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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, MAY 20, 2019 AT  
6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the May 6, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Community Agencies – Resolution Approving Criteria for Evaluating 2020 Applications 
for Community Agency Funding

2. Parks Department – Resolution to Authorize the Account Clerk, Parks Part-Time Position 
to be Converted to a Full Time Position

3. Health Department
a. Resolution to Amend Resolution #19-194
b. Resolution to Authorize an Agreement with Edge Publicom for a Medical Marihuana

Public Education Campaign
c. Resolution to Accept Funding from MDHHS for Child Adolescent Expanded

Mental Health
d. Resolution to Authorize an Agreement with NextGen for Custom Ryan White Templates
e. Resolution to Accept Reinvestment Fund Invest Health Field Building Grant Award
f. Resolution to Authorize an Agreement with Rite Aid Corporation for 340b Prescription

Drug Services
g. Resolution to Enter Agreement with Roger L. Donaldson, AIA P.L.C. for New Hope

Community Health Center Renovations

4. Controller’s Office – Ingham County Strategic Plan Update (Discussion)

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



HUMAN SERVICES COMMITTEE 
May 6, 2019 

Draft Minutes 
 
Members Present:  Morgan (arrived at 6:32 p.m.), Naeyaert, Sebolt, Slaughter, Stivers, 

Tennis, and Trubac. 
 
Members Absent: None. 
 
Others Present:  Commissioner Grebner, Joan Nelson, Peggy Vaughn-Payne, Yolanda 

Sherrer, Catherine Cole-Adams, Kai Christiansen, Florencio Hernandez, 
Jessy Gregg, Tim Morgan, Brett Kaschinske, Jared Cypher, Beth Foster, 
and others.  

 
The meeting was called to order by Chairperson Tennis at 6:31 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  

 
Approval of the April 22, 2019 Minutes 
 
WITHOUT OBJECTION, CHAIRPERSON TENNIS STATED THE APRIL 22, 2019 MEETING 
MINUTES WERE APPROVED AS PRESENTED. Absent: Commissioner Morgan 
 
Additions to the Agenda 
 
4. Fair Office 

b. Resolution Appointing a Fairgrounds Events Director Selection Committee 
 
Commissioner Morgan arrived at 6:32 p.m. 
 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE 
A CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
4. Fair Office   

a. Resolution to Accept a Grant from the Michigan Department of Agriculture and 
Rural Development 

 
5. Health Department  

a. Resolution to Amend the Mother and Infant Oral Health Pilot Project Grant 
b. Resolution to Accept Funding from Michigan State University’s College of 

Human Medicine  
 
6. Parks Department 



c. Resolution to Authorize a Contract with L.J. Trumble Builders, LLC. 
 
7. Controller’s Office – Resolution Updating Various Fees for County Services  
 
THE MOTION CARRIED UNANIMOUSLY.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
1. Fair Board – Interviews 
 
Catherine Cole-Adams interviewed for a position on the Fair Board. 
  
Kai Christiansen interviewed for a position on the Fair Board.  
 
2. Community Health Center Board – Interviews 
 
Florencio Hernandez interviewed for a position on the Community Health Center Board.  
 
3.  Community Agencies – Allen Neighborhood Center/Northwest Initiative/Southside 

Community Coalition Update  
 
Joan Nelson, Allen Neighborhood Center Executive Director, gave an update on the Allen 
Neighborhood Center. 
 
Peggy Vaughn-Payne, NorthWest Initiative Executive Director, gave an update on the Northwest 
Initiative. 
 
Yolanda Sherrer, Southside Community Coalition Youth & Senior Coordinator/Outreach 
Coordinator, gave an update on the Southside Community Coalition. 
 
Commissioner Slaughter stated that he had the pleasure of interacting with all three organizations 
and recommended the other commissioners do so as well if they had an opportunity. 
 
Commissioner Naeyaert asked if the kids participated in Fair Week 4-H. 
 
Ms. Sherrer stated that the kids did, though mostly with art, not with livestock as they obviously 
did not have any. 
 
Ms. Nelson stated that they have some contact with 4-H. She further stated that urban agriculture 
was growing steadily in Lansing and that bringing urban farmers to the Fair in the future was a 
possibility that had been discussed. 
 
Discussion. 



Commissioner Sebolt stated a desire to have the future Fairgrounds Events Director meet with all 
three program heads to discuss integrating urban farming into the Fair. 
 
Commissioner Morgan stated the importance of all three groups to the community and thanked 
them. 
 
Commissioner Stivers stated that she would have someone from the Women’s Commission do 
an Everyday Heroines profile on all three presenters. 
 
Chairperson Tennis thanked the presenters. 
 
4. Fair Office 

b. Resolution Appointing a Fairgrounds Events Director Selection Committee 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. MORGAN, TO APPROVE THE 
RESOLUTION. 
 
Chairperson Tennis stated that he wanted to be on the Committee. 
 
The resolution was amended as follows: 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby 
appoints a Fairgrounds Events Director Selection Committee consisting of the following 
members: 
 

Commissioner Randy Maiville  
Commissioner Thomas Morgan 
Commissioner Robin Naeyaert  
Commissioner Randy Schafer 
Commissioner Ryan Sebolt 
Commissioner Derrell Slaughter 
Commissioner Todd Tennis 

 
This was considered a friendly amendment. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
6. Parks Department 
 a. Resolution to Authorize an Amendment to Meridian Township’s Trails and Parks 

Millage Agreements 
 
MOVED BY COMM. STIVERS, SUPPORTED BY COMM. SEBOLT, TO APPROVE THE 
RESOLUTION. 
 



Commissioner Trubac stated that just because there was a significant increase in cost for some 
projects while other projects came in under budget, money should not de facto be moved to other 
projects in the same municipality. He stated that he wanted to go over why the Park Commission 
was still recommending this project and to get an overview of it. 
 
Chairperson Tennis asked if this resolution was regarding the projects that had already been 
approved and not new projects. 
 
Tim Morgan, Parks Director, stated that no additional money was being requested and that the 
projects in question had already been approved. 
 
Commissioner Sebolt stated that he was not necessarily opposed to the resolution but that he just 
wanted to make sure it was understood that once the money was allocated to a particular 
municipality it was still Trails and Parks Millage money. 
 
Commissioner Stivers stated that it was really hard to estimate the cost, especially some of the 
huge projects in Meridian Township. She further stated that the team from Meridian Township 
worked really hard to make sure the money was used to complete their ultimate goal. 
 
Commissioner Naeyaert stated that, like Commissioner Sebolt said, it was not Meridian 
Township’s money, it was Trails and Parks Millage money and if the money came back to the 
Parks Department, it could be used for other projects in other municipalities. 
 
Mr. Morgan stated that he wanted to remind everyone that this was not precedent-setting.  He 
further stated that the Park Commission was not asking for money towards a different project 
than was already approved. 
 
Mr. Morgan stated that in the case of Meridian Township, it was moving money around because 
numbers had changed since the initial estimates were made. He further stated that this was a 
good discussion to have. 
 
Commissioner Sebolt stated that he realized it is was not precedent-setting, but it might be the 
most shifting around of money from one project to another that the Board of Commissioners has 
seen. 
 
Jessy Gregg, Park Commission Vice-Chairperson, stated that was not necessarily true. 
 
Discussion. 
 
