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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, APRIL 22, 2019 
AT 6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the April 1, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Veterans Affairs Committee – Interviews

2. MSU Extension – General Overview and Update on Activities

3. Veterans Affairs – Resolution to Authorize Acceptance of the 2019 County Veteran Service
Grant 

4. Health Department
a. Resolution to Amend the Collaborative Agreement with the Capital Area United Way
b. Resolution to Accept Funds for the Healthy Start Grant
c. Resolution Honoring Sharon Verhougstraete

5. Controller’s Office
a. Resolution Authorizing Adjustments to the 2019 Ingham County Budget
b. Resolution to Accept the 2018 – 2022 Strategic Plan
c. Resolution Updating Various Fees for County Services (Discussion)

6. Board Referral – Resolution #19-05 from the Cheboygan County Board of Commissioners 
Regarding the Revision of the Medicare Prescription Drug Bill of 2003

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



 

HUMAN SERVICES COMMITTEE 
April 1, 2019 
Draft Minutes 

 
Members Present:  Morgan, Naeyaert, Sebolt, Slaughter, Stivers, Tennis, and Trubac. 
 
Members Absent: None. 
 
Others Present:  Sue Graham, Joan Clous, Susan Cockerill, Tim Morgan, Jared Cypher, 

Elizabeth Noel, Beth Foster, and others  
 
The meeting was called to order by Chairperson Tennis at 6:31 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  
 
Approval of the March 18, 2019 Minutes 
 
The minutes were amended as follows: 
 
Ms. Noyer stated that it still was able to provide medical, pharmacy, and dental less than $1,000 per 
person monthly. 
 
Commissioner Slaughter asked if IHP would community enrollment partners received a stipend for 
helping out their work. 
 
Commissioner Morgan stated that it should be strongly considered that when rewritten, IHPC should be 
upfront and explicit to taxpayers about where funds were going regarding this millage. He further stated 
that it should also be considered whether there needed to be, for example, a separate mental health 
millage, so IHP millage funds were directed right to IHP and not used as a piggy bank for other health 
care matters. 
 
CHAIRPERSON TENNIS STATED THAT, WITHOUT OBJECTION, THE MINUTES OF THE 
MARCH 18, 2019 HUMAN SERVICES COMMITTEE MEETING WERE APPROVED AS 
AMENDED.  
 
Additions to the Agenda 
 
5.         Fair Office  
 

b. Resolution to Approve Reclassification and Title Change of Fair Manager to 
Fairgrounds Events Director 

 
7. Board of Commissioners – Resolution Proclaiming April as “Autism Awareness Month” 

in Ingham County and Designating April 2 as “Ingham County For Autism Awareness 
Day” 
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Limited Public Comment 
 
None.  
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE 
A CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
2. Big Brothers Big Sisters – Resolution to Authorize a Contract with Big Brothers Big Sisters 

Michigan Capital Region to Provide Administrative Oversight and Programming Leadership 
to the Capital Area Mentoring Partnership Program for 2019 

 
3. Parks Department 

a. Resolution to Authorize the Hawk Island Red Tail Enclosure Project  
b. Resolution to Authorize a Contract with J.H. Construction Inc. 

 
4. Health Department 

a. Resolution to Authorize Amendment # 3 to the 2018-2019 Comprehensive 
Agreement with the Michigan Department of Health and Human Services 

b. Resolution to Amend Agreement with Molina Healthcare 
c. Resolution to Amend Agreement with Nextgen Healthcare for Patient Portal 

Templates 
d. Resolution to Enter into an Agreement with Epividian 
e. Resolution to Accept Opioid Linkages to Care Funding Cohort Award 
f. Resolution to Authorize an Infectious Disease Physician Services Agreement with 

the College of Osteopathic Medicine at Michigan State University 
g. Resolution Honoring Ruby Rodgers 

 
5. Fair Office   
 

a. Resolution to Amend Resolution #19‐006 to Authorize an Increase in Hours for a Part‐
Time Temporary Employee at the Ingham County Fairgrounds 

 
7. Board of Commissioners – Resolution Proclaiming April as “Autism Awarness Month” 

in Ingham County and Designating April 2 as “Ingham County For Autism Awareness 
Day” 

 
THE MOTION CARRIED UNANIMOUSLY.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
1. Senior Citizens Advisory Board – Interviews  

 
Susan Cockerill interviewed for a position on the Senior Citizens Advisory Board.  
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5.         Fair Office  
 

b. Resolution to Approve Reclassification and Title Change of Fair Manager to Fairgrounds 
Events Director 

 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE 
THE RESOLUTION. 
 
