreement with the Capital Area United Way for a 
term of October 1, 2019 through September 30, 2020 at an amount up to $27,328.80. Funds are included in the 
Health Department’s 2020 budget. 
 
10c. Health Department -  Resolution to Authorize an Agreement with Edge for New Medical Marihuana 

Public Education Messaging to Compliment the Campaign Developed in Fiscal Year 2019 
 
This resolution authorizes an agreement with Edge for the period of July 20, 2020 through September 15, 2020 
in an amount not to exceed $5,000 for the development of an education, communication and outreach campaign 
regarding the Michigan Medical Marihuana Act. Funding for this agreement comes from the LARA Grant 
authorized in Resolution #20-070. 
  
10d. Health Department - Resolution to Establish a Nurse Assessor Position 
 
This resolution authorizes the establishment a 1.0FTE Nurse Assessor position in the HIV/STI clinic, effective 
upon approval by the Board of Commissioners. Funding for the establishment of this position was included in 
Local Community Stabilization dollars authorized in Resolution #20-030. 
 
10e. Health Department - Resolution to Authorize an Agreement with Redhead Design to Expound Upon 

and Develop Hand Washing Messages for ICHD and Local Health Partners 
 
This resolution authorizing an agreement with the Redhead Design August 1, 2020 through September 30, 2020 
in an amount not to exceed $25,000 to build upon existing hand washing messages and create new hand 
washing and hand hygiene messages (including messaging regarding fomites and avoidance of touching one’s 
face). Funding for this agreement DHHS grant 20-216 
 
10f. Health Department - Resolution to Authorize an Agreement with Luma Health 
 
This resolution authorizes an agreement with Luma Health to provide patient outreach, appointment reminders, 
and a telehealth platform effective July 27, 2020 through July 27, 2023. Costs for year 1 will be covered by 
funding from the Michigan Health Endowment Fund, approved by Resolution #20-174; funding from the 
HRSA CARES funding approved by Resolution #20-176; and financial support from the Michigan Quality 
Improvement Network (MQIN) in an amount not to exceed $102,672. Subsequent years will be budgeted into 
the ICHC budget. 
 
 



 

 
 
10g. Health Department - Resolution to Accept Funding from Michigan, Department of Labor & Economic 

Opportunity (LEO) 
 
This resolution authorizes the acceptance of $247,714.75 of funding from the Office of Global Michigan, 
Department of Labor & Economic Opportunity for Refugee Health Screening and Refugee Health Promotion 
Services for the grant period of August 15, 2020 through September 30, 2021. 
 
10h. Health Department  - Resolution to Authorize a Contract with Piper & Gold Public Relations 
 
This resolution authorizes contracting with Piper & Gold Public Relations for graphic design and focus group 
services up to $13,500 for the period of August 10, 2020 through September 30, 2020. 
 
11. Innovation & Technology – Resolution to Approve Renewal of PACC/PAAM Licensing and Support 
 
The County Prosecutor’s Office relies on software created for the Prosecuting Attorneys Coordinating Council 
and Prosecuting Attorneys Association of Michigan (PACC/PAAM) for case tracking, victims’ rights 
notifications and warrant charging guidance information. It is a creation of PAAM and is used by many 
Michigan counties. It serves as a hub for the creation of a statewide network between prosecuting attorneys and 
state agencies, such as the Michigan State Police, Department of Human Services, and the Department of 
Corrections. The Innovation and Technology Department recommends approval of the resolution for licensing 
and support renewal at a cost not to exceed $28,083. 
 
See memo for details. 
 
12a. Facilities Department - Resolution to Authorize a Two Year Contract Renewal with Soap Slingers for 

Window Cleaning Services at Several Ingham County Buildings 
 
This resolution will authorize a two year renewal with Soap Slingers for window cleaning services at several 
Ingham County buildings for an amount not to exceed $10,186.00 per year. The contract with Soap Slingers 
expired on July 31, 2020. The Facilities Department would like to exercise a two year contract renewal. Soap 
Slingers has agreed to hold their current prices for the next two years.    
 
12b. Facilities Department - Resolution to Authorize the TCOA Office Reset at the Human Services Building 
 
The Facilities Department in partnership with Tri-County Office on Aging (TCOA) is requesting approval to 
remove and replace the 42 cubicles and carpeting throughout the space occupied by TCOA within the Human 
Services Building. The carpet and cubicles have both out lived their useful life expectancy, and there have been 
ongoing issues with the integrated electrical in the cubicles.  In order to accomplish this, the resolution would 
authorize purchase orders to be issued to Haworth via DBI ($140,241.13) Seelye Group LTD ($58,132.47) and  
Thee Electric ($2,145.00). Granger will dispose of the old carpet and furniture for a cost of $800. Also 
requested is a contingency amount of $23,000, for a total project amount of $201,292.07. Funds are included in 
the 2020 capital budget for this project.  
 
See memo for details. 
 
 
 
 



 

 
 
13a. Potter Park Zoo - Resolution Awarding a Contract to Myers Plumbing & Heating Inc. 
 
This resolution will approve a contract with Myers Plumbing & Heating Inc. for the installation of a hot water 
heater at Potter Park Zoo Savanna Grill in an amount not to exceed $6,460.00.  This water heater is a 1993 unit 
with an average useful life of 20 years.  It has been repaired numerous times and has reached a point where 
replacement is the only recommended option.  Three written bids were sought and received from vendors for 
this project.  Cost includes removal and disposal of the defective water heater, installing a new 80-gallon water 
heater, permits and start-up to ensure everything is to code and operating properly.  Funds are available in the 
Zoo’s budget for this expense. 

See memo for details. 
 
13b. Potter Park Zoo - Resolution to Authorize the Renewal of the Contract with PepsiCo for Beverage 

Services at Potter Park Zoo 
 
This resolution will authorize a two year renewal of the contract with PepsiCo for beverage services at Potter 
Park Zoo, based on its proposal dated April 4, 2017. The Board of Commissioners authorized awarding a 
contract for three years with an additional two year extension option, to PepsiCo for beverage services at Potter 
Park Zoo, Resolution #17-184. Potter Park Zoo wishes to renew this contract for the additional two years. 
 
See memo for details.  
 
14a. Road Department - Resolution to Authorize an Agreement with the Michigan Department of 

Transportation (MDOT) in Relation to a Federally Funded Project at Wood Street and Sam’s Way 
 
This resolution will authorize entering into a contract with the Michigan Department of Transportation (MDOT) 
for the preliminary engineering design phase of the safety improvement project located at Wood Street and 
Sam’s Way, for a total funding award of $16,218 consisting of $8,109 in federal Highway Safety Improvement 
Program (HSIP) funds and $8,109 in Road Department funds. The scope of work includes installing a high 
friction surface treatment in the roundabout, replacing portions of curb and gutter, and placing new pavement 
markings. The construction phase of the project will require an MDOT agreement at a later date. Funds are 
included in the Road Department budget for this contract. 
 
See memo for details.  
 
14b. Road Department - Resolution to Amend a Professional Services Agreement between Ingham County 

and Spicer Group, Inc. for the 2019 and 2020 Biennial Bridge Inspection Program 
 
This resolution will authorize amending the professional services contract with Spicer Group, Inc., 416 N. 
Homer Street, Suite 109, Lansing, Michigan, for the 2019 & 2020 biennial bridge inspection program for a 
revised contract amount of $22,936.00. Ingham County entered into an agreement (Resolution #19-058) with 
Spicer Group, Inc. for the 2019 & 2020 Biennial Bridge Inspection Program, as required by federal law. Based 
on the condition of the bridges upon inspection, additional analysis and load ratings were necessary, which were 
not included in the original budget. The original contract included a budget of $15,890.00. This budget 
amendment is requesting $7,046.00 to complete the remaining 2020 bridge inspections, as well as allowing for 
five additional load ratings if necessary, adjusting the total project budget to $22,936.00. 
 
See memo for details.   
 
 



 

 
 
 
14c. Road Department - Resolution to Approve the Disposal of Road Department Surplus Property 
 
This resolution will authorize a publically advertised auction conducted by the Purchasing Department for the 
disposal of certain vehicles and miscellaneous equipment which have been replaced or have exceeded their 
useful life. Online bids will be solicited through GOVDEALS.COM and the award will be made to the highest 
responsive bidder. If a bidder does not claim the item awarded they are banned from bidding again and the item 
will be awarded to the next highest responsive bidder. Monies are received by GOVDEALS.COM and received 
by the Purchasing Department, which are then deposited in the appropriate account. Vehicles and items to be 
auctioned are identified in Attachment “A” of the resolution.   
 
14d. Road Department - Resolution to Amend a Professional Engineering Services Agreement between 

Ingham County and DLZMichigan to Provide Environmental Assessment Services for the Okemos Road 
Bridge Project 

 
This resolution will authorize amending the professional services contract with DLZ Michigan, Inc., to provide 
Environmental Assessment Services for the Okemos Road Bridge Project for a revised not-to-exceed fee of 
$170,000.00. This contract, originally approved by Resolution #18-251, is nearly complete, but a few additional 
services will be required to finalize this phase of the project. 
 
Throughout this process, public input and various regulatory agency requirements increased the initial scope of 
work, requiring additional services to be performed. The original contract included a budget of $127,637.48 
with a 20% contingency for a total authorized budget of $153,165.00. This budget amendment is requesting 
$16,835.00 in additional services, adjusting the project budget to $170,000.00. 
 
See memo for details.   
 
 
PRESENTATION/DISCUSSION/OTHER ITEM: 
 
1. Ingham County Brownfield Development Authority – Amended Brownfield Plan for  

K3 Property LLC, 318 W Kipp Road, City of Mason (Presentation) 
 
2. Financial Services – Presentation of the Audit and Financial Statements (Comprehensive Annual 

Financial Report Previously Distributed) 
 
4a. Treasurer’s Office – 2nd Quarter Investment Report 
 
9f. Parks Department - Millage Contract – City of Lansing Amendments 
 
This resolution requests an additional $1.8 million from the Trails and Parks Millage for six previously 
approved bridge projects within the City of Lansing, as detailed in the chart below.  The original amount 
authorized was $1,697,746. The Interim Controller/Administrator has concerns about this request because for 
three reasons: 
- The Trails and Parks Millage is projected to generate just over $3.8 million in 2020.  This request is for 

nearly half of a year of millage revenue.   
- To date, sufficient documentation explaining the reasons for the cost increase has not been provided. 
- This request more than doubles the original cost for these six projects. 
 



 

Contract Title Project # Original 
Amount 
Authorized 

Additional 
Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

Bridge Repair/Replacement E. of Moore’s Park 
CL-09 

TR039 $78,750.00 $558,006.87 
 

$636,756.87 

Bridge CL-13 TR065 $86,442.85 $173,217.27 
 

$259,660.12 

Bridge CL-14 TR067 $100,980.97 $276,618.27 
 

$377,599.24 

Bridge CL-15 TR066 $344,042.54 $272,650.97 
 

$616,693.51 

Bridge CL-18 TR064 $714,017.94 $227,101.35 
 

$941,119.29 

Bridge CL-31 TR056 $373,511.70 $292,405.27 
 

$665,916.97 

 
This request was approved by the Parks Commission. We are recommending that representatives from the City 
of Lansing attend the meeting to answer any questions. 
 
15. Closed Session 

a. Attorney-Client Privileged Communication 
b. Discussion of Collective Bargaining Pursuant to MCL 15.268(c) 

 
16. Board Referral – Memo from Financial Services Department Director Tori Meyer in Response to the 

Request for Improvement of Deficiencies – Correction Action Plan for the Fiscal Year 2019 
 
 
 
 
 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

Agenda Item 3 
 
TO:          INGHAM COUNTY BOARD OF COMMISSIONERS 
 
FROM:    LANSING ECONOMIC AREA PARTNERSHIP 
 
DATE:     TUESDAY, AUGUST 4, 2020 
 

RE:           ADVANCEMENT OF LANSING REGION’S MEDTECH ECOSYSTEM, EDA GRANT 
OPPORTUNITY 

 
 

BACKGROUND 
In wake of the COVID-19 pandemic, Lansing Economic Area Partnership (LEAP) has facilitated numerous 
immediate economic response initiatives. By the end of September, approximately $7.3 million in grants and 
loans will have been competitively awarded to hurting small businesses across Clinton, Eaton and Ingham 
counties. Yet, the challenges faced are still present and demand LEAP and its partners to deliver more support, 
especially within the region’s healthcare ecosystem.  
 
LEAP’s business attraction strategy targets key industry clusters for economic growth in the Lansing tri-county 
region. A specific cluster of focus in recent years, and now given the COVID-19 pandemic, is MedTech, 
Accelerator and Life Sciences, or simply put, medtech. This cluster is inclusive of the entire value chain of 
technology and manufacturing that supports and advances healthcare. Medtech is driving exciting innovations, 
with medtech companies in our region trailblazing on multiple fronts across the United States and world. More 
information at www.purelansing.com/medtech.  
 
As home to one of the world’s leading research universities (Michigan State University), the Lansing region has 
an international presence in cutting-edge medical research, and a growing industry cluster with distinguished 
strength in Medical Isotopes, Biotechnology and Medical Devices.  
 
Lansing’s medtech cluster is poised for tremendous growth given our knowledge-based assets, pipeline 
of industry-honed talent and some massive healthcare investments currently underway. Recognizing so in early 
2020 and with the mission to enhance the industry here, LEAP mobilized a MedTech Advisory Group of 
leaders in healthcare, industry, education, government and research and development, chaired by MSU’s EVP 
of Health Sciences, Dr. Norman Beauchamp, and Niowave’s President Mike Zamiara. 
 
In March, the MedTech Advisory Group shifted its focus towards real-time solutions for COVID-19’s effect on 
the healthcare systems and medical supply chain, successfully connecting area health system leadership and 
supply chain executives directly with area manufacturers capable of manufacturing essential personal protective 
equipment (PPE) and other medical supplies, developing new decontamination processes, and furthering other 
innovations.  
 
As COVID-19 lingers on, accompanied by economic and medical ambiguities, LEAP believes more 
concentrated efforts now in accelerating a diverse, robust and collaborative Medtech ecosystem will produce 
indispensable industry innovation and economic resiliency for our region and beyond.  
 
 
 



 

PROJECT OVERVIEW 
LEAP intends to apply for Economic Development Administration (EDA) CARES Act Recovery Assistance 
grant funding, in partnership with its MedTech Advisory Group and subsidiary PROTO Accelerator, and MSU 
Foundation’s Spartan Innovations and Conquer Accelerator. CARES Act funds were appropriated under the 
Economic Adjustment Assistance Program to advance economic development in communities negatively 
affected by COVID-19.  
 
LEAP and MSU Foundation are preparing a multi-faceted grant request just north of $1 million to advance the 
Lansing Region MedTech Ecosystem through the following core economic development programming: 
 

 Business Attraction 
o Economic health resiliency strategy 
o Healthcare supply chain and medtech cluster research analysis 
o Marketing strategy emphasizing reshoring, foreign direct investment attraction and 

diversification of medtech manufacturing 
o Branding, digital content creation and web integration  

 
 Healthcare and Medtech Innovation Ecosystem 

o Corporate innovation programming via PROTO Accelerator with focus on medtech industry 
vertical, specifically that of emerging small businesses based on innovations related to COVID-
19 response and recovery. PROTO will engage with established corporations to create pathways 
for commercialization and market share, becoming the first partnership of its kind between 
Michigan’s medical industry and the global startup community. 

o MSU’s Conquer Accelerator establishment of a pipeline of university related medtech startups 
that will further spur collective engagement from students, researchers and faculty. 

 
REQUEST 
Michigan Economic Development Corporation (MEDC) is accepting applications to provide matching funds 
required as part of the EDA CARES Act Recovery Assistance grant application (EDA application). 
 
LEAP and MSU Foundation’s staff time is covering the entirety of the 20% required match (no Ingham County 
Match required), though matching cash in addition to staff time strengthens the overall EDA application. 
Through its Community Development Block Grant program, MEDC will contribute half of the 20% match 
required by the EDA, not to exceed $250,000 (i.e. $125,000 in cash and $125,000 in staff time).  
 
All Michigan Units of General Local Government, both entitlement and non-entitlement jurisdictions, are 
eligible to apply. As an integral regional partner, home to Michigan State University, pioneering companies and 
key municipalities, LEAP requests to collaborate with Ingham County in applying for the MEDC matching 
funds. Ingham County would be the official applicant and fiduciary for the MEDC application at no additional 
cost to the County, as LEAP would manage the MEDC grant administration under the auspices of its current 
contract managing the Ingham County Economic Development Corporation.  
 



 

Agenda Item 3 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPLY FOR STATE MATCHING FUNDS FOR EDA CARES ACT  

RECOVERY ASSISTANCE GRANT APPLICATION  
 

WHEREAS, the U.S. Economic Development Administration (EDA) was appropriated CARES Act funding to 
its Economic Adjustment Assistance program (EDA CARES Act Recovery Assistance) to advance economic 
development in communities negatively affected by COVID-19; and 
 
WHEREAS, the Lansing Economic Area Partnership (LEAP) intends to apply for EDA CARES Act Recovery 
Assistance funding, in partnership with Michigan State University Foundation; and 
 
WHEREAS, LEAP and MSU Foundation’s EDA CARES Act Recovery Assistance grant application (the 
“EDA application”) focuses on advancing the Lansing region’s medical technology, accelerator and life 
sciences industry cluster, commonly known as medtech, to enhance the Lansing region’s economic health 
resiliency and medtech innovation ecosystem in response to COVID-19; and 
 
WHEREAS, the EDA application requires a 20% funding match, cash or in-kind; and 
 
WHEREAS, the Michigan Economic Development Corporation (MEDC) is accepting applications (the “MEDC 
application”) to provide half of the required 20% match for the EDA application, complementing LEAP and 
MSU Foundation’s matching in-kind staff time; and 
 
WHEREAS, the MEDC application is open to all Michigan units of general local governments, including non-
entitlement jurisdictions, on a rolling basis through its Community Development Block Grant program; and 
 
WHEREAS, Ingham County is an eligible Michigan unit of general local government, home to one of the 
world’s top research universities (Michigan State University), leading industry-honed talent, and a growing 
industry cluster of distinguished medical isotope, biotechnology and medical device innovators; and 
 
WHEREAS, LEAP and MSU Foundation request to collaborate with Ingham County in applying for the MEDC 
matching funds in pursuit of EDA CARES Act Recovery Assistance grant funding, where Ingham County 
would be the official applicant and fiduciary for the MEDC application, managed by LEAP under the auspices 
of its current Economic Development Corporation contraction; and 
 
WHEREAS, Ingham County is not liable to provide any matching funds; and 
 
WHEREAS, Ingham County’s participation and leadership in pursuing MEDC matching cash would strengthen 
the EDA CARES Act Recovery Assistance grant application and ultimately provide the Lansing region a better 
opportunity to advance economic development in communities negatively affected by COVID-19. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners of the County of Ingham authorizes staff 
to apply for and accept, if awarded, Michigan Economic Development Corporation EDA Grant Matching Funds 
in pursuit of matching funds for Lansing Economic Area Partnership and MSU Foundation’s EDA CARES Act 
Recovery Assistance grant application.  



 

 
BE IT FURTHER RESOLVED, that the Board of Commissioners of the County of Ingham authorizes staff to 
receive the funds, create the necessary accounts, and make necessary transfers in accordance with the 
requirements of the grantor.  
 
BE IT FURTHER RESOLVED, that should any section, clause or phrase of this Resolution be declared by the 
Courts to be invalid, the same shall not affect the validity of this Resolution as a whole nor any part thereof 
other than the part so declared to be invalid and all resolutions or parts of resolutions in conflict with any of the 
provisions of this Resolution are hereby repealed. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary documents consistent with this resolution after approval as to form by the 
County Attorney. 
 