Commissioner Sebolt stated that he was fully prepared to pass the resolution on consent but 
wanted to emphasize this is Trails and Parks Millage money and he wanted to make sure the 
Board of Commissioners was thinking about things holistically like that. 
 



Commissioner Stivers stated that she appreciated the point her fellow commissioners were 
saying about putting the money back in the central pot, but if it was reallocated within a 
municipality it was a very efficient way to make sure the money stayed in play, rather than 
sitting around for what could potentially be years while a new project in a different municipality 
went through the process of being approved. 
  
Commissioner Morgan stated that he did not think any of this was unreasonable at this point. He 
further stated that if there was a change in overall strategy in how millage money was being 
spent, they needed to be serious about looking at that, as opposed to going through the process as 
necessary. 
 
Commissioner Morgan left the room at 6:38 p.m. 
 
Commissioner Grebner stated that he wanted to this point out as a teachable moment. He further 
stated that none of the Meridian Township projects were close to their estimates. 
 
Commissioner Grebner stated that when project estimates came in low, the money could not be 
spent because there was nothing more to spend it on and for the project estimates that were too 
high, the money did not get spent because it had to wait to be approved to be used for something 
else. He further stated that either way, use of the available funds was delayed. 
 
Commissioner Morgan returned at 6:40 p.m. 
 
Commissioner Grebner stated that these projects estimates were often 20% off from the actual 
cost. He further stated he was not blaming anyone in particular, but there needed to be a focus on 
the fact that a poor job has been done, historically, of estimating how much money these projects 
would cost. 
 
Commissioner Stivers stated that she also thought a better job could be done in a lot of places, 
but that in the case of Meridian Township, they could not have known the cost until the projects 
were underway, in part because there were many environmental factors that came up. 
 
Commissioner Morgan asked if there was any part of the project that would need to be redone 
after the Okemos Road Bridge was complete. 
 
Mr. Morgan stated that the bridge was unrelated to the trail project. 
 
Chairperson Tennis stated he would have concerns if there were new projects that were not 
previously authorized and if they were not required to come back to the Board of Commissioners 
to be approved. He further stated that he would have passed the trail items on the consent 
agenda. 
 
Commissioner Morgan stated that thought it was a really good conversation to have. 
 



Discussion. 
 
Mr. Morgan stated that when the Parks Department wrote grants, part of the application was that 
once funding was received from the State, then the Parks Department would engage with 
professionals to get true costs. 
 
Brett Kaschinske, Lansing Park & Recreation Director, stated that true cost came only after 
getting bids back.  
 
THE MOTION CARRIED UNANIMOUSLY. 
 
6. Parks Department 
 b. Resolution to Authorize an Amendment to the City of Lansing and the Village of  

Stockbridge Trails and Parks Millage Agreements 
 
MOVED BY COMM. MORGAN, SUPPORTED BY COMM. NAEYAERT, TO APPROVE 
THE RESOLUTION. 
 
Commissioner Trubac asked why the project included stairs. 
 
Mr. Kaschinske stated that the intent was to create better access to the river itself. 
 
Commissioner Trubac asked if it was for people to have access to the water to launch canoes and 
kayaks from there. 
 
Mr. Kaschinske stated that people were not launching canoes and kayaks from the steps and that 
the idea was for people to be able to closer connect with the river without having the trail itself 
up to the edge of the water. 
 
Commissioner Trubac asked if there was any concern about kids in the water. 
 
Mr. Kaschinske stated that they did not see the steps as an attractive nuisance. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
6. Parks Department 

d. Parks Millage Discussion 
 
Mr. Morgan stated that the Parks Department had worked on a spreadsheet showing every 
resolution to date. 
 
Commissioners Stivers stated concern that the millage was overspent. 
 
Mr. Morgan stated that if everything came in as it was appropriated, it would be overspent. 



Commissioner Stivers stated that would be a problem. 
 
Commissioner Naeyaert stated that the Board of Commissioners knew when it passed the 
resolution that it would not be overspent based on previous experience. 
 
Commissioner Grebner stated that perhaps if there was a plan to have this on the ballot to be 
renewed, maybe a contingency should be put in. 
 
Mr. Morgan described how competitive the grant process was. 
 
Ms. Gregg discussed the potential of losing matching grant money. 
 
Mr. Morgan stated for example, that if a caveat was included in the millage language that the 
Michigan Department of Natural Resources (DNR) would not renew because the money has to 
be guaranteed.  
 
Discussion. 
 
Commissioner Naeyaert asked if that would hurt smaller rural communities. 
 
Ms. Gregg stated that it could, but if it was based purely on the merits then smaller communities 
would be at an advantage.  
 
Discussion. 
 
Chairperson Tennis stated that if the County had to pay out all its pension obligations today, it 
would be bankrupt and that, similarly, if all the obligations of the millage had to paid today there 
would be a problem, but we all knew that was not the case. He further stated that the best way to 
make sure the money got out was to over-allocate.  
 
Discussion. 
 
Commissioner Grebner stated how wonderful an amenity the trail system was for the community 
and how great the learning process had been over the course of the development so far. 
 
Commissioner Announcements 
 
None. 
 
Public Comment 
 
Ms. Cole-Adams suggested language she would have made more sense to the general population 
when trying to get a renewal. 
 



Chairperson Tennis stated that when it came time to renew the millage, they might consider 
outlining future projects in the renewal language. 
 

Adjournment 

The meeting was adjourned at 8:18 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MAY 20, 2019 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
The Deputy Controller is recommending approval of the following resolutions 
 
1. Community Agencies - Resolution Approving Criteria for Evaluating 2020 Applications for Community 

Agency Funding 
This resolution establishes the criteria by which each agency’s application will be evaluated for the 2020 
Community Agency funding process.  If the resolution is approved as presented, the Controller/Administrator’s 
Office will accept applications for Community Agency funding in July. Applications will then be evaluated by 
the Controller/Administrator’s Office with priority given to proposals that directly contribute to addressing the 
County’s overarching long-term objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
2. Parks Department – Resolution to Authorize the Account Clerk, Parks Part-Time Position to be 

Converted to a Full Time Position   
This resolution authorizes converting the Account Clerk, Parks #759014 position from a part-time to a MCF/4 
full time position. The job description has been updated to reflect the new duties as detailed in Exhibit A with 
additions made in bold italicized/underlined text. Funds are available from the Trails & Parks Millage to cover 
the increased costs. 
 