Jared Cypher, Deputy Controller, stated that following discussion last Human Services 
Committee meeting, staff went back and talked with Human Resources about the Fair Manager 
job description and made changes, chiefly, under employment qualifications. He further stated 
that under heading employment qualifications the education is now different (an Associate’s plus 
7 years’ experience or a Bachelor’s plus 5 years’ experience).   
 
Mr. Cypher stated that the changes bumped the job classification from Managerial Confidential 
(MCF) 12 to MCF 13 with new salary, listed in the memo for reference. He further stated that the 
memo illustrated the difference in the wages and the total cost, including benefits. 
 
Mr. Cypher stated that there was also a change in title from “Fair Manager” to “Fairgrounds 
Events Director” in hopes of attracting better candidates with a more attractive job description. 
 
Mr. Cypher stated that any change to the classification and compensation of this position must be 
approved by the Board of Commissioners, so that was why it was a late item.  
 
Commissioner Sebolt stated that the name change was a good move for consistency’s sake if 
nothing else, as that position managed a department, and other Department Heads were called 
Directors. 
  
Commissioner Morgan proposed to change the job description, by striking accounting and 
adding management, or event management, and public relations to the Education 
Qualifications to broaden the scope.   
 
Discussion. 
 
Chairperson Tennis asked to hear from Human Resources on Commissioner Morgan’s proposed 
changes. 
 
Sue Graham, Human Resources Director, stated that perhaps the job description could focus on 
management experience. 
 
Commissioner Stivers asked about striking accounting, stating that if the position did not call for 
an accountant specifically she would support striking it altogether or at least not have it listed as 
the first qualification. She further stated she supported the idea of adding management and 
mentioned a Public Management degree as a possibility to include. 
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Commissioner Naeyaert stated that she agreed with striking accounting and she thought that 
marketing and business or related field was broad enough to show public relations and other 
qualifications they were looking for. 
 
Discussion. 
 
Chairperson Tennis stated that he was worried that removing accounting altogether made the 
description less broad and he did not want to move too far from what Human Resources had 
recommended. 
 
Commissioner Morgan stated that the Committee had already gone far afield of what Human 
Resources recommended by even discussing reclassification of the position.  
 
Chairperson Tennis asked Commissioner Morgan if he could make a motion to that effect. 
 
Commissioner Naeyaert stated she was frustrated with the fact that this was a late item to the 
agenda, and it happened frequently with resolutions from Human Resources. She further stated 
that she was worried if it had to come back to this Committee, it would take another three weeks 
before the position was posted and then would still have to go through the hiring process and fill 
the position before the Fair. 
 
Chairperson Tennis stated that he did not think the change would slow the process down.  
 
Commissioner Stivers asked if a revised version of the job description could be brought to the 
County Services Committee tomorrow. 
 
Discussion. 
 
Chairperson Tennis asked the Human Resources staff if they felt comfortable with what they had 
heard so far, to take another shot at the employment and education qualifications and broaden it 
to include management and public relations, and then take the revisions to the County Services 
Committee tomorrow.  
 
Ms. Graham stated that that was possible, and she would be in attendance at the County Services 
Committee meeting.  
 
Chairperson Tennis stated that with that the Committee could move forward and approve the 
resolution tonight with the understanding that changes would be made in other committees 
before coming in front of the full Board of Commissioners next week. 
 
Commissioner Stivers stated she also would suggest proofreading the document for typos. 
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Chairperson Tennis suggested Commissioner Stivers could mark up a copy and give it to Mr. 
Cypher after the meeting. 
 
Commissioner Morgan asked if the salary was listed when making external postings. 
 
Chairperson Tennis stated the salary for a job was posted. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
6. Human Resources – County Compensation/Classification Plan and Hiring Process 

(Discussion) 
 
Ms. Graham introduced Joan Clous, Human Resources Specialist, as a subject matter expert. 
 
Ms. Clous reviewed the materials provided to the Committee regarding the job reclassification 
process. 
 
Commissioner Naeyaert pointed out that the Jackson County Fair did have several other 
positions in addition to their Fair Operations Manager, whereas the County had combined several 
similar positions into one here. 
 
Ms. Clous continued with more packet overview. She went through the various job descriptions 
with highlighted changes to each version. 
 
Ms. Clous further explained that there was a team of three Human Resources staff who went 
through and evaluated and discussed and scored what point range or level a particular task fell in. 
She further explained that by changing the requirements of this particular position, it increased 
the points which reclassified it a MCF 13. 
 
Chairperson Tennis asked what visual concentration was (as seen on the Job Point Evaluation 
Table in the Packet). 
 
Ms. Clous answered how much time the position spent paying attention to detail. 
 
Discussion. 
 