 

 



 



 

Agenda Item 4b 
 
Introduced by the County Services and Finance Committees:   
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO UTILIZE THE COUNTY’S OPTION TO ACQUIRE  
TAX FORECLOSED PROPERTY 

  
 WHEREAS, the Ingham County Treasurer is acting as the foreclosing governmental unit under P.A. 123 of 
1999; and 
  
WHEREAS, the General Property Tax Act (PA123 of 1999), allows a county, under MCL 211.78m(1), to 
purchase tax foreclosed property for the minimum bid which is defined in statute; and 
   
WHEREAS, the County Board of Commissioners wishes to utilize its local option to acquire tax foreclosed 
property not otherwise optioned by the State of Michigan or other local units of government; and 
 
WHEREAS, the Ingham County Land Bank Authority (the “Authority”) discussed at their July 20, 2020 
meeting to request the County to acquire certain properties that meet the criteria outlined in the Authority’s 
Priorities. 
  
THEREFORE BE IT RESOLVED, that the Board of Commissioners requests the County Treasurer, acting as 
the Foreclosing Governmental Unit, to accept the minimum bid in the name of Ingham County for certain 
properties identified in the attached list, subject to local and state option and other deletions as required by 
statute and Land Bank Priorities, Policies and Procedures. 
 
BE IT FURTHER RESOLVED, that acquisition cost shall be covered by the Ingham County Land Bank 
Authority. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents as 
approved to form by the County Attorney to convey said properties to the Authority.   



 



 



 

 
 



 

 
 

Agenda Item 5a 
 

[County Board] 
 

Adoption Copy 
(Ingham County Justice Complex) 

 
RESOLUTION APPROVING CONTRACT OF LEASE 

At a regular meeting of the Ingham County Board of Commissioners (the "Board") held 

on the 25th day of August, 2020, at 6:30 p.m., Michigan time, conducted virtually via Zoom due 

to COVID-19 health concerns and in accordance with Executive Order No. 2020-154. 

PRESENT:    

    

ABSENT:    

The County Clerk presented a proposed Contract of Lease between the Ingham County 

Building Authority (the "Authority") and the County of Ingham (the "County") relative to the 

construction, furnishing and equipping of a new 165,000 square foot County Justice Complex to 

be located at or adjacent to 700 Buhl Street, Mason, Michigan 48854, together with associated 

facilities, equipment, and site improvements (collectively, the "Project"), to be used by the 

County as County Sheriff’s offices, the District Court and the County Jail. 

 After discussion of the Contract of Lease the following resolution was offered by 

Commissioner ____________________ and seconded by Commissioner 

____________________: 

WHEREAS, pursuant to the provisions of Act No. 31, Public Acts of Michigan, 1948 

(First Extra Session), as amended (hereinafter referred to as "Act 31"), the County, has 

heretofore authorized and directed the incorporation of the Authority; and



 

WHEREAS, the Ingham County Board of Commissioners previously adopted a 

resolution on June 9, 2020 (the "Resolution of Intent") stating the intent of the County to enter 

into a contract of lease and authorizing publication of a notice of intent (the "Notice of Intent"); 

and 

WHEREAS, the Notice of Intent was published on or about June 19, 2020, which notice 

included the right of referendum; and 

WHEREAS, a form of contract of lease was attached to the Resolution of Intent and is on 

file with the County Clerk; and 

WHEREAS, a proposed Contract of Lease between the Authority and the County has 

been prepared and presented at this meeting (Exhibit A), which Contract of Lease is substantially 

in the form of the contract of lease attached to the Resolution of Intent; and   

 WHEREAS, it is necessary and desirable for the County to enter into the proposed 

Contract of Lease with the Authority; and 

 NOW, THEREFORE, BE IT RESOLVED BY THE INGHAM COUNTY BOARD OF 

COMMISSIONERS, as follows:   

1. The Contract of Lease is hereby approved and the Chairperson is directed 

to execute the Contract of Lease on behalf of the County and to deliver the same to the Authority 

no earlier than 60 days after the Notice of Intent was published and only if the applicable 

referendum period has expired without the filing of sufficient petitions requesting a referendum, 

with such changes which are not materially adverse to the County.  Changes to the not to exceed 

amount of bonds and the length of the term of the Contract of Lease are deemed not materially 

adverse, provided that the overall not to exceed principal amount of $69,000,000 is not exceeded 

and the initial stated term of the Contract of Lease does not extend beyond May 2, 2039. 



 

2. The Chairperson shall execute and deliver as many copies of the Contract 

of Lease as he in his discretion shall deem necessary or desirable.   

3. A copy of the Contract of Lease this day presented to the Commissioners 

shall be attached to the minutes of this meeting and placed on file in the office of the County 

Clerk.   

4. The Interim Controller/Administrator, the County Treasurer and the Chief 

Deputy Treasurer are authorized severally and jointly to execute on behalf of the County (i) a 

certificate of the County to comply with the requirements for a continuing disclosure undertaking 

of the County, if necessary, pursuant to subsection (b)(5) of Rule 15c2-12 promulgated by the 

Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934, as 

amended, and (ii) amendments to such certificate from time to time in accordance with the terms 

of such certificate (the certificate and any amendments thereto are collectively referred to herein 

as the "Continuing Disclosure Certificate").  The County covenants and agrees that it will 

comply with and carry out all of the provisions of the Continuing Disclosure Certificate.  The 

remedies for any failure of the County to comply with and carry out the provisions of the 

Continuing Disclosure Certificate shall be as set forth in the Continuing Disclosure Certificate. 

5. All resolutions and parts of resolutions insofar as they may be in conflict 

herewith are rescinded.   

YEAS:   

   

NAYS:   

ABSTENTIONS:   

RESOLUTION ADOPTED. 



 

I, the undersigned County Clerk of the County of Ingham, State of Michigan, certify that 

the foregoing is a true and complete copy of a resolution adopted by the Ingham County Board 

of Commissioners at the meeting indicated, the original of which resolution is on file in my 

office.  I further certify that notice of the meeting was given, the meeting was held and the 

minutes therefor were filed and will be or have been made available, all in accordance with the 

provisions of the Open Meetings Act, Act No. 267, Public Acts of Michigan, 1976, as amended. 

 
 
Dated: __________, 2020   __________________________________________ 

Barb Byrum, Ingham County Clerk 
 

 
 



 

EXHIBIT A 
 

CONTRACT OF LEASE 
 
 
 
 
 
 

4826-6015-2252 v4 [9425-9]



 

DW Draft Date: 8/5/2020 
(Ingham County Justice Complex) 

 
CONTRACT OF LEASE 

 
 THIS FULL FAITH AND CREDIT (LIMITED TAX) GENERAL OBLIGATION 

CONTRACT OF LEASE made as of September __, 2020, by and between the INGHAM 

COUNTY BUILDING AUTHORITY (sometimes hereinafter referred to as the "Authority"), a 

building authority organized and existing under and pursuant to the provisions of Act No. 31, 

Public Acts of Michigan, 1948 (First Extra Session), as amended, (sometimes hereinafter 

referred to as "Act 31"), and the COUNTY OF INGHAM, a county organized and existing under 

the Constitution and laws of the State of Michigan (sometimes hereinafter referred to as the 

"County"). 

W I T N E S S E T H: 

 
 WHEREAS, the Authority has been incorporated by the County pursuant to Act 31 for 

the purposes set forth in Act 31; and 

 WHEREAS, the County desires to construct, furnish and equip a new 165,000 square 

foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan 

48854, together with associated facilities, equipment, and site improvements (collectively, the 

"Project"), to be used by the County as County Sheriff’s offices, the District Court and the 

County Jail; and 

 WHEREAS, it is proposed that the Authority finance all or part of the cost of the Project 

by the issuance of building authority bonds payable from cash rental payments by the County to 

the Authority pursuant to this Contract of Lease; and 



 

 WHEREAS, an estimate of 40 years and upwards as the period of usefulness of the 

Project and an estimate of $79,000,000 as the cost of the Project (of which approximately 

$69,000 will be paid from proceeds of the bonds of the Authority) have been prepared and have 

been filed with the County Clerk and the Secretary of the Authority; and 

 WHEREAS, in order to provide for constructing, furnishing, equipping, improving and 

financing the Project and to make possible the issuance of building authority bonds to defray all 

or part of the cost of the Project it is necessary for the parties to enter into this Contract of Lease. 

 THEREFORE, IN CONSIDERATION OF THE MUTUAL UNDERTAKINGS AND 

AGREEMENTS HEREINAFTER SET FORTH, IT IS HEREBY AGREED BY AND 

BETWEEN THE PARTIES HERETO AS FOLLOWS: 

1. The Authority shall, as soon as practicable after the effective date of this 

Contract of Lease, proceed to issue its building authority bonds in one or more series in the 

aggregate principal amount of $69,000,000 or such lesser amount as shall be determined by the 

Commission of the Authority to be necessary to defray all or part of the cost of the Project, 

pursuant to and in accordance with the provisions of Act 31, and shall pledge for the payment of 

the principal of and interest on said bonds the receipts from the cash rental payments hereinafter 

agreed to be paid by the County.  The bonds shall be serial bonds, term bonds or a combination 

thereof dated as of such date as shall be determined by the Authority, shall bear interest at a rate 

or rates not to exceed 6% per annum and shall mature (subject to such prior redemption, if any, 

as may be provided in the bond authorizing resolution) on such dates and in such years as shall 

be determined in the resolution authorizing the issuance of the bonds.  Upon receipt of the 

proceeds of the sale of the building authority bonds the Authority immediately shall deposit such 

proceeds (other than any premium, capitalized interest and accrued interest received from the 



 

purchaser of the bonds, which shall be transferred to the bond and interest redemption fund) into 

a construction fund, which shall be maintained as a separate depositary account and from which 

shall be paid the cost of the Project. 

2. After the building authority bonds have been sold, the Authority shall undertake 

the construction, furnishing, equipping and improving of the Project.   

(a)The Authority shall contract with the architect selected by the County for the 

Project unless the Authority objects to the contracting with the selected architect.  In such event 

the Authority shall contract with another architect selected by the County with whom the 

Authority has no objections.  All final plans and specifications prepared by the architect and the 

total project budget shall be reviewed and approved by the County before commencement of 

construction.  The final plans and specifications and the total project budget shall also require 

approval of the Authority, which approval shall not be unreasonably withheld. 

(b)The Authority shall select a construction manager for the Project.  After the 

plans and specifications have been approved by the Authority and the County, no changes shall 

be made except as approved by the Authority and the County in writing.  The Authority and the 

County shall designate those persons who are authorized to approve changes to the plans and 

specifications.  Any such changes shall be made by change order. 

(c)The cost estimate and the estimated period of usefulness for the Project, both of 

which heretofore have been filed with the County Clerk and the Secretary of the Authority, are 

approved and adopted.  The cost of the Project shall include not only the direct costs of 

constructing, furnishing, equipping and improving the Project but all other costs including, 

without limitation, all architectural, engineering, construction management, moving, financial, 



 

legal, printing and publishing costs and expenses incidental to the Project and to the issuance of 

the building authority bonds.   

3. In the event that the Authority shall at any time determine that the Project 

cannot be completed at the estimated cost, the Authority immediately shall so notify the County 

in writing, specifying the additional funds required, and thereupon one of the following actions 

shall be taken:  (a) the County shall pay or cause to be paid to the Authority in cash the 

additional amount so required, or (b) the Authority shall issue building authority bonds in such 

increased or additional principal amount as shall be necessary to complete the Project, or (c) the 

Project shall be modified so as to permit its completion within the estimated cost.  No such 

increased or additional building authority bonds shall be issued unless the County and the 

Authority shall provide by amendment or supplement of this Contract of Lease for such issuance 

and for an increase in the cash rental payable by the County hereunder sufficient to permit 

payment of the principal of and interest on the increased or additional bonds.  Any additional 

building authority bonds so issued shall have equal standing with the bonds hereinbefore 

authorized to be issued.  The proceeds of any such cash payments or increased or additional 

bonds (except for accrued interest, premium and capitalized interest) shall be deposited into the 

construction fund for the Project. 

4. If, after completion of the Project, moneys remain in the construction fund, such 

moneys shall be considered to be an unexpended balance of the proceeds of the sale of the bonds.  

Any unexpended balance of the proceeds of the sale of the bonds remaining after completion of 

the Project may be used to improve or enlarge the Project or for other Projects of the Authority 

leased to the County if such use is approved by the Michigan Department of Treasury, if required 

by law, and by the County.  Any unexpended balance not so used shall be paid into the bond and 



 

interest redemption fund and the County shall receive a credit against the cash rental payments 

next due under this Contract of Lease to the extent of the moneys so deposited in the manner 

provided in the resolution authorizing the bonds. 

5. The Authority shall require the contractor or contractors for the construction of 

the Project to furnish all necessary bonds guaranteeing performance and all labor and materials 

bonds and all owners protective, workers compensation and liability insurance required for the 

protection of the Authority and the County.  All bonds and insurance, and the amounts thereof, 

shall be subject to approval of the County attorney.  All such insurance shall be made effective 

from the date of issuance of the building authority bonds described in Section 1 or 

commencement of construction of the Project, whichever is later.  The Authority also shall 

require a sufficient fidelity bond from any person handling funds of the Authority. 

6. The Authority hereby leases the Project and the Site described on Exhibit A to 

the County for a term commencing on the effective date of this Contract of Lease and ending on 

May 2, 2038, or such earlier or later date as hereinafter provided.  Possession of the Project shall 

vest in the County upon completion of construction of the Project.  When all of the building 

authority bonds issued by the Authority to finance the Project have been retired, the Authority 

shall convey to the County all of its right, title and interest in the Project and any lands, air space, 

easements or rights-of-way appertaining thereto.  Upon such conveyance by the Authority to the 

County, this Contract of Lease and the leasehold term shall terminate and the Authority shall 

have no further interest in, or obligations with respect to, the Project. 

7. The County hereby agrees to pay to the Authority as cash rental for the Project 

herein leased to it by the Authority such periodic amounts as shall be sufficient to enable the 

Authority to pay the principal of and interest on the building authority bonds to be issued by the 



 

Authority as such principal and interest shall become due.  On the 15th day of the month 

preceding the first date that any noncapitalized interest shall become due on the bonds and 

semiannually thereafter while any of the bonds remain outstanding the County shall pay to the 

Authority an amount sufficient to pay the interest due on the bonds on the first day of the 

following month.  On the 15th day of the month preceding the first principal payment date on the 

bonds and annually thereafter while any of the bonds are outstanding the County shall pay the 

Authority an amount sufficient to pay the principal due on the bonds on the first day of the 

following month.  If for any reason the cash rental payments made by the County are not used to 

pay the principal of and interest on the bonds, the County agrees to pay to the bondholders on 

behalf of the Authority as additional cash rental such amounts as are necessary to pay such 

principal and interest.  The County hereby pledges its limited tax full faith and credit for the 

payment of the cash rental when due and agrees that it will levy each year such ad valorem taxes 

as shall be necessary for the payment of such cash rental which taxes shall be subject to 

applicable constitutional and statutory tax limitations.  If the County, at the time prescribed by 

law for the making of its annual tax levy, shall have other funds on hand which have been set 

aside and earmarked for payment of its obligations for which a tax levy otherwise would have to 

be made, then the tax levy shall be reduced by the amount of such other funds.  Such other funds 

may be raised from any lawful source.  The obligation of the County to make such cash rental 

payments shall not be subject to any setoff by the County nor shall there be any abatement of the 

cash rentals for any cause including, but not limited to, casualty that results in the Project being 

untenantable. 

8. The County may pay in advance to the Authority any cash rental payments 

herein required to be made and in such event shall be credited therefor upon future-due cash 



 

rental payments as the County shall direct.  Any such advance payments, if the County shall so 

direct, shall be used by the Authority to redeem or purchase bonds prior to maturity when and to 

the extent possible and to pay the interest thereon and any call premiums applicable thereto.  Any 

such advance payments shall be deposited in the bond and interest redemption fund of the 

Authority.  The County also shall have the right to purchase bonds on the open market and to 

surrender the same to the Authority at any time.  In the event that any bonds are redeemed or 

purchased and surrendered as above provided, the respective amounts which otherwise would 

have been payable as semiannual interest thereon shall be credited upon the cash rental payments 

otherwise required to be made on the cash rental payment dates next preceding such semiannual 

interest payment dates and the principal amount of such bonds shall be credited upon the cash 

rental payments otherwise required to be made on the cash rental payment dates next preceding 

the maturity dates of the bonds.  Any bonds redeemed, purchased or surrendered shall be 

cancelled.   

9. In addition to the cash rental provided for in Section 7 hereof, the County 

hereby agrees to pay to the Authority all operating expenses of the Authority including expenses 

incidental to the issuance and payment of the bonds to the extent such expenses are not paid from 

the proceeds of the bonds.  The obligations of the County to make such payments shall be limited 

tax general obligations of the County. 

10. The County shall, at its own expense, operate and maintain the Project and 

shall keep the same in good condition and repair.  The County may contract for the operation and 

maintenance of the Project or any part of the Project by a private party.  Operation and 

maintenance shall include (but not be limited to) the providing of all personnel, equipment and 

facilities, all air conditioning, light, power, heat, telephone, water, sewage disposal, storm 



 

drainage and all other personnel services, equipment and supplies, of whatever nature, as shall be 

necessary or expedient for the operation and maintenance of the Project.  Premiums for insurance 

required to be carried upon or with respect to the Project or the use thereof and taxes levied upon 

either party hereto on account of the ownership or use thereof or rentals or income therefrom 

likewise shall be deemed operation and maintenance expenses.  The obligation of the County to 

pay all costs and expenses of the operation and maintenance of the Project shall be a limited tax 

general obligation of the County. 

11. The County shall provide, at its own expense, fire and extended coverage, 

malicious mischief and vandalism insurance in an amount which is at least equal to the amount 

of the building authority bonds outstanding from time to time or to the amount of the full 

replacement cost of the Project if that amount be less than the amount of bonds outstanding.  

Such insurance shall be payable to the County and the Authority as their interests may appear 

and shall be made effective from the date of issuance of the building authority bonds described in 

Section 1 or commencement of construction of the Project, whichever is later.  In the event of the 

partial or total destruction of the Project during or after construction, or if the Project is for any 

reason made unusable, the cash rental payments as provided in Section 7 hereof shall continue 

unabated.  The County shall have the option to use the proceeds of insurance, in the event of loss 

or damage to the Project, for the repair or restoration of the Project.  If the County shall 

determine not to use the proceeds of insurance for the repair or restoration of the Project the 

amount of such insurance proceeds shall be paid to the Authority and by it deposited in the bond 

and interest redemption fund and the County shall receive appropriate credits on future cash 

rental payments due. 



 

12. The County shall provide adequate liability insurance protecting the County, 

the Authority and the members of the Authority against loss on account of damage or injury to 

persons or property, imposed by reason of the ownership, possession, use, operation or repair of 

the Project or resulting from any acts of omission or commission on the part of the County, the 

Authority, the members of the Authority or their agents, officers or employees in connection 

therewith.  Such insurance shall be made effective from the date of issuance of the building 

authority bonds described in Section 1 or commencement of construction of the Project, 

whichever is later. 

13. The County shall hold the Authority and the members of the Authority 

harmless and to the extent permitted by law keep it fully indemnified at all times against any 

loss, injury, or liability to any person or property by reason of the use, misuse, or non-use of the 

Project by the County or by any other person or from any act or omission in, on or about the 

Project, including any liability resulting from any and all environmental matters pertaining 

thereto.  The County shall, at its own expense, make any changes or alterations in, on or about 

the Project which may be required by any applicable statute, charter, ordinance or governmental 

regulation or order, and shall save the Authority and the members of the Authority harmless and 

free from all cost or damage in respect thereto. 