3. Health Department 

a. Resolution to Amend Resolution #19-194 
This resolution expands the Nurse Practitioner position (Position # 601527) from 0.75 FTE to 1.0 FTE effective 
April 1, 2019 through March 31, 2024. The additional 0.25 FTE ($19,685.19 - $23,627.50) to be covered 
through the revenue generated by billable services performed by the Nurse Practitioner through ICHC.  
 

b. Resolution to Authorize an Agreement with Edge Publicom for a Medical Marihuana Public 
Education Campaign 

This resolution authorizes an agreement with Edge Publicom for the period of June 20, 2019 through September 
15, 2019 in an amount not to exceed $35,000 for the development of an education, communication and outreach 
campaign regarding the Michigan Medical Marihuana Act. Funds for this agreement are available through a 
LARA grant. 

 
c. Resolution to Accept Funding from MDHHS for Child Adolescent Expanded Mental Health 

This resolution authorizes the acceptance of funding from the Michigan Department of Health and Human 
Services (MDHHS) for Child Adolescent Expanded Mental Health effective June 1, 2019 through September 
30, 2020 in an amount totaling $300,000. 
 

d. Resolution to Authorize an Agreement with NextGen for Custom Ryan White Templates 
This resolution authorizes entering into an agreement with NextGen for custom Ryan White Templates effective 
June 1, 2019 through May 31, 2020, or until 140 project management hours have been reached. The total cost is 
$31,500 for the templates and project management hours. All costs will be covered by the HIV Care 
Coordination Grant. 
 

e. Resolution to Accept Reinvestment Fund Invest Health Field Building Grant Award 
This resolution authorizes acceptance of the Reinvestment Fund in the amount of $75,000 for serving as the 
fiduciary for the National Invest Health Field Building Grant awarded to the Lansing Invest Health Team, and 
also authorizes subcontracting with Southside Community Coalition in an amount not to exceed $45,000 to 
serve as the Coordinator of the Lansing Invest Health Team, effective July 1, 2019 through September 30, 2020. 



f. Resolution to Authorize an Agreement with Rite Aid Corporation for 340b Prescription Drug 
Services 

This resolution authorizes an agreement with Rite Aid Corporation (RAC) under the Health Resources and 
Services Administration (HRSA) 340B drug discount program effective June 1, 2019 through May 31, 2022 
and will renew on an automatic basis for one subsequent year. The 340B program will allow ICHD to generate 
revenue by purchasing program drugs at federally mandated pricing that is substantially lower than retail 
pricing. RAC’s partnership with the HRSA 340B program, will allow patients to obtain these eligible 
prescriptions at the lowest possible cost. 
 
           g. Resolution to Enter Agreement with Roger L. Donaldson, AIA P.L.C. for New Hope Community 
Health Center Renovations 
This resolution authorizes an agreement with Roger L. Donaldson, AIA P.L.C. Architectural and Engineering 
Services for renovations to New Hope Community Health Center in an amount not to exceed $9,800 effective 
May 1, 2019 through October 31, 2019. 
 
 
OTHER ITEMS: 
 
4. Controller’s Office – Ingham County Strategic Plan Update (Discussion) 
 
 
 
 



Agenda Item 1 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: May 8, 2019 

SUBJECT: Resolution Approving Criteria for Evaluating 2020 Community Agency Funding Applications 
 
 For the meeting agendas of May 20 and May 22 

 
BACKGROUND 
This resolution establishes the criteria by which each agency’s application will be evaluated for the 2020 
Community Agency funding process. 
 
If the resolution is approved as presented, the Controller/Administrator’s Office will accept applications for 
Community Agency funding in July.  Applications will then be evaluated by the Controller/Administrator’s 
Office with priority given to proposals that directly contribute to addressing the County’s overarching long-term 
objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
The recommendations made by the Controller/Administrator’s Office on funding levels for each applicant 
agency will then be presented to the Board of Commissioners for consideration and approval in November.   
 
ALTERNATIVES 
One alternative would be to have no criteria, and accept applications for a variety of different types of 
initiatives.  Another alternative is for the Board of Commissioners to go back to the old way of awarding 
funding, which was to have agencies come to the Human Services Committee and make presentations on 
Community Agency night.  
 
FINANCIAL IMPACT 
This resolution has no direct financial impact. 
 
STRATEGIC PLANNING IMPACT 
This resolution support the overarching long term objective of assisting in meeting basic needs. 
 
OTHER CONSIDERATIONS 
The community agency process has grown to over 30 applications requesting funding, with total requests of 
approximately $310,000 annually. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution approving 
criteria for evaluating 2020 community agency funding applications.  
 
 
 
 
 
 
 



Agenda Item 1 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING CRITERIA FOR EVALUATING 2020 APPLICATIONS  
FOR COMMUNITY AGENCY FUNDING 

 
WHEREAS, since 1978, the Ingham County Board of Commissioners has provided financial support to various 
non-profit community organizations that provide a broad range of services for the purpose of advancing the 
County’s adopted long-range objectives; and 
 
WHEREAS, over the years the community agency process has grown to over 30 applications requesting 
funding, with total requests of approximately $310,000 annually; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to make the process of awarding community 
agency funding efficient and effective; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to continue the Community Agency 
application process, focusing on the long term goal of assisting Ingham County residents in meeting basic 
needs. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the 2020 
community agency funding process, with priority given to those proposals that directly contribute to addressing 
the County’s overarching long-term objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to evaluate and determine funding 
levels for each applicant as a recommendation for approval by the Human Services Committee. 
 
BE IT FURTHER RESOLVED, no agency shall receive more than 10% of the total available funding for 
community agencies in FY 2020. 
 
BE IT FURTHER RESOLVED, the Board of Commissioners wishes for applicants to understand that 
solicitation of proposals is not a commitment to fund those proposals in fiscal year 2020. 
 
 



Agenda Item 2 
 
TO: Board of Commissioners Human Services, County Services & Finance Committees  

FROM: Tim Morgan, Parks Director  

DATE: May 6, 2019 

SUBJECT: Account Clerk, Parks 

 For the meeting agenda of 5/20/19 Human Services, 5/21/19 County Services, and 5/22/19 

Finance 

 
BACKGROUND 
This resolution authorizes converting the Account Clerk, Parks #759014 position from a part-time to a MCF/4 
full time position. The job description has been updated to reflect the new duties as detailed in Exhibit A with 
additions made in bold italicized/underlined text. 
 
ALTERNATIVES 
With the implementation of the Trails and Park Millage, the additional job functions necessitates an expansion 
in the working hours. 
 
FINANCIAL IMPACT 
The General Fund level of support stays the same; the increased costs will be met with funds from the Ingham 
County Trails and Parks Millage. The range of salary and total personnel costs including all benefits are: 
$76,912 for step one and $88,356 at the top of the scale as detailed in Exhibit B. The annual salary on the low 
end is $39,043 and top end $46,861. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County, 4(b) provide responsive customer service and public 
engagement. In addition, this recommendation supports the following strategic goals and tasks: Goal F. Human 
Resources and Staffing: Attract and retain exceptional employees who reflect the community they serve and 
who prioritize public service. Strategy 1: Attract and retain employees who value public service. 
 
OTHER CONSIDERATIONS 
The Park Commission supported this resolution at their April 22, 2019 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
  



Exhibit A: 

 



 



 



 
Exhibit B: 
 
2019 PERSONNEL COST PROJECTION Full Time  

MCF 4 MCF 4
Step 1 Step 5

WAGES $39,043 $46,861

UNEMPLOYMENT 195 234
FICA 2,987 3,585
HEALTH 15,067 15,067
DENTAL 936 936
VISION 132 132
LIFE 144 144
RETIREMENT 11,904 14,288
CURRENT RETIREE HLTH 3,447 3,447
FUTURE RETIREE HLTH  1,757 2,109
LIABILITY 533 639
DISABILITY 51 61
SEPARATION 683 820
CARES 33 33

TOTAL $76,912 $88,356
 

  



Agenda Item 2 
 
TO:   Tim Morgan, Director of Parks    

 
FROM: Beth Bliesener, Human Resources Specialist  
   
DATE:  5-3-19 
 
RE:  Memo of Analysis for Account Clerk Parks  
 
 
Human Resources can confirm the following information regarding the position requested in the Parks 
Department: 
 

1.  An Account Clerk - Parks is a current classification in the MC Manual at pay grade 4. 
 

2. The Parks Department would like to increase the position from Part-Time to Full-Time. 
 

3. Human Resources along with the Parks Department updated the job description to reflect the new duties 
to reflect the work that will need be done.  After analysis the position remains a MC grade 4. 

