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THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, JUNE 18, 2019 AT 
6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the June 4, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Women’s Commission – Interviews

2. Treasurer’s Office – Resolution to Utilize the County’s Option to Acquire Tax Foreclosed
Property 

3. Drain Commissioner – Resolution Pledging Full Faith and Credit to Grovenburg Farms 
Branch of the Melkvik Drain Drainage District Bonds

4. Facilities Department
a. Notice of Emergency Purchase Order for the Youth Center Washing Machine 

Replacement
b. Resolution to Authorize a Purchase Order to T.H. Eifert LLC to Furnish and

Install Three New Drinking Fountains at the Human Services Building
c. Resolution to Authorize an Agreement with Moore Trosper Construction Co. for

the Renovations at Forest Community Health Center

5. Road Department
a. Resolution to Approve Local Road Agreements with Alaiedon, Aurelius, Bunker Hill, 

Leroy, Leslie, Meridian, Vevay, Wheatfield, and Williamstown Townships, and 
City of Lansing

b. Resolution to Authorize an Agreement for Architectural Design and Engineering
Services for the Road Department’s Western Garage Roof

c. Resolution to Authorize Three New Positions and Reclassifing One Existing
Position for the Road Department

d. Resolution to Approve the Special and Routine Permits for the Ingham County
Road Department

6. Human Resources Department – Closed Session to discuss a written attorney-client
privileged legal opinion pursuant to MCL 15.268(h)



7. Controller’s Office
a. Resolution to Update the 2018 – 2022 Strategic Plan and Action Plan
b. Authorization to Start a Managerial Employee above Step 2

8. Board of Commissioners – Resolution to Approve One-Time Lump Sum Payments and 
an Amendment to the Managerial and Confidential Employee Manual Regarding 
Reclassification

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



 

 

 
COUNTY SERVICES COMMITTEE 

June 4, 2019 
Draft Minutes 

 
Members Present:  Celentino, Grebner, Koenig (arrived at 6:08 p.m. and left at 6:36 p.m.), 

Maiville, Naeyaert, Sebolt and Stivers.  
 
Members Absent:  None. 
 
Others Present:  Clerk Barb Byrum, Register Derrick Quinney, Ryan Buck, Tracy Smith, 

Nicole Wallace, Trisha Gerring, Matt Nordfjord, Bill Conklin, Sue 
Graham, Becky Bennett, Tim Dolehanty, Cindy Kangas, Beth Foster and 
others. 

 
The meeting was called to order by Chairperson Celentino at 6:01 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  
 
Approval of the May 21, 2019 Meeting Minutes 
 
MOVED BY COMM. GREBNER, SUPPORTED BY COMM. STIVERS, TO APPROVE THE 
MINUTES OF THE MAY 21, 2019 COUNTY SERVICES COMMITTEE MEETING.  
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
 
Additions to the Agenda  
 
Removed –  
4. Road Department  

a. Resolution to Authorize the Reorganization of the Road Department 
 
Substitute Attachment–  
5. Human Resources Department  

a. Resolution to Approve Letter of Understanding with the CCLP Supervisory 
Officers Unit Regarding Adjustment of the 2018 Base Salary Schedule for the 
Position of Captain 

 
Limited Public Comment  
 
None. 
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. GREBNER, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
2. Clerk’s Office – Resolution to Authorize a Two-Year Extension to the Contract with the 

State of Michigan Department of Health and Human Services (MDHHS) for the Access 
and Use of the Michigan Centralized Birth Certification System (MiCBCS)  
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3. Potter Park Zoo 
a. Resolution to Accept an Ultrasound Donation from the Potter Park Zoological 

Society 
b. Resolution to Authorize the Reorganization of Potter Park Zoo 

 
4. Road Department  

b. Resolution to Approve the Special and Routine Permits for the Ingham County 
Road Department 

 
5. Human Resources Department  

a. Resolution to Approve Letter of Understanding with the CCLP Supervisory 
Officers Unit Regarding Adjustment of the 2018 Base Salary Schedule for the 
Position of Captain 

b. Resolution to Amend Resolution #19-173 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioner Koenig 
 
1. Potter Park Zoo Board – Interviews  
 
Cindy Kangas interviewed for the Potter Park Zoo Board. 
 
Commissioner Koenig arrived at 6:08 p.m. 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. NAEYAERT, TO APPOINT 
CINDY KANGAS TO THE POTTER PARK ZOO BOARD. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
5. Human Resources Department  

c. Retroactive Job Reclassification Process (Discussion) 
 
Chairperson Celentino stated that the County Services Committee received a letter from the 
Finance Committee Chairperson requesting that the reorganization process be discussed because 
there were issues regarding the Managerial and Confidential reclassifications that were brought 
up by the Register of Deeds at the April 24, 2019 Finance Committee meeting. He further stated 
that first they would discuss retroactivity. 
 
Chairperson Celentino asked when the Managerial and Confidential plan would normally be 
passed. 
 
Becky Bennett, Board of Commissioners Director, stated that normally it would be approved in 
December and take effect in January but if it passed late, it would be retroactive.  She further  
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stated that process started late in 2018 and the resolution did not pass until March or April of 
2019. 
 
Barb Byrum, Clerk, stated that the Board of Commissioners passed Resolution No. 19-188 on 
April 30, 2019. She further stated that on May 2, 2019 her Office was given notice to enter a 
PAR adjusting the compensations to be effective on May 11, 2019. 
 
Clerk Byrum stated that her Office started working on the reclassifications in November 2018 
and that the Human Resources deadline for submission was November 27, 2018. She further 
stated that December 18, 2018 she and her employee, Tracy Smith, met with Human Resources 
and sent at least two emails asking for a status update. 
 
Clerk Byrum stated that historically this was retroactive and that was why it was flagged for her.  
She stated that Tracy Smith, Nicole Wallace, and Trisha Gerring, were all present at the meeting 
and had been affected by this, as well as Rhonda Swayze who could not attend the Committee 
meeting. She further stated that the County treated their employees well and she felt this issue 
needed to be flagged because the Board of Commissioners missed it, as did she.  
 
Chairperson Celentino stated that it was past practice, so he had no problem with retroactivity. 
 
Commissioner Sebolt asked if it was past practice why it had not been observed in this case. 
 
Clerk Byrum stated that she had email communication asking why it was to go into effect on that 
May 11th date and she was not satisfied with the response. 
 
Chairperson Celentino asked why the retroactivity was not automatically put into place. 
 
Sue Graham, Human Resources Director stated that if there was past practice in that regard she 
would be happy to look at it. 
 
Clerk Byrum stated that she had pointed out there was past practice 
 
Ms. Graham stated that there was no discussion regarding retroactivity at the Managerial and 
Confidential Committee meeting. She further stated that her understanding was that retroactivity 
was not past practice. 
 
Ms. Graham stated that since 2012 there had been a prohibition on retroactivity on collective 
bargaining groups and that there was also a state statute prohibiting County officials and their 
first-level appointees from receiving retroactive wage increases for work that had already been 
performed. 
 
Ms. Bennett stated that she asked in the meeting on November 5, 2018 if it would be retroactive. 
 
Derrick Quinney, Register of Deeds, stated that he would concur in both cases. He further stated 
that he was in the meeting as well and that it was also his understanding that retroactivity would 
take place. 
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Clerk Byrum stated that in regards to retroactivity, none of the positions involved were 
organized, they were all Managerial and Confidential and only one could potentially be a public 
officer. 
 
Commissioner Naeyaert asked why, if three of the parties at the meeting thought the agreement 
was to pay retroactively, Ms. Graham did not recall that. 
 
Ms. Graham stated that in her memory there was no discussion of retroactivity and that she 
confirmed that with several others. She further stated that when the park rangers were 
reclassified last year, retroactivity did not apply. 
 
Chairperson Celentino asked if the park rangers were represented. 
 
Ms. Graham stated that they were. 
 
Ms. Graham stated that they were not retroactive and she believed that that was consistent with 
past practice. She further stated that if anyone had information to the contrary she would gladly 
look at it. 
 
Chairperson Celentino stated that the discussion was about Managerial and Confidential 
employees and whether it was past practice for them to receive retroactive pay, not for 
represented employees. 
 
Discussion. 
 
Commissioner Koenig asked why this was sat on for five months and who should have brought it 
forward. She further asked who told them it would be retroactive. 
 
Register Quinney stated that the question was posed to the Human Resources Director. 
 
Discussion. 
 
Ms. Bennett stated that Register Quinney was referring to a meeting with elected officials, but 
that she talking about the Managerial and Confidential group meeting on November 5, 2018.  
She further stated that she asked if the reclassifications would be retroactive, since it was so late, 
and that Ms. Graham looked at Mr. Dolehanty and then they both said yes.  
 
Ms. Bennett stated that she had verified that with other people. 
 
Ms. Graham stated that on November 5, 2018 it would not have been late. 
 
Ms. Bennett stated that that was when the process was opened up because they knew there was 
no way the Managerial and Confidential reclassifications was going to be done in two weeks. 
She further stated that in 2018 the Managerial and Confidential employees were given 
retroactive pay. 
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Commissioner Celentino stated that he was not at that meeting. 
 
Register Quinney stated that he recalled it being said multiple times. 
 
Chairperson Celentino stated that he wanted to make sure the Committee stayed focused. 
 
Commissioner Grebner stated that he thought the focus should be on what the Committee should 
do now and setting policy for the future and not who misunderstood who at which meeting. 
 
Chairperson Celentino asked the County Attorney if there was anything that would prohibit the 
Board of Commissioners from going forward with the retroactivity. 
 
Matt Nordfjord, County Attorney stated that none of the positions in question were represented 
employees and in an instance where someone might be considered a public officer, that there 
were alternatives that could be used, which would amount to a policy decision. He further stated 
that one mechanism was a lump sum bonus because generally speaking retroactivity was not 
something permitted by law without a work around. 
 
Chairperson Celentino asked even if the County did it in the past 
 
Mr. Nordfjord stated that was not something they analyzed before or were aware of. He further 
stated in a perfect world, if it happened previously, the County would do something similar, such 
as a specific authorization for a lump sum for a public official and specific authorization by the 
Board of Commissioners for retroactivity for the other Managerial and Confidential employees. 
 
Chairperson Celentino asked Clerk Byrum if anyone she mentioned did not fall into those 
categories. 
 
Clerk Byrum stated that none of the employees were represented and that one could possibly be 
considered a public officer and that Mr. Nordfjord provided good options. 
 
Chairperson Celentino asked Register Quinney if that was his situation. 
 
Register Quinney stated that it was. He further stated that it was his Chief Deputy Register who 
might be considered a public officer. 
 
Discussion. 
 
Mr. Nordfjord stated that out of an abundance of caution the Board of Commissioners could 
authorize a lump sum for all of the employees in question and the nothing would need to be 
called retroactive.  
 
Commissioner Grebner asked what the sum was for all the positions over all these months. 
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Commissioner Sebolt stated that he agreed it would be difficult to reconcile who said what, but 
he thought it was important because either the Board of Commissioners Office Director misled 
the Board of Commissioners or someone else did not properly do their job and that was a 
problem. He further stated that he was inclined to think the Board of Commissioners Office 
Director did her job and asked the question about retroactivity. 
 
Commissioner Sebolt asked why the process for Managerial and Confidential reclassifications 
started so late.  
 
Ms. Graham stated that she did not witness anyone sitting on anything. 
 
Commissioner Sebolt asked when the agreement was finalized. 
 
Ms. Graham reviewed the reclassification process. 
 
Commissioner Sebolt asked if the process that started in November was not completed until the 
end of March. 
 
Ms. Graham stated that it was quite a lengthy process. 
 
Commissioner Sebolt asked when staff knew this would be a discussion item for this meeting. 
 
Chairperson Celentino stated that Clerk Byrum called him in early May, but that it did not make 
the agenda because it was already too full.  
 
Commissioner Sebolt asked staff, if they had known for a month how they did not think to have 
the answer prepared of how much this would cost.  He further stated that this was a waste of time 
for the Commissioners to come if they could not get the answers they needed to take action and 
prepare a resolution. 
 
Ms. Graham stated that any costing would be reliant on the specific facts to be costed. 
 
Commissioner Sebolt asked if staff could not anticipate that question a month in advance. 
 
Ms. Graham stated that she would think the discussion would be illustrative of those facts. 
 
Chairperson Celentino asked the Controller to weigh in. 
 
Tim Dolehanty, Controller, stated that he did not know it was going to be asked. 
 
Commissioner Sebolt asked how he could not know. He further stated that staff should know and 
that the price tag was almost always a question for any discussion the Board of Commissioners 
had. 
 
Commissioner Sebolt stated that it was frustrating. 
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Commissioner Koenig left the meeting at 6:36 p.m. 
 
Commissioner Naeyaert asked why two County- wide officials and the Board of Commissioners 
Office Director needed to come to a public meeting for this to be addressed. She further stated 
that there was no doubt in her mind that the Board of Commissioners Office Director had 
brought this up in November. 
 
Commissioner Naeyaert stated that to not know that someone on the Committee would ask for a 
dollar amount was frustrating. 
 
Commissioner Maiville asked staff for not only the dollar amount, but also a resolution or 
alternate resolutions available for next meeting, so this could be addressed. 
 
Chairperson Celentino stated that this was a discussion because he did not know if retroactivity 
would be prohibited. He further stated that he had not foreseen it being an issue requiring them to 
move forward with a lump sum. 
 
Commissioner Grebner stated that he guessed he had a higher level of appreciation for staff work 
done for the Committee. He further stated that he was not impatient nor displeased. 
 
Commissioner Grebner stated that it seemed that until a year ago retroactivity was allowed and 
then when State law was changed to stop retroactivity for collective bargaining groups that that 
meant it also changed for non-represented employees. He further stated that he was not 
distressed by the level of confusion at this point. 
 
Commissioner Sebolt stated that he did not appreciate the insinuation that he had a lower level of 
respect for staff. He further stated that perhaps his frustration stemmed from first-hand 
knowledge working twelve years staffing the legislature and from knowing that the hallmark of 
good staff work comes from know what is going to be asked in advance. 
 
Clerk Byrum stated that she was prepared for this Committee meeting and that she printed the 
resolution. She further stated that the difference was $48,921.08 so roughly halfway through the 
year, it was probably at a cost of about $25,000. 
 
Clerk Byrum stated that if a motion was made she respectfully requested there be strong 
deadlines and that the Committee dictate who drafts the resolution.  She further stated that the 
staff impacted by this has been working hard all year while waiting for this and that it was a 
shame that she had to be such a pain about it. 
 
Chairperson Celentino stated that for the next round, there should be a resolution that would 
grant these employees a one-time lump sum bonus, so that employees can have some knowledge 
about when this was going to happen. 
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MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. GREBNER, TO INSTRUCT 
STAFF TO COME BACK WITH A RESOLUTION WITH A ONE-TIME LUMP SUM 
PAYMENT TO ADDRESS THE ISSUES FOR THESE EMPLOYEES DUE TO A DELAY IN 
THE PROCESS. 
 
Commissioner Naeyaert asked how long it would take to process the payments for the employees 
who have been waiting, if a resolution was passed at the next full Board of Commissioners 
meeting. 
 
Chairperson Celentino stated that the next payday after that would be July 12, 2019. 
  
Discussion. 
 
Commissioner Stivers stated that Commissioners’ expectation for payment was July 12, 2019 
and if there were obstacles they expected that staff will notify them. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
 
Chairperson Celentino stated that the resolution would come back for the June 18, 2019 meeting. 
 
Mr. Nordfjord stated that he was good with the direction that was given. 
 
Commissioner Stivers asked if the Board of Commissioners needed to create a policy for future 
retroactive payments. 
 
MOVED BY COMM. STIVERS, SUPPORTED BY COMM. SEBOLT, TO DIRECT THE 
CONTROLLER AND HUMAN RESOURCES DIRECTOR TO COME UP WITH A POLICY 
FOR FUTURE RETROACTIVE RECLASSIFICATION PAYMENTS. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
 
Chairperson Celentino stated that the Committee would be seeing that at the June 18, 2019 
meeting. 
 
Register Quinney stated that he wanted to discuss the relationship between County-wide officials 
and Human Resources. He further stated that he was looking for clarification on the process as 
co-employers and if there could be an appellate process in place to resolve any issues. 
 
Ms. Graham gave an overview of the reclassification process.   
 
Register Quinney stated that he understood the system but he was asking why, as a co-employer, 
he was denied the opportunity to come in earlier in the scoring process. 
 
Ms. Graham stated that Human Resources considered his request and met with him on April 23, 
2019. 
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Register Quinney stated that that was after the outcome was already determined. He further 
stated that he was talking about sitting at the table from day one and giving input on the scoring 
process from day one. 
 
Ms. Graham stated that this process has been in place for decades and that either Register 
Quinney’s issue had either not been expressed in the past or if it had come up it had not been 
adequately addressed. 
 
Register Quinney stated that the role of co-employers was the question. He stated that there 
should be a process when to resolve disagreements or impasses, but there was not. 
 
Chairperson Celentino stated that there was not an appeals process. 
 
Clerk Byrum stated that she had been in Office for 7 years now, and  when the reclassification 
came up for her UAW employees she was specifically denied by the former Human Resources 
Director the information included how pointing was determined and how the pay rate was 
determined. She further stated that, to the Register of Deeds’ point, perhaps the County-wide 
officials and the County should be working together on the pointing out and figuring out if the 
salary was appropriate. 
 
Clerk Byrum stated that she had the same experience with her Managerial and Confidential 
employees but that she did not ask how things were pointed because she had been told no before. 
She further stated that, respectfully, she thought the Commissioners would want to consider a 
hands on approach, including County-wide officials in the compensation part of the decision and 
also that there should be an appeals process.  
 
Discussion. 
 
Commissioner Sebolt asked why the County-wide officials did not have access to the scoring 
information. 
 
Ms. Graham stated that the scoring was produced in a memorandum and that she would be happy 
to discuss that. 
 
Clerk Byrum asked where that memo was sent. 
 
Ms. Graham stated that it would have been sent to each employee and supervisor. 
 
Trisha Gerring, Chief Deputy Register stated that as the employee she received the new point 
total, but that what Register Quinney was saying was that he asked for the entire scale and the 
point totals for each grade. 
 