14. The County, in its sole discretion, may install or construct in or upon, or may 

remove from the Project, any equipment, fixtures or structures and may make any alterations or 

structural changes as it may desire, but the County shall not make any permanent alterations to 

the Project that will affect adversely the security for the building authority bonds to be issued by 

the Authority or the prompt payment of the principal of or interest on such bonds. 



 

15. The Authority, through its officers, employees or agents, may enter upon the 

Project at any time during the term of this Contract of Lease for the purpose of inspecting the 

Project and determining whether the County is complying with the covenants, agreements, terms 

and conditions hereof. 

16. Inasmuch as this Contract of Lease, and particularly the obligations of the 

County to make cash rental payments to the Authority, provides the security for payment of the 

principal of and interest on the building authority bonds to be issued by the Authority to finance 

the Project, it is hereby declared that this Contract of Lease is made for the benefit of the holders 

of said bonds as well as for the benefit of the parties and that said holders shall have contractual 

rights herein.  In the event of any default on the part of the County, the Authority and the holders 

of said bonds shall have all rights and remedies provided by law and especially by Act 31.  The 

parties further covenant and agree that they will not do or permit to be done any act, and that this 

Contract of Lease will not be amended in any manner, which would impair the security of said 

bonds or the rights of the holders thereof.  An amendment of this Contract of Lease to authorize 

the issuance of additional building authority bonds and providing for the payment of additional 

cash rentals for the payment thereof shall not be deemed to impair the security of the bonds or 

the rights of the holders. 

17. This Contract of Lease shall inure to the benefit of, and be binding upon the 

respective parties hereto and their successors and assigns; provided, however, that no assignment 

shall be made in violation of the terms hereof nor shall any assignment be made which would 

impair the security of the bonds or the rights of the holders thereof. 

18. Additional building authority bonds of equal standing with the bonds herein 

authorized may be issued, in addition to those for which provision is made in Section 3, for the 



 

purpose of making improvements or additions to the Project;  provided, however, that no such 

bonds of equal standing may be issued unless this Contract of Lease is amended or supplemented 

to provide for such issuance and for an increase in the cash rental payments required to be made 

by the County in amounts sufficient to permit payment of the principal of and interest on such 

additional bonds.  Nothing in this Contract of Lease shall prevent the Authority from issuing 

building authority bonds to finance other Projects for lease to the County. 

19. In the event the building authority bonds to finance the Project cannot be or are 

not issued by the Authority prior to December 31, 2021, the Project shall be abandoned and the 

County shall pay all expenses of the Authority incurred to the date of abandonment, and neither 

party shall have any further obligations under this Contract of Lease.  The provisions of this 

Section 19 may be extended or waived by the parties by resolution of their respective governing 

bodies. 

20. Except as otherwise provided herein, the right to give any consent, agreement 

or notice herein required or permitted shall be vested, in the case of the County, in its Board of 

Commissioners, and in the case of the Authority, in its Commission.  Any notice required or 

permitted to be given hereunder shall be given by delivering the same, in the case of the County, 

to the County Clerk or the Deputy County Clerk, and in the case of the Authority, to any member 

of its Commission. 

21. In the event there shall occur changes in the constitution or statutes of the State 

of Michigan which shall affect the organization, territory, powers or corporate status of the 

County, the terms and provisions of this Contract of Lease shall be unaffected thereby insofar as 

the obligation of the County to make cash rental payments is concerned.  The proceeds of any 

sale or other liquidation of any interest of the County in the Project are hereby impressed with a 



 

first and prior lien for payment of any outstanding building authority bonds or other obligations 

of the Authority incurred by reason of the Project or any additions or improvements thereto. 

22. This Contract of Lease shall become effective 60 days after a notice of 

intention of entering into this Contract of Lease has been published in a newspaper of general 

circulation in the County as required by Section 8b(3) of Act No. 31; provided, however, that if a 

petition for a referendum requesting an election on this Contract of Lease is filed with the 

County Clerk within 45 days after the notice is published, signed by not less than 10% or 15,000 

of the registered electors of the County, whichever is less, then this Contract of Lease shall 

become effective only if and when approved by a majority of the electors of the County voting 

thereon.  This Contract of Lease shall remain in full force and effect for the period herein 

provided and shall terminate on May 2, 2038 or earlier, but only if and when the Authority shall 

have fully paid and discharged its liability with respect to the building authority bonds and any 

other obligations of the Authority or the County incurred with respect to the construction, 

furnishing and equipping of the Project.  If such amounts have not been fully paid on or prior to 

May 2, 2038, the terms of this Contract of Lease shall continue until such amounts have been 

fully paid. 

[Signature Page Follows] 



 

 IN WITNESS WHEREOF, the INGHAM COUNTY BUILDING AUTHORITY, by its 

Commission, and the COUNTY OF INGHAM, by its Board of Commissioners, each have 

caused this Contract of Lease to be signed in its name, for and on its behalf, by its duly 

authorized officers, as of the day and year first above written. 

 
Witnessed: INGHAM COUNTY BUILDING AUTHORITY 
 
 
_________________________ By:        
  Mattis D. Nordfjord, Chairperson 
 
Witnessed:  
 
 
_________________________ By:        
  ______________________, Secretary 
 
 
Witnessed: COUNTY OF INGHAM 
 
 
_________________________ By:        
  Bryan Crenshaw, Chairperson  
  County Board of Commissioners 
 
 
 
 APPROVED AS TO FORM 
   FOR THE COUNTY OF INGHAM 
   COHL, STOKER & TOSKEY, P.C. 
 
   By:_________________________ 
    Robert D. Townsend 



 

 

EXHIBIT A 
 

 The Project includes the construction, furnishing and equipping of a new 165,000 square 

foot County Justice Complex to be located at or adjacent to 700 Buhl Street, Mason, Michigan 

48854, together with associated facilities, equipment, and site improvements to be used by the 

County as County Sheriff’s offices, the District Court and the County Jail. 

 The Site for the Project is described as follows: 

BEG AT A PT ON N LN CURTIS ST S 89-32-24 W 151.65 FT & N 32.3 FT 
FR CEN SEC 5, W PLL E-W 1/4 LN 488.8 FT, S 41-40-00 W 258 FT, N 47-
08-00 W 646.23 FT TO NWLY R/W LN BUHL DR, S 42-24-00 W ALG R/W 
TO N-S 1/8 LN OF NW 1/4 SEC 5, N 01-19-09 E ALG 1/8 LN 1238.3 FT TO 
A PT 1117.27 FT S OF N SEC LN, S 89-55-18 E 1145.51 FT TO WLY R/W 
LN LANSING-JACKSON RR, S 19-00-00 ALG R/W TO A PT 1187 FT N 
OF E-W 1/4 LN SEC5, S 88-41-26 W 413.7 FT, S 01-55-56 W 112 FT, N 85-
05-42 E 40 FT S 19-24-33 E 1101.12 FT TOPOB EXC BUHL ST R/W SEC 5 
R/W T2N R1W, CITY OF MASON. 32 AC M/L. SPLIT FROM 33-19-10-05-
176-002 FOR 2000 
 
 

  



 

 

STATE OF MICHIGAN ) 
 )ss 
COUNTY OF INGHAM ) 
 
 
 
 On this ____ day of ________, 2020, in Ingham County, Michigan, before me appeared 

Mattis D. Nordfjord, the Chairperson of the Commission of the Ingham County Building 

Authority, a public corporation in the State of Michigan, and, being duly sworn, did say that the 

foregoing Contract of Lease was signed and sealed on behalf of said Authority by authority of its 

Commission, and the said person acknowledged said instrument to be the free act and deed of 

said Authority.   

 
 
         
  
 Notary Public, _______ County, Michigan 
 Acting in Ingham County, Michigan 
 My commission expires: 



 

 

STATE OF MICHIGAN ) 
 )ss 
COUNTY OF INGHAM ) 
 
 
 
 On this ____ day of ___________, 2020, in Ingham County, Michigan, before me 

appeared ______________________, the Secretary of the Commission of the Ingham County 

Building Authority, a public corporation in the State of Michigan, and, being duly sworn, did say 

that the foregoing Contract of Lease was signed and sealed on behalf of said Authority by 

authority of its Commission, and the said person acknowledged said instrument to be the free act 

and deed of said Authority.   

 
 
         
  
 Notary Public, _______ County, Michigan 
 Acting in Ingham County, Michigan 
 My commission expires: 



 

 

STATE OF MICHIGAN ) 
 )ss 
COUNTY OF INGHAM ) 
 
 
 
 On this ____ day of ____________, 2020, in Ingham County, Michigan, before me 

appeared Bryan Crenshaw, the Chairperson of the Ingham County Board of Commissioners of 

the County of Ingham, Michigan, and, being duly sworn, did say that the foregoing Contract of 

Lease was signed and sealed on behalf of said County by authority of its Board of 

Commissioners, and the said person acknowledged said instrument to be the free act and deed of 

said County. 

 
 
         
  
 Notary Public, _______ County, Michigan 
 Acting in Ingham County, Michigan 
 My commission expires: 
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Agenda Item 5b 
 
 

[County Board] 
 

Adoption Copy 
(Ingham County Justice Complex) 

 
RESOLUTION APPROVING GROUND LEASE 

At a regular meeting of the Ingham County Board of Commissioners (the "Board") held 

on the 25th day of August, 2020, at 6:30 p.m., Michigan time, conducted virtually via Zoom due 

to COVID-19 health concerns and in accordance with Executive Order No. 2020-154. 

PRESENT: __________________________________________________________________ 

ABSENT: __________________________________________________________________ 

The following Resolution was offered by Commission _________________________ 

and seconded by Commissioner _____________________________: 

WHEREAS, pursuant to the provisions of Act No. 31, Public Acts of Michigan, 1948 

(First Extra Session), as amended ("Act 31"), the County of Ingham, Michigan (the "County") 

has authorized and directed the incorporation of the Ingham County Building Authority (the 

"Authority"); and 

WHEREAS, a design, cost estimate and period of estimated useful life for the 

construction, furnishing and equipping of a new 165,000 square foot County Justice Complex to 

be located at or adjacent to 700 Buhl Street, Mason, Michigan 48854, together with associated 

facilities, equipment, and site improvements (collectively, the "Project"), to be used by the 

County as County Sheriff’s offices, the District Court and the County Jail, and to be acquired by 

the Authority pursuant to the Contract of Lease approved by the Board in a resolution adopted on 

August 20, 2020 (the "Contract of Lease") have been prepared and presented to this Board; and 

WHEREAS, under the terms of Act 31 the Authority has the power to construct, furnish 

and equip the Project, to lease the Project to the County for a period not exceeding 50 years, and 



 

 

to finance the Project by the issuance of building authority bonds payable from the rentals 

received from the County for the use of the Project, all in accordance with Act 31; and 

WHEREAS, a proposed Ground Lease (the "Ground Lease") between the County and the 

Authority has been prepared and presented to this Board for the purpose of having the County 

lease the lands on which the Project is located to the Authority; and 

WHEREAS, it is necessary and desirable for the County to enter into the proposed 

Ground Lease so that the Authority may in turn lease the lands and the Project to the County 

pursuant to the Contract of Lease for the use of the Project, all in accordance with the Act; 

NOW, THEREFORE, BE IT RESOLVED BY THE INGHAM COUNTY BOARD OF 

COMMISSIONERS, that: 

1. The Ground Lease is hereby approved, and the Chairperson is hereby directed to 

execute the Ground Lease on behalf of the County with such changes which are not materially 

adverse to the County and to deliver the same to the Authority. 

2. The Chairperson shall execute and deliver as many copies of the Ground Lease as 

he shall, in his discretion, deem necessary or desirable. 

3. A copy of the approved Ground Lease this day presented to the Board shall be 

attached to the minutes of this meeting and placed on file in the office of the County Clerk. 

4. All resolutions and parts of resolutions insofar as they may be in conflict with this 

Resolution are rescinded. 

5. This Resolution shall be effective immediately upon its adoption.  

IN FAVOR: __________________________________________________________________ 
 
AGAINST: __________________________________________________________________ 

ABSTENTIONS: _______________________________________________________________ 

RESOLUTION ADOPTED. 



 

 

I, the undersigned County Clerk of the County of Ingham, Michigan, certify that the 

foregoing is a true and complete copy of a resolution adopted by the Ingham County Board of 

Commissioners at the meeting indicated, the original of which resolution is on file in my office.  

I further certify that notice of the meeting was given, the meeting was held and the minutes 

therefor were filed and will be or have been made available, all in accordance with the provisions 

of the Open Meetings Act, Act No. 267, Public Acts of Michigan, 1976, as amended. 

 
Dated: __________, 2020   __________________________________________ 

Barb Byrum, Ingham County Clerk 
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   DW Draft Date: 8/5/2020 
(Ingham County Justice Complex) 

 
 

GROUND LEASE 
 

This GROUND LEASE is made and entered into as of the 1st day of September, 2020, by 

and between the COUNTY OF INGHAM, a municipal corporation and political subdivision of 

the State of Michigan (hereinafter referred to as the "County") and the INGHAM COUNTY 

BUILDING AUTHORITY (the "Authority"), a building authority organized and existing under 

the provisions of Act No. 31, Public Acts of Michigan, 1948 (First Extra Session), as amended 

("Act 31"). 

WHEREAS, the Authority has been incorporated by the County pursuant to Act 31, for 

the purposes set forth in Act 31; and 

WHEREAS, the County has requested the Authority to assist in the construction, 

furnishing and equipping of a new 165,000 square foot County Justice Complex to be located at 

or adjacent to 700 Buhl Street, Mason, Michigan 48854, together with associated facilities, 

equipment, and site improvements (collectively, the "Project"), to be used by the County as 

County Sheriff’s offices, the District Court and the County Jail; and 

WHEREAS, under the terms of Act 31 the Authority has the power to construct, furnish 

and equip the Project, to lease the Project to the County for a period not exceeding 50 years and 

to finance the Project by the issuance of building authority bonds payable from the rentals 

received from the County for the use of the Project, all in accordance with Act 31; and   

WHEREAS, the Authority is willing to construct, furnish and equip the Project on the 

premises described in Exhibit A (the "Site") hereby leased to the Authority and to lease back the 

Project to the County; and 



 

 

WHEREAS, the estimated cost of the Project (to be paid from proceeds of the bonds by 

the Authority) is approximately Sixty-Nine Million Dollars ($69,000,000); and 

WHEREAS, as a prerequisite to the issuance of building authority bonds to finance part 

of the cost of the Project, it is necessary for the parties to enter into this Ground Lease, whereby 

the County will lease the Site to the Authority for a period extending beyond the last maturity 

date of the bonds, but not to exceed a period of 50 years; 

IT IS HEREBY AGREED BY AND BETWEEN THE COUNTY AND THE 

AUTHORITY in consideration of the mutual agreements and covenants in this Ground Lease, as 

follows: 

1. The County does hereby let and lease the Site to the Authority, and the Authority 

does hereby lease the Site from the County.  The term of this Ground Lease shall commence on 

the effective date of the Contract of Lease (the "Contract of Lease") between the parties dated as 

of September 1, 2020, and shall terminate on the later of May 2, 2038 or the date the bonds have 

been fully paid, unless terminated prior to such date in accordance with the provisions hereof. 

2. The Authority shall pay rent to the County for the Site hereby leased at the rate of 

One Dollar ($1.00) per year due and payable on the anniversary date of this Ground Lease each 

and every year during the term hereof. 

3.   The Authority will lease the Project to the County pursuant to the Contract of 

Lease. 

4. It is mutually agreed that at the request of County, the Authority shall construct, 

furnish and equip the Project on the Site hereby leased as provided by and in accordance with the 

Contract of Lease. 



 

 

5. Each of the Authority and the County shall have, and is hereby granted, access to 

and use of the Site during the construction, furnishing and equipping of the Project, and upon 

completion of the Project.  The County agrees to provide any and all easements and/or rights of 

egress and ingress to the Authority on and around the Site to allow and permit the Authority and 

the general public access to the County justice complex and to adjacent facilities. 

6. The Authority and the County shall not be held liable for a breach of this Ground 

Lease or for any damages or loss in the event the Site is damaged by an act beyond its control 

which makes its use untenable.  In the event of such a condition, the Ground Lease may be 

immediately terminated by either party without further liability. 

7. The County shall hold the Authority and the members of the Authority harmless 

and to the extent permitted by law keep it fully indemnified at all times against any loss, injury, 

or liability to any person or property by reason of the use, misuse, or non-use of the project by 

the County or by any other person or from any act or omission in, on or about the project, 

including any liability resulting from any and all environmental matters pertaining thereto.  The 

County shall, at its own expense, make any changes or alterations in, on or about the Project 

which may be required by any applicable statute, charter, ordinance or governmental regulation 

or order, and shall save the Authority and its elected and appointed officers, employees and 

agents harmless and free from all cost or damage in respect thereto.  

8. The County shall provide adequate liability insurance protecting the Authority 

against loss on account of damage or injury to persons or property, imposed by reason of the 

ownership, possession, use, operation or repair of the Project or resulting from any acts of 

omission or commission on the part of the Authority or their agents, officers or employees in 



 

 

connection therewith.  Such insurance shall be made effective from the date of issuance of the 

building authority bonds or commencement of construction of the Project, whichever is later. 

9. It is mutually agreed that, upon the termination of this Ground Lease, the 

premises leased hereby and all improvements thereon and the title to the same shall revert to the 

County. 

10. This Ground Lease shall inure to the benefit of and be binding upon the respective 

parties hereto and their successors and assigns. 

11. This Ground Lease shall remain in full force and effect for the period herein 

provided but shall terminate on May 2, 2038 or earlier, but only if and when the Authority shall 

have fully paid and discharged its liability with respect to the building authority bonds and any 

other obligations of the Authority or the County incurred with respect to the construction, 

furnishing and equipping of the Project.  If such amounts have not been fully paid on or prior to 

May 2, 2038, the term of this Contract of Lease shall continue until such amounts are fully paid. 

12. In the event that the Authority for any reason, cannot issue its building authority 

bonds to finance the Project prior to December 31, 2021 this Ground Lease shall terminate.  The 

provisions of this Section may be extended or waived by the parties by resolution of their 

respective governing bodies. 

13. This Ground Lease shall be subject to and construed in accordance with the laws 

of the State of Michigan. In the event any disputes arise under this Ground Lease the venue for 

the bringing of any actions in law or in equity shall be in the State of Michigan established in 

accordance with the statutes and Court Rules of the State of Michigan. In the event any action is 

brought in or is moved to a federal court the venue for such action shall be the Federal Judicial 

District of Michigan, Western District, Southern Division. 



 

 

14. No failure or delay on the part of any party hereto in exercising any right, power 

or privilege hereunder shall operate as a waiver thereof, nor shall a single or partial exercise of 

any right, power or privilege preclude any other or further exercise of any other right, power or 

privilege. 

15. All modifications, amendments or waivers of any provision of this Ground Lease 

shall be made only by the written mutual consent of the parties hereto. 

16. This Ground Lease may be executed in any number of counterparts, each of 

which, when so executed and delivered, shall be an original; but such counterparts shall together 

constitute but one and the same Ground Lease. 



 

 

IN WITNESS WHEREOF, the County, by its County Commission, and the Authority, by 

its Commission, have each caused this Ground Lease to be executed and delivered as of the day 

and year first written above. 

Witnessed: COUNTY OF INGHAM 
 
 
_________________________ By:        
  Bryan Crenshaw, Chairperson  
  County Board of Commissioners 
 
 
Witnessed: INGHAM COUNTY BUILDING AUTHORITY 
 
 
_________________________ By:        
  Mattis D. Nordfjord, Chairperson 
 
Witnessed:  
 
 
_________________________ By:        
  _________________________, Secretary 
 
 
 APPROVED AS TO FORM 
   FOR THE COUNTY OF INGHAM 
   COHL, STOKER & TOSKEY, P.C. 
 