 
Please use this memo as acknowledgement of Human Resources’ participation and analysis of your proposed 
classification.  You are now ready to complete the final step in the process:  contact Budgeting, write a memo of 
explanation and prepare a resolution for Board approval.     
 
If I can be of further assistance, please email or call me (887-4375).   
  



Agenda Item 2 
 
Introduced by the Human Services, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCOUNT CLERK, PARKS  
PART-TIME POSITION TO BE CONVERTED TO A FULL TIME POSITION 

 
WHEREAS, the Account Clerk, Parks position #759014 is classified as a part-time position which is funded by 
the County General Fund appropriation for 20 hours per week; and 
 
WHEREAS, additional tasks have been added to the job description to assist with the administration of the 
Ingham County Trails and Parks Millage; and 
 
WHEREAS, the Ingham County Parks Department wishes to convert the Account Clerk, Parks #759014 to a 
full time position; and 
 
WHEREAS, in conjunction with 50% (Step 1: $38,456 to Step 5: $44,178) of the position from the County 
General Fund appropriation and 50% (Step 1: $38,456 to Step 5: $44,178) of the position from the Ingham 
County Trails and Parks Millage, the range of salary and total personnel costs including all benefits are: 
$76,912 for step one and $88,356 for step five at the top of the scale, and the annual salary on the low end is 
$39,043 and top end is $46,861. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves converting the 
Account Clerk, Parks, #759014 position from a part-time to a MCF/4 full time position funding 50% of the 
position from the County General Fund appropriation and 50% of the position from the Ingham County Trails 
and Parks Millage.  
 
BE IT FURTHER RESOLVED, that this change shall be effective the first pay period after the adoption of this 
Resolution. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments and changes to the position allocation list consistent with this resolution. 
 
 
 



Agenda Item 3a 
 
TO: Board of Commissioners Human Services, County Services, and Finance  

 Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 6th 2019 

SUBJECT: Amendment to Resolution #19-194 

 For the meeting agendas of May 20. May 21, and 22, 2019 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to amend Resolution #19-194 to expand the Nurse 
Practitioner Position (Position #601527) from 0.75 FTE to 1.00 FTE effective April 1, 2019 through March 31, 
2024. ICHD accepted $5,470,000.00 in funds from the United States Department of Health and Human Services 
(USDHHS) to support the Healthy Start Grant. As part of this award, a 0.75 FTE Nurse Practitioner position 
was created to provide Centering Pregnancy services through the Ingham Community Health Centers’ (ICHC) 
Women’s Health site. The additional 0.25 FTE will be dedicated to providing billable OB/GYN and family 
planning services through Women’s Health.   
  
ALTERNATIVES 
There are no alternatives.  
 
FINANCIAL IMPACT 
The 2019 salary range of a 1.0 FTE Nurse Practitioner (MNA, Grade 6) position is $78,740.77 - $94,510.67.  
The initial 0.75 FTE ($59,055.57 - $70,883.00) shall be covered through the Healthy Start Grant, with the 
additional 0.25 FTE ($19,685.19 - $23,627.50) to be covered through the revenue generated by billable services 
performed by the Nurse Practitioner through ICHC.  
 
STRATEGIC PLAN 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize amending Resolution #19-194 to expand the Nurse Practitioner position (Position # 601527) from 
0.75 FTE to 1.0 FTE effective April 1, 2019 through March 31, 2024. 
  



Agenda Item 3a 
 
Introduced by the Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AMEND RESOLUTION # 19-194 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #19-194 to expand the 
Nurse Practitioner Position (Position #601527) from 0.75 FTE to 1.00 FTE effective April 1, 2019 through 
March 31, 2024; and 
 
WHEREAS, ICHD accepted $5,470,000.00 in funds from the United States Department of Health and Human 
Services (USDHHS) to support the Healthy Start Grant; and 
 
WHEREAS, as part of this award, a 0.75 FTE Nurse Practitioner position was created to provide Centering 
Pregnancy services through the Ingham Community Health Centers’ (ICHC) Women’s Health site; and 
 
WHEREAS, the additional 0.25 FTE will be dedicated to providing billable OB/GYN and family planning 
services through Women’s Health; and 
 
WHEREAS, the 2019 salary range of a 1.0 FTE Nurse Practitioner (MNA, Grade 6) position is $78,740.77 - 
$94,510.67; and   
 
WHEREAS, the initial 0.75 FTE ($59,055.57 - $70,883.00) shall be covered through the Healthy Start Grant, 
with the additional 0.25 FTE ($19,685.19 - $23,627.50) to be covered through the revenue generated by billable 
services performed by the Nurse Practitioner through the CHCs; and  
 
WHEREAS, the Ingham Community Health Center Board and the Health Officer support this amendment to 
Resolution #19-194 to expand the Nurse Practitioner Position (Position #601527) from 0.75 FTE to 1.00 FTE 
effective April 1, 2019 through March 31, 2024. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize an amendment 
to Resolution #19-194 to expand the Nurse Practitioner Position (Position #601527) from 0.75 FTE to 1.00 FTE 
effective April 1, 2019 through March 31, 2024. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
and position allocation list consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 



Agenda Item 3b 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 7, 2019 

SUBJECT: Agreement with Edge Publicom for the Development of a Communication Campaign, Education 

and Outreach Related to the Michigan Medical Marihuana Program 

 For the meeting agendas of  May 20 and May 22, 2019 

 
BACKGROUND 
Ingham County Health Department (ICHD) was recently awarded a grant from the State of Michigan 
Department of Licensing and Regulatory Affairs (LARA) for education, communication and outreach regarding 
the Michigan Medical Marihuana Act in an amount totaling $103,621 effective January 1, 2019 through 
September 15, 2019 authorized by Resolution #19-115.  Public Act 2017 of 2018 section 901 directs funds 
appropriated for grants in the Michigan Medical Marihuana Act, MCL 333.26421 to counties for education and 
outreach relating to the Michigan medical marihuana program. The proposed communication campaign will 
focus on education regarding safe storage of marihuana, provide education on the dangers of driving while 
under the influence of marihuana, and increase the perception of risk for adolescent marijuana use.  This grant 
proposal will allot $35,000 of the $103,621 total funding to be spent on the development of a public education 
campaign. 
 
ALTERNATIVES 
ICHD issued a request for proposals (RFP) for this project and selected Edge Publicom based upon: capability 
and experience, work plan and timeline, and budget/relevance to scope of work. 
 
FINANCIAL IMPACT 
The funds for this agreement will come from the LARA grant (Account number: 01119) and will not exceed 
$35,000. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners authorize an 
agreement with Edge Publicom for the period of June 20, 2019 through September 15, 2019 in an amount not to 
exceed $35,000 for the development of an education, communication and outreach campaign regarding the 
Michigan Medical Marihuana Act. 
  



Agenda Item 3b 
 
TO:   Joel Murr, Assistant Deputy Health Officer 
  Amanda Darche Health Communications Specialist  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  April 29, 2019 
 
RE: Memorandum of Performance for RFP No. 96-19 Medical Marihuana – Public Education 

Campaign 
 
 
Per your request, the Purchasing Department sought proposals from vendors to enter into a contractual 
relationship to develop a comprehensive medical marihuana campaign.  
 