Commissioner Naeyaert stated that she felt like Register Quinney was asking why he could not 
have input like the Commissioners did with the Fair Director position. 
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Register Quinney stated that he wanted to help make a better understanding of the day-today 
functions of the position, from the start, not just be given an end score.  He further stated that he 
wanted to be part of the process from the beginning. 
 
Ms. Graham stated that with the Fair Events Director position, Human Resources had sat down 
and we looked at the job description and made changes and then went back to the manual. 
 
Ms. Graham stated that they met with Register Quinney on April 23, 2019. 
 
Register Quinney stated that at that point the decision had been made and that one Human 
Resources staff told him that they had been doing this over 20 years and understood it better. He 
further stated that he wanted access from the beginning 
 
Discussion. 
 
Ms. Graham stated that respectfully, it may have been a conclusion made by her staff, but that it 
was not a final decision in her mind at that time because that was the opportunity to review it and 
it was not sufficient to get the point above the bar to the next grade level. 
 
Register Quinney stated, respectfully, that he could have been much more helpful earlier in that 
process that at the April 23rd meeting where decisions had already been made.  
 
Chairperson Celentino asked what needed to be done to make sure this was not repeated. 
 
Commissioner Grebner stated that the information should flow so freely that County-wide 
officials or Department Heads should feel like they were getting too much information.  He 
further stated that if there was an appellate process the review should not include any elected 
officials. 
 
Commissioner Sebolt stated that there should be a process, as with the Human Services 
Committee and the Fairground Events Director. He further stated that he thought the elected 
officials were asking for the same opportunity. 
 
Commissioner Sebolt stated he did not think an appellate process including County-wide 
officials crossed a dangerous line, since Human Resources would still be making the final 
determination. 
 
Commissioner Naeyaert stated that she thought it was ridiculous that County-wide officials 
needed to come to a Committee meeting to get this message through. 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. GREBNER, THAT HUMAN 
RESOURCES STAFF PROVIDE TO, AND RECEIVE FROM, CO-EMPLOYERS ANY AND 
ALL INFORMATION, WITHOUT RESERVATION OR HESITATION. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
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6. Controller’s Office – Ingham County Strategic Plan Update (Discussion) 
 
Commissioner Grebner left the room at 7:17 p.m. 
 
Commissioner Grebner returned at 7:18 p.m. 
 
Discussion. 
 
Commissioner Naeyaert asked if, in regards to Goal F, b., regarding the communication of policy 
and procedure changes to department heads and employees within one week of adoption, the 
resolution made earlier in the meeting would satisfy that goal. 
 
Mr. Dolehanty stated that he sent new policies to Becky and then the website was updated and 
the updates were also sent to the Departments. 
 
Commissioner Celentino asked if what was passed tonight would satisfy the Strategic Plan. 
 
Mr. Dolehanty stated that it would once it was adopted. 
 
Commissioner Maiville stated that he noticed several sections with past due dates that had not 
been updated. He further stated that, specifically under Goal D, the dates had passed with no 
update. 
 
Mr. Dolehanty stated that many of those updates were due recently, as part of the budget process, 
and that the Strategic Plan would be updated with that information soon. 
 
 
7. Board of Commissioners Office 

a. Resolution Revising the Board Rules 
b. Resolution Rescinding Resolution #06-292 Requiring Certain Advisory Boards, 

Commissions, and Committees that Evaluate Employees to Submit the 
Evaluations to the Ingham County Board of Commissioners 

c. Resolution Reaffirming Resolution #06-115 to Establish a Policy on the County 
Orientation of County Appointees to Certain Boards, Commissions, and 
Committees 

d. Resolution Establishing an Interview Process for Making Appointments to 
Advisory Boards/Commissions 

 
MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. GREBNER, TO APPROVE 
THE RESOLUTIONS. 
 
Commissioner Stivers gave an overview of the Resolutions. 
 
Discussion. 
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Commissioner Stivers stated that it was important to make the Board of Commissioners 
friendlier to those with disabilities or with children and that while they could not count for 
quorum, the Commissioner could phone in if they had a legitimate reason. 
 
Discussion. 
 
Chairperson Celentino asked Commissioner Stivers to explain the changes to the interview 
process. 
 
Commissioner Stivers stated that changes were made to make the application process fairer. 
 
Chairperson Celentino asked if resumes might deter people from applying even if they were not 
required to submit one.  
 
Commissioner Stivers stated that it was not required, just optional. 
 
Chairperson Celentino asked if a Chairperson alone could waive the individual interview 
process. 
 
Discussion. 
 
The following amendment was proposed: 
 
BE IT FURTHER RESOLVED, that the Liaison Committee Chair has the option to waive this 
process in cases where it has been determined by the Committee that it is not necessary to 
interview the applicants individually.  
 
This was considered a friendly amendment.  
 
THE MOTION TO APPROVE THE RESOLUTIONS, AS AMENED, CARRIED. Absent: 
Commissioner Koenig 

7. Board of Commissioners Office 
e. Resolution Supporting the Ingham County Cultural Diversity Committee’s First 

Annual Ingham County’s Unity in the Community 
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. MAIVILLE, TO APPROVE 
THE RESOLUTION.  
 
Commissioner Naeyaert asked who brought this resolution to the Committee. 
 
Ms. Bennett stated that was the Diversity Committee 
 
Commissioner Maiville thanked the Diversity Committee. 
 
THE MOTION TO APPROVE THE RESOLUTION CARRIED. Absent: Commissioner Koenig 
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Announcements 
 
None. 
 
 
Public Comment 
 
None. 
 
Adjournment 
 
The meeting was adjourned at 7:34 p.m. 
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JUNE 18, 2019 COUNTY SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
 
AGENDA ITEMS: 
The Controller/Administrator recommends approval of the following resolutions: 
 
1. Women’s Commission – Interviews 

 
Candidates for appointment to the Women’s Commission will be present to answer questions from County 
Services Committee members.  The Women’s Commission meets at the Human Services Building on the 
second Wednesday of each month at 6:00 p.m.  Members are appointed to three-year terms. 
 
The Women’s Commission serves as advisors to the County Board regarding the impact of actions and 
policies of the County on Women in Ingham County and researches and recommends better ways of 
meeting the needs of women through County resources. The Commission works with the Equal 
Opportunity Committee in recommending methods of overcoming discrimination against women in 
County employment and civil and political recognition of women’s accomplishments and contributions to 
Ingham County. 

  
2. Treasurer’s Office – Resolution to Utilize the County’s Option to Acquire Tax Foreclosed Property 

 
 Acting as the Foreclosing Governmental Unit under the General Property Tax Act (MCL 211.78(8)(a)), 

the Treasurer proposes resolution to accept minimum bids in the name of Ingham County for 100 
identified properties to be transferred to the Ingham County Land Bank Fast Track Authority. The statute 
provides a mechanism by which the County may purchase that property through payment to the 
foreclosing governmental unit (MCL 211.78m(1)). The cost of acquisition will be covered by the 
Authority utilizing a variety of funding sources. Minimum bids for identified properties total $921,276.41. 

 
3. Drain Commissioner – Resolution Pledging Full Faith and Credit to Grovenburg Farms Branch of the 

Melkvik Drain Drainage District Bonds 
 
The Drain Commissioner has asked that the Board of Commissioners grant full faith and credit of Ingham 
County to the Grovenburg Farms Branch of the Melkvik Drain Drainage District Bonds.  A pledge of full 
faith and credit helps to obtain a lower interest rate on the debt, resulting in lower costs for the 
municipalities and property owners of the drainage district who are liable to pay for the project.  This 
drain project is necessary for the protection of the public health, and in order to provide funds to pay the 
costs of the project, the Drain Commissioner intends to issue the Drainage District’s bonds in an amount 
not to exceed $1,750,000.  Principal and interest payments on the Bonds will be payable from assessments 
to be made upon public corporations and/or benefited properties in the Special Assessment District. 

 
4a. Facilities Department – Notice of Emergency Purchase Order for the Youth Center Washing Machine 

Replacement  
 

On May 30 an emergency purchase order was issued to A&B Equipment to provide and install a 
replacement washing machine at the Youth Center at a total cost of $12,704.  The bearings failed on the 
old washing machine and, due to the age of the equipment, it was determined that parts to repair the 
washer exceeded two-thirds the cost of a new machine.  Notwithstanding the provisions of the Purchasing 
Procedures Policy, emergency purchase of goods, works and/or services may be made by the Purchasing 



 

 

Director, under the direction and authorization of the Controller, when an immediate purchase is essential 
to prevent detrimental delays in the work of any department or which might involve danger to life and/or 
damage to County property.  Section 412.J requires the Purchasing Director and responsible department 
head to file a report with the County Services Committee which explains the nature of the emergency and 
necessity of the action taken pursuant to Policy. 

 
4b. Facilities Department – Resolution to Authorize a Purchase Order to T.H. Eifert LLC to Furnish and 

Install Three New Drinking Fountains at the Human Services Building 
  
Drinking fountains located in the Human Services Building are over 35 years old and have outlived their 
useful life. The new drinking fountains will be more efficient and will also include a bottle filling station. 
The Facilities Department recommends approval of a resolution authorize a purchase order issue to T.H. 
Eifert for purchase and replacement of the drinking fountains at a cost not to exceed $9,025. 

 
4c. Facilities Department – Resolution to Authorize an Agreement with Moore Trosper Construction Co. for 

the Renovations at Forest Community Health Center 
  
The Facilities Department recommends approval of a resolution to authorize renovations at the Forest 
Health Center.  These renovations will support relocation of the River Oak Clinic into the Forest facility.  
If approved, renovations will be performed by Moore Trosper Construction Company at a cost not to 
exceed $94,400. 

 
5a. Road Department – Resolution to Approve Local Road Agreements with Alaiedon, Aurelius, Bunker Hill, 

Leroy, Leslie, Meridian, Vevay, Wheatfield, and Williamstown Townships, and City of Lansing 
 
The Road Department recommends approval of a resolution to approve local road agreements with 10 
municipalities.  Road Department match amounts totaling $491,247 are included in the adopted 2019 road 
fund budget. Projects included are as follows: 



 

 

 
 
5b. Road Department – Resolution to Authorize an Agreement for Architectural Design and Engineering 

Services for the Road Department’s Western Garage Roof 
 

The Road Department seeks approval of a resolution to authorize an agreement for architectural design 
and engineering services necessary to replace the Western District Garage roof.  This flat roof has 
received several temporary repairs by Road Department staff over the last 10 years, but has deteriorated 
beyond the point of repair.  Spalding DeDecker Associates Inc. was selected to provide this service at a 
cost not to exceed $20,000. 

Alaiedon $0.00 $45,000.00 $45,000.00 Willoughby Road, Okemos to Dobie Roads, 1 mile--paving and 
associated shouldering.
Hogsback Road, College Road to 2070 feet southeast (start of 
section maintained by Dart)—asphalt wedge and gravel 
shoulders as necessary.
Darling Road, Hagadorn to Holt Roads, 4000 ft.-- asphalt 
wedge and gravel shoulders as necessary.
Wirt Road, east of College Road to end, 1300 ft.—chip-seal.
Hulett Road, north of Sandhill Road to end, 3200 ft.—chip-
seal.
Hulett Road, south of Jolly Road to end, 1500 ft.—chip-seal.
Dobie Road, south of Jolly Road to end, 2100 ft.—chip-seal.
Every & Button Roads, Jolly to Meridian Roads, 1.5 
miles—chip-seal.

$145,000.00 $100,000.00 $45,000.00

Aurelius $0.00 $33,300.00 $33,300.00 Curtice Road – Waverly to Gale Roads. 1 mile--full cap.
Edgar Road – Barnes to Plains Roads. 1 mile--full cap.
Bond Road – Aurelius to Plains Roads.  Skip-paving.
Elliott Road – Aurelius to Columbia Roads. Skip-paving.

$108,300.00 $75,000.00 $33,300.00

Bunkerhill $0.00 $33,300.00 $33,300.00 Haynes Road, Baseline to Catholic Church Roads.  4.5 miles--
skip-paving as necessary with associated shouldering. 

$100,000.00 $66,700.00 $33,300.00

Leroy $13,972.96 $33,300.00 $47,272.96 Linn Road, Meech Road to O’Hanlon Court, 1 mile, full cap, 
and spot paving where necessary near Dietz Road;
Wallace Road to half mile north of VanOrden road, full cap;
Elm Road, VanOrden to Frost Roads, half mile, full cap;
Frost Road, Meech Road to M-52, skip-pave where necessary;
House Road, Frost to VanOrden Roads and just north of 
Dennis Road, spot paving;
Kane Road just south of Dennis Road, spot paving.

$123,273.00 $76,000.00 $47,272.96

Leslie $22,829.59 $36,000.00 $58,829.59 Cooper Road, Baseline to Fitchburg Roads,1.75 miles--full 
cap, and associated shouldering.

$72,000.00 $36,000.00 $36,000.00

Meridian $0.00 $172,500.00 $172,500.00 Towner Road, Saginaw Hwy (BR 69) to Marsh Road.  Recycle 
and resurface by Contractor with associated work. 

$565,000.00 $392,500.00 $172,500.00

Vevay $36,488.72 $45,000.00 $81,488.72 Kelly Road,Plains Road to Dexter Trail. 2.5 miles, Skip-paving. 
Ives Road, Plains to Barnes roads, 1 mile, Skip-paving.    

$80,000.00 $40,000.00 $40,000.00

Wheatfield $2,718.30 $33,300.00 $36,018.30 Burkley Road, Waldo- to Noble Roads, 3 miles, Skip-paving 
where necessary.

$72,036.60 $36,018.30 $36,018.30

Williamstown $2,856.05 $45,000.00 $47,856.05 Zimmer Rd., Haslett to Milton, 2.5 miles, asphalt prep, 
wedging thru-out with related shoulder graveling.
Germany Rd., Zimmer to Barton, 0.5 mile, asphalt wedging.
Milton Rd., Zimmer to Bentley, 1.5 miles, completion of 
previously started full-cap paving.
Germany Rd, 650 ft. west of Hart to Zimmer, 1.1 mile, full cap.
Barton Rd., Haslett to Sherwood, 2.0 miles,  full asphalt cap. 
Burkley Rd., Grand River (M-43) to township boundary, 1.1 
mile, full asphalt cap.
Beeman Rd., Sherwood to Williamston city limit, 1.9 miles, 
full asphalt cap.  
Germany Rd., Barton to Williamston Rd., 1000 feet of asphalt 
wedging.
Lounsbury Rd., Haslett to Milton Roads, 2.2 miles, 7500 feet 
of asphalt wedging.

$440,000.00 $392,143.95 $47,856.05

City of Lansing $0.00 $0.00 $0.00 Mill & 3.5 inch, 2 layer, aspahlt resurface Kerry Street, 
Greenbriar Ave. to City/County boundary by Contractor per 
coontract previously let and approved. All City funded. 

$20,000.00 $20,000.00 $0.00

Estimated 
Township 

Cost

Road dept. 
Contribution

2019 Local Road Program Match Amounts, Projects & Estimated Costs

Township Prior Match 
Remaining

2019     
Road dept. 

Match

Total 2019   
Match  

Available

Proposed 2019  Local Road Projects Estimated 
Total Project 

Cost



 

 

 
 
5c. Road Department – Resolution to Authorize Three New Positions and Reclassifying One Existing 

Position for the Road Department 
 
Road Department Director William Conklin met with the County Services Committee on May 21 to 
present and discuss a reorganization proposal.  The Reorganization Procedure Policy requires that 
Department submit a discussion document that includes information for all changes which result in an 
increased expenditure or a new job classification.  Consistent with the Policy, a resolution to adopt the 
reorganization proposal is provided for consideration. 

 
5d. Road Department – Resolution to Approve the Special and Routine Permits for the Ingham County Road 

Department 
 

The Board of Commissioners periodically approves special and routine permits submitted by the Road 
Department as necessary. The current list of permits includes 10 projects (see attachment for permit list). 

 
6. Human Resources Department – Closed Session to discuss a written attorney-client privileged legal 

opinion pursuant to MCL 15.268(h) 
 

County Attorney Matt Nordfjord will be present to discuss a written legal opinion in closed session. 
 

7a. Controller’s Office – Resolution to Update the 2018 – 2022 Strategic Plan and Action Plan 
 
 Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation 

and work planning for the years 2018 through 2022. The plan includes strategies and an action plan that 
specify activities and tasks required to reach for accomplishing the goals.  The strategic plan also includes 
success measures to evaluate the County’s progress toward meeting these goals. 

 
7b. Controller’s Office – Authorization to Start a Managerial Employee above Step 2 

 
Section B.6 of the Managerial and Confidential Employee Personnel Manual allows for compensation of 
certain new employees to begin above Step 2 of the appropriate pay grade at the discretion of the County 
Services Committee.  Based on the knowledge, skills and demonstrated abilities of the selected candidate, 
the Controller has asked for authorization to hire a new 9-1-1 Central Dispatch Director at Step 5 of MC 
Grade 13. 

 
8. Board of Commissioners – Resolution to Approve One-Time Lump Sum Payments and an Amendment to 

the Managerial and Confidential Employee Manual Regarding Reclassification 
 
 On June 4, 2019 the County Services Committee passed motions to direct preparation of a resolution to 

allow a one-time lump sum payment to recently reclassified Managerial and Confidential employees (see 
Resolution 19-188), and to direct preparation of a policy statement to make future wage adjustments for 
Managerial and Confidential employees concurrent with the beginning of the fiscal year.  Committee 
members also sought cost information relative to compensation adjustments associated with the 
reclassifications as follows: 

  



 

 

 

Position Number Position Title Amount 

130016 Deputy Court Administrator  $   2,134.37  
601297 Community Health Center Manager  $   2,109.31  
601197 Community Health Center Manager  $   1,113.25  
601228 Community Health Center Manager  $   1,820.85  
601376 Community Health Center Manager  $   1,945.80  
759014 Account Clerk-Parks  $      406.57  
759012 Executive Assistant-Parks  $   1,116.36  
130026 Clerical Services Super  $   1,960.92  
236002 Chief Deputy Register of Deeds  $   2,058.98  
759001 Director of Parks  $   2,532.17  

Total  $ 17,198.58  
 

 



 

 

Agenda Item 2 
 
Introduced by the County Services and Finance Committees:   
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO UTILIZE THE COUNTY’S OPTION TO  
ACQUIRE TAX FORECLOSED PROPERTY 

  
WHEREAS, the Ingham County Treasurer is acting as the foreclosing governmental unit under P.A. 123 of 
1999; and 
  
WHEREAS, the General Property Tax Act (PA123 of 1999), allows a county, under MCL 211.78m(1), to 
purchase tax foreclosed property for the minimum bid which is defined in statute; and 
   
WHEREAS, the County Board of Commissioners wish to utilize their local option to acquire tax foreclosed 
property not otherwise optioned by the State of Michigan or other local units of government; and 
 
WHEREAS, the Ingham County Land Bank Authority (the “Authority”) may act at their June 26, 2019 meeting 
to request the County to acquire certain properties that meet the criteria outlined in the Authority’s Priorities. 
  