   By:_________________________ 
    Robert D. Townsend 



 

 

Exhibit A 
 
 
 Legal Description of Site 
 
 
BEG AT A PT ON N LN CURTIS ST S 89-32-24 W 151.65 FT & N 32.3 FT FR CEN SEC 5, W PLL E-W 1/4 
LN 488.8 FT, S 41-40-00 W 258 FT, N 47-08-00 W 646.23 FT TO NWLY R/W LN BUHL DR, S 42-24-00 W 
ALG R/W TO N-S 1/8 LN OF NW 1/4 SEC 5, N 01-19-09 E ALG 1/8 LN 1238.3 FT TO A PT 1117.27 FT S 
OF N SEC LN, S 89-55-18 E 1145.51 FT TO WLY R/W LN LANSING-JACKSON RR, S 19-00-00 ALG R/W 
TO A PT 1187 FT N OF E-W 1/4 LN SEC5, S 88-41-26 W 413.7 FT, S 01-55-56 W 112 FT, N 85-05-42 E 40 
FT S 19-24-33 E 1101.12 FT TOPOB EXC BUHL ST R/W SEC 5 R/W T2N R1W, CITY OF MASON. 32 AC 
M/L. SPLIT FROM 33-19-10-05-176-002 FOR 2000 
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Agenda Item 6 
 

TO: Board of Commissioners Law and Courts and Finance Committees 

FROM: Mary Sabaj, CCAB Manager 

DATE: July 30, 2020 
 

SUBJECT: RESOLUTION TO AUTHORIZE ADDITIONAL MILLAGE FUNDS FOR INDIGENT 
ELECTRONIC MONITORING SERVICES AND NOTICE TO JSG MONITORING THAT 
ADDITIONAL JUSTICE MILLAGE FUNDS HAVE BEEN ALLOCATED AND ARE 
AVAILABLE TO MAINTAIN INDIGENT USER ELECTRONIC MONITORING SERVICES 
THROUGH DECEMBER 31, 2020 

 
BACKGROUND 
Resolution #19-393, approved September 24, 2019, authorized the current contract with JSG Monitoring for 
indigent user electronic monitoring services. The 2020 Budget approved a General Fund allocation of $50,000 
and an additional $20,000 in Justice Complex Millage Funds was added in Resolution #19-512 on November 
26, 2019. Due to overall high utilization early in the fiscal year and increasing utilization due to COVID-19, 
Resolution #20-180 was approved to add up to $115,000 on April 28, 2020. However, due to the pandemic, it 
has been challenging to project the level of need and utilization has continued to increase. It is now clear that 
the total approved to date ($185,000) will not maintain services through the end of the year. A projected 
additional amount of up to $85,000 is requested for services through December 31, 2020. Pursuant to the terms 
of the current JSG contract, written notice can be provided, as additional funds are made available.   
 
ALTERNATIVES 
Current funding is projected to run out in September, leaving the only option of self-pay for electronic 
monitoring services. Given the unprecedented challenges presented by COVID-19, this will significantly limit 
or preclude access to this much-needed service.  
 
FINANCIAL IMPACT 
The proposed $85,000 supplement to indigent electronic monitoring funds are available from 2019 unspent 
programming funds within the Justice Millage Fund and will provide needed funds through December 31, 2020. 
There is potential to receive FEMA reimbursement for some portion of electronic monitoring expenditures 
directly related to COVID-19.  
 
STRATEGIC PLANNING IMPACT  
This resolution supports the overarching long-term objective of providing easy access to quality, innovative, 
cost effective services that promote well-being and quality of life for the residents of Ingham County, 
specifically section A 2. (e) of the Action Plan – Combine Jail sentences with substance abuse and other 
treatment programming when appropriate to reduce recidivism.  
 
OTHER CONSIDERATIONS 
Electronic monitoring is a highly cost efficient option for monitoring appropriate offenders in the community 
($5.50 to $10 per day) and has proven to be an essential resource during the current COVID-19 crisis. Adequate 
indigent electronic monitoring resources will continue to be needed as an alternative to jail; and, to provide 
services for self-pay clients who have lost employment or whose hours have been reduced as a direct result of 
COVID-19. It is expected that this increased need for electronic monitoring resources will continue through 
2020.   
 



 

 

RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.   
  



 

 

Agenda Item 6 
 
Introduced by the Law & Courts and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE ADDITIONAL MILLAGE FUNDS FOR INDIGENT ELECTRONIC 
MONITORING SERVICES AND NOTICE TO JSG MONITORING THAT ADDITIONAL JUSTICE 

MILLAGE FUNDS HAVE BEEN ALLOCATED AND ARE AVAILABLE TO MAINTAIN INDIGENT 
USER ELECTRONIC MONITORING SERVICES THROUGH DECEMBER 31, 2020 

 
WHEREAS, in Resolution #19-393 the Board of Commissioners authorized entering a contract with JSG 
Monitoring Services to provide electronic monitoring services for indigent users for an initial three (3) year 
performance period effective December 1, 2019 through December 1, 2022 followed by two, one (1) year 
automatic renewal periods not to exceed December 31, 2024; and  
 
WHEREAS, this contract provides that upon exhaustion of the annual budgeted funds during any given year, 
JSG Monitoring is required to cease performing services for the remainder of the year, unless or until JSG is 
notified in writing that additional funding is available to continue services for indigent users; and 
 
WHEREAS, to supplement the 2019 - 2020 General Fund allocation of $50,000 for indigent user Electronic 
Monitoring services, on November 26, 2019 the Board of Commissioners adopted Resolution #19-519 that 
included Justice Millage funds in an amount up to $20,000 and on April 28, 2020 in Resolution #20-180 
approved additional Justice Millage funds of up to $115,000; and 
 
WHEREAS, due to generally high utilization early this fiscal year and increasing need for services due to 
COVID-19, the County General Fund allocation and supplemental Justice Millage funds totaling $185,000 will 
not cover the cost of services through December 31, 2020; and  
 
WHEREAS, additional electronic monitoring funding up to $85,000 is needed to ensure that services continue 
through December 31, 2020.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
providing JSG written notice that additional funds in an amount not to exceed $85,000 are available through 
December 31, 2020. 
 
BE IT FURTHER RESOLVED, that funds to supplement the FY 2019-2020 General Fund allocation will come 
from the Justice Millage. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary 
adjustments to the 2020 budget. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary 
documents consistent with this resolution and upon approval as to form by the County Attorney. 
 
 
 



 

 

Agenda Item 7 
 
TO:  Law and Courts Committee 
  Finance Committee 
 
FROM: Sergeant James Every, Ingham County Office of Homeland Security and 

Emergency Management 
 
DATE:  July 9, 2020 
 
RE: Resolution to accept grant funds from the Department of Justice, BJA FY 20 

Coronavirus Emergency Supplemental Funding Program. 
 
 
This resolution is to accept grant funds from the Department of Justice, BJA FY 20 Coronavirus 
Emergency Supplemental Funding Program. The Coronavirus Emergency Supplemental Funding 
(CESF) Program will provide funding to assist the Ingham County Sheriff’s Office in preventing, 
preparing for, and responding to the coronavirus. 
 
 
 



 

 

Agenda Item 7 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT GRANT FUNDS FROM THE DEPARTMENT OF JUSTICE,  
BJA FY 20 CORONAVIRUS EMERGENCY SUPPLEMENTAL FUNDING PROGRAM 

 
WHEREAS,  on March 10, 2020, the Department of Health and Human Services identified the first two 
presumptive-positive cases of COVID-19 in Michigan; and 
 
WHEREAS, since then, the virus spread across Michigan, bringing death to over six thousand, and confirmed 
cases over seventy four thousand, and deep disruption to this state’s economy, homes, and educational, civic, 
social, and religious institutions; and 
 
WHEREAS, the Ingham County Sheriff’s Office of Homeland Security and Emergency Management are to 
develop and maintain a response plan capable of protecting life, property, and vital infrastructure in times of 
disaster or emergency; and 
 
WHEREAS, grant funds in the amount of $36,170 are available from the Department of Justice’s BJA FY 20 
Coronavirus Emergency Supplemental Funding Program; and   
 
WHEREAS, the funds may be used for overtime, equipment (including law enforcement and medical personal 
protective equipment), hiring, supplies (such as gloves, masks, sanitizer), training, travel expenses, and 
addressing the medical needs of inmates in jails. 
  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
acceptance of $36,170 from the BJA FY 20 Coronavirus Emergency Supplemental Funding Program from the 
Department of Justice and enters into an agreement for the time period of January 20, 2020 through January 31, 
2022. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the 
Controller/Administrator to make any necessary budget adjustments in the Ingham County Office of Homeland 
Security & Emergency Management 2020 Budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Chairperson 
of the Board of Commissioners to sign any necessary documents that are consistent with this resolution and 
approved as to form by the County Attorney. 
 
 



 

 

Agenda Item 8 
 
TO: Board of Commissioners: Law & Courts and Finance Committees 

FROM: Undersheriff Andrew R. Bouck  

DATE: July 21, 2020  

SUBJECT: Continued contract with Michigan State Police and Saginaw County for Statewide 

 Records Management System (SRMS)   

 For the meeting agenda of August 13, 2020  

 
BACKGROUND 
The Ingham County Sheriff’s Office wishes to renew the three-year contract with Michigan State Police and 
Saginaw County for Statewide Records Management System (SRMS). The Sheriff’s Office has contracted with 
Michigan State Police and Saginaw County since 2017, this current system replaced our previous records 
management system (Tritech). The Sheriff’s Office requests approval to continue contracting with Michigan 
State Police and Saginaw County for the use of the Statewide Records Management System (SRMS).     
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
There is no financial impact as this contractual service has been budgeted for. This request is just to renew the 
existing contractual relationship with vendor.    
 
STRATEGIC PLANNING IMPACT  
Not Applicable 
 
OTHER CONSIDERATIONS 
None.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support a 
renewal contract with the vendor to continue support of the Statewide Records Management System (SRMS).     
  



 

 

Agenda Item 8 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE INGHAM COUNTY AND THE INGHAM COUNTY SHERIFF’S 
OFFICE TO RENEW THREE-YEAR CONTRACT AGREEMENT WITH THE MICHIGAN 

STATE POLICE AND SAGINAW COUNTY FOR PARTICIPATION IN THE 
STATEWIDE RECORDS MANAGEMENT SYSTEM (SRMS) 

 
WHEREAS, the Ingham County Sheriff’s Office wishes to renew the three-year contract agreement with the 
Michigan State Police (MSP) and Saginaw County for the Statewide Records Management System (SRMS); 
and 
  
WHEREAS, the Sheriff’s Office initially contracted with the Michigan State Police and Saginaw County for the 
Statewide Records Management System in 2017; and   
  
WHEREAS, the Statewide Records Management System (SRMS) allows for data exchange between all public 
safety agencies within the State of Michigan who decided to participate; and 
 
WHEREAS, the Statewide Records Management System (SRMS) incorporates a Jail Records Management 
system for all jail records as well; and 
 
WHEREAS, Saginaw County is providing the remote access to Saginaw County’s Information Systems and 
Services (SCISS) Department for the Records Management System for the Ingham County Sheriff’s Office to 
utilize SRMS which encompasses a Jail Records Management System; and 
 
WHEREAS, the user cost for each sworn officer is $200.00 per year for use of the SRMS, currently the total 
number of sworn officers who will be utilizing the system is 76 officers; and 
 
WHEREAS, the cost for Jail Records Management is based on structural jail beds within the jail facility at a 
cost of $50.00 per jail bed being utilized by the Ingham County Sheriff’s Office, currently the operational use of 
jail beds within the facility is 444 beds.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
entering into a contract with Michigan State Police and Saginaw County for the Statewide Records 
Management System (SRMS) for the time period of September 30, 2020 through September 30, 2023 for an 
annual yearly contract cost not to exceed $37,400.00 per year (76 users x $200.00 = $15,200.00 plus 444 beds x 
$50.00 = $22,200.00 for a grand total of $37,400.00).   
 
BE IT FURTHER RESOLVED, that the funds for this purpose will come from the IT Equipment-Maintenance 
Loft account, #636-25820-932050. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents or purchase documents that are consistent with this 
resolution and approved as to form by the County Attorney.  
 
 



 

 

Agenda Item 9a 
 
TO: Board of Commissioners Human Services & Finance Committees 

FROM: Tim Morgan, Parks Director 

DATE: July 7, 2020 

SUBJECT: Burchfield Park Camping Fees for Future Seasons 

 For the meeting agenda of 7/20/20 Human Services and 7/22/20 Finance 

 
BACKGROUND 
Park staff is proposing new camping options for visitors at Burchfield Park for future seasons. Rustic camping 
would be limited to 4-5 reservable rustic sites, mostly along the river or a short hike off the main trail. The river 
sites would be unique along the Grand River and encourage paddlers to use the park and make longer treks on 
the river. The idea is also to build a cabin and/or yurt with some amenities like electric and make them closer to 
parking lots and bathroom facilities for families and groups to reserve. We believe this would be a popular 
amenity for the park since there is no water trail camping along the Grand in any direction you go. 
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The alternative is to not offer camping.  
 
FINANCIAL IMPACT 
This could offer a new sources of revenue for Burchfield Park. The proposed fees are: 
 

 Rustic Camping in designated areas $15/night 
 Yurt/Cabin Camping $85/night 
 $200 damage fee for cleanup of campsites  

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services 
user- friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and 
features,1(g) - Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance 
existing trails and blueways, and develop new multi-use trails and blueways, that connect parks with 
recreational, residential, cultural, and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their June 22, 2020 meeting. 

 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 
 
 
 
 
 



 

 

Agenda Item 9a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE FEES FOR CAMPING AT BURCHFIELD PARK 
 

WHEREAS, Board of Commissioners Resolution 11‐049 allows the Ingham County Parks Commission to make user fee 
recommendations to the Ingham County Board of Commissioners for activities within the County Parks; and 
 
WHEREAS, park staff and the Park Commission recommend new fees for camping options at Burchfield Park. 

 
THEREFORE BE IT RESOLVED, that this fee structure becomes effective upon passage of this resolution by 
the Ingham County Board of Commissioners for camping options at Burchfield Park: 

 
 Rustic Camping in designated areas $15/night (for the 2021 season) 
 Yurt/Cabin Camping $85/night (for future season, when yurt/cabins are built) 
 $200 damage fee for cleanup of campsites  

 
  



 

 

Agenda Item 9b 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: August 4, 2020 

SUBJECT: Hawk Island Grant #TF19-0116 

 For the meeting agenda of 8/17/20 Human Services and 8/19/20 Finance 

 
BACKGROUND 
Board of Commissioners Resolution #19-118 authorized the submission of a Michigan Natural Resources Trust 
Fund Grant for accessibility improvements at Hawk Island. The Michigan Natural Resources Trust Fund 
recommended this project for funding. This resolution authorizes the acceptance of the project agreement for 
the Michigan Natural Resources Trust Fund grant as Ingham County Parks successfully received this $300,000 
grant from the MDNR. 
 
Attached is the Project Agreement, a boundary map of the project area, and a legal description. The project will 
include the following improvements: a new paved path, in lieu of the boardwalk along the bank of the lake, 
replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing piers / 
overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and out to 
Cavanaugh Road.  
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
There is $231,400 available for this project in line item 228-62800-967000-TR059 (line item assigned to two 
Hawk Island grants #LW19-0027 and TF19-0116) which includes: 
 
$231,400 from the Ingham County Trails and Parks Millage approved in Board of Commissioners Resolution 
#19-047 and #19-118 for a local match. 
 
The DNR provided notice the grant will be awarded in the amount of $300,000. This resolution authorizes the 
Controller/Administrator to transfer the rest of the project amount of $300,000 from the Michigan Department 
of Natural Resources to be available in line item 228-62800-967000-TR059 for a total project cost of $531,400. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 
 



 

 

 



 

 

Agenda Item 9b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT FOR A 
MICHIGAN NATURAL RESOURCES TRUST FUND GRANT #TF19-0116 

 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $300,000 for the grant application titled Hawk Island Park Improvements #TF19-0116 to the Michigan 
Natural Resources Trust Fund for accessibility improvements throughout the park for people of all abilities at 
Hawk Island, located in Lansing; and  
 
WHEREAS, these improvements will include a new paved path, in lieu of the boardwalk along bank of the 
lake, replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing piers / 
overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and out to 
Cavanaugh Road; and 
 
WHEREAS, the required matching funds of $231,400 will come from previously appropriated County funds 
reserved for this purpose in Resolution #19-047 and #19-118 is required by the Project’s Grant Agreement. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the Agreement for grant # TF19-0116 for accessibility improvements 
at Hawk Island as received from the Michigan Department of Natural Resources (DEPARTMENT), and that the 
Ingham County Board of Commissioners does hereby specifically agree, but not by way of limitation, as 
follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
two hundred thirty one thousand and four hundred ($231,400) dollars to match the grant authorized 
by the DEPARTMENT. 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

DEPARTMENT for auditing at reasonable times. 
 
3.  To construct the project and provide such funds, services and materials as may be necessary to 

satisfy the terms of said Agreement. 
 
4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 

thereof by the public on equal and reasonable terms. 
 

5.   To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution. 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the project amount 
of $300,000 from the Michigan Department of Natural Resources be available in line item 228-62800-967000-
TR059. 
 



 

 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 



 

 

Agenda Item 9c 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: August 4, 2020 

SUBJECT: Lake Lansing South Grant #TF19-0114 

 For the meeting agenda of 8/17/20 Human Services and 8/19/20 Finance 

 
BACKGROUND 
Board of Commissioners Resolution #19-121 authorized the submission of a Michigan Natural Resources Trust 
Fund Grant for accessibility improvements at Lake Lansing Park South. The Michigan Natural Resources Trust 
Fund recommended this project for funding. This resolution authorizes the acceptance of the project agreement 
for the Michigan Natural Resources Trust Fund grant as Ingham County Parks successfully received this 
$300,000 grant from the MDNR. 
 
Attached is the Project Agreement, a boundary map of the project area, and a legal description. This grant 
includes removal of the existing restroom/concession building, removal and relocation of the Sunrise Cabana, a 
new bathhouse building that will include restrooms, changing rooms, concessions, storage, picnic tables with 
umbrellas near the concession area, six interpretive signs to talk about the historical significance of the park, a 
new 6’ wide path from the existing parking lot to the new bathhouse and to the playground, and replacement of 
some of the existing walkways in the park, and two outdoor showers.  
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
There is $725,200 available for this project in line item 228-62800-967000-TR061 (line item assigned to two 
Lake Lansing South grants #LW19-0026 and TF19-0114) which includes: 
 
$725,200 from the Ingham County Trails and Parks Millage approved in Board of Commissioners Resolution 
#19-047 and #19-121 for a local match. 
 