Ms. Graham stated that Appendix C would give context of how the pay grades worked. 
 
Discussion. 
 
Commissioner Sebolt stated that there was a County Policy that determined what was a 
reclassification or reorganization and wanted to know how this very technical, expert definition 
aligned with that County Policy. 
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Ms. Clous stated that an example of reorganization was when a department made a change to 
more than one position, while an example of a reclassification was when an employee could 
detail how their duties and responsibilities had changed during collective bargaining. 
 
Chairperson Tennis stated that the Human Resources representatives mentioned that quantity of 
skill did not come into play for reclassification, but he wondered if it did for contract 
negotiations. He further provided some examples of road workers having to fill more pot holes 
and 9-1-1 operators fielding more calls and asked if that was ever reflected in what the positions 
were doing. 
 
Ms. Clous stated that it would be looked at as far as working conditions and stress but not skills 
and classifications. 
 
Chairperson Tennis wondered if there were other ways to reclassify and position, for example for 
physical effort or unpleasant work conditions. 
 
Ms. Clous stated that some people did get points for work conditions and environments, like 
Road Department workers and Jail Medical staff for physical effort and danger, respectively. 
 
Chairperson Tennis asked if a staff person was asked to increase their workload, it would not 
come into play with classification at all but might with the collective bargaining unit. 
 
Discussion 
 
Commissioner Sebolt asked if the County ever considered looking at new systems for evaluating. 
 
Mr. Cypher stated that previously, the Hay Study, but it was never adopted. 
 
Commissioner Morgan stated that he appreciated all the work that went in to these metrics, but 
that he felt like basic market economics dictated that if you had high turnover in a position, either 
the compensation was not high enough or the conditions were poor. He further stated that at the 
end of the day, prices were a function of supply and demand and hopefully in increasing the 
salary for the position, there would be less turnover. 
 
Ms. Graham stated that it was not just the Grade, but also the Step that was in question when 
determining a salary. 
 
Chairperson Tennis stated that Commissioner Grebner had come up with the Grebner Rule, 
which basically meant that the County budgeted for the long term by taking into account the 
highest Step for a position. 
 
Chairperson Tennis thanked Ms. Graham and Ms. Clous. 
 
Commissioner Announcements 
 
None. 
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Public Comment 
 
None. 
 
Adjournment 

The meeting was adjourned at 7:18 p.m.  
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APRIL 22, 2019 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
 
The Deputy Controller is recommending approval of the following resolutions 
 
3. Veterans Affairs – Resolution to Authorize Acceptance of the 2019 County Veteran Service Grant 
This resolution accepts the 2019 County Veteran Service Grant.  The grant award will be funded for up to 
$99,117 of approved costs during the grant period, effective the date the CVSF Grant Agreement is signed by 
both Ingham County and the State of Michigan. The County will receive a direct payment of $50,000 and the 
remaining $49,117.00 will be paid on a reimbursement basis.  It is important to note that pay grade 
reclassifications for Veteran Affairs Department staff were requested as a part of this grant award.  Those 
requests are currently being evaluated by Human Resources, and any changes will be approved by separate 
resolution at a later date. 
 
4. Health Department  

a. Resolution to Amend the Collaborative Agreement with the Capital Area United Way 
This resolution authorizes an amendment to the agreement with the Capital Area United Way for a term of 
October 1, 2018 through September 30, 2019 in an amount not to exceed $23,532.84 to coordinate the Capital 
Area Behavioral Risk Factor Survey. The County will provide Capital Area United Way $23,532.84 under the 
extended agreement. These funds are included in the 2019 budget.  
 

b. Resolution to Accept Funds for the Healthy Start Grant 
This resolution accepts funds from the United States Department of Health and Human Services to support the 
Healthy Start Grant. The grant award is up to the amount of $5,470,000 from the USDHHS’s Division of HRSA 
for the period of April 1, 2019 through March 31, 2024. ICHD will subcontract with MPHI in an amount not to 
exceed $94,892 to provide a comprehensive evaluation of ICHD’s Healthy Start initiative; and will also 
subcontract with Florida State University which will allow ICHD’s HS staff to receive Partners for a Healthy 
Baby training to be completed before September 1, 2019.  The following positions will be either maintained or 
established with funds from the HS grant: 
 
Established Positions 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
New Positions to Establish 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

  



 

 
 
 
c. Resolution Honoring Sharon Verhougstraete 

This resolution honors Sharon Verhougstraete for more than 20 years of dedicated service to Ingham County 
Health Department and extends its sincere appreciation for the many contributions she has made to the citizens 
of Ingham County. 
 