THEREFORE BE IT RESOLVED that the Board of Commissioners request the County Treasurer, acting as the 
Foreclosing Governmental Unit, to accept the minimum bid in the name of Ingham County for the properties 
identified in the attached list, subject to local and state option and other deletions as required by statute and 
Land Bank Priorities, Policies and Procedures. 
 
BE IT FURTHER RESOLVED, that acquisition cost shall be covered by the Ingham County Land Bank 
Authority. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any 
necessary documents as approved to form by the County Attorney to convey said properties to the Authority.  
 
 
 
 



 

 



 

 



 

 



 

   



 

 

Agenda Item 3 

TO:   Memo to County Services Committee and Finance Committee 

FROM:     Patrick E. Lindemann, Ingham County Drain Commissioner 
 
RE:  Grovenburg Farms Branch of the Melkvik Drain Maintenance and Improvement 

Project 
 
DATE:  June 4, 2019 
 
 
I am requesting that the Board of Commissioners grant Full Faith and Credit of the County for 
the bonds that will finance the Grovenburg Farms Branch of the Melkvik Drain Maintenance and 
Improvement Project.  Such action by the Board is customary because it helps to obtain a lower 
interest rate on the bonds, resulting in lower costs for the municipalities and property owners of a 
drainage district who are liable to pay for the benefits of a drain project.  The Grovenburg Farms 
Branch of the Melkvik Drain and Drainage District are located within the Charter Township of 
Delhi and the City of Lansing (please see the attached map of the Drain and Drainage District).  
There are 206 properties and 136.46 acres within the Grovenburg Farms Branch of the Melkvik 
Drain Maintenance and Improvement Project Special Assessment District.  The municipalities 
with benefit at-large for this Project include the Charter Township of Delhi, the City of Lansing, 
the County of Ingham, and the Michigan Department of Transportation.   
 
The Grovenburg Farms Branch of the Melkvik Drain Maintenance and Improvement Project 
results from an April 26, 2017 petition submitted by landowners within the Drainage District.  
Petitioners wanted the drainage improved to alleviate the repeated flooding of properties and 
homes.  On May 17, 2018, the petition was found necessary by a statutory Board of 
Determination.  The proposed Project includes the installation of enclosed storm sewer and storm 
structures to improve drainage in flooded areas primarily adjacent to Cartago Drive; the 
installation of water level control structures at existing culverts of Little Hickory Drive; and the 
construction of flood control berms, fill material, and swales to control flooding of properties.  
Project construction is expected to commence in August, 2019 and be completed in November, 
2019.    
 
The Project will contain contract requirements for nondiscrimination and prevailing wage, 
pursuant to my adopted policies and consistent with the Board of Commissioners’ resolutions. 
   
Project bids will not be opened until June 26, 2019 (please see attached Notice of Letting of 
Drain Contract), so the total Project computation of cost will not be completed by the time of the 
Committee meetings.  As a result, the attached Full Faith and Credit Resolution includes a “not-
to-exceed” amount instead of an exact amount.   This “not to exceed” amount ($1,750,000) is 
also used in the attached SEV Analysis, which is customarily submitted with these Full Faith and 
Credit resolutions. 
 
I will be in attendance at your Committee meetings on June 18th and 19st   to answer any 
questions you might have regarding this important Project.  Thank you so very much for 
consideration of my request.  It is an honor and a privilege to serve the citizens, municipalities, 
and businesses of Ingham County.  



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

Agenda Item 3 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION PLEDGING FULL FAITH AND CREDIT TO 
GROVENBURG FARMS BRANCH OF THE MELKVIK DRAIN DRAINAGE DISTRICT BONDS 

RESOLUTION # ________ 

Minutes of a regular meeting of the Board of Commissioners of Ingham County, Michigan, held in the Ingham 
County Courthouse, Mason, Michigan, on __________, 2019, at _____ p.m., local time. 

PRESENT: Commissioners           

          

ABSENT: Commissioners          

The following resolution was offered by Commissioner _______________ and supported by Commissioner: 
_______________ 

WHEREAS pursuant to a petition filed with the Drain Commissioner of the County of Ingham, 
State of Michigan (the “Drain Commissioner”), proceedings have been taken under the 
provisions of Act 40, Public Acts of Michigan, 1956, as amended (the “Act”), for the making of 
certain intra-county drain improvements referred to as the Grovenburg Farms Branch of the 
Melkvik Drain Maintenance and Improvement Project (the “Project”), which is being undertaken 
by the Grovenburg Farms Branch of the Melkvik Drain Drainage District (the “Drainage 
District”) in a Special Assessment District (the “Special Assessment District”) established by the 
Drainage District; and 

WHEREAS, the Project is necessary for the protection of the public health, and in order to 
provide funds to pay the costs of the Project, the Drain Commissioner intends to issue the 
Drainage District’s bonds (the “Bonds”) in an amount not to exceed $1,750,000.00 pursuant to 
the Act; and 

WHEREAS, the principal of and interest on the Bonds will be payable from assessments to be 
made upon public corporations and/or benefited properties in the Special Assessment District 
(the “Special Assessments”); and 

WHEREAS, the Drain Commissioner, in consultation with professionals engaged by the 
Drainage District, has analyzed the Special Assessments and the proposed Bonds; and informed 
the County that there is no other indebtedness of the Drainage District secured by the Special 
Assessments, and that the Special Assessments will be levied in an amount equal to or greater 
than the par amount of the Bonds, assuring the County that there is a sufficient amount of Special 
Assessments levied, which together with interest thereon is projected to be sufficient to make 
payments of the principal of and interest on the Bonds as they become due; and 



 

 

WHEREAS, PFM Financial Advisors LLC has been engaged by the Drainage District to review 
such projections and to assist the Drainage District as registered municipal advisor for the 
issuance of the Bonds; and  

WHEREAS, the Ingham County Board of Commissioners (the “Board”) may, by resolution 
adopted by a majority of the members of the Board, pledge the full faith and credit of the County 
for the prompt payment of the principal of and interest on the Bonds pursuant to Section 276 of 
the Act; and 

WHEREAS, the Drain Commissioner has informed the County that the pledge of the full faith 
and credit of the County to the Bonds will reduce the interest cost of financing the Project thus 
reducing the interest cost of the County and the property owners in the Drainage District for the 
Project; and 

WHEREAS, if the County has advanced funds pursuant to its full faith and credit pledge and the 
Drainage District does not have funds to reimburse the County, the Act requires the Drain 
Commissioner to levy an additional assessment in such an amount as is required to reimburse the 
County for its advance; and 

WHEREAS, the Drain Commissioner recommends that the Board adopt a resolution to pledge 
the full faith and credit of the County for the prompt payment of the principal of and interest on 
the Bonds; and 

WHEREAS, based on the recommendation of the Drain Commissioner, the Board agrees to 
pledge the full faith and credit of the County to the Bonds. 

NOW, THEREFORE, IT IS RESOLVED as follows:  

1. The County pledges its full faith and credit for the prompt payment of the 
principal of and interest on the Bonds in a par amount not to exceed $1,750,000.00.  The County 
shall immediately advance sufficient moneys from County funds, as a first budget obligation, to 
pay the principal of and interest on any of the Bonds should the Drainage District fail to pay such 
amounts when due.  The County shall, if necessary, levy a tax on all taxable property in the 
County, to the extent other available funds are insufficient to pay the principal of and interest on 
the Bonds when due. 

2. Should the County advance County funds pursuant to the pledge made in this 
Resolution, the amounts shall be repaid to the County from assessments or reassessments made 
upon benefited properties in the Special Assessment District as provided in the Act. 

3. The Chairperson of the Board, the County Administrator, the County Clerk, the 
County Treasurer, and any other official of the County, or any one or more of them (“Authorized 
Officers”), are authorized and directed to take all actions necessary or desirable for the issuance 
of the Bonds and to execute any documents or certificates necessary to complete the issuance of 
the Bonds, including, but not limited to, any applications including the Michigan Department of 
Treasury, Application for State Treasurer’s Approval to Issue Long-Term Securities, any 
waivers, certificates, receipts, orders, agreements, instruments, and any certificates relating to 
federal or state securities laws, rules, or regulations and to participate in the preparation of a 
preliminary official statement and a final official statement for the Bonds and to sign such 
documents and give any approvals necessary therefor. 



 

 

4. Any one of the Authorized Officers is hereby authorized to execute a certificate of 
the County to comply with the continuing disclosure undertaking of the County with respect to 
the Bonds pursuant to paragraph (b)(5) of SEC Rule 15c2-12 issued under the Securities 
Exchange Act of 1934, as amended, and amendments to such certificate from time to time in 
accordance with the terms of such certificate (the certificate and any amendments thereto are 
collectively referred to herein as the “Continuing Disclosure Certificate”).  The County hereby 
covenants and agrees that it will comply with and carry out all of the provisions of the 
Continuing Disclosure Certificate. 

5. All resolutions and parts of resolutions are, to the extent of any conflict with this 
resolution, rescinded to the extent of the conflict. 

YEAS: Commissioners           

            

NAYS: Commissioners           

ABSTAIN: Commissioners           

COUNTY SERVICES: 

Yeas:              

Nays:       Absent:      Approved:    

FINANCE: 

Yeas:              

Nays:       Absent:      Approved:    

RESOLUTION DECLARED ADOPTED. 
       
Barb Byrum, Clerk 
County of Ingham  



 

 

CERTIFICATION 

I, Barb Byrum, the duly qualified and acting Clerk of Ingham County, Michigan (the “County”) 
do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board of 
Commissioners at a meeting held on __________, 2019, the original of which is on file in my office.  
Public notice of said meeting was given pursuant to and in compliance with Act 267, Public Acts of 
Michigan, 1976, as amended. 

       
Barb Byrum, Clerk 

Date:  __________, 2019 County of Ingham 
 
 
 



 

 

Agenda Item 4a 
 
TO:  County Service Committee 
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  June 4th, 2019 
 
SUBJECT: Notice of Emergency Purchase Order for the  Youth Center Washing Machine 

Replacement 
 
 
This memo is to inform you of an emergency purchase that was made prior to receiving approval 
from the Law & Courts and Finance Committees.  
 
The washing machine at the Youth Center is failing, the bearing have gone bad.  Due to the age 
of the equipment, parts to repair the washer exceeds two-thirds the cost of a new machine.  
 
Due to the sanitary issues this imposes, an Emergency Purchase Order was issued to A&B 
Equipment for a total cost of $12,704.00 which includes shipping, delivery and setup, and a 1 
year manufacturer’s warranty. 
 
Funds for this purchase are available in Line Item 264-66400-978000. 
 
Both the Controller and Purchasing Director approved this purchase. 
 
 
Respectfully, 
 
Rick Terrill 
Facilities Director 
 
 



 

 

Agenda Item 4b 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  June 4, 2019 
 
RE: Resolution Authorizing a Purchase Order to T.H. Eifert, LLC, to Furnish and Install Three New 

Drinking Fountains at the Human Services Building 
  
 For the meeting agendas of: June 18 & 19 
 

 
BACKGROUND 
The drinking fountains at the Human Services Building are over 35 years old and have outlived their useful life. 
The new drinking fountains will be more efficient and will also include a bottle filling station. T.H. Eifert 
submitted the lowest responsive and responsible revised proposal of $9,025.00. 
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in approved CIP line item # 631-23304-978000-9F18 which has a balance of $15,000. We 
are requesting a contingency of $800.00 for any unforeseen circumstances.  
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support issuing a purchase order to T.H. Eifert, LLC, to furnish and install three new 
drinking fountains at the Human Services Building.  
  



 

 

Agenda Item 4b 
 

TO:   Rick Terrill, Facilities Director  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  May 31, 2019 
 
RE: Memorandum of Performance for Packet No. 141-19 Drinking Fountains 
 
 
The Purchasing Department can confirm that three written bids were sought and received from 
vendors to provide and install three (3) wall mounted drinking fountains (water coolers).  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 3 2 
Vendors responding 3 2 

 
A summary of the vendors’ costs: 
 

 
 

 T.H. Eifert Mechanical Contractors, a local vendor, is within 10% of the lowest 
responsive bid, and was given the opportunity to match the lowest bid. T.H. Eifert 
Mechanical Contractors has agreed to match the lowest bid. 

 
You are now ready to complete the final steps in the process: 1) evaluate the 
submissions based on the criteria established in the RFP; 2) confirm funds are 
available; 3) submit your recommendation of award along with your evaluation to the 
Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit 
a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation 
in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.   

Company Name Address Local Preference
Quoted 
Amount

Myers Plumbing & Heating Inc.
16825 Industrial Parkway, 
Lansing MI 48906

No, Clinton County $9,025.00 

T.H. Eifert Mechanical Contractors
3302 W. St. Joseph, Lansing MI 
48917

Yes, Lansing $9,640.00 

John E. Green Company
345 W. Lake Lansing Rd., East 
Lansing MI 48823

Yes, East Lansing $11,800.00 



 

 

Agenda Item 4b 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A PURCHASE ORDER TO T.H. EIFERT LLC TO FURNISH AND 
INSTALL THREE NEW DRINKING FOUNTAINS AT THE HUMAN SERVICES BUILDING 

 
WHEREAS, the drinking fountains at the Human Services Building are 35 years old and have outlived their 
useful life; and 
  
WHEREAS,  it is the recommendation of the Facilities Departments to issue a purchase order to T.H. Eifert 
LLC., a registered local vendor who submitted the lowest responsive and responsible revised proposal of 
$9,025.00 to furnish and install three new drinking; and  
 
WHEREAS, the Facilities Department would like to ask for a $800.00 contingency for any unforeseen 
circumstances that may arise; and 
 
WHEREAS, funds for this project are available within the approved CIP Line Item 631-23304-978000-9F18 
which has an available balance of $15,000.00 for drinking fountain replacement at the Human Services 
Building. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes issuing a 
purchase order to T.H. Eifert LLC., 3302 West Saint Joseph, Lansing, Michigan, 48917 to furnish and install 
three new drinking fountains at the Human Services Building for an amount not to exceed $9,825.00 which 
includes a $800.00 contingency.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 4c 
 
TO:   Board of Commissioners, Human Services, County Services & Finance Committees  
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  Jun 4, 2019 
 
RE: Resolution Authorizing an Agreement with Moore Trosper Construction Co. for the Renovations 

at Forest Community Health Center 
  
 For the meeting agendas of: June 17, 18 & 19 
 

 
BACKGROUND 
The River Oak Clinic will be moving into space at the Forest Community Health Center (FCHC). The space at 
FCHC will need to be renovated to allow for River Oak to move in. Moore Trosper Construction Company 
submitted the lowest responsive and responsible revised proposal of $94,400.00. 
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
The funds for this project will be split 50/50 between the Ryan White Care Coordination Grant with line item # 
511-61500-967000-02225 and 2018 CHC Operating Surplus with Line item # 511-60000-967000-01000. We 
are requesting a contingency of $8,000.00 for any unforeseen circumstances, for a total not to exceed 
$102,400.00. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities, Health and Purchasing Departments respectfully 
recommends approval of the attached resolution for an agreement with Moore Trosper Construction Co. for 
renovations at Forest Community Health Center.  
 
 
 



 

 

Agenda Item 4c 
 
TO:   Rick Terrill, Facilities Director 
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  May 22, 2019 
 
RE: Memorandum of Performance for RFP No. 71-19 Forrest Community Health Center 

Renovations   
 
Per your request, the Purchasing Department sought proposals from qualified and experienced general 
contractors to enter into a contract for the purpose of renovating the Forest Community Health Center.  
 
The scope of work includes, but is not limited to, interior renovations at five different areas of the building 
including demolition/removal portions of gypsum board walls, ceilings, flooring, casework, accessories, 
plumbing fixtures and electrical as may be necessary; modifying steel stud and gypsum board walls, suspended 
acoustical ceilings, lighting, HVAC, fire alarm and fire suppression system as may be necessary; and, providing 
new steel stud and gypsum board painted walls, new doors, frames and hardware, flooring, and new electrical 
receptacles.   
 
The Purchasing Department can confirm the following:   

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 43 13 
Vendors attending pre-bid/proposal meeting 11 7 
Vendors responding 4 3 

 
A summary of the vendors’ costs is located on the next page. 
 
A preconstruction meeting will be required prior to commencement of work since the construction 
cost exceeds $10,000. Please make sure the Purchasing Department is invited and able to attend 
the preconstruction meeting to ensure that all contractors comply with the Prevailing Wage Policy 
and proper bonding.   
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on 
the criteria established in the RFP; 2) confirm funds are available; 3) submit your 
recommendation of award along with your evaluation to the Purchasing Department; 4) write a 
memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions 
Group as acknowledgement of the Purchasing Department’s participation in the purchasing 
process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.



 

 

Agenda Item 4c 
 
SUMMARY OF VENDORS’ COSTS 
 
 

 
 

 Moore Trosper, a local vendor, is within 10% of the lowest responsive bid, and was given 
the opportunity to match the lowest bid. Moore Trosper agreed to match the lowest bid.  