The DNR provided notice the grant will be awarded in the amount of $300,000. This resolution authorizes the 
Controller/Administrator to transfer the rest of the project amount of $300,000 from the Michigan Department 
of Natural Resources to be available in line item 228-62800-967000-TR061 for a total project cost of 
$1,025,200. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

Agenda Item 9c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT FOR A 
MICHIGAN NATURAL RESOURCES TRUST FUND GRANT #TF19-0114  

 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $300,000 for the grant application titled Lake Lansing Park South – Bathhouse Replacement #TF19-0114 to 
the Michigan Natural Resources Trust Fund for accessibility improvements throughout the park for people of all 
abilities at Lake Lansing Park South, located in Meridian Township; and  
 
WHEREAS, these improvements will provide a new bathhouse at Lake Lansing Park South with restrooms, 
changing rooms, concessions and storage. The old restroom/concession building will be removed and the 
adjacent Sunrise Cabana will be removed and relocated. The project also includes new walkways, new picnic 
tables, interpretive signs and outdoor showers; and 
 
WHEREAS, the required matching funds of $725,200 will come from previously appropriated County funds 
reserved for this purpose in Resolution #19-047 and #19-121 and is required by the Project’s Grant Agreement. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the Agreement for grant # TF19-0114 for accessibility improvements 
at Lake Lansing Park South as received from the Michigan Department of Natural Resources 
(DEPARTMENT), and that the Ingham County Board of Commissioners does hereby specifically agree, but not 
by way of limitation, as follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
seven hundred twenty five thousand and two hundred $725,200) dollars to match the grant 
authorized by the DEPARTMENT. 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

DEPARTMENT for auditing at reasonable times. 
 
3.  To construct the project and provide such funds, services and materials as may be necessary to 

satisfy the terms of said Agreement. 
 
4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 

thereof by the public on equal and reasonable terms. 
 

5.   To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution. 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the project amount 
of $300,000 from the Michigan Department of Natural Resources be available in line item 228-62800-967000-
TR061. 
 



 

 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



 

 

Agenda Item 9d 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: August 3, 2020 

SUBJECT: Application to the Ingham County Trails and Parks Millage Fund for County Parks Projects 

 For the meeting agenda of 8/17/20 Human Services and 8/19/20 Finance 

 
BACKGROUND 
The Parks Department & Park Commission has identified four separate needs for improvements for the sixth 
round of the Trails and Parks Millage Fund Applications. Attached are the preliminary cost estimates for four 
grant applications: 
 
-(1) Lake Lansing Boat Launch: include a boat wash station/drainage/wetland planting, replacement of the boat 
ramp and skid pier this is a shovel ready grant with hopes to be completed in 2021 matched with Parks T & P 
CIP requested from their 2021 budget request (Exhibit A). 
 
-(2) Lake Lansing North: boardwalk replacement Phase I apply for two MDNR Grants MNRTF and MNRL&W 
utilizing Trails and Parks as match (Exhibit B). 
 
-(3) Burchfield Park: Apply for MNRL&W Grant for cabins rentals and accessible loop trail utilizing Trails and 
Parks as match (Exhibit C). 
 
-(4) Burchfield Park: MNRTF Small Grant for observation/fishing replacement decks along the Grand River 
and Peppermint Creek Bridge Replacement utilizing Trails and Parks as match (Exhibit D). 
 
ALTERNATIVES 
The Parks Department is seeking funding for these applications to the current Trails and Parks Millage 
Application Round. Currently there are not park funds available to do these projects. 
 
FINANCIAL IMPACT 
The Parks Department is requesting the Ingham County Board of Commissioners to authorize the use of 
$1,316,500 from the Trails and Parks Millage fund balance, if these projects are selected for funding in the 
upcoming round of grant applications. We would also anticipate utilizing $115,600 in the 2021 Parks CIP Trails 
and Parks Budget requested funding if approved from the Trails and Parks Millage fund balance as well. If 
successful with our MDNR Grant applications, we would bring back to Ingham County $950,000 from the State 
in MDNR Grant funds all matched by millage funds. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
 
 



 

 

OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their July 27, 
2020 meeting.  
 
RECOMMENDATION 
Based on the information presented and direction from the Park Commission, I respectfully recommend 
approval of the attached resolution. 
 
 
 



 

 

Exhibit A 

 



 

  



 

  



 

  



 

 

Exhibit B 
 
 



 

  



 

  



 

  



 

 

Exhibit C 



 

  



 

  



 

 

 
Exhibit D 



 

 
 



 

 

 



 

 

Agenda Item 9d 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE APPLICATION TO THE INGHAM COUNTY TRAILS AND 
PARKS MILLAGE FUND FOR FOUR PROJECTS WITHIN THE INGHAM COUNTY PARKS 

 
WHEREAS, the Ingham County Parks Department is eligible to apply for the Ingham County Trails and Parks 
Millage funds in round six of the Trails & Parks Millage applications; and 
 
WHEREAS, the Ingham County Parks Commission supports the submission of four grant applications to the 
Ingham County Trails and Parks Millage Fund for submission of one grant each for Lake Lansing Boat Launch, 
Lake Lansing North, and two at Burchfield Park; and 
 
WHEREAS, the proposed applications are supported by the Community’s 5-year Parks Master Plan to improve 
accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the grant applications requires a financial commitment to the four projects in the amount 
$1,316,500 total from the Trails and Parks Millage fund balance, if these projects are selected for funding in the 
upcoming round of grant applications, as follows: Lake Lansing Boat Launch $300,000, Lake Lansing North 
$596,500, and Burchfield Park Large Grant $310,000 and Burchfield Park for a small grant $110,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners herby authorizes the 
Ingham County Parks Department to submit a grant request to the Ingham Count Trails and Parks Millage Fund 
balance for $1,316,500 total, if these projects are selected for funding in the upcoming round of grant 
applications, as follows: Lake Lansing Boat Launch Grant $300,000, Lake Lansing North Grant $596,500, and 
Burchfield Park Large Grant $310,000 and Burchfield Park for a small grant $110,000. 
 
 



 

 

Agenda Item 9e 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director  

DATE: August 4, 2020 

SUBJECT: Consulting Services for the Trails and Parks Millage 

 For the meeting agenda of 08/17/20 Human Services and 08/19/20 Finance 

 
BACKGROUND 
The Board of Commissioners passed Resolution #16-524 to authorize a two year contract with Spicer Group 
Inc., for the purpose of providing consulting services to and assisting the Ingham County Parks staff with the 
delivery of millage related items. Resolution #18-469 authorized extending the contract by two years. This 
resolution requests an additional not to exceed $57,000 in funding to complete additional tasks within the 
current contract scope as shown in attached document. These tasks include providing validating cost estimates 
are accurate, project viability reporting, follow-up and monitoring of projects, post audit completion, bridge and 
engineering expertise, wayfinding program, professional services design and grants assistance, and mapping 
and updates to the comprehensive report as needed. 
 
ALTERNATIVES 
Ingham County Park staff does not have the engineering expertise that the consultant is be able to provide.   
 
FINANCIAL IMPACT 
The cost of the renewal was an estimated third-year cost of $99,883.00 and an estimated fourth-year cost of 
$101,873.00 for a combined two-year total not to exceed $201,756.00. 
 
We are requesting an additional not to exceed $57,000. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1 (g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
This resolution is running concurrent with the Park Commission meeting on August 24, 2020. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend the resolution authorizing an amendment to the 
contract with Spicer Group, Inc. be approved. 
 

 



 

 

 
 



 

 

Agenda Item 9e 
 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE  
CONTRACT WITH SPICER GROUP, INC.  

 
WHEREAS, the Board of Commissioners passed Resolution #16-524 to authorize a two year contract with 
Spicer Group Inc., for the purpose of providing consulting services to and assisting the Ingham County Parks 
staff of millage related items; and 
 
WHEREAS, the Board of Commissioners passed Resolution #18-469 authorized extending the contract by two 
years; and 
 
WHEREAS, an additional $57,000 from the Trails and Parks Millage fund balance will be necessary to 
complete additional tasks within the current contract scope. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment 
to the Contract with Spicer Group, Inc. to provide additional consulting services to and assist the Ingham 
County Parks staff with the delivery of certain millage related items within the current contract scope, to include 
providing validating cost estimates are accurate, project viability reporting, follow-up and monitoring of 
projects, post audit completion, bridge and engineering expertise, wayfinding program, professional services 
design and grants assistance, and mapping and updates to the comprehensive report as needed. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorize an additional not to exceed $57,000 
from the Trails and Parks Millage fund balance and the Controller is authorized to transfer $57,000 from the 
Trails and Parks Millage fund balance into line item # 228-62800-802000. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



 

 

Agenda Item 9f 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Melissa Buzzard, Trails and Parks Millage Coordinator 

DATE: August 4, 2020 

SUBJECT: Amendment to City of Lansing Millage Agreements 

 For the meeting agenda of 8/17/20 Human Services and 8/19/20 Finance 

 
BACKGROUND 
Board of Commissioners Resolution #18-110 and #19-047 authorized entering into a contract with the City of 
Lansing for Agreement TR039, TR056, TR064, TR065, TR066 and TR067. 
 
The City of Lansing is requesting an increase in their budget for these projects due to unforeseen circumstances 
as detailed in Exhibit A.  
 
ALTERNATIVES 
The Park Commission considered this request at their July 27th meeting and recommended this approach.  
 
FINANCIAL IMPACT 
This resolution requests an additional $1,800,000.00 for the following agreements: 
 
Contract Title Project # Original 

Amount 
Authorized 

Additional 
Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

Bridge Repair/Replacement E. of Moore’s Park 
CL-09 

TR039 $78,750.00 $558,006.87 
 

$636,756.87 

Bridge CL-13 TR065 $86,442.85 $173,217.27 
 

$259,660.12 

Bridge CL-14 TR067 $100,980.97 $276,618.27 
 

$377,599.24 

Bridge CL-15 TR066 $344,042.54 $272,650.97 
 

$616,693.51 

Bridge CL-18 TR064 $714,017.94 $227,101.35 
 

$941,119.29 

Bridge CL-31 TR056 $373,511.70 $292,405.27 
 

$665,916.97 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 



 

 

OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their July 27th, 2020 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 



 

 

 



 

 

 



 

 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

Agenda Item 9f 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE CITY OF LANSING  

TRAILS AND PARKS MILLAGE AGREEMENTS 
 
WHEREAS, Board of Commissioners Resolution #18-110 authorized entering into a contract with the City of 
Lansing for Agreement TR039; and 
 
WHEREAS, Board of Commissioners Resolution #19-047 authorized entering into a contract with the City of 
Lansing for Agreement TR056, TR064, TR065, TR066 and TR067; and 
 
WHEREAS, due to unforeseen circumstances the City of Lansing is requesting an amendment to Agreements 
TR039, TR056, TR064, TR065, TR066 and TR067to increase the budget by $1,8000,000 as outlined in the 
below table. 
Contract Title Project # Original 

Amount 
Authorized 

Additional 
Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

Bridge Repair/Replacement E. of Moore’s Park 
CL-09 

TR039 $78,750.00 $558,006.87 
 

$636,756.87 

Bridge CL-13 TR065 $86,442.85 $173,217.27 
 

$259,660.12 

Bridge CL-14 TR067 $100,980.97 $276,618.27 
 

$377,599.24 

Bridge CL-15 TR066 $344,042.54 $272,650.97 
 

$616,693.51 

Bridge CL-18 TR064 $714,017.94 $227,101.35 
 

$941,119.29 

Bridge CL-31 TR056 $373,511.70 $292,405.27 
 

$665,916.97 

 
WHEREAS, Agreement TR039 and needs to be extended to complete the project to December 31, 2021. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment 
to the Agreements listed below with the City of Lansing: 
Contract Title Project # Original 

Amount 
Authorized 

Additional 
Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

Bridge Repair/Replacement E. of Moore’s Park 
CL-09 

TR039 $78,750.00 $558,006.87 
 

$636,756.87 

Bridge CL-13 TR065 $86,442.85 $173,217.27 
 

$259,660.12 



 

 

Bridge CL-14 TR067 $100,980.97 $276,618.27 
 

$377,599.24 

Bridge CL-15 TR066 $344,042.54 $272,650.97 
 

$616,693.51 

Bridge CL-18 TR064 $714,017.94 $227,101.35 
 

$941,119.29 

Bridge CL-31 TR056 $373,511.70 $292,405.27 
 

$665,916.97 

 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $558,006.87 
from the Trails and Parks Millage fund balance for the TR039 project and the Controller is authorized to 
transfer $558,006.87 from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR039. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $292,405.27 
 from the Trails and Parks Millage fund balance for the TR056 project and the Controller is authorized to 
transfer $292,405.27from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR056. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $227,101.35 
from the Trails and Parks Millage fund balance for the TR064 project and the Controller is authorized to 
transfer $227,101.35 from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR064. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $173,217.27 
 from the Trails and Parks Millage fund balance for the TR065 project and the Controller is authorized to 
transfer $173,217.27 from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR065. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $272,650.97 
 from the Trails and Parks Millage fund balance for the TR066 project and the Controller is authorized to 
transfer $272,650.97from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR066. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $276,618.27 
from the Trails and Parks Millage fund balance for the TR067 project and the Controller is authorized to 
transfer $276,618.27 from the Trails and Parks Millage fund balance into line item #228-62800-967000-TR067. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an extension for Agreement 
TR039 to December 31, 2021.  
 
BE IT FURTHER RESOLVED, that all other terms and conditions Agreement TR039, TR056, TR064, TR065, 
TR066 and TR067 shall remain unchanged. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 



 

 

Agenda Item 10a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 30, 2020 

SUBJECT: Resolution to Authorize an Agreement with Adams Outdoor to promote Weed Facts Campaign 

2020  

 For the meeting agendas of: August 17 and August 19, 2020  

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Adams Outdoor to promote 
the Weed Facts Campaign 2020. ICHD accepted a grant from the State of Michigan Department of Licensing 
and Regulatory Affairs (LARA) for education, communication, and outreach regarding the Michigan Medical 
Marihuana Act, totaling $40,545, authorized by Resolution #20-070. ICHD has developed new campaign 
messages regarding risks related to marihuana usage by adolescents and pregnant or lactating people and the 
new messaging needs to be shared/disseminated with county residents. ICHD seeks to promote these campaign 
messages through billboards and online advertising through Adams Outdoor, effective August 1, 2020 through 
September 15, 2020. 
 
ALTERNATIVES 
ICHD could opt not to engage in additional work around education, communication and outreach regarding 
medical marihuana in 2020 and return the funds. 
 
FINANCIAL IMPACT 
The amount of this agreement will not exceed $7,035. These funds will come from the LARA grant authorized 
in Resolution #20-070. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners approve the 
attached resolution authorizing an agreement with the Adams Outdoor for the period of August 1, 2020 through 
September 15, 2020 in an amount not to exceed $7,035 to disseminate Weed Facts 2020 campaign messages.



 

 

Agenda Item 10a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ADAMS OUTDOOR  
TO PROMOTE WEED FACTS CAMPAIGN 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Adams 
Outdoor to promote the Weed Facts Campaign 2020; and 
 
WHEREAS, ICHD accepted a grant from the State of Michigan Department of Licensing and Regulatory 
Affairs (LARA) for education, communication, and outreach regarding the Michigan Medical Marihuana Act, 
totaling $40,545, authorized by Resolution #20-070; and 
 
WHEREAS, ICHD has developed new campaign messages regarding risks related to marihuana usage by 
adolescents and pregnant or lactating people and the new messaging needs to be shared/disseminated with 
county residents; and  
 
WHEREAS, ICHD seeks to promote these campaign messages through billboards and online advertising 
through Adams Outdoor, effective August 1, 2020 through September 15, 2020; and  
 
WHEREAS, the Health Officer recommends authorization of an agreement between Adams Outdoor and ICHD 
in an amount not to exceed $7,035 for the period of August 1, 2020 to September 15, 2020. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Adams Outdoor for education, communication and outreach regarding the Michigan Medical Marihuana 
Act, in an amount not to exceed $7,035 for the period of August 1, 2020 to September 15, 2020. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
 
  



 

 

Agenda Item 10b 
 
TO: Board of Commissioners Human Services and Finance Committees  

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 30, 2020 

SUBJECT: Resolution to Amend the Collaborative Agreement with the Capital Area 

 United Way 

 For the meeting agendas of August 17th and August 19th, 2020 

 
BACKGROUND 
Ingham County Health Department wishes to amend Resolution #19-196 to extend the agreement with Capital 
Area United Way (CAUW) to be effective October 1, 2019 through September 30, 2020. The Capital Area 
Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health indicators and quality of life 
indices including chronic diseases, cigarette and alcohol use, obesity and physical activity, and neighborhood 
safety. Data from the Capital Area BRFS is essential to the Healthy! Capital Counties community health 
assessment done in collaboration with two neighboring health departments and the four local hospitals in the 
region. Data from the Capital Area BRFS is also central to the Community Indicators Project, a core component 
of Ingham County Health Department’s (ICHD’s) strategy for informing the community about health status. 
 
ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, wherein the United 
Way arranges for consulting and contractual services in support of the Community Indicators Project. The 
collaborative agreement was originally authorized in Resolution #05-148 and amended in Resolutions #06-205, 
#07-154, #08-239, #09-197, #10-023, #11-399, #13-16, #14-226, #15-176, #16-405, #17-325, #18-028, and 
#19-196 and collaborative activities have continued since the agreement’s inception. Under this agreement the 
CAUW has coordinated funding from Barry-Eaton District Health Department (BEDHD), Mid-Michigan 
District Health Department (MMDHD), and ICHD to administer the Capital Area BRFS. This resolution will 
authorize an amendment to the agreement with CAUW and enable data collection to continue. This amendment 
extends the agreement for a term of October 1, 2019 through September 30, 2020. The amount of the amended 
contract shall be up to $27,328.80.  
 
ALTERNATIVES 
If the contract is not extended the Capital Area BRFS data collection will not continue.  
 
FINANCIAL IMPACT 
ICHD will provide Capital Area United Way $27,328.80 under the extended agreement. These funds are 
included in ICHD’s 2020 budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective 
services that promote well-being and quality of life for the residents of Ingham County and the overarching 
long-term objective of Promoting Accessible Healthcare, specifically section A.1(e) of the Action Plan – 
Expand access to healthcare for county residents, with an emphasis on the uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
This information allows ICHD to monitor the health and well-being of residents throughout the county.   



 

 

 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to amend the 
collaborative agreement with the Capital Area United Way for a term of October 1, 2019 through September 30, 
2020 at an amount up to $27,328.80.  
  



 

 

Agenda Item 10b 
 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AMEND THE COLLABORATIVE AGREEMENT WITH THE 
CAPITAL AREA UNITED WAY 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #19-196 to extend the 
agreement with Capital Area United Way (CAUW) to be effective October 1, 2019 through September 30, 
2020; and 
  
WHEREAS, the Capital Area Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health 
indicators and quality of life indices including chronic diseases, cigarette and alcohol use, obesity and physical 
activity, and neighborhood safety; and  
 
WHEREAS, data from the Capital Area BRFS is essential to the Healthy! Capital Counties community health 
assessment done in collaboration with two neighboring health departments and the four local hospitals in the 
region; and  
  
WHEREAS, data from the Capital Area BRFS is also central to the Community Indicators Project, a core 
component of Ingham County Health Department’s (ICHD’s) strategy for informing the community about 
health status; and  
  
WHEREAS; ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, 
wherein the United Way arranges for consulting and contractual services in support of the Community 
Indicators Project; and 
  
WHEREAS, the collaborative agreement was originally authorized in Resolution #05-148 and amended in 
Resolutions #06-205, #07-154, #08-239, #09-197, #10-023, #11-399, #13-16, #14-226, #15-176, #16-405, #17-
325, #18-028, and #19-196 and collaborative activities have continued since the agreement’s inception; and  
  
WHEREAS, under this agreement the CAUW has coordinated funding from Barry-Eaton District Health 
Department (BEDHD), Mid-Michigan District Health Department (MMDHD), and ICHD to administer the 
Capital Area BRFS; and 
 
WHEREAS, this resolution will authorize an amendment to the agreement with CAUW and enable data 
collection to continue; and 
 
WHEREAS, this amendment will cost up-to $27,328.80 and will extend the agreement for a term of October 1, 
2019 through September 30, 2020; and  
 
WHEREAS, the Health Officer has recommends an amendment to Resolution #19-196 which authorized an 
agreement with the CAUW to amend the term of the agreement to October 1, 2019 through September 30, 2020 
in an amount not to exceed $27,328.80 to coordinate the Capital Area BRFS. 
 