The scope of work includes, but is not limited to, development, testing and execution of a public education 
campaign, with final deliverables to include short videos, billboard art, radio scripts, social media messages, and 
print items such as posters and postcards. 
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 29 17 
Vendors responding 8 6 

 
A summary of the vendors’ costs is located on the next page. 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



SUMMARY OF VENDORS’ COSTS 
 
 
 

 
 

  

Vendor Name Local Pref Cost 

Inverve Marketing Inc. Yes, Lansing MI $31,625.00

Edge Publicom Yes, Lansing MI $34,648.00

Ciesa Inc. Yes, Lansing MI $34,750.00

King Media Yes, East Lansing MI $34,875.00

American Eagle Co., DBA: Q & M  No, Ann Arbor MI $35,000.00

Message Makers Yes, Lansing MI $35,000.00

MPRO No, Farmington Hills MI $35,000.00

Redhead Design Studio Yes, Lansing MI $35,000.00



Agenda Item 3b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH EDGE PUBLICOM FOR A  
MEDICAL MARIHUANA PUBLIC EDUCATION CAMPAIGN 

 
WHEREAS, State of Michigan Department of Licensing and Regulatory Affairs (LARA) recently awarded a 
grant to the Ingham County Health Department (ICHD) for education, communication and outreach regarding 
the Michigan Medical Marihuana Act in an amount totaling $103,621 effective January 1, 2019 through 
September 15, 2019 authorized by Resolution #19-115; and 
 
WHEREAS, the approved grant budgets for the creation of a public education campaign in the amount of 
$35,000; and  
 
WHEREAS, ICHD seeks to engage in grant-funded activities with objectives to provide education regarding 
safe storage of marihuana, provide education on the dangers of driving while under the influence of marihuana, 
and increase the perception of risk for adolescent marijuana use; and  
 
WHEREAS, the Health Communication Specialist will work with Edge Publicom to develop a public education 
campaign; and 
 
WHEREAS, the agreement with Edge Publicom will not exceed $35,000, all of which will be funded by the 
LARA grant; and 
 
WHEREAS, the Health Officer recommends authorization of an agreement between Edge Publicom and ICHD 
in an amount not to exceed $35,000 for the period of June 20, 2019 to September 15, 2019. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a grant 
agreement with Edge Publicom for the development of a public education campaign regarding the Michigan 
Medical Marihuana Act, in an amount not to exceed $35,000 for the period of June 20, 2019 to September 15, 
2019. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
  



Agenda Item 3c 
 
TO: Board of Commissioners Human Services, County Services, and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 1, 2019 

SUBJECT: Authorization to Accept Funding from MDHHS for Child Adolescent Expanded Mental Health 
 
 For the meeting agendas of May 20, May 21, and May 22, 2019 
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept funding from the Michigan Department of Health 
and Human Services (MDHHS) for Child Adolescent Expanded Mental Health effective June 1, 2019 through 
September 30, 2020. This award will be used to create three full time social worker positions (3.00 FTE), one 
placed at Everett High School, one placed at Pattengill School, and one social worker placed at Gardner 
International School. A full grant year is $100,000 per site, totaling $300,000 for all three sites, and may be 
adjusted due to the partial fiscal year 2019. Any remaining funds will be carried over and be available in fiscal 
year 2020.  
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The $300,000 funding award will allow ICHD to enhance mental health support through the following: 
 

 Create 3.00 FTE Social Worker (ICEA Pro Level 7); salary/benefits per 1.00 FTE is $107,331 with a 
total cost of $321,993 

 The additional salary and other costs (supplies, materials, telephone, printing, etc.) will total $92,037 
and will be covered by patient fees and collections.  

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize the acceptance of funding from the Michigan Department of Health and Human Services (MDHHS) 
for Child Adolescent Expanded Mental Health effective June 1, 2019 through September 30, 2020 in an amount 
totaling $300,000. 
  



Agenda Item 3c 
 
Introduced by the Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FUNDING FROM MDHHS FOR CHILD ADOLESCENT  
EXPANDED MENTAL HEALTH 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from Michigan Department 
of Health and Human Services (MDHHS) for Child Adolescent Expanded Mental Health effective June 1, 2019 
through September 30, 2020; and 
 
WHEREAS, this award will be used to create three full time social worker positions (3.00 FTE), one placed at 
Everett High School, one placed at Pattengill School, and one placed at Gardner International School; and 
 
WHEREAS, a full grant year awards $100,00 per site, totaling $300,000 for all three sites, and may be adjusted 
due to the partial fiscal year 2019; and 
 
WHEREAS, any remaining funds will be carried over and be available in fiscal year 2020; and 
 
WHEREAS, the $300,000 funding award will allow ICHD to enhance mental health support through the 
following: 
 

 Create 3.00 FTE Social Worker (ICEA Pro Level 7); salary/benefits per 1.00 FTE is $107,331 with a 
total cost of $321,993 

 The additional salary and other costs (supplies, materials, telephone, printing, etc.) will total $92,037 
and will be covered by patient fees and collections; and 

 
WHEREAS, the Ingham Community Health Center Board of Directors supports accepting funding from 
MDHH for Child Adolescent Expanded Mental Health effective June 1, 2019 through September 30, 2020 in an 
amount totaling $300,000; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize accepting funding 
from MDHHS for Child Adolescent Expanded Mental Health effective June 1, 2019 through September 30, 
2020 in an amount totaling $300,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize accepting 
funding from MDHHS for Child Adolescent Expanded Mental Health effective June 1, 2019 through 
September 30, 2020 in an amount totaling $300,000. 
 
BE IT FURTHER RESOLVED, that this resolution authorizes the creation of 3 FTE social worker positions 
(ICEA Pro Level 7). 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
and position allocation list consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney.



Agenda Item 3d 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 1, 2019 

SUBJECT: Authorization to Enter into an Agreement with NextGen for Custom Ryan White Templates 
 
 For the meeting agendas of May 20 and May 22, 2019 
  
 
BACKGROUND 
 
Ingham County Health Department (ICHD) wishes to enter into an agreement with  
NextGen for custom Ryan White Templates effective June 1, 2019 through May 31, 2020 or until the 140 
project management hours have been reached. NextGen’s consulting services team will create eleven templates 
for the Ryan White HIV Care Coordination program. The templates will have the ability to generate a document 
to the patient’s chart. The templates provided are as follows: 
 

 Assessment Pilot Tool 3.7.2019.docx 
 EIS Assessment – Final.docx 
 EIS Care Plan – Final.docx 
 EIS Discharge Form – Final.docx 
 MCM ACUITY SCALE.docx   
 MCM Discharge Summary.docx 
 MCM Individualized Service Plan (ISP).docx 
 MCM Intake.docx 
 NMCM – Action Plan.docx 
 RW Eligibility Documentation Recert Form 2018 (4).docx 
 Ryan White Registration Form.docx 

 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The total cost is $31,500 for the templates and project management hours. All costs will be covered by the HIV 
Care Coordination Grant.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
 
 



RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering into an agreement with NextGen for custom Ryan White Templates effective June 1, 2019 
through May 31, 2020, or until the 140 project management hours have been reached. 
  