 
 

Vendor Name Local Pref Total Cost

Marsh Construction No, Bloomfield Hills MI $94,400.00

LJ Trumble Builders LLC Yes, Lansing MI $118,500.00

Laux Construction  Yes, Mason MI $104,900.00

Moore Trosper  Yes, Holt, MI $96,400.00



 

 

Agenda Item 4c 
 
Introduced by the Human Services, County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MOORE TROSPER 
CONSTRUCTION CO. FOR THE RENOVATIONS AT FOREST COMMUNITY HEALTH CENTER 

 
WHEREAS, space at Forest Community Health Center needs to be renovated to allow space for the River Oak 
Clinic; and 
  
WHEREAS,  it is the recommendation of the Facilities, Health and Purchasing Departments to enter into an 
agreement with Moore Trosper Construction Co., a registered local vendor who submitted the lowest responsive 
and responsible revised proposal of $94,400.00, for the renovations at Forest Community Health Center; and  
 
WHEREAS, the Facilities Department would like to ask for a $8,000.00 contingency for any unforeseen 
circumstances that may arise with this type of project as well as to be sure that we are up to code; and 
 
WHEREAS, the funds for this project will be split 50/50 between the Ryan White Care Coordination Grant with 
line item # 511-61500-967000-02225 and 2018 CHC Operating Surplus with line item # 511-60000-967000-
01000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Moore Trosper Construction Co., 4224 Keller Road, Holt, Michigan, 48842, for the 
renovations at the Forest Community Health Center for an amount not to exceed $102,400.00 which includes an 
$8,000.00 contingency.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

 

Agenda Item 5a 
 
To:  County Services & Finance Committees 
 
From:  William Conklin, Managing Director 
  Ingham County Road Department  
 
Date:  June 4, 2019 

 
RE: Resolutions for 2019 Local Road Program Agreements with Alaiedon, Aurelius, 

Bunker Hill, Leroy, Leslie, Meridian, Vevay, Wheatfield, and Williamstown 
Townships, and City of Lansing 

 
 
Attached is a proposed resolution for authorizing 2019 Local Road Program Agreements with 
the referenced Townships to perform, and share costs for local road improvements in the 
respective Townships, and on the City of Lansing’s portion of Kerry Street north of Greenbriar 
Ave., to be done in conjunction with the Lansing Township portion of Kerry Street south of Lake 
Lansing Road per previous local road agreement authorized with Lansing Township.  The road 
department has worked with each Township and City of Lansing to determine what local road 
projects are most needed and desired. The resolution includes a table of the proposed road 
improvements and funding.   
 
The total of the road department match indicated in the resolution is included in the 
adopted/amended 2018 road fund budget.  The work listed in the table is proposed to be done by 
Road department crews or per contracts previously let and approved by the Board of 
Commissioners.  The estimated costs work to be done by Road department crews are for 
materials only as the Road department does not charge the townships for road department labor. 
 
Approval of the attached resolution is therefore recommended. 

 

 



 

 

Agenda Item 5a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE LOCAL ROAD AGREEMENTS WITH  
ALAIEDON, AURELIUS, BUNKER HILL, LEROY, LESLIE, MERIDIAN, VEVAY, WHEATFIELD, 

AND WILLIAMSTOWN TOWNSHIPS, AND CITY OF LANSING  
 
WHEREAS, 2019 Local Road Program Agreements are proposed for the following Townships with details of 
the proposed road improvement and funding provided in the table below: Alaiedon, Aurelius, Bunker Hill, 
Leroy, Leslie, Meridian, Vevay, Wheatfield and Williamstown Townships, and City of Lansing; and  
 
WHEREAS, The Road department has worked with each Township and City of Lansing to determine what 
local road projects are most needed and desired; and 
 
WHEREAS, The Road Department is willing to cause said improvements to be undertaken by road department 
crews or per construction contracts previously let and approved by the Board of Commissioners, to contribute 
road department labor without charge on the projects performed by Road department crews, and to pay for 
portions of the cost of said improvements from the County Road Fund as indicated for each Township in the 
table below; and 
 
WHEREAS, City of Lansing has agreed to fund the entire cost of its portion of Kerry Street north of Greenbriar 
Ave., to be done in conjunction with the Lansing Township portion of Kerry Street south of Lake Lansing Road 
per a previous local road agreement authorized with Lansing Township; and 
 
WHEREAS, total Road Department funding match amount indicated in the table below is included in the 
adopted/amended 2019 Road Department budget; and 
 
WHEREAS, In the event the final cost of any of the projects is more than the estimates provided in the table 
below, for any final costs less than twice the maximum Road Department match amount set forth in the table 
below, the additional cost will be split evenly between the respective Township and the Road department, and 
for any final costs greater than the twice the maximum Road Department match amount set forth in the table 
below, the additional cost will be paid entirely by the respective Township; and 
 
WHEREAS, In the event the final cost of any of the projects is less than the estimates provided in the table 
below, for any final cost amount greater than twice the maximum Road Department match amount set forth in 
the table below, the savings will first accrue to the Township, and then for any final costs below twice the 
maximum Road Department match amount set forth in the table below, the savings will be split evenly between 
the respective Township and the Road Department; and 
 
WHEREAS, The respective Townships are willing to pay the respective Township’s portion of the cost of said 
improvements as shown in the table below and as further detailed above, provided, however, that the respective 
Township excess payments will not exceed 10 percent (10%) of the Township contribution amounts established 
in the respective Agreements, unless the respective Township agrees otherwise, or may reduce the scope of 
described road improvement projects per the respective Township’s available budget. 
 



 

 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
2019 Local Road Program Agreements with the following Townships with details of the proposed road 
improvement and funding provided in the table below: Alaiedon, Aurelius, Bunker Hill, Leroy, Leslie, 
Meridian, Vevay, Wheatfield and Williamstown Townships, and City of Lansing. 
 
BE IT FURTHER RESOLVED, that the Road Department is authorized to contribute match funds to the 
respective Township projects per the amounts shown in the table below and/or as may be necessary for any final 
project costs differing form estimates as provided above. 
 
BE IT FURTHER RESOLVED, that the Road Department shall invoice each Township and City of Lansing as 
provided above and in the table below for their respective contributions. 
 
BE IT FURTHER RESOLVED, that the Road Department shall cause the improvements identified in the table 
below to be performed by Road Department crews without charge to the respective projects for road department 
staff labor or per contracts previously let and authorized as indicated in the table below during the construction 
season of the 2019 calendar year subject to final approval by, or as modified by, each Township. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the 
County Attorney. 
 
 
 



 

 

 

 
 
 

  

Alaiedon $0.00 $45,000.00 $45,000.00 Willoughby Road, Okemos to Dobie Roads, 1 mile--paving and 
associated shouldering.
Hogsback Road, College Road to 2070 feet southeast (start of 
section maintained by Dart)—asphalt wedge and gravel 
shoulders as necessary.
Darling Road, Hagadorn to Holt Roads, 4000 ft.-- asphalt 
wedge and gravel shoulders as necessary.
Wirt Road, east of College Road to end, 1300 ft.—chip-seal.
Hulett Road, north of Sandhill Road to end, 3200 ft.—chip-
seal.
Hulett Road, south of Jolly Road to end, 1500 ft.—chip-seal.
Dobie Road, south of Jolly Road to end, 2100 ft.—chip-seal.
Every & Button Roads, Jolly to Meridian Roads, 1.5 
miles—chip-seal.

$145,000.00 $100,000.00 $45,000.00

Aurelius $0.00 $33,300.00 $33,300.00 Curtice Road – Waverly to Gale Roads. 1 mile--full cap.
Edgar Road – Barnes to Plains Roads. 1 mile--full cap.
Bond Road – Aurelius to Plains Roads.  Skip-paving.
Elliott Road – Aurelius to Columbia Roads. Skip-paving.

$108,300.00 $75,000.00 $33,300.00

Bunkerhill $0.00 $33,300.00 $33,300.00 Haynes Road, Baseline to Catholic Church Roads.  4.5 miles--
skip-paving as necessary with associated shouldering. 

$100,000.00 $66,700.00 $33,300.00

Leroy $13,972.96 $33,300.00 $47,272.96 Linn Road, Meech Road to O’Hanlon Court, 1 mile, full cap, 
and spot paving where necessary near Dietz Road;
Wallace Road to half mile north of VanOrden road, full cap;
Elm Road, VanOrden to Frost Roads, half mile, full cap;
Frost Road, Meech Road to M-52, skip-pave where necessary;
House Road, Frost to VanOrden Roads and just north of 
Dennis Road, spot paving;
Kane Road just south of Dennis Road, spot paving.

$123,273.00 $76,000.00 $47,272.96

Leslie $22,829.59 $36,000.00 $58,829.59 Cooper Road, Baseline to Fitchburg Roads,1.75 miles--full 
cap, and associated shouldering.

$72,000.00 $36,000.00 $36,000.00

Meridian $0.00 $172,500.00 $172,500.00 Towner Road, Saginaw Hwy (BR 69) to Marsh Road.  Recycle 
and resurface by Contractor with associated work. 

$565,000.00 $392,500.00 $172,500.00

Vevay $36,488.72 $45,000.00 $81,488.72 Kelly Road,Plains Road to Dexter Trail. 2.5 miles, Skip-paving. 
Ives Road, Plains to Barnes roads, 1 mile, Skip-paving.    

$80,000.00 $40,000.00 $40,000.00

Wheatfield $2,718.30 $33,300.00 $36,018.30 Burkley Road, Waldo- to Noble Roads, 3 miles, Skip-paving 
where necessary.

$72,036.60 $36,018.30 $36,018.30

Williamstown $2,856.05 $45,000.00 $47,856.05 Zimmer Rd., Haslett to Milton, 2.5 miles, asphalt prep, 
wedging thru-out with related shoulder graveling.
Germany Rd., Zimmer to Barton, 0.5 mile, asphalt wedging.
Milton Rd., Zimmer to Bentley, 1.5 miles, completion of 
previously started full-cap paving.
Germany Rd, 650 ft. west of Hart to Zimmer, 1.1 mile, full cap.
Barton Rd., Haslett to Sherwood, 2.0 miles,  full asphalt cap. 
Burkley Rd., Grand River (M-43) to township boundary, 1.1 
mile, full asphalt cap.
Beeman Rd., Sherwood to Williamston city limit, 1.9 miles, 
full asphalt cap.  
Germany Rd., Barton to Williamston Rd., 1000 feet of asphalt 
wedging.
Lounsbury Rd., Haslett to Milton Roads, 2.2 miles, 7500 feet 
of asphalt wedging.

$440,000.00 $392,143.95 $47,856.05

City of Lansing $0.00 $0.00 $0.00 Mill & 3.5 inch, 2 layer, aspahlt resurface Kerry Street, 
Greenbriar Ave. to City/County boundary by Contractor per 
coontract previously let and approved. All City funded. 

$20,000.00 $20,000.00 $0.00

Estimated 
Township 

Cost

Road dept. 
Contribution

2019 Local Road Program Match Amounts, Projects & Estimated Costs

Township Prior Match 
Remaining

2019     
Road dept. 

Match

Total 2019   
Match  

Available

Proposed 2019  Local Road Projects Estimated 
Total Project 

Cost



 

 

 

 

Alaiedon $0.00 $45,000.00 $45,000.00 Willoughby Road, Okemos to Dobie Roads, 1 mile--paving and 
associated shouldering.
Hogsback Road, College Road to 2070 feet southeast (start of 
section maintained by Dart)—asphalt wedge and gravel 
shoulders as necessary.
Darling Road, Hagadorn to Holt Roads, 4000 ft.-- asphalt 
wedge and gravel shoulders as necessary.
Wirt Road, east of College Road to end, 1300 ft.—chip-seal.
Hulett Road, north of Sandhill Road to end, 3200 ft.—chip-
seal.
Hulett Road, south of Jolly Road to end, 1500 ft.—chip-seal.
Dobie Road, south of Jolly Road to end, 2100 ft.—chip-seal.
Every & Button Roads, Jolly to Meridian Roads, 1.5 
miles—chip-seal.

$145,000.00 $100,000.00 $45,000.00

Aurelius $0.00 $33,300.00 $33,300.00 Curtice Road – Waverly to Gale Roads. 1 mile--full cap.
Edgar Road – Barnes to Plains Roads. 1 mile--full cap.
Bond Road – Aurelius to Plains Roads.  Skip-paving.
Elliott Road – Aurelius to Columbia Roads. Skip-paving.

$108,300.00 $75,000.00 $33,300.00

Bunkerhill $0.00 $33,300.00 $33,300.00 Haynes Road, Baseline to Catholic Church Roads.  4.5 miles--
skip-paving as necessary with associated shouldering. 

$100,000.00 $66,700.00 $33,300.00

Leroy $13,972.96 $33,300.00 $47,272.96 Linn Road, Meech Road to O’Hanlon Court, 1 mile, full cap, 
and spot paving where necessary near Dietz Road;
Wallace Road to half mile north of VanOrden road, full cap;
Elm Road, VanOrden to Frost Roads, half mile, full cap;
Frost Road, Meech Road to M-52, skip-pave where necessary;
House Road, Frost to VanOrden Roads and just north of 
Dennis Road, spot paving;
Kane Road just south of Dennis Road, spot paving.

$123,273.00 $76,000.00 $47,272.96

Leslie $22,829.59 $36,000.00 $58,829.59 Cooper Road, Baseline to Fitchburg Roads,1.75 miles--full 
cap, and associated shouldering.

$72,000.00 $36,000.00 $36,000.00

Meridian $0.00 $172,500.00 $172,500.00 Towner Road, Saginaw Hwy (BR 69) to Marsh Road.  Recycle 
and resurface by Contractor with associated work. 

$565,000.00 $392,500.00 $172,500.00

Vevay $36,488.72 $45,000.00 $81,488.72 Kelly Road,Plains Road to Dexter Trail. 2.5 miles, Skip-paving. 
Ives Road, Plains to Barnes roads, 1 mile, Skip-paving.    

$80,000.00 $40,000.00 $40,000.00

Williamstown $2,856.05 $45,000.00 $47,856.05 Zimmer Rd., Haslett to Milton, 2.5 miles, asphalt prep, 
wedging thru-out with related shoulder graveling.
Germany Rd., Zimmer to Barton, 0.5 mile, asphalt wedging.
Milton Rd., Zimmer to Bentley, 1.5 miles, completion of 
previously started full-cap paving.
Germany Rd, 650 ft. west of Hart to Zimmer, 1.1 mile, full cap.
Barton Rd., Haslett to Sherwood, 2.0 miles,  full asphalt cap. 
Burkley Rd., Grand River (M-43) to township boundary, 1.1 
mile, full asphalt cap.
Beeman Rd., Sherwood to Williamston city limit, 1.9 miles, 
full asphalt cap.  
Germany Rd., Barton to Williamston Rd., 1000 feet of asphalt 
wedging.
Lounsbury Rd., Haslett to Milton Roads, 2.2 miles, 7500 feet 
of asphalt wedging.

$440,000.00 $392,143.95 $47,856.05

City of Lansing $0.00 $0.00 $0.00 Mill & 3.5 inch, 2 layer, aspahlt resurface Kerry Street, 
Greenbriar Ave. to City/County boundary by Contractor per 
coontract previously let and approved. All City funded. 

$20,000.00 $20,000.00 $0.00

2019 Local Road Program Match Amounts, Projects & Estimated Costs

Township Prior Match 
Remaining

2019     
Road dept. 

Match

Total 2019   
Match  

Available

Proposed 2019  Local Road Projects Estimated 
Total Project 

Cost

Estimated 
Township 

Cost

Road dept. 
Contribution



 

 

Agenda Item 5b 
 
TO:  Ingham County Board of Commissioners 
 
FROM: Tom Gamez, Director of Operations, ICRD 
 
DATE:  June 3, 2019 
 
SUBJECT: Architectural design agreement with Spalding DeDecker Associates Inc.  
______________________________________________________________________________ 
 
BACKGROUND 
The purpose of this correspondence is to support attached resolution and memo of performance to enter into an 
agreement with Spalding DeDecker Associates Inc. for architectural design, engineering, and onsite inspection 
services, required for the replacement of the ICRD Western District Garage roof. 
The ICRD Western District Garage flat roof has exceeded the average life cycle for a roof of this design and is 
not compliant with current building codes. This roof has received several temporary repairs by ICRD staff over 
the last 10 years, but has deteriorated beyond the point of repair. 
 
ALTERNATIVES 
The current flat roof has multiple leaks and is starting to damage the integrity of the steel decking and trusts 
which support the roof. To delay this repair, could result in damage to the steel structure and add additional 
expenses. 
 
FINANCIAL IMPACT 
The ICRD received bids from qualified and experienced vendors for the purpose of designing a replacement 
roof that meets or exceeds the current Federal and State building codes, with onsite inspection services.  
It is the ICRD recommendation to enter into agreement with Spalding DeDecker Associates Inc. for 
architectural design, engineering and onsite inspection services involved with removal and replacement of the 
Western Garage flat roof.  The base cost of this roof design agreement is $14,670.00. A contingent project total 
of $20,000 is requested, this would cover other services below if requested by the ICRD. 
2019 additional rates of the agreement are below, only if additional services are requested by the ICRD: 

A. Architect ................................................$ 93.00 per hour. 
B. Project Manager.…............................... $125.00 per hour 
C. Roofing Specialist.................................. $125.00 per hour.  

2020 additional rates of the agreement are below, only if additional services are requested by the ICRD: 
A. Architect ................................................$ 95.00 per hour. 
B. Project Manager.…............................... $128.00 per hour 
C. Roofing Specialist.................................. $128.00 per hour.  

 
OTHER CONSIDRATIONS 
There was no local vendors that submit a bid for the project. Spalding DeDecker Associates Inc. has over 65 
years in engineering and design services in Michigan.  
Once the design of the new roof is completed by Spalding DeDecker Associates Inc, the Purchasing Department 
will seek bids for removal and replacement of the Western District Garage roof replacement project from 
qualified registered roofing contractors. 
 
 
 



 

 

RECOMMENDATIONS 
Therefore, approval of the attached resolution is recommended, to enter into an agreement with Spalding 
DeDecker Associates Inc. for architectural design, engineering and inspection services, upon review and 
approval by the Ingham County Attorney. 
  



 

 

Agenda Item 5b 
 
TO:   Tom Gamez, Director of Operations  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  May 28, 2019 
 
RE: Memorandum of Performance for RFP No. 105-19 Architectural and Engineering Services for 

Roof Replacement 
 
 
Per your request, the Purchasing Department sought proposals from qualified and experienced firms for the 
purpose of entering into a contract to provide architectural and engineering services for the replacement of the 
roof at the Ingham County Road Department’s Western Garage.     
 
The scope of work includes, but is not limited to, the evaluation of the current roof conditions, develop a 
conceptual design and preliminary construction budget for county approval, and then finalize plans and 
specification; which, are to meet all state, local and federal guidelines and standards.   
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 129 37 
Vendors responding 2 0 

 
A summary of the vendors’ costs is located on the next page 
 

 
 

You are now ready to complete the final steps in the process: 1) evaluate the submissions based on 
the criteria established in the RFP; 2) confirm funds are available; 3) submit your 
recommendation of award along with your evaluation to the Purchasing Department; 4) write a 
memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions 
Group as acknowledgement of the Purchasing Department’s participation in the purchasing 
process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.  
  