 

 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Resolution 
#19-196  which authorized an agreement with the CAUW to amend the term of the agreement to October 1, 
2019 through September 30, 2020 in an amount not to exceed $27,328.80 to coordinate the Capital Area BRFS.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



 

 

Agenda Item 10c 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 9, 2020 

SUBJECT: Resolution to Enter into Agreement with Edge  

 For meeting agendas: August 17 and August 19, 2020 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Edge for the development of 
public education messaging, in an amount not to exceed $5,000, effective July 20, 2020 through September 15, 
2020. ICHD was awarded a grant from the State of Michigan Department of Licensing and Regulatory Affairs 
(LARA) for education, communication and outreach regarding the Michigan Medical Marihuana Act in an 
amount totaling $40,545. Public Act 2017 of 2018 section 901 directs funds appropriated for grants in the 
Michigan Medical Marihuana Act, MCL 333.26421 to counties for education and outreach relating to the 
Michigan medical marihuana program. ICHD issued a request for proposals (RFP) for this project in 2019 and 
selected Edge based upon: capability and experience, work plan and timeline, and budget/relevance to scope of 
work. We seek to continue and build upon this work with Edge in 2020. The Health Communication Specialist 
will work with Edge to develop new public education campaign messaging with objectives to provide education 
regarding safe storage of marihuana, provide education on the dangers of driving while under the influence of 
marihuana, and increase the perception of risk for adolescent marijuana use. 
 
ALTERNATIVES 
ICHD could partner with another agency to provide these services or forego the project and return the funds to 
LARA. 
 
FINANCIAL IMPACT 
The amount of this agreement will not exceed $5,000. These funds will come from the LARA grant authorized 
in Resolution #20-070. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners approve the 
attached form authorizing an agreement with Edge for the period of July 20, 2020 through September 15, 2020 
in an amount not to exceed $5,000 for the development of an education, communication and outreach campaign 
regarding the Michigan Medical Marihuana Act.



 

 

Agenda Item 10c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH EDGE FOR NEW  
MEDICAL MARIHUANA PUBLIC EDUCATION MESSAGING TO COMPLIMENT THE 

CAMPAIGN DEVELOPED IN FISCAL YEAR 2019 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Edge for the 
development of public education messaging, in an amount not to exceed $5,000, effective July 20, 2020 through 
September 15, 2020; and 
 
WHEREAS, ICHD was awarded a grant from the State of Michigan Department of Licensing and Regulatory 
Affairs (LARA) for education, communication and outreach regarding the Michigan Medical Marihuana Act in 
an amount totaling $40,545; and  
 
WHEREAS, Public Act 2017 of 2018 section 901 directs funds appropriated for grants in the Michigan Medical 
Marihuana Act, MCL 333.26421 to counties for education and outreach relating to the Michigan medical 
marihuana program; and  
 
WHEREAS, ICHD issued a request for proposals (RFP) for this project in 2019 and selected Edge based upon 
capability and experience, work plan and timeline, and budget/relevance to scope of work; and 
 
WHEREAS, ICHD seeks to continue and build upon this work with Edge in 2020; and 
 
WHEREAS, The Health Communication Specialist will work with Edge to develop new public education 
campaign messaging with objectives to provide education regarding safe storage of marihuana, provide 
education on the dangers of driving while under the influence of marihuana, and increase the perception of risk 
for adolescent marijuana use; and 
 
WHEREAS, the agreement with Edge will not exceed $5,000, all of which will be funded by the LARA grant 
authorized in Resolution #20-070; and 
 
WHEREAS, the Health Officer recommends authorization of an agreement between Edge and ICHD in an 
amount not to exceed $5,000 for the period of July 20, 2020 to September 15, 2020. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a grant 
agreement with Edge for the development of a public education messages to match the existing campaign 
regarding the Michigan Medical Marihuana Act, in an amount not to exceed $5,000 for the period of July 20, 
2020 to September 15, 2020. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney.  



 

 

Agenda Item 10d 
 
TO:      Board of Commissioners Human Services, County Services and Finance   Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 27, 2020 

SUBJECT: Resolution to establish a Nurse Assessor Position  

 For meeting agendas: August 17, 18, and 19, 2020 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to establish a 1.0 FTE Nurse Assessor position in the 
HIV/STI unit, effective upon approval. Establishment of this position will provide backup support to the Nurse 
Practitioner for STI evaluation, treatment, medication administration and services to the Youth Center. The 
presence of a Nurse Assessor (NA) will enable HIV/STI clinic to expand service capabilities such as PrEP and 
potentially Family Planning Services. Limited clinical personnel has hampered the access to timely services and 
resulted in Communicable Disease Investigators (CDI) taking on more responsibilities in the clinic; having an 
NA will allow CDIs to provide education, more community outreach and engagement. ICHD Funding for the 
establishment of this position is Local Community Stabilization dollars authorized in Resolution # 20-030. 
These funds can only be used to support local public health activities, and the creation of a nurse assessor 
position qualifies under these criteria.  
 
ALTERNATIVES 
An alternative would be not to establish this position.  
 
FINANCIAL IMPACT 
A 1.0 FTE Nurse Assessor position is budgeted for in Resolution # 20-030 and would be a MNA position Grade 
2 Step 1 starting at $65,762, the Fringe benefits will cost 37,805 for a total cost of $103,567.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured 
 
OTHER CONSIDERATIONS 
There are no other considerations.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval to establish a 1.0FTE Nurse Assessor 
position in the HIV/STI clinic. Effective upon approval by the Board of Commissioners.  
  



 

 

Agenda Item 10d 
 
Introduced by the Human Services, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ESTABLISH A NURSE ASSESSOR POSITION  
 

WHEREAS, Ingham County Health Department (ICHD) wishes to establish a 1.0 FTE Nurse Assessor position 
in the HIV/STI division, effective upon approval; and 
 
WHEREAS, establishment of this position will provide backup support to the Nurse Practitioner for STI 
evaluation, treatment, medication administration and services to the Youth Center; and 
 
WHEREAS, the presence of a Nurse Assessor (NA) will enable HIV/STI clinic to expand service capabilities 
such as PrEP and potentially Family Planning Services; and 
 
WHEREAS, limited clinical personnel has hampered the access to timely services and resulted in 
Communicable Disease Investigators (CDI) taking on more responsibilities in the clinic; having an NA will 
allow CDIs to provide education, more community outreach and engagement; and 
 
WHEREAS, ICHD received funding for the establishment of this position in Local Community Stabilization 
dollars authorized in Resolution # 20-030; and 
 
WHEREAS, these funds can only be used to support local public health activities, the creation of a nurse 
assessor position qualifies under these criteria; and 
 
WHEREAS, the Health Officer supports the establishment of a 1.0 FTE Nurse Assessor position in the HIV/STI 
clinic.  
 
THEREFORE BE IT RESOLVED, that effective upon approval of this resolution, the Ingham County Board of 
Commissioners authorizes the establishment of a 1.0 FTE Nurse Assessor position in the HIV/STI clinic as a 
MNA position Grade 2 Step 1 starting at $65,762, the fringe benefits will cost $37,805 for a total cost of 
$103,567.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments and adjustments to the position allocation list consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
  



 

 

Agenda Item 10e 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 30, 2020 

SUBJECT: Resolution to Enter into Agreement with Redhead Design to Develop Hand Washing Messaging 

for County Health Partners in Joint Information System 

 For meeting agendas: August 17 and August 19, 2020 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter an agreement with Redhead Design for hand 
washing and hand hygiene messaging for ICHD and health partners in an amount not to exceed $25,000 for the 
period of August 1, 2020 to September 30, 2020. ICHD accepted a grant from the State of Michigan 
Department of Health and Human Services for hepatitis A prevention (Resolution # 20-216). Thorough hand 
washing is an effective way to prevent the spread of hepatitis A and other infectious diseases including COVID-
19. Hand washing messages were developed by Redhead Design for COVID-19 response under an emergency 
purchase order. ICHD would like to see these messages expounded upon and shared more broadly in the 
community and used in perpetuity. By creating branded health partner messages promoting hand washing, the 
avoidance of touching one’s face, and education on fomites (contaminated objects), ICHD can encourage 
increased message dissemination across the county. Health partners participating in the Joint Information 
System (JIS), part of COVID-19 response, include: McLaren Health Care, Sparrow Health System and the 
Michigan State University Health Team. MDHHS has approved the use of these hepatitis A grant funds for the 
broad promotion of hand washing and hand hygiene. Redhead Design has developed campaigns and messaging 
for the majority of the JIS health partners and is able adhere to each partner’s brand standards while maintaining 
consistency in the core message.  
 
ALTERNATIVES 
ICHD could opt to seek another vendor, but Redhead Design has recently created videos and posters for ICHD 
promoting hand washing and hand hygiene. Redhead Design also has a working relationship with three of the 
four health partners. 
 
FINANCIAL IMPACT 
The amount of this agreement will not exceed $25,000. These funds will come from the MDHHS grant 
authorized in Resolution 20-216, account number 22160050-901000-01163. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
 
 
 



 

 

RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners approve the 
attached form authorizing an agreement with the Redhead Design August 1, 2020 through September 30, 2020 
in an amount not to exceed $25,000 to build upon existing hand washing messages and create new hand 
washing and hand hygiene messages (including messaging regarding fomites and avoidance of touching one’s 
face).



 

 

Agenda Item 10e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH REDHEAD DESIGN TO  
EXPOUND UPON AND DEVELOP HAND WASHING MESSAGES FOR ICHD AND  

LOCAL HEALTH PARTNERS 
 

WHEREAS, ICHD wishes to enter an agreement with Redhead Design for hand washing messaging for ICHD 
and health partners in an amount not to exceed $25,000 for the period of August 1, 2020 to September 30, 2020; 
and 
 
WHEREAS, ICHD has accepted a grant from the State of Michigan Department of Health and Human Services 
for hepatitis A prevention totaling $25,000 effective through September 30, 2020 (Resolution #20-216); and 
 
WHEREAS, thorough hand washing and good hand hygiene is an effective way to prevent the spread of 
hepatitis A and other infectious diseases including COVID-19; and 
 
WHEREAS, MDHHS has approved the use of hepatitis A grant funds for the broad promotion of hand washing 
and hand hygiene (including messaging regarding fomites and avoidance of touching one’s face); and  
 
WHEREAS, hand washing and hand hygiene messages were developed by Redhead Design for COVID-19 
response under an emergency purchase order; and  
 
WHEREAS, ICHD would like to see these messages expounded upon and shared broadly in the community and 
used in perpetuity; and 
 
WHEREAS, ICHD would like to encourage increased hand washing and hand hygiene promotion across the 
county via its health partners that participate in the Joint Information System (JIS), part of COVID-19 response, 
which include: McLaren Health Care, Sparrow Health System and the Michigan State University Health Team; 
and 
 
WHEREAS, consistent message dissemination will be encouraged by offering similar core messages with 
unique health partner branding; and 
 
WHEREAS, Redhead Design has a working relationship with three of the four health partners to ensure 
understanding of unique brand standards and identity; and 
 
WHEREAS, the Health Officer recommends authorization of an agreement between Redhead Design and ICHD 
to expound upon and develop hand washing and hand hygiene messaging in an amount not to exceed $25,000 
for the period of August 1, 2020 to September 30, 2020. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Redhead Design for hand washing and hand hygiene messaging for ICHD and health partners in an 
amount not to exceed $25,000 for the period of August 1, 2020 to September 30, 2020. 
 



 

 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
  



 

 

Agenda Item 10f 
 
TO: Bryan Crenshaw, Board Chairperson 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 29, 2020 

SUBJECT: Agreement with Luma Health  
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Luma Health for patient 
outreach, appointment reminders, broadcast messaging, and telehealth, effective July 27, 2020 through July 27, 
2023, for a cost not to exceed $102,672.00 annually. Costs for year 1 will be covered by funding from the 
Michigan Health Endowment Fund, approved by Resolution #20-174; funding from the Health Resources & 
Services Administration (HRSA) CARES funding approved by Resolution #20-176; and financial support from 
the Michigan Quality Improvement Network (MQIN). Funding for each subsequent year will be budgeted into 
the Ingham Community Health Center (ICHC) budget. Luma Health offers patient communication, outreach, 
appointment reminder tools and a telehealth platform to facilitate delivery of healthcare virtually. Through a 
competitive process, Michigan Primary Care Association (MPCA) selected Luma Health as the sole vendor to 
provide these patient communication tools and Telehealth platform to its entire network of Federally Qualified 
Community Health Centers (FQHCs).  
 
ALTERNATIVES 
Luma Health has been selected as the sole vendor by MPCA to provide outreach, appointment reminders, 
broadcast messaging, and telehealth a platform through a competitive bid process and therefore it has exclusive 
rights for providing these services to FQHCs across the State of Michigan.  
 
FINANCIAL IMPACT 
Costs for year 1 will be covered by funding from the Michigan Health Endowment Fund, approved by 
resolution #20-174; funding from the HRSA CARES funding approved by Resolution #20-176; and financial 
support from the Michigan Quality Improvement Network (MQIN) in an amount not to exceed $102,672. 
Subsequent years will be budgeted into the ICHC budget. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other conditions. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
an agreement with Luma Health to provide patient outreach, appointment reminders, and a telehealth platform 
effective July 27, 2020 through July 27, 2023. 
 
 
 



 

 

Agenda Item 10f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH LUMA HEALTH 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Luma Health 
for patient outreach, appointment reminders, broadcast messaging, and telehealth, effective July 27, 2020 
through July 27, 2023, for a cost not to exceed $102,672.00 annually; and 
 
WHEREAS, costs for the first year will be covered by funding from the Michigan Health Endowment Fund, 
approved by resolution #20-174; funding from the Health Resources & Services Administration (HRSA) 
CARES funding approved by resolution #20-176; and financial support from the Michigan Quality 
Improvement Network (MQIN); and 
 
WHEREAS, funding for each subsequent year will be budgeted into the ICHD Community Health Center 
(CHC) budget; and 
 
WHEREAS, Luma Health offers patient communication, outreach, appointment reminder tools and a telehealth 
platform to facilitate delivery of healthcare virtually; and 
 
WHEREAS, through a competitive process, Michigan Primary Care Association (MPCA) selected Luma Health 
as the sole vendor to provide these patient communication tools and telehealth platform to its entire network of 
Federally Qualified Community Health Centers (FQHCs); and 
 
WHEREAS, the Ingham Community Health Center Board and the Health Officer recommends entering into an 
agreement with Luma Health for patient outreach, appointment reminders, broadcast messaging, and telehealth 
a platform effective July 27, 2020 through July 27, 2023. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an 
agreement with Luma Health for patient outreach, appointment reminders, broadcast messaging, and telehealth 
a platform effective July 27, 2020 through July 27, 2023 at a cost not to exceed $102,672.00 annually. 
 
BE IT FURTHER RESOLVED, that the Health Officer, Linda S. Vail, MPA, is authorized to electronically 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
  



 

 

Agenda Item 10g 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 30, 2020 

SUBJECT: Resolution to Accept Funding from the Office of Global Michigan, 
 Department of Labor & Economic Opportunity (LEO) 
  
 For the meeting agendas of August 17th and 19th, 2020 
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept $247,714.75 of funding from the Office of Global 
Michigan, Department of Labor & Economic Opportunity (LEO) for Refugee Health Screening and Refugee 
Health Promotion Services. Through Resolution #15-354, ICHD’s Community Health Centers (CHCs) have 
provided refugee health screenings since 2015. These funds are awarded for the period of August 15, 2020 to 
September 30, 2023. The first year of funding is from August 15, 2020 through September 30, 2021, for 
Refugee Health Screening Services and August 15, 2020 through September 30, 2020 for Refugee Health 
Promotion Services.  Funding for years 2 and 3 will be contingent upon continued federal funding. 
  
ALTERNATIVES 
We are unaware of any other funding available for supporting Refugee Health Screening and Health Promotion 
Services. 
 
FINANCIAL IMPACT 
This award is for the period of August 15, 2020 through September 30, 2023.  The first year of funding for 
Refugee Health Screening Services will run August 15, 2020 through September 30, 2021; and August 15, 2020 
through September 30, 2020 for Refugee Health Promotion Services.  First year of funding totals $247,714.75.  
Years 2 and 3 of funding will be contingent upon federal funding. 
  
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize the acceptance of $247,714.75 of funding from the Office of Global Michigan, Department of Labor 
& Economic Opportunity for Refugee Health Screening and Refugee Health Promotion Services for the grant 
period of August 15, 2020 through September 30, 2021. 
  



 

 

Agenda Item 10g 
 
Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FUNDING FROM MICHIGAN, DEPARTMENT OF LABOR & 
ECONOMIC OPPORTUNITY (LEO) 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to accept $247,714.75 of funding from the 
Office of Global Michigan, Department of Labor & Economic Opportunity (LEO) for Refugee Health 
Screening and Refugee Health Promotion Services; and  
 
WHEREAS, through Resolution #15-354, ICHD’s Community Health Centers (CHCs) have provided refugee 
health screenings since 2015; and 
 
WHEREAS, these funds are awarded for the period of August 15, 2020 to September 30, 2023; and  
 
WHEREAS, the first year of funding is from August 15, 2020 through September 30, 2021, for Refugee Health 
Screening Services and August 15, 2020 through September 30, 2020 for Refugee Health Promotion Services; 
and 
 
WHEREAS, funding for years 2 and 3 will be contingent upon continued federal funding; and 
 
WHEREAS, the Ingham County Community Health Center Board and the Health Officer recommend that the 
Board of Commissioners authorize the acceptance of the LEO Refugee Health Screening and Promotion 
funding award in the amount of $247,714.75 effective August 15, 2020 through September 30, 2021. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the acceptance of Refugee 
Health Screening and Health Promotion funds through the Office of Global Michigan, Department of Labor & 
Economic Opportunity (LEO) in the amount of $274,714.75 effective August 15, 2020 through September 30, 
2021. 
 
BE IT FURTHER RESOLVED, that the Health Officer, or her designee, is authorized to submit this agreement 
electronically through Mi-E-Grams system after approval as to form by the County Attorney. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments to the Health Department’s budget consistent with this resolution. 
  



 

 

Agenda Item 10h 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 30, 2020 

SUBJECT: Resolution to authorize contract with Piper & Gold Public Relations 

 For the meeting agendas of August 17 and August 19, 2020 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter an agreement with Piper & Gold Public Relations 
for graphic design and focus group facilitation services up to $13,500 for the period of August 10, 2020 through 
September 30, 2020. This contract will support the development of a text-messaging-based marihuana and 
vaping prevention campaign targeting youth and young adults ages 14-20. According to Michigan Profile for 
Healthy Youth (MiPHY) data for Ingham County, 20.3% of 9th and 11th grade students report using an 
electronic vapor product in the past 30 days and 16.7% of high school students report using marihuana in the 
past 30 days. Ingham County Health Department (ICHD) entered into an agreement with Mid-State Health 
Network and the State of Michigan Department of Licensing and Regulatory Affairs (LARA) to provide 
Substance Use Disorder Prevention activities and services in Ingham County, partnering with Piper & Gold 
Public Relations to develop a youth campaign will satisfy the terms of those agreements. 
 
ALTERNATIVES 
ICHD could choose a different firm or stop pursuing community marihuana education. Failure to complete 
contractually obligated activities associated with the project could result in reductions in funding awards for 
Substance Use Disorder (SUD) Prevention work in Ingham County in the future. 
 