5. Controller’s Office  

a. Resolution Authorizing Adjustments to the 2019 Ingham County Budget 
This resolution authorizes adjustments to the Ingham County budget for the first quarter of fiscal year 2019.  
The total increase to the General Fund is $50,523. 
 
The majority of adjustments this quarter are reappropriations of funds budgeted but not spent in 2018, including 
many Human Services related projects.  Some of the larger projects carried over from the 2016, 2017 and 2018 
budgets include $110,097 for the McNamara accessible boat launch, and $80,289 Overlook Shelter Roof 
Improvements.  Also re-appropriated are the majority of the Trails and Parks millage projects approved by 
Resolutions #16-257, #16-328, #17-109, #18-110, #18-186, and #18-533.  The balance of these projects totals 
$9,973,005.   
 
The Health Department requested reimbursement of $7,000 for expenses related to the Youth Commission.  The 
use of fund balance uncommitted will be increased to balance these changes. 
 

b.  Resolution to Accept the 2018 – 2022 Strategic Plan 
This resolution accepts the 2018–2022 Ingham County Strategic Plan as part of an annual review. 
 
 
OTHER ITEMS: 
 
1. Veterans Affairs Committee– Interviews  
 
2. MSU Extension – General Overview and Update on Activities 
 
5. Controller’s Office  

c. Resolution Updating Various Fees for County Services (Discussion) 
 
 



 



 



 



 



 



 



 



 



 

Agenda Item 3 
 
TO: Board of Commissioners Human Services & Finance Committees 

FROM: Ingham County Department of Veteran Affairs (Director of Veterans’ Affairs) 

DATE: 04/08/2019 

SUBJECT: Authorization to accept grant funding  

 For the meeting agendas 04/22/2019 & 4/24/2019 

 
BACKGROUND: 
House Bill 5536 has amended Public Act 192 of 1953, which allows a county board of commissioners to create 
a county department of veterans' affairs, to do the following:  
  
-- Establish the "County Veteran Service Fund". -Require the Michigan Veterans Affairs Agency to create and 
operate a grant program to provide grants to counties for county veteran service operations. -- Prescribe the 
formula for determining the total disbursement for each grant. -- Prescribe the conditions a county department 
of veterans' affairs would have to satisfy to receive a grant, such as maintaining a minimum level of county 
funding for veteran service operations and establishing remote access to the United States Department of 
Veterans Affairs computing systems. 
 
ALTERNATIVES:  
N/A 
 
FINANCIAL IMPACT:  
The grant award will be funded for up to $99,117 of approved costs during the grant period, effective the date 
the CVSF Grant Agreement is signed by both Ingham County and the State of Michigan. The County will 
receive a direct payment of $50,000 and the remaining $49,117.00 will be paid on a reimbursement basis. 
 
STRATEGIC PLANNING IMPACT: 
This resolution supports Goal A.  Service to Residents:  Provide easy access to quality, innovative, cost-
effective services that promote well-being and quality of life for the residents of Ingham County. 
Strategy 1. Strive to make facilities and services user-friendly, task q. implement an electronic filing system for 
veteran benefit claims.  
 
OTHER CONSIDERATIONS 
Pay grade reclassifications for Veteran Affairs Department staff were requested as a part of this grant award.  
Those requests are currently being evaluated by Human Resources, and any changes will be approved by 
separate resolution at a later date. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 
  



 

Agenda Item 3 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE ACCEPTANCE OF THE  
2019 COUNTY VETERAN SERVICE GRANT 

 
WHEREAS, House Bill 5536 has passed and The Michigan Veterans Affairs Agency has accepted the Ingham 
County Application for the 2019 County Veteran Service Fund Grant for the project title “Empowerment 
Initiative”; and 
 
WHEREAS, the grant award will be funded for up to $99,117 of approved costs during the grant period; and  
 
WHEREAS, Ingham County will receive a direct payment of $50,000 and the remaining $49,117 will be paid 
on a reimbursement basis. 
 
THEREFORE BE IT RESOLVED, that Ingham County accepts the 2019 County Veteran Service Fund Grant 
in the amount of $99,117 effective the date of execution through September 30, 2019, to be used for the purpose 
of increased veteran service operations, technological advantages, marketing and salary increases. 
 
BE IT FURTHER RESOLVED, that any changes to classification and compensation for Veterans Affairs 
Department staff consistent with this grant will be approved by a separate resolution. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by 
the County Attorney.  
 