Phase I Phase II Grand 

Preliminary Design Service Construction Service Total

Cost Not to Exceed Cost Not to Exceed Cost Not to Exceed

Spalding DeDecker No, Rochester Hills MI $4,470.00 $10,200.00 $14,670.00

WTA Architects No, Saginaw MI $13,204.00 $34,764.00 $47,968.00

Vendor Name Local Pref 



 

 

Agenda Item 5b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT FOR  
ARCHITECTURAL DESIGN AND ENGINEERING SERVICES  

FOR THE ROAD DEPARTMENTS WESTERN GARAGE ROOF   
 

WHEREAS, the Ingham County Road Department (ICRD) is in need of architectural design, engineering and 
onsite inspection services for a roof replacement at the Western District Garage, located at 301 Bush Street, 
Michigan 48854; and 
 
WHEREAS, the ICRD adopted 2019 budget includes controllable expenditures and funds for this and related 
building and grounds purchases; and 
 
WHEREAS, bids for architectural design, engineering and onsite inspection services were solicited and 
evaluated by the Ingham County Purchasing Department, and it is their recommendation, with the concurrence 
of ICRD, to award the architectural design and engineering services to Spalding DeDecker associates,  based on 
the lowest qualified bid. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners accepts the bid, and authorizes an 
agreement with Spalding DeDecker associates 905 South Blvd East, Rochester Hills, Mi. 48307, not to exceed 
$20,000, including design services cost of $4,470.00, construction services cost of $10,200.00 and an 
contingent budget of $5,330 for other minor design services, if requested by the ICRD.        
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution on behalf of the County 
after approval as to form by the County Attorney. 
 
 



 

 

Agenda Item 5c 
 
To:  County Services Committee 
 
From:  William Conklin, Managing Director 
  Road Department  
 
Date:  June 3, 2019 

 
RE: Proposed Road Department Engineering Staff Re-organization   (Resolution)  
 
NOTE:   
Memo below is same as that discussed in Roadways Sub-committee and in County Services Committee 
meetings on May 21, 2019.  The memo below and attached, proposed resolution with previously submitted 
attachments are being resubmitted for adoption as discussed the May 21 meetings.   
 
BACKGROUND: 
With the 2015 state legislation to increase road funding in steps starting in 2017, and with further potential road 
funding increases being proposed at the state level, there has been a very large related increase in engineering 
activities by Road Department Engineering staff to design, deliver and oversee larger road improvement 
projects performed by contractors.  In addition, there has been an increasing volume of regulatory requirements 
including significantly increased environmental clearance requirements for larger road and bridge projects 
impacting adjacent environmental and/or historic features, which has resulted in further large increase in 
engineering staff work-load.   
 
CURRENT ISSUE: 
The Road Department requests consideration of the attached engineering unit staff reorganization plan to 
increase engineering staff capacity.  This would include two new engineering positions, several reclassifications 
including the proposed introduction of multiple grades for various positions as indicated on the attached 
organization chart and summary spread-sheet.  The new multi-grade positions will be similar to comparable 
jobs at MDOT and other state departments.  The intent is to have greater flexibility in recruiting, hiring, and 
promotion of engineering and technical staff as they professionally develop, given an increasing competitive 
talent market in which to recruit, hire and retain qualified technical and engineering staff.   
 
As indicated on the attached organization chart, several of the reclassifications involve incumbent occupied 
positions in the Office Professional Employees International Union (OPEIU) Local 512 Technical-Clerical 
Bargaining Unit. In general, these reclassifications would be accomplished per the OPEIU collective bargaining 
agreement (CBA).  The current Permit Agent position to be reclassified is occupied by an incumbent who has 
submitted written notice to retire July 2019.  The resulting vacancy would be posted within the bargaining unit 
and the most qualified OPEIU applicant would be hired / promoted per the CBA.  One of the five current 
Engineering Technician 5 positions is proposed to become an additional Engineering Technician 6.  The new 
Eng. Tech. 6 position would be posted internally per the OPEIU CBA, the most qualified applicant of the five 
current Engineering Technician 5's who may apply would be hired / promoted, and then the resulting vacated 
Eng. Tech. 5 position would be eliminated.  The current Eng. Tech. 3 would be converted to the new multi-
grade Eng. Tech. 3/4/5 with current incumbent (currently at the lowest grade—3) in place.  The other current 
Eng. Tech. 5 positions would be converted to the new multi-grade 3/4/5 when vacated and a new employee is 
hired in the future.  Positions not filled by qualified OPEIU staff are then posted externally.  No current 
incumbents are displaced from employment by the proposed plan.   
 



 

 

FINANCIAL IMPACT: 
The involved labor units include OPEIU as mentioned above, which includes the Engineering Technicians and 
proposed Staff Engineer position, and the Managerial-Confidential (MC) unit, which includes the Project 
Engineer and Assistant Engineering Director positions. The numbers following the acronyms below and on the 
attached organization chart and plan summary refer to the grades within the respective labor units.  
 
The attached Personnel Cost Projection prepared by the County Budget Office shows the current total cost of 
the lowest and highest step of all grades involved in the proposed re-organization.   
 
Ideally, the proposed staffing plan would include five OPEIU-5’s, three OPEIU-6’s, one OPEIU-7, two MC 
Road-7’s, and one MC Road-8, with all involved positions assumed at highest possible grade and step as shown 
in the attached organization chart and the first table on the attached plan summary.   
 
However, as the note on the bottom of the first table on attached plan summary indicates, up to 3 of the 8 
OPEIU-5’s or 6’s may need to be Staff Engineers, up to OPEIU-7, as there is currently a market shortage of 
qualified technicians.  So the highest possible cost exposure would be as shown in the second table on the 
attached plan summary, with all positions assumed at highest possible grade and step, and using the 
corresponding costs per attached Personnel Cost Projection prepared by the County Budget Office.   
 
As indicated by the totals of the existing and proposed position cost columns assuming highest possible grade 
and step in all positions, the increase in salary/benefits costs using 2019 units provided by the Budget Office is 
$366,086 per year.  Again this includes assuming 3 of the technical positions would be staffed by Staff 
Engineers up to OPEIU grade 7.  If the preferred plan is achieved, the increase in salary/benefits costs would be 
$316,574 per year.  The increase will be funded from the increasing state road funding mentioned discussed 
above in Background.   
 
RECOMMENDATION: 
Adopt attached resolution to approve the attached re-organization plan.  
 
ATTACHMENTS: 
Human Resources Memo of Analysis 
Email from OPEIU indicating no objection to proposed re-org plan 
Proposed Re-Organization Plan Summary and Personnel Cost Projection Change (one page) 
Budget Office 2019 Personnel Cost Projection at entry and top step of each involve position 
Mark-up Copy of Updated Job Descriptions to be reclassified 
Clean Copy of New Job Description—Staff Engineer, OPEIU 5/6/7  
Current Road Department Organization Chart showing Proposed Changes  
  



 

 

Agenda Item 5c 
 
TO:   Bill Conklin, Managing Director – Road Department 
 
FROM: Beth Bliesener, Human Resources Specialist 
 
DATE:  4-22-18 
 
RE:  Memo of Analysis for Re-Organization 
 
 
HR can confirm the following regarding the re-organization:   
 
The Assistant Director of Engineering job description has been updated to reflect the duties that the position 
requires and has been performing.  After analysis the job will be compensated at a MC Road 8. 
 
The Project Engineer Design and Construction job descriptions are currently a MC Road 6. The Road 
Department and Human Resources updated the job description to reflect the work that will be done and to 
include a multi-grade tier to be able to hire the most qualified candidates.   This will help develop the employee 
skill set to give an individual an opportunity to grow with-in the Road Department.  After analysis, the jobs will 
be compensated at MC Roads 5, 6, and 7 respectively. 
 
The Road Department has created a new position entitled Staff Engineer.  The Road Department and Human 
Resources created a job description to reflect the work that will be done and to include a multi-grade tier system 
to be able to hire the most qualified candidates.  After analysis, the job will be compensated at an OPEIU 
Technical/Clerical unit, pay grades 5, 6, and 7 respectively. 
 
The Road Department has updated the Engineering Technician II job description to reflect the work that will be 
done and to include a multi-grade tier system to be able to hire the most qualified candidates.  This will help 
develop the employee skill set to give an individual an opportunity to grow with-in the Road Department.   The 
position will be re-titled as Engineering Technician 3, 4, 5 – Road Department.  After analysis, the job will be 
compensated at an OPEIU Technical/Clerical unit, pay grades 3, 4 and 5 respectively.   
 
The Road Department has updated the job description Engineering Technician III to reflect the work that will 
be done and has re-titled the position as Engineering Technician 6.  After analysis, the job description will 
remain an OPEIU Technical/Clerical pay grade 6. 
 
The OPEIU Technical/Clerical Unit – Road Department has been notified and supports the new and updated job 
descriptions and the re-organization.  
 
Please use this memo as acknowledgement of Human Resources’ participation and analysis of your 
proposed reorganization.  You are now ready to complete the final step in the process:  contact 
Budgeting, write a memo of explanation and prepare a resolution for Board approval.     
 
If I can be of further assistance, please email or call me (887-4375).   



 

 



 

 

 



 

 



 

 

 



 

 

INGHAM COUNTY ROAD COMMISSION 
JOB DESCRIPTION 

 
ASSISTANT DIRECTOR OF ENGINEERING 

 
 

General Summary:  
 With general oversight from the Director of Engineering performs a variety of tasks related to 
the development and management of, road and bridge improvement projects and traffic 
engineering, involving all phases of the engineering function from project inception to final 
close-out. Manages and coordinates the activities of subordinate personnel. Works with parties 
affected by construction projects. Attends public hearings and various meetings. Researches and 
prepares Requests for Proposal for contractual work. Plans and monitors projects, monitors 
expenditures and maintains project budgets.  
 
Essential functions:  
 
1.  Manages and coordinates the activities of subordinate personnel in surveying and collecting 

other necessary design input data, drawing plans, writing specifications and the acquisition of 
rights of way for projects.  Responsible for developing design plans within budget and time 
constraints.  

 
2.  Analyzes data and uses engineering design principles and guidelines to develop road and 

bridge improvement projects.  
 
3.  Manages consultant project design including preparing and issuing RFP’s, evaluating 

consultant proposals, and managing the financial as well as engineering aspects of consultant 
services. Reviews and approves construction plans and specifications for construction 
projects. Prepares bid documents and specifications for contracted work. Manages project 
files, ensuring they are updated as work progresses and prepares pay estimates.  Manages 
construction projects in progress to completion. Establishes and maintains appropriate 
evaluation systems for operational management of road design for in-house personnel and 
contractors.  

 
4.  Works with various state and federal agencies to comply with reporting requirements and 

obtain funds on projects that are partially or totally funded by those agencies. Manages and 
monitors project and personnel budgets by funding source. Prepares submissions to 
regulatory agencies including preliminary design, grade inspection, right of way certification, 
final design, drawing and bid document submission and letting projects for bid.  

 
5. Acquires rights of way needed for the completion of Road Department projects per 

applicable law including meeting and negotiating with property owners. Works with County 
Attorney on legal matters pertaining to right of way issues. 

 
6. Manages field reviews to determine actual field conditions and adjusts project design or 

construction to fit those conditions. Meets and negotiates with parties affected by road and 
bridge projects, alters design or construction to address the concerns of adjacent property 
owners, drain commission, utility companies and other impacted organizations as 
appropriate. 



 

 

 
7. Responsible for completion of all construction projects within fiscal and time constraints and 

in accordance with all applicable regulatory requirements. 
 

8. Reports to the Board of County Commissioners on the status of design and construction 
projects as requested.  

 
9.  Manages the planning process for road improvement projects by collaborating with other 

professional staff to evaluate the need for road project improvements. May attend and 
represent the Road Department at Tri-County Regional Planning Commission and other 
regional and state agency meetings. 

 
10. Provides information to the public and leads public hearings representing the Road 

Department concerning road and bridge improvement projects. 
 
11. Responsible for the development of the standards for design and adoption of roads into the 

County system and other Road Department engineering activities. 
 

12. Manages computer aided design (CAD) software licensing, staff training and provides 
technology assistance in incorporating CAD software capabilities into the design process to 
maximize staff efficiency. 

 
13. Attends professional engineering events and seminars and reads literature in the field to keep 

current with techniques in design, construction and management. Updates staff in changes in 
engineering standards. 

 
14. Executes the responsibilities of the Engineering Director when absent according to lawful 

and ethical standards. 
 

Other Functions:  
Performs other duties as assigned. 

 
(This list may not be inclusive of the total scope of job functions to be performed. Duties and 
responsibilities may be added, deleted or modified at any time.) 
  
Employment Qualifications:  
 
Education: Possession of a Bachelor’s Degree in Civil Engineering.  
Experience: Six years of progressively more responsible civil engineering experience in road 
and bridge design and construction.  
 
Other Requirements: Registration as a Professional Engineer in Michigan. Possession of a 
valid Michigan driver’s license.  
 
(The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description. The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other job-
related selection or promotional criteria.) 



 

 

 
Physical Requirements:  
 Ability to travel throughout the county to various locations to inspect projects and attend 

meetings.  
 Prolonged sitting at a computer to enter and access information.  
 Ability to access office files.  
 
(This job requires the ability to perform the essential functions contained in this description. 
These include, but are not limited to, the requirements listed above. Reasonable accommodations 
will be made for otherwise qualified applicants unable to fulfill one or more of these 
requirements.) 
 
Working Conditions:  
 Works in office conditions 
 Travels throughout the county to various locations.  

 
Assistant Director of Engineering – April 2019  Non-Barg. 7/ 8 

 
 

 
 

 



 

 

INGHAM COUNTY 
JOB DESCRIPTION 

 
PROJECT ENGINEER – CONSTRUCTION 

ROAD DEPARTMENT 
 

General Summary:  
Under the supervision of the Director of Engineering or designee performs a variety of tasks related to the 
construction of road and bridge projects, project design and traffic engineering.  Work assignments may involve 
all phases of the engineering function from the initial feasibility study through final implementation and 
construction.  Oversees and coordinates the activities of assigned technical personnel in construction layout, 
project inspection, material testing, populating construction files, project reporting, and closeout.  Works with 
parties, affected by construction projects or maintenance projects to adjust project construction to conform to 
field conditions and meet needs and concerns.  Attends project public hearings and engages the public regarding 
proposed construction projects. Assist with planning and organizing work of Engineering Technicians on a 
project basis.  Monitors project expenditures and maintains project budgets. 
 
Essential functions:  
 
1.  Oversees and coordinates the activities of assigned technical personnel in construction layout, project 

inspection, material testing, populating construction files, project reporting, and closeout.  Develops and 
evaluates construction methods and schedules in accordance with project budget and time constraints.  
Inspects construction projects in progress and upon completion. 

 
2.  Reviews construction plans and specifications for construction projects.  Maintains project files, updating 

them as work progresses and prepares pay estimates.  Oversees and coordinates department construction 
projects to ensure an operational and durable end product.  Prepares pay estimates and monitors costs to 
ensure budget constraint. 

 
3. Works with consultants, when appropriate, to oversee consultant designed construction projects.  Evaluates 

consultant generated plans and specifications to ensure the buildable aspect of projects.   
 
4. Works with various state and federal agencies to comply with reporting requirements on projects that are 

partially or totally funded by those agencies. Responds to questions from contractors, developers, engineers, 
road department staff and the general public regarding road department construction and specifications.  
Ensures quality of workmanship and materials, resolves conflicts and responds to citizen concerns.  

 
15. Uses professional engineering principles, training, and experience to evaluate problems at construction or 

maintenance sites, including but not limited to, issues such as soil erosion and sedimentation, drainage, and 
catch basin locations. Determines appropriate courses of action to resolve problems.  Meets and negotiates 
with parties affected by road projects and, when possible, proposes remedies for stakeholder concerns. 

 
16. Works to determine actual field conditions and helps adjusts project design to fit those conditions. Performs 

design engineering as assigned, including assisting technical personnel in drawing plans, writing 
specifications and the acquisition of rights of way. 

 
17. Participates in the planning process by collaborating with other professional staff to evaluate the need for 

road project improvements.  
 
18. Provides information to the public and attends public hearings and stakeholders meetings concerning road 

and bridge improvement projects and other Road Department activities. 
 



 

 

19. Attends professional engineering events and seminars and reads literature in the field to keep current with 
techniques in design, construction and management. Updates technical staff of changes in engineering 
standards. 

 
20. Executes the responsibilities of the Director of Engineering when absent, according to lawful and ethical 

standards. 
 
Other Functions: 
 Performs other duties as assigned. 
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to, but not 

limited, to those in his/her job description. 
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employee may be expected to perform.) 
 
Employment Qualifications: 
 
Education: A minimum of a Bachelor’s Degree in Civil Engineering. 
 
Experience:  Registration as a Professional Engineer in Michigan is required.  A minimum of progressively 
more responsible civil engineering experience in road design and construction per the following: 
 
MC Road Grade 5: A minimum of (2) two years’ experience. 
 
MC Road Grade 6: A minimum of (5) five years’ experience, including a minimum of one year in prior grade 5 
or equivalent experience. 
 
MC Road Grade 7: A minimum of (7) seven years’ experience, including a minimum of one year in prior grade 
6 or equivalent experience. 
   
Other Requirements:   
 Possession of a valid Michigan driver’s license. 
 This position requires complete proficiency in the use of computers and Wi-Fi enabled mobile devices, as 

well as word processing, spreadsheet, database, and various engineering software including but not limited 
to the following: 
1. Microsoft Office Programs [e.g. Word, Excel, Access] 
2. Computer-aided drafting (CAD), [e.g. Bentley Microstation] 
3. Road design platform(s) and electronic survey and GPS data collection and processing, [e.g. 