FINANCIAL IMPACT 
Funding for this work is provided by Mid-State Health Network (MSHN) authorized in Resolution #19-405 and 
State of Michigan Department of Licensing and Regulatory Affairs (LARA) authorized in Resolution #20-070.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
contracting with Piper & Gold Public Relations for graphic design and focus group services up to $13,500 for 
the period of August 10, 2020 through September 30, 2020. 
 
 
  



 

 

Agenda Item 10h 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH PIPER & GOLD PUBLIC RELATIONS 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter an agreement with Piper & Gold 
Public Relations for graphic design and focus group facilitation services up to $13,500 for the period of August 
10, 2020 through September 30, 2020; and  
 
WHEREAS, this contract will support the development of a text-messaging-based marihuana and vaping 
prevention campaign targeting youth and young adults ages 14-20; and 
 
WHEREAS, according to Michigan Profile for Healthy Youth (MiPHY) data for Ingham County, 20.3% of 9th 
and 11th grade students report using an electronic vapor product in the past 30 days and 16.7% of high school 
students report using marihuana in the past 30 days; and 
 
WHEREAS, Ingham County Health Department (ICHD) entered into an agreement with Mid-State Health 
Network and the State of Michigan Department of Licensing and Regulatory Affairs (LARA) to provide 
Substance Use Disorder Prevention activities and services in Ingham County, partnering with Piper & Gold 
Public Relations to develop a youth campaign will satisfy the terms of those agreements; and 
 
WHEREAS, funding for this work is provided by Mid-State Health Network (MSHN) authorized in Resolution 
#19-405 and State of Michigan Department of Licensing and Regulatory Affairs (LARA) authorized in 
Resolution #20-070; and 
 
WHEREAS, the Health officer recommends that the Ingham County Board of Commissioners authorizes 
contracting with Piper & Gold Public Relations for graphic design and focus group facilitation services up to 
$13,500 for the period of August 10, 2020 through September 30, 2020 to support development of a text-based 
youth marijuana and vaping prevention campaign. 
 
THEREFORE BE IT RESOLVED that the Ingham County Board of Commissioners authorizes contracting 
with Piper & Gold Public Relations for graphic design and focus group facilitation services up to $13,500 for 
the period of August 10, 2020 through September 30, 2020 to support development of a text-based youth 
marijuana and vaping prevention campaign. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the county after approval as to form by the County 
Attorney. 
 
 



 

 

Agenda Item 11 
 
TO:  Board of Commissioners, County Services Committee, and Finance Committee 
 
FROM: Deb Fett, CIO 
 
DATE:  8/03/2020 
 
SUBJECT: PACC/PAAM Licensing and Support Renewal 
  For the Agendas of August 18th, August 19th, and August 25th.   
 
BACKGROUND 
PACC/PAAM is the software that our Ingham County Prosecutor’s Office relies on for case tracking, victims’ 
rights notifications and warrant charging guidance information. It is a creation of the Prosecuting Attorneys 
Association of Michigan.  
 
Last year’s costs were $22,891.00. The 2021 invoice is for $28,083.00. There was an error made on our invoice 
last year that did not include the usual 5% increase. It was corrected this year with last year’s 5% and this year’s 
5% increase. This new invoice reflects the corrected total. As the County has already paid the 2020 support 
invoice that was in error they are not requesting the underpayment amount be paid. This error actually 
benefitted the County by saving us $3,880.00 in 2019. 
 
At the 2016 Mid-Winter Conference for the association, the membership voted to change the standard COLA 
increase that was the previous standard and allow a 5% increase per year to be charged in order to cover the 
costs associated with building a new cloud based system (see attached letter). 
 
ALTERNATIVES 
Ingham County could choose not to use the software. 
 
FINANCIAL IMPACT 
The funding for the $28,083.00 total will come from the County’s LOFT Fund 636-25820-932050.  
 
OTHER CONSIDERATIONS 
The PACC/PAAM system has been used by our Prosecutor’s Office for many years and is used by many of the 
counties in Michigan. It serves as a hub for the creation of a statewide network between prosecuting attorneys 
and state agencies, such as the Michigan State Police, Department of Human Services, and the Department of 
Corrections.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution for 
PACC/PAAM Licensing and Support renewal in the amount of $28,083.00.  
  



 

 

Agenda Item 11 
June 3, 2016 
 
 
TO: Prosecuting Attorneys 
 
FROM: Larry J. Burdick 
 
RE: 2017 MEMBERSHIP DUES and 

TECHNICAL SERVICES LICENSING AND SUPPORT FEES 
 
 
Enclosed is an invoice for your 2017 dues relating to your professional duties as a prosecuting attorney. 
Included in the bill is the licensing fee for your use of the PACC/PAAM case tracking systems and warrant 
generation process. Please remit one check to the Prosecuting Attorneys Association of Michigan for the total 
amount. This billing is being sent now so that you may choose to pay from your 2016 or 2017 budgeted funds. 
 
PAAM Dues. Your Association voted in February 2008 to change how PAAM<s dues and fees are calculated, 
and to adopt a 5% COLA provision to allow the dues and fees to keep pace with inflation. Upon payment, your 
attorneys become associate members of PAAM, and all of your employees are eligible to attend meetings and 
participate in Association activities and services.   
 
NDAA Dues. The NDAA dues are based on county population, and pays for the elected prosecuting attorney to 
be a member of NDAA. Assistant Prosecuting Attorneys may be NDAA associate members for $75 each. 
NDAA members will receive their own subscriptions to The Prosecutor magazine. Please include with your 
payment an additional $75 for each APA who wishes to join or continue NDAA membership, and provide us 
with his/her name.  
 
PACC/PAAM Technical Services Licensing and Support Fee. This fee is to cover licensing and distribution of 
applications and eManuals developed by PACC/PAAM, as well as 24/7 computer support for users of the 
criminal and juvenile case tracking systems. The fee entitles the county to assistance in the development, 
operation, and maintenance of the system. See the attached list for your reference. In addition to the annual 
COLA fee mentioned above, at the 2016 Mid-Winter Conference, membership approved an additional fee 
increase to cover the infrastructure cost associated with storing and receiving data over the internet (cloud-
based) for the NextGen case/content management system currently being built.    
 
Thank you for your prompt attention to this billing. If you have questions, contact Marcia Beatty at (517) 334-
6060 ext. 803. 
 
Enclosures 



 

 

PACC/PAAM TECHNICAL SERVICES LICENSING & SUPPORT FEE 
 
 

Services Provided 
 
Adult Case Tracking System.  Prepares charges, victim notices, subpoenas, pleadings, court schedules, and 
provides management reports for felony and misdemeanor cases. 
 
Juvenile Case Tracking System.  Prepares petitions for delinquency and abuse and neglect cases, victim 
notices, subpoenas, pleadings, and provides management reports. 
 
Electronic Warrant Manual.  Provides templates and charge codes for determining charges and preparing 
warrants. 
 
Charging Language for Warrants.  Develop the charge and sentencing and prompts for variable information 
in a Dynamic Load Link (DLL) file that is used for warrant generation. 
 
Training and Support.  Provides in-office and remote location training on all PACC/PAAM computer 
applications.  Provides on-line help desk support and assistance. 
 
Office Design and Procedures.  Provides on-site assistance on efficient office design and procedures for 
processing cases. 
 
Liaison with Local IT Department.  Serves as a liaison between your office and the local IT department to 
ensure that PACC/PAAM applications run efficiently on the local network. 
 
Statewide network.  Serves as the hub for the creation of a statewide network between prosecuting attorneys 
and state agencies, such as the Michigan State Police, Department of Human Services, and the Department of 
Corrections. 
 
Police-Prosecutor-Court Communications.  Developing applications and procedures to allow for the 
electronic communication of case information between prosecutors and police agencies and the courts. 
 
Victim Rights.  Design victim rights letters and the processing procedures that meet the requirements of 
legislation.  Provide the interface, procedures with the state’s victim notification system (MCVNN).  Help 
develop the notification scripts and test. 
 
Infrastructure (Cloud).  Allows internet-based storage and retrieval of data for NextGen case management 
system currently being built. 
 
Committee Representation.  Serve on statewide and national committees representing Michigan prosecutors.



 

 

Agenda Item 11 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE RENEWAL OF PACC/PAAM LICENSING AND SUPPORT 
 
WHEREAS, Ingham County Prosecutor’s Office relies on our PAAC/PAMM system; and  
 
WHEREAS, the software has been in use for many years; and  
 
WHEREAS, the renewal for licensing and support will be $28,083.00. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners does hereby authorize the renewal of 
licensing and support from PACC/PAAM in an amount not to exceed $28,083.00. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid out of the Innovation and Technology’s LOFT 
Fund #63625820-932050. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
  



 

 

Agenda Item 12a 
 
TO:   Board of Commissioners, County Services & Finance Committees  
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 4, 2020 
 
RE: Resolution Authorizing a Contract Renewal with Soap Slingers for Window Cleaning Services at 

Several County Facilities 
  
 For the meeting agendas of: August 18 & 19 
 

 
BACKGROUND 
The contract with Soap Slingers expired on July 31, 2020. The Facilities Department would like to exercise a 
two year contract renewal. Soap Slingers has agreed to hold their current prices which is $10,186.00 per year 
for the next two years.    
 
ALTERNATIVES 
The alternative would be to put this out for a formal RFP. 
 
FINANCIAL IMPACT 
Funds are available in the appropriate 931100 maintenance contractual line items. 
 
OTHER CONSIDERATIONS 
To discontinue window cleaning until further notice. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support a contract renewal for two years with Soap Slingers for window cleaning services 
at several county facilities.  
  



 

 

Agenda Item 12a 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A TWO YEAR CONTRACT RENEWAL WITH SOAP SLINGERS 
FOR WINDOW CLEANING SERVICES AT SEVERAL INGHAM COUNTY BUILDINGS 

 
WHEREAS, Ingham County has a contract with Soap Slingers for window cleaning services; and 
 
WHEREAS, the contract with Soap Slingers expired on July 31, 2020; and 
 
WHEREAS, a two year renewal option was included in the contract and the Facilities Department would like to 
exercise the two year renewal; and 
 
WHEREAS, Soap Slingers has agreed to hold their current billing rate; and  
  
WHEREAS, funds are available in the appropriate 931100 maintenance contractual line items. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a two year 
renewal with Soap Slingers 10190 West Grand River Highway, Grand Ledge, Michigan 48837 for the window 
cleaning services at several Ingham County buildings for an amount not to exceed $10,186.00 per year for the 
next two years. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

 

Agenda Item 12b 
 
TO:   Board of Commissioners, County Services & Finance Committees 
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 4, 2020 
 
RE: Resolution Authorizing the TCOA Office Reset 
  
 For the meeting agendas of: August 18 & 19 
 

 
BACKGROUND 
The Facilities Department in partnership with TCOA would like to request approval from the Board of 
Commissioners to remove and replace the 42 cubicles and carpeting throughout the space which TCOA’s 
occupies within the HSB. The carpet and cubicles have both out lived their useful life expectancy, there have 
also been ongoing issues with the integrated electrical in the cubicles, causing us to have safety concerns.  
 
The venders for this project include: 
 
Haworth via DBI who is on the State contract so three quotes were not required, this is to furnish and install 
furniture for the cost of $140,241.13.  
 
Seelye Group who is on the State contract so three quotes were not required, this is to furnish and install the 
carpeting for the cost of $58,132.47. 
 
Granger for the disposal of the cubicles and carpeting for approximately $800.00. 
 
Thee Electric who was the lowest of three quotes, to bring the area up to current code and connect the electrical 
to the new furniture for $2,145.00. 
 
The total combined cost is $201,292.07. 
 
ALTERNATIVES 
The alternative would be to put this out for a formal RFP delaying the project and prolonging the safety issue. 
 
FINANCIAL IMPACT 
Funds are available in CIP line item # 245-60199-979000-20F09 which has a balance of $225,000.00. We are 
also requesting a contingency of $23,000.00 for any unforeseen circumstances, which brings the total to 
$224,292.07.  
 
OTHER CONSIDERATIONS 
To cancel the project and delay it until further notice. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support resetting the TCOA Office at the Human Services Building for a grand total cost 
not to exceed $224,292.07.   



 

 

Agenda Item 12b 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE TCOA OFFICE RESET AT THE  
HUMAN SERVICES BUILDING 

 
WHEREAS, the Tri-County Office on Aging (TCOA) office space at the Human Services Building is in need of 
a reset due to the age and deterioration of the furniture and safety concerns with the electrical system; and 
 
WHEREAS, Haworth via DBI is on the State of Michigan MiDeals contract, therefore three quotes were not 
required, to furnish and install the furniture for a cost of $140,241.13; and 
 
WHEREAS, Seelye Group is on the State of Michigan MiDeals contract, therefore three quotes were not 
required, to furnish and install carpet for a cost of $58,132.47; and 
 
WHEREAS, Granger will dispose of the old furniture and carpet for a cost of $800.00; and 
 
WHEREAS, Thee Electric, who was the lowest of three quotes, to bring the are up to current code and connect 
the electrical to the new furniture for $2,145.00; and 
  
WHEREAS, it is the recommendation of the Facilities Department in partnership with TCOA to go forward 
with the office reset for a total combined cost of $201,292.07; and 
 
WHEREAS, the Facilities Department is requesting a contingency of $23,000.00 for unforeseen circumstances; 
and 
 
WHEREAS, funds for this project are available through the approve CIP line item # 245-60199-979000-20F09. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a purchase 
order to be issued to Haworth via DBI, 912 East Michigan Ave, Lansing, Michigan 48912 to furnish and install 
furniture in the TCOA office for the amount of $140,241.13. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a purchase order 
be issued to Seelye Group LTD, 1411 Lake Lansing Road, Lansing, Michigan 48912, to furnish and install 
carpet in the TCOA office for an amount of $58,132.47. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a purchase order 
be issued to Thee Electric, 1547 Haslett Road, Haslett, Michigan 48840 to bring the area to current code and 
connect the electric to the furniture in the TCOA office for the cost of $2,145.00. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 



 

 

Agenda Item 13a 
 
TO: Board of Commissioners County Services Committee and Finance Committee 

FROM: Cynthia Wagner 

DATE: 08/04/2020 

SUBJECT: Contract with Myers Plumbing & Heating Inc. 

 For the meeting agendas of August 18 and 19, 2020 

 
BACKGROUND 
The Potter Park Zoological Society previously managed the operation of the Zoo concessions. The agreement 
between the County and the Zoological Society, Resolution #17-069, transferred operation of the concessions to 
the County including the Savanna Grill. The water heater at the Savanna Grill is a 1993 unit with an average 
useful life of 20 years.  It has been repaired numerous times over the course of the past year and has reached a 
point where replacement is the only recommended option.   
 
Three written bids were sought and received from vendors for the purpose of replacing a defective water heater 
at the Savanna Grill.  Cost includes removal and disposal of the defective water heater, installing a new 80-
gallon water heater, permits and start-up to ensure everything is to code and operating properly.  
 
ALTERNATIVES 
The alternatives to the installation of the new hot water heater at the Savanna Grill are to continue short term 
repairs on the existing unit or close the Savanna Grill until the unit can be replaced. 
 
FINANCIAL IMPACT 
The total cost of the project is $6,460.00 and funds are available in zoo account #25869200 931000 30000 for 
the full amount of the project. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Improving Facilities, specifically section A.1 (f) 
of the Ingham County Action Plan - Maintain and improve existing parkland, facilities, and features. 
 
OTHER CONSIDERATIONS 
Hot water is required to sanitize the hands of food service employees and all food service equipment per the 
Michigan Food Code as provided by the U.S. Public Health Service, Food and Drug Administration.  To 
maintain compliance with all food codes, the Savanna Grill must have a hot water heater that is in good working 
condition. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to award a 
contract to Myers Plumbing in an amount not to exceed $ 6,460.00 for the installation of a new hot water heater 
at the Savanna Grill. 
  



 

 

Agenda Item 13a 
 
TO:   Cynthia Wagner, Director Potter Park Zoo  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  July 27, 2020 
 
RE: Memorandum of Performance for RFP No. 125-20 Water Heater  
 
The Purchasing Department can confirm that three written bids were sought and received from vendors for the 
purpose replacing a defective water heater at the Zoo restaurant.  Cost includes removing and disposal of the 
defective water heater, installing a new 80-gallon water heater, permits and start-up to ensure everything is to 
code and operating properly.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of Vendors Number of Local Vendors 
Vendors invited to bid 3 1 
Vendors responding  3 1 

 
A summary of the vendors’ costs: 
  

Company Name Address Local Preference  Amount  
Myers Plumbing & 
Heating Inc.  

16825 Industrial Parkway, 
Lansing MI 48906 

No, Clinton 
County 

$6,460.00 

Michigan Plumbing  6204 Lansing Rd.,  
Lansing MI 48917 

No, Eaton 
County 

$6,483.00 

T. H. Eifert Mechanical 
Contractors  

3302 W. St. Joseph,  
Lansing MI 48917 

Yes, Ingham 
County 

$9,840.00 

 
You are now ready to complete the final steps in the process: 1) evaluate the submissions; 2) confirm funds are 
available; 3) submit your recommendation of award along with your evaluation to the Purchasing Department; 
4) write a memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.  
  



 

 

Agenda Item 13a 
 
Introduced by County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION AWARDING A CONTRACT TO MYERS PLUMBING & HEATING INC. 

 
WHEREAS, the Potter Park Zoological Society previously managed the operation of the Zoo concessions; and 
 
WHEREAS, the agreement between the County and the Zoological Society, Resolution #17-069, transferred 
operation of the concessions to the County including the Savanna Grill; and  
 
WHEREAS, the Michigan Food Code as provided by the U.S. Public Health Service, Food and Drug 
Administration, requires the hot water heater be maintained in good working condition for sanitizing equipment 
and food service employee hands; and 
 
WHEREAS, three written bids were sought and received from vendors for the purpose replacing a defective 
water heater at the Savanna Grill; and  
 
WHEREAS, cost includes removal and disposal of the defective water heater, installing a new 80-gallon water 
heater, permits and start-up; and 
 
WHEREAS, Myers Plumbing & Heating Inc. submitted the lowest bid in the amount of $6,460.00; and 
 
WHEREAS, funds are available in zoo account #25869200 931000 30000 for the total cost of the project. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners awards a contract to 
Myers Plumbing & Heating Inc. for the installation of a hot water heater at Potter Park Zoo Savanna Grill in an 
amount not to exceed $6,460.00. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the County 
Attorney to prepare the necessary documents. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents 
consistent with this resolution after approval as to form by the County Attorney. 
 
 



 

 

Agenda Item 13b 
 
TO: Board of Commissioners County Services and Finance Committees 

FROM: Cynthia Wagner 

DATE: 08/04/2020 

SUBJECT: Potter Park Zoo Beverage Services Contract Renewal 

 For the meeting agendas of August 18 and August 19, 2020 

 
BACKGROUND 
The Potter Park Zoological Society previously managed the operation of the Zoo concessions. The agreement 
between the County and the Zoological Society, Resolution #17-069, transferred operations of the concessions 
to the County. The concessions at Potter Park Zoo offer beverages for purchase including in person sales and 
vending machines which create revenue for the zoo.   
 
The Board of Commissioners authorized awarding a contract for three years with an additional two year 
extension option, to PepsiCo for beverage services at Potter Park Zoo, Resolution #17-184. Potter Park Zoo 
wishes to renew this contract for the additional two years. 
 
ALTERNATIVES 
An RFP could be prepared and sent out for bids. The contract was fully executed November 21, 2017, therefore 
there would likely be a lapse in beverage services at the zoo if this alternative is pursued. 
 
FINANCIAL IMPACT 
The funds for this contract have been budgeted and approved in the 2020 Zoo budget account #258-69200-
726010-31500. 
 