 

Agenda Item 4a 
TO: Board of Commissioners Human Services and Finance Committees  

FROM: Linda S. Vail, MPA, Health Officer 

DATE: April 9, 2019 

SUBJECT: Resolution to Amend the Collaborative Agreement with the Capital Area 

 United Way 

 For the meeting agendas of April 22nd and April 24th, 2019 

 
BACKGROUND 
The Capital Area Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health indicators 
and quality of life indices including chronic diseases, cigarette and alcohol use, obesity and physical activity, 
and neighborhood safety. Data from the Capital Area BRFS is essential to the Healthy! Capital Counties 
community health assessment done in collaboration with two neighboring health departments and the four local 
hospitals in the region. Data from the Capital Area BRFS is also central to the Community Indicators Project, a 
core component of Ingham County Health Department’s (ICHD’s) strategy for informing the community about 
health status. 
 
ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, wherein the United 
Way arranges for consulting and contractual services in support of the Community Indicators Project. The 
collaborative agreement was originally authorized in Resolution #05-148 and amended in Resolutions #06-205, 
#07-154, #08-239, #09-197, #10-023, #11-399, #13-016, #14-226, #15-176, #16-405, #17-325, and #18-028, 
and collaborative activities have continued since the agreement’s inception. Under this agreement the CAUW 
has coordinated funding from Barry-Eaton District Health Department (BEDHD), Mid-Michigan District 
Health Department (MMDHD), and ICHD to administer the Capital Area BRFS. This resolution will authorize 
an amendment to the agreement with CAUW and enable data collection to continue. 
 
This amendment extends the agreement for a term of October 1, 2018-September 30, 2019. The amount of the 
amended contract shall be up to $23,532.84.  
 
ALTERNATIVES 
There are no alternatives.  
 
FINANCIAL IMPACT 
ICHD will provide Capital Area United Way $23,532.84 under the extended agreement. These funds are 
included in ICHD’s 2019 budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective 
services that promote well-being and quality of life for the residents of Ingham County and the overarching 
long-term objective of Promoting Accessible Healthcare, specifically section A.1(e) of the Action Plan – 
Expand access to healthcare for county residents, with an emphasis on the uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
This information allows ICHD to monitor the health and well-being of residents throughout the county.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to amend the 
collaborative agreement with the Capital Area United Way for a term of October 1, 2018 through September 30, 
2019 at an amount up to $23,532.84. 



 

Agenda Item 4a 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AMEND THE COLLABORATIVE AGREEMENT WITH THE 
CAPITAL AREA UNITED WAY 

 
WHEREAS, the Capital Area Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health 
indicators and quality of life indices including chronic diseases, cigarette and alcohol use, obesity and physical 
activity, and neighborhood safety; and 
  
WHEREAS, data from the Capital Area BRFS is essential to the Healthy! Capital Counties community health 
assessment done in collaboration with two neighboring health departments and the four local hospitals in the 
region; and  
 
WHEREAS, data from the Capital Area BRFS is central to the Community Indicators Project, a core 
component of Ingham County Health Department’s (ICHD’s) strategy for informing the community about 
health status; and  
  
WHEREAS, ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, 
wherein the United Way arranges for consulting and contractual services in support of the Community 
Indicators Project; and  
  
WHEREAS, the collaborative agreement was originally authorized in Resolution #05-148 and amended in 
Resolutions #06-205, #07-154, #08-239, #09-197, #10-023, #11-399, #13-016, #14-226, #15-176, #16-405, 
#17-325, #18-028 and collaborative activities have continued since the agreement’s inception; and 
  
WHEREAS, under this agreement the CAUW has coordinated funding from Barry-Eaton District Health 
Department (BEDHD), Mid-Michigan District Health Department (MMDHD), and ICHD to administer the 
Capital Area BRFS; and  
  
WHEREAS, this resolution will authorize an amendment to the agreement with CAUW and enable data 
collection to continue; and 
 
WHEREAS, the amendment shall extend the term of the agreement from October 1, 2018 through September 
30, 2019; and  
 
WHEREAS, the amount of the amended contract shall be up to $23,532.84 and the funds to support this 
collaboration are included in ICHD’s 2019 budget; and  
 
WHEREAS, the Health Officer has recommended that ICHD continue its collaborative agreement with the 
CAUW. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment 
to the agreement with the CAUW for a term of October 1, 2018 through September 30, 2019 in an amount not 
to exceed $23,532.84 to coordinate the Capital Area BRFS. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney.