OpenRoads, RoadEng] 
4. Project estimating [e.g. MERL] 
5. Construction project data collection and administration software, [e.g. Mobile Inspector, FieldBook, 

FieldManager, AASHTOWare] 
6. Project management software [e.g. ProjectWise] 
7. Asset management database software [e.g. RoadSoft] 
8. Specialty and proprietary Engineering Software for pavements, walls, hydraulics, etc [e.g. Hec-Ras, 

HY8] 
 
(The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              



 

 

  
Working Conditions:  
 
1. This position works in both an indoor and outdoor environment.  While indoors, there is no planned 

exposure to notable lights, noises, odors, temperatures or weather conditions.  While outdoors, exposure to 
lights, noises, odors, temperatures or weather conditions cannot be controlled and may be extreme. 

2. This position operates a variety of vehicles including cars and trucks.  
3. This position operates non-powered hand tools such as utility knives, hammers, pliers, wrenches, 

screwdrivers, chisels, saws, etc.   
4. This position operates power hand tools such as drills,etc.   
5. This position is exposed to variety of hazards such as traffic, moving vehicles, moving mechanical parts, 

electrical current, slippery surfaces, etc. 
6. This position is exposed to air quality conditions such as fumes, odors, dusts, mists, gases, poor ventilation, 

etc.   
7. This position is exposed to noise levels which require shouting in order to be heard.  
8. This position is exposed to vibrations and oscillating movements. 
9. This position is exposed to close quarters which could cause claustrophobia such as manholes, large 

culverts, etc.   
10. This position is provided, and required to use, Personal Protection Equipment to minimize the risks 

associated with the working conditions listed above.    
 
 
Physical Requirements:  
 This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend, stoop/crouch, 

squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type, endure repetitive movements of 
the wrists, hands or fingers.   

 This position’s physical requirements require regular stamina in walking, traverse climbing, twisting and 
bending, stooping, squatting, kneeling, crawling, lifting, and carrying. 

 This position’s physical requirements require continuous stamina in sitting, standing, typing, enduring 
repetitive movements of the wrists, hands or fingers. 

 This position performs medium work requiring the ability to exert between 20-50 pounds of force in the 
physical requirements above.  

 This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a 
computer screen, using measurement devices, inspecting and assembling parts, etc.   

 This position requires the ability to communicate and respond to inquiries both in person and over the 
phone. 

 This position requires the ability to operate a PC/laptop and to enter & retrieve information from a 
computer. 

 This position requires the ability to handle varying and often high levels of stress. 
 
 (This job requires the ability to perform the essential functions contained in this description.  These 
include, but are not limited to, the requirements listed above. Reasonable accommodations will be made for 
otherwise qualified applicants unable to fulfill one or more of these requirements.) 
  

April 2019 
MC Road Grade 5/6/7 



 

 

INGHAM COUNTY 
JOB DESCRIPTION 

 
PROJECT ENGINEER – DESIGN 

ROAD DEPARTMENT 
 

 
General Summary:  
Under the supervision of the Director of Engineering or designee performs a variety of tasks related to the 
design of road and bridge improvements, construction projects and traffic engineering.  Work assignments may 
involve all phases of the engineering function from the initial feasibility study through final implementation and 
construction.  Oversees and coordinates the activities of assigned technical personnel in drawing plans, writing 
specifications and with the acquisition of rights of way.  Works with parties, affected by construction projects or 
maintenance projects to adjust project design to conform to field conditions and meet needs and concerns.  
Attends project public hearings and engages the public regarding proposed construction projects. Assist with 
planning and organizing work of Engineering Technicians on a project basis.  Monitors project expenditures 
and maintains project budgets. 
 
Essential functions:  
 
1.  Oversees and coordinates project level activities of technical personnel in drawing plans, writing 

specifications and the acquisition of rights of way. Develops design plans within budget and time 
constraints.  

 
2.  Analyzes field data collected at project sites and uses engineering design guidelines to design, draw plans 

and develop specifications for road and bridge improvement projects.  
 
3. Works with consultants, when appropriate, to design projects.  Reviews construction plans and 

specifications for construction projects.  Prepares bid documents and specifications for contracted work.  
Maintains project files, updating them as work progresses and prepares pay estimates.  May inspect 
construction projects in progress and upon completion. 

 
4. Works with various state and federal agencies to comply with reporting requirements on projects that are 

partially or totally funded by those agencies.  Reports include preliminary design, grade inspection, final 
design, drawing and bid document submission and letting the project for bid.  Monitors and reports project 
budgets by funding source. 

 
5. Oversees and coordinates acquisition of rights of way needed for the completion of Road Department 

projects including meeting and negotiating with property owners. Works with department counsel and 
senior staff on legal matter pertaining to right of way issues . 

 
6. Works to determine actual field conditions and helps adjusts project design or construction to fit those 

conditions. Performs construction engineering as assigned, including inspection duties. Assists senior staff 
with parties affected by road projects, when applicable, alters design to address the concerns of adjacent 
property owners, drain commission, utility companies and other impacted organizations. 

 
7. Participates in the planning process by collaborating with other professional staff to evaluate the need for 

road project improvements.  
 
8. Provides information to the public and attends public hearings and stakeholders meetings concerning road 

and bridge improvement projects and other Road Department activities. 
 



 

 

9. Provides technology assistance in modifying computer-aided design and drafting (CADD) software to 
maximize staff efficiency. 

 
10. Attends professional engineering events and seminars and reads literature in the field to keep current with 

techniques in design, construction and management. Updates technical staff of changes in engineering 
standards. 

 
11. Executes the responsibilities of the Director of Engineering when absent, according to lawful and ethical 

standards. 
 
Other Functions: 
 Performs other duties as assigned. 
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to, but not 

limited, to those in his/her job description. 
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employee may be expected to perform.) 
 
Employment Qualifications: 
 
Education: A minimum of a Bachelor’s Degree in Civil Engineering. 
 
Experience:  Registration as a Professional Engineer in Michigan is required.  A minimum of progressively 
more responsible civil engineering experience in road design and construction per the following: 
 
MC Road Grade 5: A minimum of (2) two years’ experience. 
 
MC Road Grade 6: A minimum of (5) five years’ experience, including a minimum of one year in prior grade 5 
or equivalent experience. 
 
MC Road Grade 7: A minimum of (7) seven years’ experience, including a minimum of one year in prior grade 
6 or equivalent experience. 
   
Other Requirements:   
 Possession of a valid Michigan driver’s license. 
 This position requires complete proficiency in the use of computers and Wi-Fi enabled mobile devices, as 

well as word processing, spreadsheet, database, and various engineering software including but not limited 
to the following: 
1. Microsoft Office Programs [e.g. Word, Excel, Access] 
2. Computer-aided drafting (CAD), [e.g. Bentley Microstation] 
3. Road design platform(s) and electronic survey and GPS data collection and processing, [e.g. 

OpenRoads, RoadEng] 
4. Project estimating [e.g. MERL] 
5. Construction project data collection and administration software, [e.g. Mobile Inspector, FieldBook, 

FieldManager, AASHTOWare] 
6. Project management software [e.g. ProjectWise] 
7. Asset management database software [e.g. RoadSoft] 
8. Specialty and proprietary Engineering Software for pavements, walls, hydraulics, etc [e.g. Hec-Ras, 

HY8] 
(The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 



 

 

be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              
  
Working Conditions:  
 
1. This position works in both an indoor and outdoor environment.  While indoors, there is no planned 

exposure to notable lights, noises, odors, temperatures or weather conditions.  While outdoors, exposure to 
lights, noises, odors, temperatures or weather conditions cannot be controlled and may be extreme. 

2. This position operates a variety of vehicles including cars and trucks.  
3. This position operates non-powered hand tools such as utility knives, hammers, pliers, wrenches, 

screwdrivers, chisels, saws, etc.   
4. This position operates power hand tools such as drills,etc.   
5. This position is exposed to variety of hazards such as traffic, moving vehicles, moving mechanical parts, 

electrical current, slippery surfaces, etc. 
7. This position is exposed to air quality conditions such as fumes, odors, dusts, mists, gases, poor ventilation, 

etc.   
8. This position is exposed to noise levels which require shouting in order to be heard.  
9. This position is exposed to vibrations and oscillating movements. 
10. This position is exposed to close quarters which could cause claustrophobia such as manholes, large 

culverts, etc.   
11. This position is provided, and required to use, Personal Protection Equipment to minimize the risks 

associated with the working conditions listed above.    
 
Physical Requirements:  
 This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend, stoop/crouch, 

squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type, endure repetitive movements of 
the wrists, hands or fingers.   

 This position’s physical requirements require regular stamina in walking, traverse climbing, twisting and 
bending, stooping, squatting, kneeling, crawling, lifting, and carrying. 

 This position’s physical requirements require continuous stamina in sitting, standing, typing, enduring 
repetitive movements of the wrists, hands or fingers. 

 This position performs medium work requiring the ability to exert between 20-50 pounds of force in the 
physical requirements above.  

 This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a 
computer screen, using measurement devices, inspecting and assembling parts, etc.   

 This position requires the ability to communicate and respond to inquiries both in person and over the 
phone. 

 This position requires the ability to operate a PC/laptop and to enter & retrieve information from a 
computer. 

 This position requires the ability to handle varying and often high levels of stress. 
 
 (This job requires the ability to perform the essential functions contained in this description.  These 
include, but are not limited to, the requirements listed above. Reasonable accommodations will be made for 
otherwise qualified applicants unable to fulfill one or more of these requirements.) 
  

April 2019 
MC Road Grade 5/6/7 



 

 

INGHAM COUNTY 
JOB DESCRIPTION 

 
STAFF ENGINEER – DEPARTMENT OF TRANSPORTATION AND ROADS 

 
 
General Summary:     
Under the supervision of a Project Engineer, performs a variety of tasks related to the design of road and bridge 
improvements, construction projects and traffic engineering.  Work assignments may involve all phases of the 
engineering function from the initial feasibility study through final implementation.  Grade 5 and 6 Staff 
Engineers serve in entry level and intermediate assisting roles respectively while professionally developing.  
Grade 7 Staff Engineers serve as the senior staff engineer and are expected to perform more complex 
engineering functions with some, but progressively less, direct supervision and to perform more routine tasks 
and decision-making independently.  As Staff Engineers gain experience and independent capabilities, they may 
coordinate the activities of technical personnel in preparing plans and specifications, environmental clearances, 
and the acquisition of rights of way.  Staff Engineers also: monitor project specific contractor activities to assure 
conformance to standards, plans and specifications, directs and performs appropriate testing, gathers proper 
contract documentation, and prepares contractor pay estimates; Assists with planning and organizing work of 
Engineering Technicians on a project basis; Work with senior staff and parties affected by construction projects 
to make field adjustments and design revisions to conform to field conditions, resolve conflicts, mitigate project 
impacts, and address concerns of the public; Assist senior staff during public hearings on proposed construction 
projects; Respond to complaint and inquiries from the public and perform other technical and administrative 
tasks associated with Road Department operations. 
 
Essential Functions:   
1. Coordinates project level activities of technical personnel in drawing plans, writing specifications, obtaining 

environmental clearances, and the acquisition of rights of way.  Assists in the development of design plans 
and bid contract documents. 
 

2. Analyzes field data collected at project sites and uses engineering design guidelines to design, draw plans 
and develop specifications for road and bridge improvement projects. 

 
3. Works with consultants, as applicable, to coordinate design projects.  Assists in the preparation of bid 

documents and specifications for contracted work.  Manages project files, updating them as work 
progresses. 

 
4. Works with various state and federal agencies to comply with reporting requirements on projects that are 

partially or totally funded by those agencies.  Reports include preliminary design, grade inspection, final 
design, drawing and bid document submission and letting the project for bid.  Monitors and reports project 
budgets by funding source. 

 
5. Assists with acquiring environmental clearances and rights of way needed for the completion of Road 

Department projects including meeting with property owners.  Reports right of way problems to senior staff. 
 
6. Works with senior staff to determine actual field conditions and helps adjust project design or construction 

to fit those conditions.  Performs construction engineering as assigned, including inspection duties.  Assists 
senior staff with parties affected by road projects, when applicable, modifies project design to address the 
concerns or adjacent property owners, Drain Commissioner, utility companies and other impacted 
organizations. 

 
7. Performs and/or leads inspection activities for construction contract work and annual Road Department 

system improvement programs to ensure that work meets standard specification, plan and proposal 



 

 

requirements.  Coordinates and monitors inspection activities of staff and consultant inspectors and 
surveyors.  Plans, directs, and performs field sampling and testing of materials.  Performs and verifies 
construction project staking and ensures proper placement of work zone signing and traffic control devices.  
Coordinates inspection functions with the contractor’s operations.  Advises the contractor concerning the 
suitability of materials and methods used. 

 
8. Measures, computes and keeps records of materials used and work performed in the field.   Computes and 

compiles final quantities of construction work performed by contractors, and prepares various reports.  
Calculates pay estimates for road, bridge, and Road Department system improvement programs.  Advises 
the contractor on material acceptance requirements and ensures compilation of proper project 
documentation. 

 
9. Works within a survey crew in gathering topographic information, planning and designing field 

modifications, and laying out projects.  Uses level, transit, total station, rod chain and other instruments, as 
required, to accomplish layout, staking, and grading direction for contractors and Road Department crews. 

 
10. Represents the Road Department at pre-construction meetings and other project related and Committee 

meetings.  Provides information related to particular projects and performs various administrative tasks. 
 
11. Responds to information requests and complaint calls from the general public.  Coordinates follow-up with 

appropriate personnel and documents communications.  Confers with utilities and public agencies regarding 
construction, construction traffic control, and access problems.  Attends public hearings and stakeholders 
meetings concerning road and bridge improvement projects and other Road Department activities. 

 
12. Participates in the planning process by collaborating with other professional staff to evaluate the need for 

road project improvements. 
 
13. Provides technology assistance in modifying computer-aided design and drafting (CADD) software to 

maximize staff efficiency. 
 
14. Attends professional engineering events and seminars and reads literature in the field to keep current with 

techniques in design, constructions and management.  Updates technical staff of changes in engineering 
standards. 

 
Other Functions: 
 Performs other duties as assigned. 
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to, but not 

limited, to those in his/her job description. 
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employee may be expected to perform.) 
 
Employment Qualifications: 
 
Education:  A minimum of a Bachelor’s Degree in Civil Engineering. 
 
Experience:  Progressively more responsible civil engineering experience in road design and construction, per 
the following: 
 
OPEIU Grade 5: No experience necessary. 
 



 

 

OPEIU Grade 6: A minimum of (1) one year experience required in which related co-op and summer internship 
experience may be considered, including a minimum of (1) one year in grade 5 or equivalent experience. 
 
OPEIU Grade 7: A minimum of (3) three years’ experience required in which related co-op and summer 
internship experience may be considered, including a minimum of (1) one year in grade 6 or equivalent 
experience, plus passage of FE/EIT examination required. 
   
Other Requirements:   
 Possession of a valid Michigan driver’s license. 
 This position requires progressive proficiency in the use of computers and Wi-Fi enabled mobile devices, as 

well as word processing, spreadsheet, database, and various engineering software including but not limited 
to the following: 

 
1. Microsoft Office Programs [e.g. Word, Excel, Access] 
2. Computer-aided drafting (CAD), [e.g. Bentley Microstation] 
3. Road design platform(s) and electronic survey and GPS data collection and processing, [e.g. 

OpenRoads, RoadEng] 
4. Project estimating [e.g. MERL] 
5. Construction project data collection and administration software, [e.g. Mobile Inspector, 

FieldBook, FieldManager, AASHTOWare] 
6. Project management software [e.g. ProjectWise] 
7. Asset management database software [e.g. RoadSoft] 
8. Specialty and proprietary Engineering Software for pavements, walls, hydraulics, etc. [e.g. Hec-

Ras, HY8] 
 
Two years after date of hire, employees must obtain State Certification in at least the following 
number or more per given grade of the following listed areas: 

Grade 5—minimum 5 certifications; 
Grade 6— minimum 6 certifications; 
Grade 7— minimum 7 certifications; 
 

 Bituminous Testing 
 Bituminous Paving 
 Aggregate Testing 
 Density Control, including certification in an approved Nuclear Safety Program. 
 Concrete Testing 
 Work Zone Safety 
 SESC (Soil Erosion and Sedimentation Control) or Storm Water Operator 
 Excavating Safety: Competent Person Training  
 Concrete Construction Inspector (ACI) 
 Concrete Paving and Structures (MDOT Inspection School) 
 Bridge Painting/Cleaning and Coating Structural Steel (MDOT) 
 Pavement, Signs and Markings (Levels I and II) 
 Construction of ADA Compliant Facilities 

 
Must demonstrate increasing competency and have verifiable experience in the each of the current 
versions of the following MDOT documents within the above required experience levels for the 
given grade: 

 
 



 

 

 MDOT Standard Specifications for Construction 
 MDOT Construction Manual 
 MDOT HMA Production Manual 
 Commonly used Michigan Test Methods 
 MDOT Road and Bridge Standard Plans 
 Density Control handbook 
 Procedures for Aggregate Inspection 
 MDOT Materials Quality Assurance Procedures Manual 
 MDOT Hot Mix Asphalt QC/QA Procedures Manual 

 
(The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              
  
Working Conditions:  
1. This position works in both an indoor and outdoor environment.  While indoors, there is no planned 

exposure to notable lights, noises, odors, temperatures or weather conditions.  While outdoors, exposure to 
lights, noises, odors, temperatures or weather conditions cannot be controlled and may be extreme. 
 

2. This position operates a variety of vehicles including cars, trucks, tractors, forklifts, cranes, hoists, bucket 
trucks, etc.   

 
3. This position operates non-powered hand tools such as utility knives, hammers, pliers, wrenches, 

screwdrivers, chisels, saws, etc.   
 
4. This position operates power hand tools such as drills, sanders, grinders, staple guns, chainsaws, air 

compressors, mowers, etc.   
 
5. This position is exposed to variety of hazards such as traffic, moving vehicles, moving mechanical parts, 

electrical current, slippery surfaces, chemicals, cleaning solutions, oils, hazardous materials, etc. 
 
6. This position is exposed to air quality conditions such as fumes, odors, dusts, mists, gases, poor ventilation, 

etc.   
 
7. This position is exposed to noise levels which require shouting in order to be heard.  
 
8. This position is exposed to vibrations and oscillating movements. 
 
9. This position is exposed to close quarters which could cause claustrophobia such as crawl spaces, narrow 

passage ways, shafts, enclosed rooms, manholes, pipelines, etc.   
 
10. This position is required to travel for meetings and appointments.  

 
11. This position is provided, and required to use, Personal Protection Equipment to minimize the risks 

associated with the working conditions listed above.    
 