STRATEGIC PLANNING IMPACT 

This resolution supports the overarching long-term objective of Improving Facilities, specifically section A.1 (f) 
of the Ingham County Action Plan - Maintain and improve existing parkland, facilities, and features. 

 
OTHER CONSIDERATIONS 
PepsiCo was the only respondent to the RFP sent out for bids in 2017 for beverage services at Potter Park Zoo.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to renew the 
beverage services contract with PepsiCo. 
  



 

 

Agenda Item 13b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE RENEWAL OF THE CONTRACT WITH PEPSICO  
FOR BEVERAGE SERVICES AT POTTER PARK ZOO  

  
WHEREAS, the Potter Park Zoological Society previously managed the operation of the Zoo concessions; and 
 
WHEREAS, the agreement between the County and the Zoological Society, Resolution #17-069, transferred 
operations of the concessions to the County; and 
 
WHEREAS, the concessions at Potter Park Zoo offer beverages for purchase which creates revenue for the zoo; 
and  
 
WHEREAS, the Board of Commissioners authorized awarding a contract for three years with an additional two 
year extension option, to PepsiCo for beverage services at Potter Park Zoo, Resolution #17-184; and 
  
WHEREAS, Potter Park Zoo wishes to renew this contract for the additional two years; and 
 
WHEREAS, the funds for this contract have been budgeted and approved in the 2020 Zoo budget account #258-
69200-726010-31500. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners hereby authorizes a two year renewal of 
the contract with PepsiCo for beverage services at Potter Park Zoo, based on its proposal dated April 4, 2017.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the County 
Attorney to prepare the necessary documents. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents 
consistent with this resolution after approval as to form by the County Attorney. 
  



 

 

Agenda Item 14a 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering 

Road Department 
 
DATE: August 2, 2020 
 
SUBJECT: Proposed Resolution to Authorize an Agreement with MDOT for the Wood Street and Sam’s 

Way Project 
 

For the Meeting Agendas of August 18, 19, and 25 
 

 
BACKGROUND  
The Ingham County Road Department has received federal funding for the design and construction of the safety 
improvement project located at Wood Street and Sam’s Way. The scope of work includes installing a high 
friction surface treatment in the roundabout, replacing portions of curb and gutter, and placing new pavement 
markings.   
 
The design phase of the project requires an agreement (Contract 20-5294) between the Michigan Department of 
Transportation (MDOT) and Ingham County, on behalf of the Road Department. The estimated costs eligible 
for this phase of the project is $16,218.00, of which the federal participation ratio is 50%, resulting in $8,109.00 
in federal aid and $8,109.00 in Road Department costs. This agreement between MDOT and Ingham County is 
required to define the Road Department’s responsibilities and obligations for the federal funding.   
 
The construction phase of the project will require an MDOT agreement at a later date. 
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
The estimated costs for the project are as follows: 
 
Highway Safety Improvement Program (HSIP) Funding Award: $      16,218 
HSIP Funding Participation (50%):     $      - 8,109 
Road Department Responsibility:     $        8,109 
 
These costs will be included in the 2020 Road Fund Budget. 
 
OTHER CONSIDERATIONS 
N/A 
 
RECOMMENDATION 
Based on the information provided, I respectfully recommend approval of the attached resolution to enter into an 
agreement with MDOT as described in Contract 20-5294. 
 



 

 

Agenda Item 14a 
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH 
THE MICHIGAN DEPARTMENT OF TRANSPORTATION (MDOT)  

IN RELATION TO A FEDERALLY FUNDED PROJECT 
 AT WOOD STREET AND SAM’S WAY 

 
WHEREAS, The Ingham County Road Department received federal funding for the design and construction of 
a safety improvement project at Wood Street and Sam’s Way; and  
 
WHEREAS, both the design phase and the construction phase of the project will require individual contracts 
with the Michigan Department of Transportation (MDOT); and 
 
WHEREAS, the MDOT contract for the construction phase of the project is anticipated in early 2021; and  
 
WHEREAS, the design phase of the project requires the execution of MDOT Contract 20-5294 to define the 
Road Department’s responsibilities and obligations for the federal funding; and 
 
WHEREAS, the County on behalf of the Road Department, must enter into an agreement with MDOT 
consistent with the state and federal funding requirements; and 
 
WHEREAS, the estimated funding costs for the design phase of the project are as follows, with the Local Costs 
being the responsibility of the Road Department: 
 

Highway Safety Improvement Program (HSIP) Funding Award: $      16,218 
HSIP Funding Participation (50%):     $      - 8,109 
Local Costs, Road Department Responsibility:   $        8,109 

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
Contract 20-5294 with the Michigan Department of Transportation (MDOT) for the preliminary engineering 
design phase of the safety improvement project located at Wood Street and Sam’s Way, for a total funding 
award of $16,218 consisting of $8,109 in federal Highway Safety Improvement Program (HSIP) funds and 
$8,109 in Road Department funds.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney. 
  



 

 

Agenda Item 14b 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering 

Road Department 
 
DATE: August 2, 2020 
 
SUBJECT: Proposed Resolution to Amend a Professional Services Agreement between Ingham County and 

Spicer Group, Inc. for the 2019 and 2020 Biennial Bridge Inspection Program  
 

For the Meeting Agendas of August 18, 19, and 25 
 

 
BACKGROUND  
The Ingham County Road Department (ICRD) is required by federal law to inspect all aspects of its bridges 
every two years and report the results to the Michigan State Department of Transportation (MDOT).  MDOT 
uses biennial bridge inspection reports from all over Michigan (state, county, city, and village) to compile a 
report that is submitted to the Federal Highway Administration (FHWA).  Ultimately, the federal government 
uses the inspection data to guide decisions about federal transportation funding levels and program 
requirements. 
 
Ingham County on behalf of the Road Department entered into an agreement (Resolution 19-058) with Spicer 
Group, Inc. for the 2019 & 2020 Biennial Bridge Inspection Program.  Based on the condition of the bridges 
upon inspection, additional analysis and load ratings were necessary, which were not included in the original 
budget.   
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
The original contract included a budget of $15,890.00.  This budget amendment is requesting $7,046.00 to 
complete the remaining 2020 bridge inspections, as well as allowing for 5 additional load ratings if necessary, 
adjusting the total project budget to $22,936.00. 
 
OTHER CONSIDERATIONS 
N/A 
 
RECOMMENDATION 
Based on the information provided, I respectfully recommend approval of the attached resolution to amend the 
agreement with Spicer Group, Inc. in the amount of $7,046.00 to adjust the total contract budget to $22,936.00. 
 
  



 

 

Agenda Item 14b 
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AMEND A PROFESSIONAL SERVICES AGREEMENT BETWEEN  
INGHAM COUNTY AND SPICER GROUP, INC. FOR THE  

2019 AND 2020 BIENNIAL BRIDGE INSPECTION PROGRAM 
 
WHEREAS, the Ingham County Road Department is required by federal law to inspect all aspects of its bridges 
every two years and report the results to the Michigan State Department of Transportation; and 
 
WHEREAS, the Road Department bridge inspection data is incorporated into a report that is submitted to the 
Federal Highway Administration, which ultimately is used to guide decisions about federal transportation 
funding levels and program requirements; and 
 
WHEREAS, the Ingham County Board of Commissioners adopted Resolution 19-058 to enter into an 
agreement with Spicer Group, Inc. for a not-to-exceed fee of $15,890.00; and 
 
WHEREAS, based on the condition of the bridges upon inspection, additional analysis and load ratings became 
necessary, which were not included in the original budget; and   
 
WHEREAS, in order to complete the remaining 2020 bridge inspections and allow for an additional 5 load 
ratings if necessary, a budget amendment is requested in the amount of $7,046.00, for a revised total budget of 
$22,936.00. 
 
THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the 
professional services contract with Spicer Group, Inc., 416 N. Homer Street, Suite 109, Lansing, Michigan, for 
the 2019 & 2020 biennial bridge inspection program for a revised contract amount of $22,936.00. 
 



 

 

Agenda Item 14c 
 
TO:  County Services and Finance Committees 
 
FROM: Tom Gamez, Director of Operations, Road Dept. 
 
DATE:  July 29, 2020 
 
SUBJECT: Disposal of Road Department Surplus Vehicles and Equipment 
 
 
This is a resolution authorizing a publicly advertised auction conducted by the Purchasing 
Department for the disposal of certain vehicles and miscellaneous equipment which have been 
replaced or have exceeded the useful life, and therefore no longer serves the County’s needs.   
 
Online bids through GOVDEALS.COM will be solicited for the surplus items and the award will 
be made to the highest responsive bidder. If a bidder does not claim the item(s) awarded they are 
banned from bidding again and the item will be awarded to the next highest responsive bidder.  
Monies are received by GOVDEALS.COM and received by the Purchasing Department; which 
are then deposited in the General Fund or appropriate account.   
 
Vehicles and items to be auctioned are identified in Attachment “A”.   
 
I respectfully request approval of the resolution.  
 



 

 

Agenda Item 14c 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE THE DISPOSAL OF ROAD DEPARTMENT SURPLUS PROPERTY 

 
WHEREAS, the Road Department has determined there are number of surplus vehicles and equipment that 
have exceeded their useful life and/or are no longer useful for County operations; and 
 
WHEREAS, the surplus vehicles will be auctioned off through GOVDEALS.COM a competitive, publicly 
advertised bidding process whereby awards will be made to the highest responsive bidder; and 
 
WHEREAS, the Director of Purchasing has reviewed the surplus items before placement on the surplus 
property list, and County departments will be allowed to view surplus items for usefulness before the public 
auction.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Purchasing Department is authorized to place in an 
auction those surplus vehicles in the attached listing which have no further use or value to the County of 
Ingham. 
 
BE IT FURTHER RESOLVED, that any vehicle not sold at the auction may be disposed of by the Purchasing 
Director in the manner deemed to be in the County's best interest. 
 
BE IT FURTHER RESOLVED, that proceeds from the sale of surplus items will be deposited in the 
appropriate account within the Road Department Fund.  
 
 
 
 
  



 

 

2020 SURPLUS LISTING 
Attachment “A 

 

 
 
 

Year Make/Model Color VIN Deficiencies Mileage

2005 Dodge Ram 1500 Orange 1D7HU16N05J609712 Ripped seats, Dents, Rusty 280,130

2003 Dodge Ram 1500 Orange 1D7HA16N43J660622 Flat Tire, Rusty, Dents, Missing Parts 259,701

1998 Chevy Silverado Orange 1GCEC14WOWZ244026 Rusty, Dents, Large hole in seat 258,624

1999 Chevy Silverado Orange 1GCEC14W6YE128551

Rusty, Dents, Flat Tire, Missing Mirror, No 

Tailgate, Dash missing pieces 192,676

2000 Volvo Autocar ‐ Tandem Orange 4V5SC8UE21N306495 Rusty, Dents, Bad Transmission 99,349

1992 Freightliner ‐ Tandem Orange 1FVX6LYB9PH476431 Rusty, Dents, Bad Transmission 77,426

2001 Freightliner ‐ Single Axle Orange 1FVABXBS12HK01855 In accident, poor condition, dash missing 36,654

2000 Volvo Autocar ‐ Tandem Orange 4V5SC8UE01N306494 Rusty, dents 100,356

1994 Ford F‐800 Aerial Truck  Orange 1FDXF82C4SVA02399 Rusty, Dents, Aerial Function Issues 1427 Hours



 

 

Goods Brand Name Item Description

Tandem Truck Rear Axles (2) Freightliner Poor Condition

8' Box Truck Topper   Unknown Poor Condition, broke on one side

1995 Hydro Seeder Fin 624 Tank has holes in it

2018‐2019 Western Star Storage Box Western Star New 

2 ‐ PTO driven water Pumps Crisafulli Orange ‐ Fair Condition

Truck Steps International Orange ‐ Fair Condition

Arrow Board Trailer Unknown Poor Condition ‐ Rusty

8' Box Truck Topper   Off  Dodge Pickup Orange ‐ Fair Condition

1994 Cummins Engine 8.3L Cummins Poor Condition 

Family # SCF50506DAAW (44595682)

Traffic Signal Cabinets Unknown Gray ‐ Fair Condition

1 ‐ 36" x 19" x 51" Unknown Gray ‐ Fair Condition

3 ‐ 36" x 18" x 51" Unknown Gray ‐ Fair Condition

1 ‐ 30" x 17" x 48" Unknown Gray ‐ Fair Condition

1 ‐ 44" x 26" x 56" Unknown Gray ‐ Fair Condition

1 ‐ 44" x 27" x 56" Unknown Gray ‐ Fair Condition

3 ‐ 24" x 17" x 51" Unknown Gray ‐ Fair Condition

1 ‐ 36" x 17" x 66" Unknown Gray ‐ Fair Condition

Fuel Tank w/Pump Unknown Poor Condition

KIP Printer/Plotter KIP Fair Condition

Mobile Trailer Unknown Fair Condition



 

 

Agenda Item 14d 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering 

Road Department 
 
DATE: August 2, 2020 
 
SUBJECT: Proposed Resolution to Amend a Professional Engineering Services Agreement between Ingham 

County and DLZ Michigan to provide Environmental Assessment Services for the Okemos Road 
Bridge Project  

 
For the Meeting Agendas of August 18, 19, and 25 

 

 
BACKGROUND  
Ingham County on behalf of the Road Department entered into an agreement (Resolution #18-251) with DLZ 
Michigan to provide environmental assessment services for the Okemos Road Bridge project. This contract is 
nearly complete, but a few additional services will be required to finalize this phase of the project, requiring a 
budget amendment to the original contract. 
 
Throughout this process, public input and various regulatory agency requirements increased the initial scope of 
work, requiring additional services to be performed. For example, the Red Cedar River was identified to 
potentially have endangered and/or threatened mussels within the project limits, so a mussel survey and 
relocation of any impacted mussels must occur this fall. Additionally, the community approved the removal of 
the camelback bridge, so an official recordation of the bridge must occur prior to any work occurring onsite.   
 
ALTERNATIVES 
No alternatives are available, due to these services being required by other regulatory agencies. 
 
FINANCIAL IMPACT 
The original contract included a budget of $127,637.48 with a 20% contingency for a total authorized budget of 
$153,165.00. This budget amendment is requesting $16,835.00 in additional services, adjusting the project 
budget to $170,000.00. 
 
OTHER CONSIDERATIONS 
N/A 
 
RECOMMENDATION 
Based on the information provided, I respectfully recommend approval of the attached resolution to amend the 
agreement with DLZ Michigan in the amount of $16,835.00 to adjust the total contract budget to $170,000.00. 
  



 

 

Agenda Item 14d 
 
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AMEND A PROFESSIONAL ENGINEERING SERVICES AGREEMENT 
BETWEEN INGHAM COUNTY AND DLZ MICHIGAN  

TO PROVIDE ENVIRONMENTAL ASSESSMENT SERVICES  
FOR THE OKEMOS ROAD BRIDGE PROJECT 

 
WHEREAS, there are two existing bridges conveying Okemos Road traffic over the Red Cedar River.  The 
northbound camelback bridge was built in 1925 and the southbound three-span bridge was built in 1959.  Both 
bridges are functionally obsolete and structurally deficient; and 
 
WHEREAS, the Ingham County Road Department wishes to replace the two existing vehicular bridges with a 
single structure as part of state and federally funded road project; and 
 
WHEREAS, the initial phase of the bridge replacement project involves an Environmental Assessment (EA), 
Programmatic Section 4(f) Evaluation, and Section 106 historic review, per the National Environment Policy Act 
(NEPA), to satisfy the Michigan Department of Transportation, the Federal Highway Administration, and the 
Michigan Historic Preservation Office; and 
 
WHEREAS, the Ingham County Board of Commissioners adopted Resolution #18-251 to enter into an 
agreement with DLZ Michigan for a not-to-exceed fee of $153,165.00; and  
 
WHEREAS, additional effort during the Environmental Assessment phase of the project for public participation 
presentations and increased scope of work to meet various regulatory agency requirements has resulted in a 
budget amendment request in the amount of $16,835.00, for a revised not-to-exceed fee of $170,000.00. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the 
professional services contract with DLZ Michigan, Inc., 1425 Keystone Avenue, Lansing, Michigan, to provide 
Environmental Assessment Services for the Okemos Road Bridge Project for a revised not-to-exceed fee of 
$170,000.00.   
 
 
 



AGENDA ITEM# It

County of Ingham
State of Michigan

Financial Services Department

Tori S. Meyer, Director
Phone: (517) 676-7328
tmeyer@ingham.org

July 6, 2020

Department of Treasury

P.O. Box 30728

Lansing, Ml 48909-8228

RE: Corrective Action Plan/FY 2019/Muni Code 330000/Report ID Number 102587

County Office
121 East Maple Street
P.O. Box 319

Mason, Ml 48854-0319

Dear Mr. Vaughn:

In response to the Request for Improvement of Deficiencies-Correction Action Plan for the fiscal year 2019, relative to
the annual audit, please find below the items outlined along with the corrective action plan.

Issue: Actual expenditures exceeded the amounts authorized in the budget. Please describe the actions
being taken to prevent budget variances.

Response: The Department of Financial Services experienced 50% employee turnover during fiscal year 2019.
There is much training and education underway currently. We feel confident that fiscal year 2020 will be much
improved. Accountants are being routinely asked to perform budget variance analysis and request budget
amendments where applicable. Generally we have found that expenditures are recorded in a wrong line-item, giving
the appearance that the budget was exceeded. Once we re-class the expenditure to the appropriate line-item, we
find that the budget was appropriate and no amendment was necessary.

Date Implemented: Implemented June 1, 2020

issue:

Response:

Date Implemented

A budget was not adopted for all required funds.

See response above.

Implemented June 1, 2020

Issue: There has been a violation of the Revised Municipal Finance Act, an order issued under the
Emergency Municipal Loan Act and/or other guidance as issued by the Local Government Financial Services
Division.

Ingham County is an Equal Opportunity Employer



Response: After discussion with our audit firm and yourself, as well as Mr. Goodrich from State Treasury, it
appears that a mistake was made on the questionnaire that accompanies the upload of the audit to State Treasury.
We feel confident that this was an anomaly and do not expect that it will occur again.

Date Implemented: Not applicable

Issue: There is non-compliance with guidance issued by the Community Engagement and Finance Division
of the Department of Treasury. Please provide an explanation.

Response: Upon further inquiry, it was discovered that the issue of non-compliance is because there does not
exist a formal, written ACH (automated clearing house) policy. The County has a policy and has safeguards in place,
we simply need to put that policy in writing.

Date Implemented: We expect to have a fully written and board-approved policy in place by October 1, 2020 at
the very latest, though discussions are underway currently to have something before the Board of Commissioners in
September.

Issue: Bank reconciliations were not performed timely.

Response: While COVID-19 and furlough days have not made it easy for staff to complete their bank
reconciliations timely, as a result, we expect that during 2020 there will still be a few reconciliations that may be late.
Still, we have taken steps to improve this measure. One department that has consistently wrestled with timely bank
reconciliations is the Circuit Court. In 2020, Circuit Court has hired a consultant to not only perform the bank
reconciliations but to also train staff and improve processes to make the reconciliation easier. We fully expect that
2020 will show drastic improvement in the timeliness of bank reconciliations.

Date Implemented: October, 2019

Issue: There were reported deficiencies included with the audit report. Additional deficiencies in your report
are usually found in the form of comments and recommendations located toward the end of the report. Describe the
corrective action taken to eliminate each of these deficiencies.

Response: See the County's responses in the attached document.

Date Implemented: Effective immediately.

We appreciate the opportunity to develop corrective action plans, knowing that these actions will strengthen
government operations and processes at Ingham County. Please do not hesitate to contact me if you have any
questions!

Sincerely,

Tori S. Meyer

Director Financial Services

Enc: Report to the Ingham County Board of Commissioners