 

Agenda Item 4b 
 
TO: Board of Commissioners Human Services, County Services, and Finance  Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: 4/2/2019 

SUBJECT: Resolution to accept funds from the USDHHS for the Healthy Start Grant 
 
 For meeting agendas of April 22nd, April 23rd, and April 24th, 2019 
_____________________________________________________________________________ 
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept grant funds in the amount of $5,470,000.00 from 
the United States Department of Health and Human Services (USDHHS) for ICHD's Healthy Start (HS) 
program. Healthy Start is a national initiative focusing on eliminating disparities in perinatal health by reducing 
the rate of infant mortality and improving perinatal outcomes to areas with high annual rates of infant mortality. 
In Resolution #14-413, the Board of Commissioners accepted a grant in the amount of $3,532,933 and 
authorized an agreement with the USDHHS’s Division of Health Resources and Services Administration 
(HRSA) for the HS grant effective September 1, 2014 through March 31, 2019. ICHD has again been awarded 
funding from the USDHHS’s Division of HRSA to continue and expand its HS Program for the period of April 
1, 2019 through March 31, 2024 in the amount of $5,470,000. 
 
Year one funding (4/01/2019 through 3/31/2020) totals $1,070,000 and years two through five (4/1/2020 
through 3/31/2024) support the project at $1,100,000 annually which will allow ICHD's HS program to 
continue working towards its goals. ICHD will also subcontract with the Michigan Public Health Institute 
(MPHI) in an amount not to exceed $94,892 for providing a comprehensive evaluation of ICHD’s HS initiative 
and with Florida State University which will allow ICHD’s HS staff to receive Partners for a Healthy Baby 
training to be completed before September 1, 2019. Additionally, these grant funds will allow for the continued 
funding of the following established positions:  
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
These Grant funds will also fund the creation of the following new positions within ICHD's HS program for the 
duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
 



 

ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The grant award is up to the amount of $5,470,000 from the USDHHS’s Division of HRSA for the period of 
April 1, 2019 through March 31, 2024. ICHD will subcontract with MPHI in an amount not to exceed $94,892 
to provide a comprehensive evaluation of ICHD’s Healthy Start initiative; and will also subcontract with 
Florida State University which will allow ICHD’s HS staff to receive Partners for a Healthy Baby training to be 
completed before September 1, 2019. 
 
The following positions will be either maintained or established with funds from the HS grant: 
 
Established Positions 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
New Positions to Establish 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically 
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept 
$5,470,000.00 in funds from the United States Department of Health and Human Services to support the 
Healthy Start Grant effective April 1, 2019 through March 31, 2024. 
  



 

Agenda Item 4b 
 
Introduced by the Human Services, County Services, and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ACCEPT FUNDS FOR THE HEALTHY START GRANT 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to accept grant funds in the amount of 
$5,470,000.00 from the United States Department of Health and Human Services (USDHHS) for ICHD's 
Healthy Start (HS) program; and  
 
WHEREAS, HS is a national initiative focusing on eliminating disparities in perinatal health by reducing the 
rate of infant mortality and improving perinatal outcomes to areas with high annual rates of infant mortality; 
and  
 
WHEREAS, in Resolution #14-413, the Board of Commissioners accepted a grant in the amount of $3,532,933 
and authorized an agreement with the USDHHS’s Division of Health Resources and Services Administration 
(HRSA) for the HS grant effective September 1, 2014 through March 31, 2019; and 
 
WHEREAS, ICHD has again been awarded funding from the USDHHS’s Division of HRSA to continue and 
expand its HS Program for the period of April 1, 2019 through March 31, 2024 in the amount of $5,470,000; 
and  
 
WHEREAS, year one funding (4/01/2019 through 3/31/2020) totals $1,070,000 and years two through five 
(4/1/2020 through 3/31/2024) support the project at $1,100,000 annually which will allow ICHD's HS program 
to continue working towards the program goals; and  
 
WHEREAS, ICHD will also subcontract with the Michigan Public Health Institute (MPHI) in an amount not to 
exceed $94,892 for providing a comprehensive evaluation of ICHD’s HS initiative and with Florida State 
University which will allow ICHD’s HS staff to receive Partners for a Healthy Baby training to be completed 
before September 1, 2019; and    
 
WHEREAS, these grant funds will allow for the continued funding of the following established positions:  
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
  



 

WHEREAS, these grant funds will also fund the creation of the following new positions within ICHD's HS 
program for the duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners accept the grant 
award in the amount of up to $5,470,000 from the USDHHS, HRSA for the period of April 1, 2019 through 
March 31, 2024.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
funds from USDHHS HRSA in the amount up to $5,470,000 for the period of April 1, 2019 through March 31, 
2024 for the Healthy Start grant.   
 
BE IT FURTHER RESOLVED, that subcontracts are authorized with MPHI in an amount not to exceed 
$94,892 to provide a comprehensive evaluation of ICHD’s Healthy Start initiative, and with Florida State 
University, which will allow ICHD’s HS staff to receive Partners for a Healthy Baby training to be completed 
before September 1, 2019. 
 