Physical Requirements:  
 This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend, stoop/crouch, 

squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type, endure repetitive movements of 
the wrists, hands or fingers.   



 

 

 This position’s physical requirements require periodic stamina in walking, traverse, climbing, twisting, 
bending, keeling, carrying, pushing, pulling and reaching. 

 This position’s physical requirements require regular stamina in sitting, standing, typing and enduring 
repetitive movements of the writs, hands or fingers. 

 This position performs medium work requiring the ability to exert between 20-50 pounds of force in the 
physical requirements above.  

 This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a 
computer screen, using measurement devices, inspecting and assembling parts, etc.   

 This position requires the ability to communicate and respond to inquiries both in person and over the 
phone. 

 This position requires the ability to operate a PC/laptop and to enter & retrieve information from a 
computer. 

 This position requires the ability to handle varying and often high levels of stress. 
 
(This job requires the ability to perform the essential functions contained in this description.  These include, but 
are not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise 
qualified applicants unable to fulfill one or more of these requirements.) 

 
   

April 22, 2019 
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Road Department  



 

 

INGHAM COUNTY 
JOB DESCRIPTION 

 
Engineering Technician 3/4/5, Road Department  

 
 
General Summary: Under the supervision of the Project Engineer, or their designee, performs a variety of 
duties related to road and bridge design and construction, development evaluation and construction, permitting 
and traffic engineering.  Grade 3 and 4 Engineering Technicians serve in entry level and intermediate assisting 
roles respectively while professionally developing.  Grade 5 Engineering Technicians serve as a lead for lower 
grade Engineering Technicians and seasonal employees, coordinating and directing construction inspection 
work assignments and checking their work for conformance to standards, specifications, and guidelines.  
Collects survey information, drafts plan sheets, and assists engineers in preparing specifications for construction 
projects.  Performs primary construction project oversight; monitors ongoing project activities to assure 
conformance to standards, plans, and specifications, directs and/or performs appropriate testing, gathers proper 
contract documentation, and prepares contractor pay estimates.  Operates land survey and traffic data collection 
equipment.  Responds to the public, maintains records, and performs other technical and administrative tasks 
associated with Department operations.   
 
Essential Functions 
1. Using field notes, topographic survey data, and standard specifications, draws proposed plans for 

contracted road or bridge improvements as directed.  Computes existing and proposed grades and 
calculates quantities for cost analyses.  Surveys, plans, prepares drawings and specifications from which 
various Road Department projects can be constructed.  
  

2. Conducts/leads a variety of engineering field studies pertaining to PASER ratings, pavement thickness, 
soils investigation, traffic volume, pavement markings, vehicle turning movements, culvert and storm 
sewer inventories, etc.  Maintains RoadSoft inventory databases for asset management analyses.  

 
3. Conducts/leads inspection activities for construction contract work and annual Road Department system 

improvement programs to ensure that work meets standard specification, plan and proposal 
requirements.  Plans, directs, and performs field sampling and testing of materials.  Performs and 
verifies construction project staking and ensures proper placement of work zone signing and traffic 
control devices.  Coordinates inspection functions with the contractor’s operations.  Advises the 
contractor concerning the suitability of materials and methods used. 

 
4. Measures, computes and keeps records of materials used and work performed in the field.  Computes 

and compiles final quantities of construction work performed by contractors, and prepares various 
reports.  Calculates pay estimates for road, bridge, and Road Department system improvement 
programs.  Advises the contractor on material acceptance requirements and ensures compilation of 
proper project documentation. 

 
5. Works within/leads a survey crew in gathering topographic information, planning and designing field 

modifications, and laying out projects.  Uses conventional and electronic survey equipment and software 
as required, to accomplish layout, staking, and grading direction for contractors and Road Department 
crews. 

 
6. Performs minor repairs on Road Department equipment and maintains equipment inventory. 
 
7. Responds to information requests and complaint calls from the general public.  Coordinates follow-up 

with appropriate personnel and enters data into computer database.  Answers inquiries and complaints 



 

 

from the public and mitigates complaints regarding construction, construction traffic control, and access 
problems. 

 
8. Performs office work such as filling out forms, keeping records, filing documents and reproducing 

documents or drawings.  Tabulates measurements and field data, maintains related records, prepares 
support materials diagrams and prepares various written reports. 

 
9. Represents the Road Department at pre-construction meetings and other project related and Committee 

meetings.  Provides information related to particular projects and performs various administrative tasks. 
 
10. Initiates and assists with claims against parties responsible for damaging Road Department property and 

may appear in Small Claims Court when necessary to enforce payment. 
 
11. Maintains and updates road certificates, maps, road inventories, etc. 
 
12. Attends a variety of workshops and seminars and reads periodicals and other related materials to stay 

current on new developments, techniques and methods. 
 
Other Functions: 
 Performs other duties as assigned. 
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to but not 

limited to those in his/her job description. 
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employee may be expected to perform.) 
 
Employment Qualifications: 
Education/ Experience: 
 
Grade 3:  A minimum of an Associate’s Degree in Civil Engineering, Construction Technology or a related 
field plus a minimum of 6 months of experience (applicable co-op and/or summer internship allowed) in 
construction inspection/methods, computer-aided drafting (CAD), land-surveying methods, traffic engineering 
or related fields;  OR High school diploma or equivalent plus minimum 4 years of experience as provided 
above. 
 
Grade 4:  A minimum of an Associate’s Degree in Civil Engineering, Construction Technology or a related 
field plus a minimum of 2 years of experience (applicable co-op and/or summer internship allowed) in 
construction inspection/methods, computer-aided drafting (CAD), land-surveying methods, traffic engineering 
or related fields;  OR High school diploma or equivalent plus minimum 5 years of experience as provided 
above. 
 
Grade 5:  A minimum of an Associate’s Degree in Civil Engineering, Construction Technology or a related 
field plus a minimum of 3 years of experience (applicable co-op and/or summer internship allowed) in 
construction inspection/methods, computer-aided drafting (CAD), land-surveying methods, traffic engineering 
or related fields.  
 
Other Requirements:  Must possess a valid Michigan Motor Vehicle Operator’s License. 
One year after date of hire, employees must obtain MDOT or other recognized Certification in at least the 
following number or more per given grade of the following listed areas: 

 



 

 

Grade 3—minimum 3 certifications; 

Grade 4— minimum 4 certifications; 

Grade 5— minimum 5 certifications; 

 Bituminous Testing 
 Bituminous Paving 
 Aggregate Testing 
 Density Control, including certification in an approved Nuclear Safety Program. 
 Concrete Testing 
 Work Zone Safety 
 SESC (Soil Erosion and Sedimentation Control) or Storm Water Operator 
 Excavating Safety: Competent Person Training  
 Concrete Construction Inspector (ACI) 
 Concrete Paving and Structures (MDOT Inspection School) 
 Bridge Painting/Cleaning and Coating Structural Steel (MDOT) 
 Pavement, Signs and Markings (Levels I and II) 
 Construction of ADA Compliant Facilities 

 
Must demonstrate increasing competency and have verifiable experience in the each of the current versions of 
the following MDOT documents within the above required experience levels for the given grade: 
 

 MDOT Standard Specifications for Construction 
 MDOT Construction Manual 
 MDOT HMA Production Manual 
 Commonly used Michigan Test Methods 
 MDOT Road and Bridge Standard Plans 
 Density Control handbook 
 Procedures for Aggregate Inspection 
 MDOT Materials Quality Assurance Procedures Manual 
 MDOT Hot Mix Asphalt QC/QA Procedures Manual 

 
This position requires progressive proficiency in the use of computers and wi-fi enabled mobile devices, as well 
as word processing, spreadsheet, database, and various engineering software including but not limited to the 
following: 
 

1. Microsoft Office Programs [e.g. Word, Excel, Access] 
2. Computer-aided drafting (CAD), [e.g. Bentley Microstation] 
3. Road design platform(s) and electronic survey and GPS data collection and processing, [e.g. 

OpenRoads, RoadEng] 
4. Project estimating [e.g. MERL] 
5. Construction project data collection and administration software, [e.g. Mobile Inspector, FieldBook, 

FieldManager, AASHTOWare] 
6. Project management software [e.g. ProjectWise] 
7. Asset management database software [e.g. RoadSoft] 
8. Specialty and proprietary Engineering Software for pavements, walls, hydraulics, etc [e.g. Hec-Ras, 

HY8] 
 
 
 



 

 

 (The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              
  
Physical Requirements:  
 Sitting, walking, standing, bending and lifting/holding/carrying objects found in an office environment.   
 Walking, bending and twisting on pavement, dirt and other outdoor surfaces in various weather conditions.   
 Occasional lifting of items up to 50 pounds. 
 Ability to communicate and respond to co-worker and customer inquiries both in person and over the phone. 
 Ability to operate a PC/laptop and to enter & retrieve information from a computer. 
 Ability to handle varying and often high levels of stress. 
 
(This job requires the ability to perform the essential functions contained in this description.  These include, but 
are not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise 
qualified applicants unable to fulfill one or more of these requirements.) 
 
Working Conditions: 
 The typical work environment occurs in an office setting where sensory experience includes uniform 

temperatures, conversational noise and everyday office activities. 
 Frequently, the work environment occurs outside where exposure to temperature, weather conditions, 

allergens and loud noises are increased.  
 

OPEIU(Road Dept) 
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INGHAM COUNTY  
JOB DESCRIPTION 

 
Engineering Technician 6, Road Department  

 
  
General Summary:  Under the supervision of a Project Engineer, or their designee, performs a variety of 
duties related to road and bridge design and construction, development evaluation and construction, permitting 
and traffic engineering.  Serves as a lead for lower classified Engineering Technicians and seasonal employees, 
coordinating and directing design and construction inspection work assignments and checking their work for 
conformance to standards, specifications and guidelines.  Also performs a number of non-supervisory duties 
related to road and bridge design, construction and development projects including drafting plans and 
specifications for construction projects and construction project oversight. Performs oversight of construction 
program; reviews construction project documentation for quality assurance, Monitors project specific contractor 
activities to assure conformance to standards, plans, and specifications, directs and performs appropriate testing, 
gathers proper contract documentation, and prepares contractor pay estimates.  Takes complaint and inquiry 
calls from the public and performs other technical and administrative tasks associated with Department 
operations.   
  
Essential Functions: 
1. Coordinates the activities of Engineering Technicians to prepare complete construction contract 

plans, specifications and estimates.  Drafts plans and assists engineers in developing project specific 
specifications.  Leads department technicians in preparing drawings and specifications from which 
various Road Department projects can be constructed.  Computes existing and proposed grades and 
calculates quantities for cost analyses. 

  
2. Coordinates the activities of Engineering Technicians to oversee and insure appropriate project 

inspection staffing and checks field staff work for conformance to federal, state and county 
standards, plans, specifications, and documentation requirements.  Performs quality assurance 
reviews of files and documentation for all construction projects.  

 
3.  Leads inspection activities of Engineering Technicians for construction contract work and annual 

Road Department system improvement programs to ensure that work meets standard specification, 
plan and proposal requirements.  Plans, directs, and performs field sampling and testing of materials.  
Performs and verifies construction project staking and ensures proper placement of work zone 
signing and traffic control.  Formulates field design revisions and corrective action to assist 
engineers with field related decisions.  Helps specify and negotiate contract modifications.  
Coordinates inspection functions with contractors’ operations.  Advises contractors concerning the 
suitability of material and methods used.   

 
4. Measures, computes and keeps records of materials used and work performed in the field.  

Computes and compiles final quantities of construction work performed by contractors, and prepares 
various reports.  Calculates pay estimates and recommends final payment for road, bridge, and Road 
Department system improvement programs.  Advises contractors on material acceptance 
requirements and ensures compilation of proper project documentation. 

  
5. Works with a survey crew in planning, and designing field modifications and laying out projects.  

Uses conventional and electronic survey equipment and software as required to accomplish layout, 
staking, and grading direction for contractors and Road Department crews. 

  
6. Responds to information requests and complaint calls from the general public.  Coordinates follow-

up with appropriate personnel and manages computer databases and information systems.  Answers 



 

 

inquiries and complaints from the public and confers with utilities regarding construction, 
construction traffic control, and access problems. 

  
7. Performs office work such as filling out forms, keeping records, filing documents and reproducing 

documents or drawings. 
  
8. Represents the Road Commission at pre-construction meetings and other project related and 

Committee meetings.  Provides information related to particular projects and performs various 
administrative tasks. 

  
9. Maintains construction contract project documentation management system and project construction 

files.  Ensures compliance with state and federal project document requirements.  Prepares 
construction contract files for interim and final audits and responds to remedy audit deficiencies.  
Prepares construction contract final documents.   

 
10. Coordinates, maintains and updates road certificates, maps, road inventories, etc. 
 
11. Attends a variety of workshops and seminars and reads periodicals and other related materials to 

stay current on new developments, techniques and methods. 
 
12. Maintains equipment including nuclear testing equipment and related federal licensing requirements, 

personnel training, certifications and other related records. 
  
Other Functions: 
 Performs other duties as assigned. 
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to but not 

limited to those in his/her job description. 
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employee may be expected to perform.) 
 
Employment Qualifications: 
Education:  A minimum of an Associate’s Degree in Civil Engineering, Construction Technology or a related 
field plus a minimum of 5 years of experience in construction inspection/methods, computer-aided drafting 
(CAD), land-surveying methods, traffic engineering or related fields, including at least one year as an 
Engineering Technician Grade 5 or equivalent experience.  

Other Requirements:  Must possess a valid Michigan Motor Vehicle Operator’s License. 
One year after date of hire, employees must obtain MDOT or other recognized Certification in at least six of the 
following areas: 

 Bituminous Testing 
 Bituminous Paving 
 Aggregate Testing 
 Density Control, including certification in an approved Nuclear Safety Program. 
 Concrete Testing 
 Work Zone Safety 
 SESC (Soil Erosion and Sedimentation Control) or Storm Water Operator 
 Excavating Safety: Competent Person Training  
 Concrete Construction Inspector (ACI) 
 Concrete Paving and Structures (MDOT Inspection School) 



 

 

 Bridge Painting/Cleaning and Coating Structural Steel (MDOT) 
 Pavement, Signs and Markings (Levels I and II) 
 Construction of ADA Compliant Facilities 

 
This position requires complete proficiency in the use of computers and wi-fi enabled mobile devices, as well as 
word processing, spreadsheet, database, and various engineering software including but not limited to the 
following: 
 

1. Microsoft Office Programs [e.g. Word, Excel, Access] 
2. Computer-aided drafting (CAD), [e.g. Bentley Microstation] 
3. Road design platform(s) and electronic survey and GPS data collection and processing, [e.g. 

OpenRoads, RoadEng] 
4. Project estimating [e.g. MERL] 
5. Construction project data collection and administration software, [e.g. Mobile Inspector, FieldBook, 

FieldManager, AASHTOWare] 
6. Project management software [e.g. ProjectWise] 
7. Asset management database software [e.g. RoadSoft] 
8. Specialty and proprietary Engineering Software for pavements, walls, hydraulics, etc [e.g. Hec-Ras, 

HY8] 
 
Must demonstrate complete competency and have verifiable experience in the each of the current versions of 
the following MDOT documents: 

 MDOT Standard Specifications for Construction 
 MDOT Construction Manual 
 MDOT HMA Production Manual 
 Commonly used Michigan Test Methods 
 MDOT Road and Bridge Standard Plans 
 Density Control handbook 
 Procedures for Aggregate Inspection 
 MDOT Materials Quality Assurance Procedures Manual 
 MDOT Hot Mix Asphalt QC/QA Procedures Manual 

 
 (The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              
  
Physical Requirements:  
 Sitting, walking, standing, bending and lifting/holding/carrying objects found in an office environment.   
 Walking, bending and twisting on pavement, dirt and other outdoor surfaces in various weather conditions.   
 Occasional lifting of items up to 50 pounds. 
 Ability to communicate and respond to co-worker and customer inquiries both in person and over the phone. 
 Ability to operate a PC/laptop and to enter & retrieve information from a computer. 
 Ability to handle varying and often high levels of stress. 
 
(This job requires the ability to perform the essential functions contained in this description.  These include, but 
are not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise 
qualified applicants unable to fulfill one or more of these requirements.) 
 
 
 



 

 

Working Conditions: 
 The typical work environment occurs in an office setting where sensory experience includes uniform 

temperatures, conversational noise and everyday office activities. 
 Frequently, the work environment occurs outside where exposure to temperature, weather conditions, 

allergens and loud noises are increased.  
 