Agenda Item 3d 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH NEXTGEN FOR  
CUSTOM RYAN WHITE TEMPLATES 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with  
NextGen for custom Ryan White Templates effective June 1, 2019 through May 31, 2020 or until the 140 
project management hours have been reached; and 
 
WHEREAS, NextGen’s consulting services team will create eleven templates for the Ryan White HIV Care 
Coordination program; and 
 
WHEREAS, the templates will have the ability to generate a document to the patient’s chart; and 
 
WHEREAS, the total cost is $31,500 for the templates and project management hours; and 
 
WHEREAS, all costs will be covered by the HIV Care Coordination Grant; and 
 
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement 
with NextGen for custom Ryan White Templates effective June 1, 2019 through May 31, 2020 or until the 140 
project management hours have been reached; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize an agreement with 
NextGen for custom Ryan White Templates effective June 1, 2019 through May 31, 2020 or until the 140 
project management hours have been reached. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize an agreement 
with NextGen for custom Ryan White Templates effective June 1, 2019 through May 31, 2020 or until the 140 
project management hours have been reached. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
 



Agenda Item 3e 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: April 24, 2019 

SUBJECT: Authorization to Accept Reinvestment Fund Grant Award 
 
 For the meeting agendas of May 20 and May 22, 2019 
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept a funding award to serve as the local fiduciary for 
the Lansing Invest Health Team to participate in the national Invest Health Field Building program through the 
Reinvestment Fund, effective July 1, 2019 through September 30, 2020. As the local fiduciary agent, ICHD will 
receive an award of $75,000 to support the Lansing Invest Health Team’s pursuit of: 
 

 Advancing policies and practices that position and align community investment systems to increase 
capital flows to equity-promoting built environment investments  

 Taking steps to advance a pipeline of financeable built environment projects focused on increasing 
equity as part of a long-term community health improvement strategy 

 
The three main expenditures of this award include: 
 

 Lansing Invest Health Team Coordination (to be subcontracted to Southside Community Coalition)  
 Travel and lodging to national Invest Health convenings  
 Built-environment investments in neighborhoods where residents experience large health inequities and 

limited access to health-promoting activities   
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
There are no costs to Ingham County associated with the acceptance of this award.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorizes acceptance of the Reinvestment Fund for serving as the fiduciary for the National Invest Health Field 
Building Grant awarded to the Lansing Invest Health Team, and also recommend subcontracting with Southside 
Community Coalition to serve as the Coordinator of the Lansing Invest Health Team, effective July 1, 2019 
through September 30, 2020.  



Agenda Item 3e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT REINVESTMENT FUND INVEST HEALTH FIELD BUILDING 
GRANT AWARD 

 
WHEREAS, the Ingham County Health Department (ICHD) wishes to accept award funding to serve as the 
fiduciary agent of the Invest Health Field Building grant award through the Reinvestment Fund, effective July 
1, 2019 through September 30, 2020; and  
 
WHEREAS, as the fiduciary agent, ICHD will receive a funding award of $75,000 to support the work of the 
Lansing Invest Health Team to create health equity through built-environment investments in neighborhoods 
where residents experience health inequities and lack of access to health-promoting activities; and 
 
WHEREAS, the $75,000 award from the Reinvestment Fund supports the Lansing Invest Health Team’s work 
to a) advance policies and practices that position and align community investment systems to increase capital 
flows to equity-promoting built environment investments and b) take steps to advance a pipeline of financeable 
built environment projects focused on increasing equity as part of a long-term strategy to improve overall 
community health; and 
 
WHEREAS, in addition, ICHD staff working in health equity and health promotion & prevention will 
participate in the Lansing Invest Health Team as advisory member(s); and 
 
WHEREAS, there are no additional costs associated with the acceptance of this award; and 
 
WHEREAS, the $75,000 will cover coordination of the Lansing Invest Health Team; travel and lodging to 
national Invest Health convenings and built-environment investments in target neighborhoods; and 
 
WHEREAS, the Health Officer recommends accepting a $75,000 award through the Reinvestment Fund to 
serve as the local fiduciary agent of the national Invest Health Field Building program, effective July 1, 2019 
through September 30, 2020.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
acceptance of a $75,000 award through the Reinvestment Fund to participate in the national Invest Health Field 
Building program, and also authorizes subcontracting with Southside Community Coalition in an amount not to 
exceed $45,000 for Coordination of the Lansing Invest Health Team, effective July 1, 2019 through September 
30, 2020. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the county after approval as to form by the County 
Attorney. 
  



Agenda Item 3f 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 1, 2019 

SUBJECT: Agreement with Rite Aid Corporations for 340B Prescription Drug Services 
 
 For the meeting agendas of May 20 and May 22, 2019 
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Rite Aid Corporation (RAC) 
under the Health Resources and Services Administration (HRSA) 340B drug discount program effective June 1, 
2019 through May 31, 2022 and will renew on an automatic basis for one subsequent year. The 340B program 
will allow ICHD to generate revenue by purchasing program drugs at federally mandated pricing that is 
substantially lower than retail pricing. RAC’s partnership with the HRSA 340B program, will allow patients to 
obtain these eligible prescriptions at the lowest possible cost. 
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
This program is fully paid by funds generated from participating in the 340B program.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend authorizing an agreement with Rite Aid 
Corporation (RAC) under the Health Resources and Services Administration (HRSA) 340B drug discount 
program, effective June 1, 2019 through May 31, 2022 and to renew automatically for one subsequent year.   
  



  Strickling, Stephanie 
 

From: Heather Holsclaw <hholsclaw@cstmlaw.com> 
Sent: Tuesday, June 28, 2016 1:49 PM 
To: Strickling, Stephanie 
Cc: Kolski, Russell; Bennett, Becky; Timothy Perrone 
Subject: Walgreens & Rite Aid 340B Pharmacy Service Agreements 
Attachments: Rite Aid 340B Pharm Svcs Agr.pdf; Walgreens 340B Pharm Svcs Agr.pdf; Rite Aid 

340B TPA Agr.pdf 

 
Ms. Strickling: 

 
As we discussed over the telephone a little while earlier this afternoon, attached please find the Walgreens 340B Pharmacy 
Services Agreement, and the redline versions of the Rite Aid 340B Pharmacy Services Agreement and Third Party 
Administrator Services Agreement in this 
matter. Since Tim had a prior appointment out of town today, I had Robert Townsend sign all three in his stead. Should you have any 
questions please feel free to contact our office. 

 

Heather R. Holsclaw 
Assistant to Richard D McNulty and Timothy M. Perrone COHL, STOKER 
& TOSKEY, P.C. 
601 N. Capitol Ave. 
Lansing, MI 48933 
(517) 372-9000 
Fax: (517) 372-1026 
hholsclaw@cstmlaw.com 

 

This transmission is intended to be delivered only to the named addressee(s) and may contain information that is confidential, 
proprietary, attorney work-product or attorney-client privileged. If this information is received by anyone other than the named 
addressee(s), the recipient should immediately notify the sender by E-MAIL and by telephone (517-372-9000) and obtain instructions as 
to the disposal of the transmitted material. In no event shall this material be read, used, copied, reproduced, stored or retained by 
anyone other than the named addressee(s), except with the express consent of the sender or the named addressee(s). Thank you. 