BE IT FURTHER RESOLVED, that these grant funds will allow for the continued funding of the following 
established positions: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
BE IT FURTHER RESOLVED, that these grant funds will also fund the creation of the following new positions 
within ICHD's HS program for the duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner   0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make any necessary 
adjustments to the Health Department’s budget consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary contract 
documents consistent with this resolution upon approval as to form by the County Attorney. 
 



 

Agenda Item 4c 
 
Introduced by the Human Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION HONORING SHARON VERHOUGSTRAETE 
 
WHEREAS, Sharon Verhougstraete began her career in 1998 with Ingham County Health Department (ICHD) 
in the Office For Young Children (OYC) as an Account Clerk; and   
 
WHEREAS, as an Account Clerk, Sharon was responsible for greeting clients, answering phones, ordering 
supplies and receipting payments; and  
 
WHEREAS, Sharon performed back-up receptionist duties for the Tobacco Licensing program for several years 
in a compassionate and professional manner that was recognized and appreciated by her peers; and   
 
WHEREAS, Sharon coordinated duties related to OYC’s Lansing Scholarship Program which involved a 
careful review of all applications semi-annually with awards being given out to those providers who met the 
criteria of the scholarship; and  
 
WHEREAS, Sharon was in charge of reviewing monthly attendance forms from the child care providers and 
processing requests for disbursements which often required a challenging and demanding process of follow-up 
with providers that Sharon handled with patience and composure; and 
 
WHEREAS, Sharon began dividing her time as an Account Clerk between OYC and Billing and Reporting in 
2010 to assist the billing team with special projects where she eventually transitioned to a full-time Account 
Clerk in 2013; and 
 
WHEREAS, as a full-time Billing and Reporting Clerk, Sharon mastered a variety of tasks including primary 
responsibility for commercial insurance claims, payments and follow-up as well as generating patient 
statements for services in a caring and confident manner; and     
 
WHEREAS, Sharon’s positive interaction with patients and staff demonstrated her diverse knowledge of many 
topics and subjects which allowed her to not only perform her duties accurately and timely but also allowed her 
to contribute to assisting many co-workers and colleagues in achieving the same; and  
 
WHEREAS, Sharon’s skills, initiative, and positive support of her team members will be missed by her 
colleagues; and 

WHEREAS, with more than 20 years of dedicated service to the Ingham County Health Department, Sharon is 
retiring from her position as Billing & Reporting Clerk. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Sharon 
Verhougstraete for more than 20 years of dedicated service to Ingham County Health Department and extends 
its sincere appreciation for the many contributions she has made to the citizens of Ingham County. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners wishes Sharon continued success in all of her 
future endeavors. 



 

Agenda Item 5a 
 
TO:   Finance and Liaison Committees 
 
FROM: Michael A. Townsend, Budget Director 
 
DATE:  April 11, 2019 
 
RE:   First Quarter 2019 Budget Adjustments, Contingency Fund Update  
 
 
Enclosed please find the recommended adjustments to the Ingham County budget for the first 
quarter of fiscal year 2019. The total increase to the General Fund is $50,523. 
 
The quarterly budget amendment process as authorized by the Board of Commissioners is 
necessary to make adjustments to the adopted budget. Usually, adjustments are made as a result 
of updated revenue and expenditure projections, grant revenues, reappropriations, accounting 
and contractual changes, and general housekeeping issues. 
  
The majority of adjustments this quarter are reappropriations of funds budgeted but not spent in 
2018. Some of the larger projects carried over from the 2016, 2017, and 2018 budgets include 
$110,097 for the McNamara accessible boat launch, $80,289 Overlook Shelter Roof 
Improvements, and $435, 928 for jail chiller replacement and $209,410 jail locking system, 
$159,226 for Circuit Court’s courtroom technology replacements with ongoing major 
imaging/scanning projects, $380,518 for Circuit Court, $121,268 Probate Court, and $236,432 
for the Clerk. 9-1-1 Emergency Dispatch requested $300,000 of 2017 funds for the VESTA  
9-1-1 phone system upgrade and $80,000 training room remodel. The IT department had a 
number of unfinished projects including $162,447 for network redesign, and $160,000, and 
others that total $183,397. Also re-appropriated are the majority of the Trails and Parks millage 
projects approved by Resolutions #16-257, #16-328 and #17-109, #18-110, #18-186, and  
#18-533. The balance of these projects totals $9,973,005.  A total of $112,100 in computer 
replacement budgeted in 2018 are also appropriated to 2019. 
 