OPEIU(Road Dept) 
April 2019  
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Agenda Item 5c 
 
Introduced by the County Services and Finance Committees of the  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE  
THREE NEW POSITIONS AND RECLASSIFING ONE EXISTING POSITION 

FOR THE ROAD DEPARTMENT 
 
WHEREAS, Michigan’s state fuel and vehicle registration taxes, whose revenue is known as the Michigan 
Transportation Fund (MTF), were increased starting in 2017, and with further potential road funding increases 
being proposed at the state level, there has been a very large related increase in engineering activities by Road 
Department Engineering staff to design, deliver and oversee larger road improvement projects performed by 
contractors; and 
 
WHEREAS, in addition, there has been an increasing volume of regulatory requirements including significantly 
increased environmental clearance requirements for larger road and bridge projects impacting adjacent 
environmental and/or historic features, which has resulted in further large increase in engineering staff work-
load; and 
 
WHEREAS, prior to the 2017 increase, road funding had declined and operating costs had risen such that the 
Road Department (formerly Road Commission) had to cut costs including staffing from a peak of 106 
employees circa 2006, to 71 full time equivalent (FTE) employees prior to adding one Mechanic in 2016, 
authorized per Resolution 16-042 approved February 9, 2016, and adding two Engineering Technician positions 
and adding one additional Mechanic position authorized per Resolution 18-019 approved January 23, 2018, for 
total current staffing of 75 FTE positions, approximately 29% below previous peak employment; and 
 
WHEREAS, in response to the increased work load to deliver road improvements resulting from the increased 
MTF funding, the Road Department is recommending and seeking approval to add two permanent Engineering 
positions; and 
 
WHEREAS, the Engineering and Technical positions are proposed to be reclassified to be multi-grade positions 
similar to comparable jobs at various state departments to have greater flexibility in recruiting, hiring, and 
promotion of engineering and technical staff as they professionally develop, given an increasing competitive 
talent market in which to recruit, hire and retain qualified technical and engineering staff; and 
 
WHEREAS, the involved labor units include the Office Professional Employees International Union (OPEIU) 
Local 512 Technical-Clerical Bargaining Unit, which includes the Engineering Technicians and proposed Staff 
Engineer position, and the Managerial-Confidential (MC) unit, which includes the Project Engineer and 
Assistant Engineering Director positions; and 
 
WHEREAS, the proposed preferred staffing plan would include the following positions shown at highest 
possible grade:  five OPEIU-Grade 5’s, three OPEIU-6’s, one OPEIU-7, two MC Road-Grade 7’s, and one MC 
Road-8, however, up to 3 of the 8 Engineering technician, OPEIU-5’s or 6’s, may need to be Staff Engineers, 
up to OPEIU-7, as there is currently a market shortage of qualified technicians; and  
 
 



 

 

WHEREAS, alternatives to the above requested staffing changes and additions have been considered including 
further use of consultant or vendor services, additional staff overtime, and/or further use of temporary and/or 
seasonal labor and the proposed staffing plan has been found to be more feasible and cost beneficial than further 
use of the alternatives; and 
 
WHEREAS, the Human Resources Department has reviewed and rated the new and reclassified job 
descriptions and per the attached Analysis Memo is agreement to this proposed re-organization; and   
 
WHEREAS, the increase in salary/benefits costs using 2019 units provided by the Budget Office is $366,086 
per year if 3 of the Technical positions have to be staffed by Staff Engineers up to OPEIU grade 7, and if the 
preferred plan is achieved, the increase in salary/benefits costs would be $316,574 per year; and 
 
WHEREAS, the above annual, on-going, personnel cost increase would be covered by the anticipated MTF 
revenue increases going forward; and 
 
WHEREAS, per the attached email, the OPEIU-512 Technical-Clerical Bargaining Unit is agreeable to the 
proposed reorganization plan described above, and the new positions would be posted, filled, and administered 
per the current applicable labor agreements. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following 
reclassifications in the Engineering unit of the Road Department with proposed multiple grades shown on 
applicable positions for which the multi-grade system is proposed: 
 
One existing Engineering Technician I, OPEIU Grade 3, to One Eng. Tech., OPEIU Grade 3/4/5; 
Four existing Engineering Technicians II, OPEIU Grade 5, to Four Eng. Techs., OPEIU Grade 3/4/5; 
One existing Engineering Technician II, OPEIU Grade 5, to One Eng. Tech., OPEIU Grade 6; 
One existing Permit Agent, OPEIU Grade 4, to One Eng. Tech., OPEIU Grade 6; 
One existing Project Engineer, MC Road Grade 6, to One Project Engineer, MC Road Grade 5/6/7; 
One existing Project Engineer, MC Road Grade 7, to One Project Engineer, MC Road Grade 7/8; 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the following new 
positions in the Engineering unit of the Road Department: 
 
One new Staff Engineer, OPEIU Grade 5/6/7; 
One additional Project Engineer, MC Road Grade 5/6/7; 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes up to 3 of the 8 
existing Engineering Technician positions, OPEIU-Grades 3/4/5 or 6, may be staffed by Staff Engineers, up to 
OPEIU Grade 7, if any vacated Engineering Technician positions may remain vacant with no qualified 
applicants hired in the position and grade desired after at least one month of posting.   
  



 

 

Agenda Item 5d 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE SPECIAL AND ROUTINE PERMITS  
FOR THE INGHAM COUNTY ROAD DEPARTMENT  

 
WHEREAS, as of July 23, 2013, the Ingham County Department of Transportation and Roads became the 
Ingham County Road Department per Resolution #13-289; and 
 
WHEREAS, the Ingham County Road Commission periodically approved Special and Routine permits as part 
of the their roles and responsibilities; and 
 
WHEREAS, this is now the responsibility of the Board of Commissioners to approve these permits as 
necessary.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached list 
of Special and Routine Permits dated June 4, 2019 as submitted. 
 
 
 



 

 

  
 

INGHAM COUNTY ROAD DEPARTMENT 
  

DATE June 4, 2019 
LIST OF CURRENT PERMITS ISSUED 

 
 
 
ROW PERMIT# APPLICANT/ CONTRACTOR WORK LOCATION CITY/ TWP SECTION 

2019‐250  MAYFAIR BAR & GRILL  SPECIAL EVENT  LAKE LANSING RD  MERIDIAN   
2019‐217  CONSUMERS ENERGY  ELECTRIC – OH  HAMILTON RD  MERIDIAN   
2019-219 CONSUMERS ENERGY GAS HAMILTON RD MERIDIAN  

2019-220 CONSUMERS ENERGY GAS HAMILTON RD MERIDIAN  

2019-218 CONSUMERS ENERGY GAS OKEMOS RD MERIDIAN  

2019-216 CONSUMERS ENERGY GAS OKEMOS RD MERIDIAN  

2019-221 CONSUMERS ENERGY GAS HAMILTON RD MERIDIAN  

2019-222 CONSUMERS ENERGY GAS HAMILTON RD MERIDIAN  

2019-235 BARNHART & SONS 
SANITARY 
/ROAD CUT 

AURELIUS RD MERIDIAN  

2019-263 KATHY CLARK 
TREE 

REMOVAL 
BUENA PKWY MERDIAN  

      

MANAGING DIRECTOR: __________________________  

      



 

 

Agenda Item 7a 
 
TO: Law & Courts, Human Services, County Services, & Finance Committees  
 
FROM: Teri Morton, Deputy Controller 
 
DATE: June 5, 2019 
 
SUBJECT: Resolution to update the Ingham County Strategic Plan and Action Plan 
 For the meeting agendas of 6/12, 6/17, 6/18 and 6/19 
 
BACKGROUND 
Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation and 
work planning for the years 2018 through 2022. The plan includes strategies and an action plan that specify 
activities and tasks required for accomplishing the goals. The strategic plan also includes success measures to 
evaluate the County’s progress toward meeting these goals.   
 
The 2018 – 2022 plan was adopted by the Board of Commissioners in March 2017. The version included here is 
not changed from the original, with one exception.  Last year, the resolution was updated to reflect years 2019-
2023. We recommend reverting back to 2018-2022 to give the 5-year plan a specific end date, then at that time 
the County can review progress and prepare a new 5- year plan if warranted.   
 
This packet also includes an update to the action plan following its review by the Liaison Committees of the 
Board of Commissioners.  Recommended changes to the action plan are in bold.   
 
ALTERNATIVES 
The Board of Commissioners could choose not to make any changes to the 2018 – 2022 plan. 
 
FINANCIAL IMPACT 
There is no direct financial impact. However, the goals and strategies included in the Strategic Plan are 
considered when allocating resources during the annual budget process. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A.  Service to Residents:  Provide easy access to quality, innovative, cost-
effective services that promote well-being and quality of life for the residents of Ingham County. Strategy 3. 
Develop a performance-based measurement system for monitoring and reporting County service delivery and 
outcomes. Key implementation task f. Develop a performance measurement system to track the success of 
County services (internal and external), including periodic reporting to the County Board and the public. 
 
OTHER CONSIDERATIONS 
Departments will be providing further updates to the action plan as part of their 2020 Budget Requests. Review 
of the 5- year strategic plan is necessary to ensure that the strategies and goals remain current.   
 
RECOMMENDATION 
I recommend approval of the attached resolution and update of the action plan after review by the Board of 
Commissioners to incorporate the changes proposed by the Liaison Committees and to clarify the time frame of 
the 5-year Strategic Plan. 
  



 

 

Agenda Item 7a 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO UPDATE THE 2018 – 2022 STRATEGIC PLAN AND ACTION PLAN  
 

WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan 
that presents the goals and aspirations of County government and all its affiliated departments and agencies; and 
 
WHEREAS, in 2017, the Board of Commissioners, working with elected officials, department heads and 
budgetary units completed a comprehensive year-long project with the assistance of Management Partners, Inc., 
a professional strategic planning firm; and  
 
WHEREAS, the Board of Commissioners reviewed the plan in detail, provided feedback and made certain 
editorial modifications through its standing committees; and 
 
WHEREAS, the Board deemed the plan to be comprehensive, appropriate, aspirational and strategically sound; 
and 
 
WHEREAS, the Ingham County Board of Commissioners adopted the 2018 - 2022 Ingham County Strategic 
Plan; and 
 
WHEREAS, the Ingham County Strategic Plan and Action Plan should be reviewed and updated, if necessary, 
on an annual basis. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018 – 
2022 Ingham County Strategic Plan and Action Plan as presented and modified by the Board membership. 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 



 

 

Agenda Item 7b 
 
TO: County Services Committee 

FROM: Timothy J. Dolehanty, Controller/ Administrator 

DATE: June 3, 2019 

SUBJECT: Authorization to Start a Managerial Employee above Step 2 

 For the work session agenda of June 18, 2019 

 
BACKGROUND 
Recruitment of a new 9-1-1 Central Dispatch Director recently concluded with selection of a candidate to fill 
the position.  The chosen candidate asked to be compensated at Step-5 of the Managerial and Confidential (MC) 
grade 13 salary schedule (see table below). 
 
MC SALARY SCHEDULE (Excerpt) 
 

GRADE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
13 78,740.77 82,417.17 86,268.09 90,294.60 94,510.67 

 
Section B.6 of the Managerial and Confidential Employee Personnel Manual allows that a new Manager or 
Confidential Employee may be started above Step 2 of the appropriate grade at the discretion of the County 
Services Committee. 
 
ALTERNATIVES 
The chosen candidate has indicated a willingness to accept an offer to fill the 9-1-1 Central Dispatch Director 
position contingent upon a competitive salary offer.  If we are not able to agree on a salary, a new search may 
be initiated. 
 
FINANCIAL IMPACT 
Annual salary differences among the five steps of Grade 13 are provided above.  Because the previous director 
was also compensated at Step 5, there will be no impact on the Central Dispatch Department budget. 
 
OTHER CONSIDERATIONS 
Five candidates met minimum qualifications for the 9-1-1 Central Dispatch Director position and were 
interviewed by a seven-member selection committee appointed by the Controller.  The chosen candidate was 
the consensus recommendation of the committee. 
 
STRATEGIC PLANNING IMPACT 
This proposal supports the Strategic Plan human resources and staffing goal to attract and retain exceptional 
employees who reflect the community they serve and who prioritize public service.   
 
RECOMMENDATION 
Based on knowledge, skills and expertise of the chosen candidate, I respectfully recommend that the County 
Services Committee allow the selected 9-1-1 Central Dispatch Director candidate to begin at Grade 13, Step 5 
of the MC salary schedule. 
 
 
 



 

 

CANDIDATE SUMMARY 
Five qualified candidates were interviewed for our vacant 9-1-1 Central Dispatch Director position.  We have 
reached the final stage of the necessary background and reference checks for our selected candidate.  A tentative 
offer of employment was made to our unanimously-selected top candidate, Terri Thornberry from Madison, 
Mississippi (ironically located 911 miles south of Lansing). 
 
Over her 23-year history in the 9-1-1 industry, Ms. Thornberry has demonstrated leadership skills that resulted 
in significant improvements in staffing, development of processes and procedures, standardization of policies, 
implementation of major technical systems and associated equipment, and vendor oversight.  She has shown a 
history of building atmospheres of trust, employee involvement and collaboration.  Some of her career 
highlights are listed below. 
 

 Most recently (2016-2018) Ms. Thornberry served as the Communications Director for the New Mexico 
State Police responsible for direct oversight of multiple emergency communication centers.  Her duties 
included direct supervision of 98 professional and technical staff. 
 

 During her tenure as Director of the City of Atlanta 9-1-1 Center (2010-2011), policies and procedures 
implemented by Ms. Thornberry reduced call answer times from more than two minutes to less than 10 
seconds.  She also established a plan for future staffing needs, technology upgrades and ongoing training 
for dispatchers.  Terri oversaw a $16 million annual budget and had direct oversight of 200 employees. 

 
 As Director and Project Manager for RiverComm 9-1-1 in Wenatchee, Washington (2003-2005), Ms. 

Thornberry was responsible for consolidation of multiple dispatch centers into one center serving 28 law 
enforcement, fire and EMS agencies.  This project was financed through an $11 million interoperability 
grant. 

 
 Ms. Thornberry was a system integration consultant to New York City Police Department, 9-1-1 

Communications Department and Fire Department prior to and immediately following the terrorist 
attacks of September 11, 2001.  One outcome from this assignment was an analysis of risks and 
vulnerabilities of 9-1-1 centers during catastrophic emergencies.  Teri has been a keynote speaker at 
industry conferences delivering the “real story of 9/11,” relaying the lessons learned from New York 
City’s emergency services experiences during 9/11. 

 
 From 2011 to 2013, Ms. Thornberry was the Project Manager for the Michigan statewide 800-megahertz 

re-banding project (Ingham County is in the process of converting to this system).  She managed similar 
projects in Alabama, Arizona, Colorado, New Mexico and Washington. 
 

 Ms. Thornberry served 13 years in the private sector as a 9-1-1 project manager serving clients in 
Alabama, Colorado, Idaho, Michigan, and New York.  Her assignments focused on operating systems, 
equipment and technology upgrades. 

 
Ms. Thornberry has completed the Center Manager Certification Program with the National Emergency 
Number Association (NENA), a 13,000-member organization serving 9-1-1 professionals.  She has been a 
member of NENA since 1996 and served as President of the Colorado chapter in 2000, 2002 and 2003.  Terri 
also maintains membership in the 25,000-member Association of Public Safety Communications Officials 
(APCO), the world’s oldest and largest non-profit association of professionals who manage and operate public 
safety communications. 
 



 

 

I would also like to acknowledge the candidate interview team that provided valuable insight to the selection 
process.  The team consisted of Deputy Controller Teri Morton, Human Resources Director Sue Graham, 
Sheriff Scott Wriggelsworth, 9-1-1 Advisory Board Chair Brian Ball, COAM President Kristen Fell 
representing Dispatch Supervisors, and CCLP Division Director Bradley Richman representing Dispatchers. 
 
 



 

 

Agenda Item 8 
 
TO:  Board of Commissioners County Services and Finance Committee 
 
FROM: Timothy J. Dolehanty, Controller/Administrator 
 
DATE: June 11, 2019 
 
SUBJECT: Resolution to Approve One-Time Lump Sum Payments and an Amendment to the Managerial 

and Confidential Employee Manual Regarding Reclassification 
______________________________________________________________________________ 
 
BACKGROUND 
At their regular meeting held on June 4, 2019 the County Services Committee passed motions to direct 
preparation of a resolution to allow a one-time lump sum payment to recently reclassified Managerial and 
Confidential employees (see Resolution 19-188), and to direct preparation of a policy statement to make future 
wage adjustments for Managerial and Confidential employees concurrent with the beginning of the fiscal year.  
Committee members also sought cost information relative to compensation adjustments associated with the 
reclassifications. 
 
ALTERNATIVES 
Absent approval of the draft resolution, wage adjustments for the reclassified Managerial and Confidential 
employees will be prospective from Board approval of Resolution 19-188 on April 30, 2019.  Similarly, the 
Managerial and Confidential Employee Manual would be silent as to the beginning date of adjusted 
compensation rates. 
 
FINANCIAL IMPACT 
The financial impact of one-time lump sum payments associated with the draft resolutions are as follows: 
 

Position Number Position Title Amount 

130016 Deputy Court Administrator  $   2,134.37  
601297 Community Health Center Manager  $   2,109.31  
601197 Community Health Center Manager  $   1,113.25  
601228 Community Health Center Manager  $   1,820.85  
601376 Community Health Center Manager  $   1,945.80  
759014 Account Clerk-Parks  $      406.57  
759012 Executive Assistant-Parks  $   1,116.36  
130026 Clerical Services Super  $   1,960.92  
236002 Chief Deputy Register of Deeds  $   2,058.98  
759001 Director of Parks  $   2,532.17  

Total  $ 17,198.58  
 
 
 
 



 

 

RECOMMENDATION 
Based on the stated position of the County Services Committee, I recommend approval of proposed resolution 
to allow one-time lump sum payments and an amendment to the Managerial and Confidential Employee 
Manual regarding reclassification. 
  



 

 

Agenda Item 8 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE ONE TIME LUMP SUM PAYMENTS AND AN AMENDMENT TO 
MANAGERIAL AND CONFIDENTIAL EMPLOYEE MANUAL REGARDING RECLASSIFICATION 
 
WHEREAS, the Board of Commissioners adopted Resolution #19-188 on April 30, 2019 titled Resolution to 
Approve Managerial and Confidential Employee Reclassification Levels; and 
 
WHEREAS, the timing of Resolution #19-188 resulted in a period of time between January 1, 2019 and April 
30, 2019 where the reclassified positions were not compensated at the new rate; and 
 
WHEREAS, in recognition of the continued performance of the individuals in the reclassified positions, the 
Board seeks to develop a formula to calculate one-time lump sum payments (less applicable withholdings), not 
added to the salary scale, for current employees reclassified in Resolution #19-188; and 
 
WHEREAS, the Board wishes to amend the Managerial and Confidential Employee Manual to confirm this 
policy on the implementation of future reclassifications for covered employees.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the following 
formula to calculate one-time lump sum payments (less applicable withholdings and rounded to the nearest 
dollar), not added to the salary scale, for current employees reclassified in Resolution #19-188. 
 
The difference between the former salary grade and current salary grade for each reclassified position from the 
first pay period following January 1, 2019 until the end of the pay period prior to the current salary grade going 
into effect. 
 
BE IT FURTHER RESOLVED, that the Managerial and Confidential Employee Manual will be amended 
effective the date this resolution is approved by the Board of Commissioners to add the following language 
under B. COMPENSATION PLAN, 8(d.) and change the heading of existing subsection 8(d.) to 8(e.): 
 

d. Employees who are reclassified to a new or different pay grade shall receive 
compensation at the new rate effective the first pay period following January 1 of the current 
fiscal year, subject to provisions of the Michigan Constitution and state statutes.  For those 
positions that meet the definition of “public officers” the following formula to calculate one-
time lump sum payments (less applicable withholdings and rounded to the nearest dollar), not 
added to the salary scale will be used: 
 
The difference between the former salary grade and current salary grade for each reclassified 
position from the first pay period of the current year until the end of the pay period prior to 
the current salary grade going into effect.  

 
 
 
 