 
 
 
 
 
 
 
 
 
 



 

 

ADOPTED - JUNE 28, 2016 AGENDA ITEM NO. 36 
 

Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING AN AGREEMENT WITH RITE AID CORPORATION, FOR 340B 
PRESCRIPTION DRUG SERVICES 

 
RESOLUTION # 16 – 308 

 
 
WHEREAS, the Ingham County Health Department (ICHD) desires to participate with Rite Aid 
Corporation under the Health Resources and Services Administration (HRSA) 340B drug discount 
program; and 

 
WHEREAS, ICHD is proposing an agreement that authorizes Rite Aid Corporation to participate in 
the program under our Federally Qualified Health Center eligibility; and 

 
WHEREAS, the Rite Aid Corporation will allow patients to obtain eligible prescriptions at the lowest 
possible cost; and 

 
WHEREAS, the 340B program will allow ICHD to generate revenue from the savings offered by 
purchasing program drugs at Federally mandated pricing that is substantially lower than retail pricing; and 

 
WHEREAS, the program is fully paid by funds generated from participating in the program; and 

 
WHEREAS, the Health Officer recommends entering into the agreement with Rite Aid Corporation for 
340B prescription services for the period of July 1, 2016 through June 31, 2017 at the rates outlined in the 
Rite Aid Corporation proposal. 

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the 
agreement with Rite Aid Corporation for 340B prescription services for the period of July 1, 2016 through 
June 31, 2017 at the rates outlined in the Rite Aid Corporation proposal. 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
budget adjustments consistent with this resolution. 

 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized 
to sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 

 
 
 
 



HUMAN SERVICES: Yeas: McGrain, Banas, Tennis, Koenig, Nolan, Hope, Case Naeyaert 
Nays: None Absent: None Approved 6/20/2016 

 
FINANCE: Yeas: Bahar-Cook, Tennis, McGrain, Crenshaw, Schafer 

Nays: None Absent:  Anthony, Case Naeyaert Approved 6/22/2016 
 



Agenda Item 3f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH RITE AID CORPORATION FOR  
340B PRESCRIPTION DRUG SERVICES 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Rite Aid 
Corporation (RAC) under the Health Resources and Services Administration (HRSA) 340B drug discount 
program effective June 1, 2019 through May 31, 2022 and to renew automatically for one subsequent year; and 
 
WHEREAS, the 340B program will allow ICHD to generate revenue from the savings offered by purchasing 
program drugs at Federally mandated pricing that is substantially lower than retail pricing; and 
 
WHEREAS, RAC will allow patients to obtain eligible prescriptions at the lowest possible cost; and 
 
WHEREAS, this program is fully paid by funds generated from participating in the 340B program; and 
 
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement 
with Rite Aid Corporation (RAC) under the Health Resources and Services Administration (HRSA) 340B drug 
discount program effective June 1, 2019 through May 31, 2022 and to renew automatically for one subsequent 
year; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize an agreement with Rite 
Aid Corporation (RAC) under the Health Resources and Services Administration (HRSA) 340B drug discount 
program effective June 1, 2019 through May 31, 2022 and to renew automatically for one subsequent year. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize an agreement 
with Rite Aid Corporation (RAC) under the Health Resources and Services Administration (HRSA) 340B drug 
discount program effective June 1, 2019 through May 31, 2022 and to renew automatically for one subsequent 
year. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
 



Agenda Item 3g 
 
TO: Board of Commissioners Human Services, and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: May 6th, 2019 

SUBJECT: Agreement with Roger L. Donaldson, AIA P.L.C. Architectural and Engineering Services for 

New Hope Community Health Center Renovations.   

 For the meeting agenda of May 20th and May 22nd, 2019 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Roger L. Donaldson, AIA 
P.L.C to provide architectural and engineering services for New Hope Community Health Center (CHC), for an 
amount not to exceed $9,800.00, to be effective May 1, 2019 through October 31, 2019. Through Resolution 
#18-446 Ingham County Health Department's (ICHD) Community Health Centers (CHC) accepted a Substance 
Use Disorder funding award through the U.S. Department of Health and Human Resources Health Resources 
and Services Administration (HRSA).  This award included the funds to renovate newly annexed space at New 
Hope Community Health Center (authorized through Resolution # 19-050), located at 430 N. Larch, to 
accommodate expanded Substance Use Disorder treatment, including Medication Assisted Treatment.   A 
request for three bids from Architectural/Engineering firms under $10,000 was answered for the scope of work 
by Studio Intrigue Architects, Hobbs + Black Architecture, and Roger L. Donaldson AIA P.L.C.  Of the three 
bids received, Roger L. Donaldson, AIA P.L.C. was able to provide the lowest price bid in accordance with a 
funded plan designed to be completed within the necessary timeframe to meet grant deadlines.   
 
ALTERNATIVES 
There are no alternatives.  
 
FINANCIAL IMPACT 
Roger L. Donaldson AIA P.L.C. provided the second lowest bid, at $9,800.00, for the required scope of 
architectural and engineering services.  Hobbs + Black architecture provided a lower cost bid ($7,120), but 
could not start project work within the timeframe necessary to provide engineer documents to the Funder 
(HRSA) by the next grant reporting deadline.  All costs associated with this scope of work are covered through 
the HRSA Substance Use Disorder funding award accepted through resolution #18-446.   
 
STRATEGIC PLAN 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured 
 
OTHER CONSIDERATIONS 
There are no other considerations.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
recommends entering into an agreement with Roger L. Donaldson, AIA P.L.C. Architectural and Engineering 
Services for renovations to New Hope Community Health Center  in an amount not to exceed $9,800.00,  
effective May 1, 2019 through October 31, 2019.  



Agenda Item 3g 
 
TO:   Board of Commissioners Human Services and Finance Committees  
 
FROM: Linda S. Vail, MPA, Health Officer   
 
DATE:  May 7, 2019 
 
RE: Memorandum Regarding New Hope Renovations 
 
______________________________________________________________________________ 
 
 
A request for three bids from Architectural/Engineering firms under $10,000 was answered for the scope of 
work by Studio Intrigue Architects, Hobbs + Black Architecture, and Roger L. Donaldson AIA P.L.C.   
 
Roger L. Donaldson AIA P.L.C. provided the second lowest bid, at $9,800.00, for the required scope of 
architectural and engineering services.  A lower cost bid ($7,120) was submitted but the vendor could not start 
project work within the timeframe necessary to provide engineer documents to the Funder (HRSA) by the grant 
reporting deadline.   
  

  



Agenda Item 3g 
 
TO:   Anne Scott, Executive Director/Deputy Health Officer  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  May 8, 2019 
 
RE: Memorandum of Performance for Packet No. 122-19: Architectural and 

Engineering Services for New Hope Community Health Center Renovation 
 
 
The Purchasing Department can confirm that three written bids were sought and received from 
vendors for the purpose of providing professional architectural and engineering services for the 
renovation of the New Hope Community Health Center.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 3 3 
Vendors responding 3 3 

 
 Below is a summary of the vendors’ costs: 

 

 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions; 2) 
confirm funds are available; 3) submit your recommendation of award along with your 
evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and 
submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation in the 
purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  
or by phone at 676-7309. 

 
  

Company Name Address Local Total Bid

Hobbs + Black 117 E. Allegan St. Lansing, MI Yes $8,070 

Roger L. Donaldson, AIA 4787 Tartan Lane, Holt MI Yes $10,200 

Studio Intrigue 1114 S. Washington Ave., Lansing MI Yes
$15,500 plus reimbursable 

expenses



Agenda Item 3g 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ENTER AGREEMENT WITH ROGER L. DONALDSON, AIA P.L.C. FOR  
NEW HOPE COMMUNITY HEALTH CENTER RENOVATIONS 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Roger L. 
Donaldson, AIA P.L.C to provide architectural and engineering services for New Hope Community Health 
Center (CHC), for an amount not to exceed $9,800.00, effective May 1, 2019 through October 31, 2019; and 
 
WHEREAS, through Resolution #18-446 Ingham County Health Department's (ICHD) Community Health 
Centers (CHC) accepted a Substance Use Disorder funding award through the U.S. Department of Health and 
Human Resources Health Resources and Services Administration (HRSA); and 
 
WHEREAS, this award included the funds to renovate newly annexed space at New Hope Community Health 
Center (authorized through Resolution # 19-050), located at 430 N. Larch, to accommodate expanded Substance 
Use Disorder treatment, including Medication Assisted Treatment; and    
 
WHEREAS, a request for three bids from Architectural/Engineering firms under $10,000 was answered for the 
scope of work by Studio Intrigue Architects, Hobbs + Black Architecture, and Roger L. Donaldson AIA P.L.C.; 
and   
 
WHEREAS, Roger L. Donaldson AIA P.L.C. provided the lowest bid, at $9,800.00, for the required scope of 
architectural and engineering services to be completed within the timeframe necessary to provide engineer 
documents to the Funder (HRSA) by the next grant reporting deadline; and 
 
WHEREAS, all costs associated with this scope of work are covered through the HRSA Substance Use 
Disorder funding award accepted through resolution #18-446; and   
 
WHEREAS, the Ingham Community Health Center Board supports entering an agreement with Roger L. 
Donaldson, AIA P.L.C to provide architectural and engineering services for New Hope Community Health 
Center (CHC) in an amount not to exceed $9,800.00, effective May 1, 2019 through October 31, 2019; and 
 
WHEREAS, the Health Officer recommends entering into an agreement with Roger L. Donaldson, AIA P.L.C 
to provide architectural and engineering services for New Hope Community Health Center (CHC) in an amount 
not to exceed $9,800.00, effective May 1, 2019 through October 31, 2019. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an 
agreement with Roger L. Donaldson, AIA P.L.C to provide architectural and engineering services for New 
Hope Community Health Center (CHC) in an amount not to exceed $9,800.00, effective May 1, 2019 through 
October 31, 2019. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution.  
 



BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by 
the County Attorney. 
 



Agenda Item 4 
 
TO:  Law & Courts, Human Services, County Services, & Finance Committees  
 
FROM: Teri Morton, Deputy Controller 
 
DATE: May 7, 2019 
 
SUBJECT: Ingham County Strategic Plan Update - Discussion 
 For the meeting agendas of 5/16, 5/20, 5/21 and 5/22 
 
Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation and 
work planning for the years 2018 through 2022.  The plan includes strategies and an action plan that specifies 
activities and tasks for accomplishing the goals.  The strategic plan also includes success measures to evaluate 
the County’s progress toward meeting these goals.  A summary of the Ingham County Strategic Plan is 
attached.   
 
The presentation of the Action Plan here includes all of the goals and strategies of the complete Strategic Plan, 
but only the key implementation tasks related to each liaison committee are shown.  Tasks that have been 
completed are shaded.  This is presented as a discussion item, so committees can discuss adding, deleting, or 
changing any of the current key implementation tasks in order to keep the plan up to date.  The most recent 
update is from February 2019, as was distributed at the February 21, 2019 Board Leadership meeting.  
Departments will be providing updated information for this document as part of their 2020 budget requests. 
  



Ingham County Strategic Plan Summary 
 
 
VISION 
Ingham County is a welcoming, inclusive, peaceful, engaged, healthy, and just community for all residents. 
 
MISSION  
Ingham County will identify and provide high quality, easily accessible services that its residents value.  These 
services will be delivered by an ethical, well-trained workforce comprised of public servants in the most 
effective, collaborative way possible. 
 
VALUES 
While providing County services and doing our work we value: 

 Quality resident services; 
 Accountability and fiscal responsibility; 
 Diversity, equity and inclusion; 
 Honesty, integrity and ethics; and 
 Creativity and innovation.  

 
GOALS AND STRATEGIES:  2018-2022 
The Commissioners developed goals and strategies that address six strategic issue areas:  
 

1. Service to Residents 
a. Strive to make facilities and services user-friendly. 
b. Connect and collaborate with local government networks to learn about innovations and new 

cost effective service delivery models. 
c. Develop a performance-based measurement system for monitoring and reporting County service 

delivery and outcomes. 
d. Ensure employees provide complete and courteous responses to resident questions and inquiries. 
e. Provide opportunities to gather feedback on County services from the public. 

 
2. Communication 

a. Promote key services through the local media. 
b. Provide opportunities for residents and service recipients to share their experiences about County 

services. 
c. Consider ways to brand and unify County messaging. 
d. Assure ease of access to information on and maintenance of the County Web site. 

 
3. Management, Finance and Governance 

a. Maintain the County’s financial reserves at adequate levels. 
b. Continue to monitor adherence to the County’s financial reserve policy. 
c. Develop options for service levels depending on the County’s fiscal health. 
d. Periodically review and revise policies and contracting procedures to reflect current best 

practices. 
e. Conduct periodic internal audits to assess departmental compliance with management and 

financial policies and procedures. 
f. Identify long and short-term funding priorities and financing options for capital projects. 



g. Identify efficiencies through regional collaboration, consolidation and service sharing that 
promotes accountability, transparency and controlling costs. 

h. Monitor and address unfunded liabilities. 
 

4. Information Technology 
a. Support well-trained IT managers and staff current with emerging trends and best practices. 
b. Annually budget for countywide IT projects including updates to existing software applications. 
c. Establish consistent standards for department website design, information postings and 

monitoring. 
 

5. Facilities and Infrastructure 
a. Review recommendations of the Space Utilization Study for Ingham County. 
b. Plan physical space needed for future storage needs. 
c. Identify areas for collaboration with other governmental units for facilities, property, and 

infrastructure upgrades. 
d. Consider environmentally-friendly construction strategies. 

 
6. Human Resources and Staffing 

a. Attract and retain employees who value public service. 
b. Regularly solicit employee feedback and suggestions for workflow improvements. 
c. Encourage employee creativity and innovation. 
d. Support employee and professional development. 

  



 
OVERARCHING LONG-TERM OBJECTIVES 

Overarching Long-term Objective 
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Fostering economic wellbeing 
 

          

Preventing and controlling disease 
 

          

Promoting accessible healthcare 
 

          

Assisting in meeting basic needs 
 

          

Fostering youth development 
 

          

Enhancing access to County records   
 

        

Supporting public safety     
 

      

Assuring fair and efficient judicial processing     
 

      

Providing appropriate evidence based sanctions for 
adult offenders 

    
 

      

Providing appropriate evidence based treatment and 
sanctions for at-risk youth and juveniles 

    
 

      

Providing a quality transportation system, including 
roads 

        
 

  

Providing a suitable and ecologically sensitive 
drainage system 

        
 

  

Providing recreational opportunities         
 

  

Promoting environmental protection, smart growth 
and conservation 

        
 

  

 





















 
 

 
 
 
 