In the adopted budget the Animal Control expenses were reduced in the General Fund by 
$58,511 but the corresponding revenue to balance from the Animal Control Millage was not 
adjusted. The Animal Control also requested $27,613 of unspent operating funds to be carried 
over for the purchase of a truck. The Remonumentation Grant was increased by $9,260 resulting 
in an increase in revenue and expense. The Controller Office requested $6,650 to cover 
unexpected expenses for training on the MUNIS system. The Health Department requested 
reimbursement of $7,000 for expenses related to the Youth Commission. The use of fund balance 
uncommitted will be increased to balance these changes. 
 
Circuit Court requested $17,048 for the purchase of replacement scanners for the Family Support 
due to the old scanners having difficulty supporting the new version of OnBase. 
 



 

A vehicle in the Road Department budget has been totaled and replaced by insurance proceeds. 
Therefore, an increase is being made to both revenue and expense in the Road budget of 
$23,500. 
 
Also included is an update of contingency fund spending so far this year. The current 
contingency amount is $341,450. The attached document details how the Board has allocated the 
contingency funds throughout the year, beginning with a balance of $350,000.  
 
Should you require any additional information or have questions regarding this process, please 
don’t hesitate to contact me. 
 
  



 

2019 CONTINGENCY 
  

Adopted Contingency Amount $350,000

R18-467: Additional Community Agency Funding (8,550)

Current Contingency Amount $341,450



 

Agenda Item 5a 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET 
 
WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized 
certain amendments since that time, and it is now necessary to make some adjustments as a result of updated 
revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, 
errors and omissions, and additional appropriation needs; and 
 
WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget 
adjustments prepared by the Controller’s staff and have made adjustments where necessary; and 
 
WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and 
periodically adjust the budget to reflect revised revenue and expenditure levels. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the 
Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according 
to the attached schedules: 
 
 
  2019 BUDGET PROPOSED PROPOSED 
FUND DESCRIPTION 03/11/19 CHANGES BUDGET 
 
101 General Fund $86,167,265 50,523 $86,217,788 
201 Road 26,631,154 23,500 26,654,654 
205 Animal Control Millage 487,830 (58,511) 429,319 
215 Friend of Court 6,044,680 20,000 6,064,680  
221 Health 20,516,715 7,000 20,523,715 
228 Trails & Parks Millage 4,415,026 10,119,160 14,534,186 
245 Public Improvements 690,480 1,322,666 2,013,146 
261 9-1-1 Emergency Phone 8,609,642 459,123 9,068,765 
561 Fair 1,134,599 214,500 1,563,599 
595 Jail Commissary Fund 772,959 46,000 818,959 
631 Building Authority Operating 4,087,877 153,932 4,241,809 
636 Innovation & Technology 5,402,468 863,544 6,266,012 
664 Mach. & Equip. Revolving 1,086,437 802,781 1,889,218 
  



 

GENERAL FUND REVENUES 
 2019 Budget – 

03/11/19
Proposed 
Changes 

2019 Proposed 
Budget

Tax Revenues    
County Property Tax 51,995,716 0  51,995,716
Property Tax Adjustments (50,000) 0  (50,000)
Delinquent Real Property Tax 0 0  0 
Unpaid Personally Property Tax 15,000 0  15,000 
IFT/CFT 275,000 0  275,000 
Trailer Fee Tax 15,000 0  15,000 
Intergovernmental Transfers  
State Revenue Sharing 6,210,267 0  6,210,267 
Convention/Tourism Tax - Liquor 1,409,713 0  1,409,713 
Court Equity Funding 1,462,712 0  1,462,712 
Personal Property Tax Replacement 750,000 0 750,000
Use of Fund Balance - Committed 0 0  0 
Use of Fund Balance - Uncommitted 2,031,774 99,774 

 
2,131,548

Department Generated Revenue  
Animal Control 1,258,447 (58,511)  1,199,936
Circuit Court - Family Division 1,277,769 0  1,277,769 
Circuit Court - Friend of the Court 597,000 0  597,000 
Circuit Court - General Trial 2,148,487 0  2,148,487 
Controller 3,170 0  3,170 
Cooperative Extension 2,500 0  2,500 
County Clerk 618,850 0  618,850 
District Court 2,254,348 0  2,254,348 
Drain Commissioner/Drain Tax 445,500 0  445,500 
Economic Development 63,037 0  63,037 
Elections 75,550 0  75,550 
Homeland Security/Emergency Ops 60,135 0  60,135 
Equalization /Tax Mapping 10,100 0  10,100 
Facilities 6,532 0  6,532 
Financial Services 39,673 0  39,673 
Health Department 120,000 0  120,000 
Human Resources 52,649 0  52,649 
Probate Court 277,178 0  277,178 
Prosecuting Attorney 657,720 0  657,720 
Purchasing 0 0  0 
Register of Deeds 2,298,237 0  2,298,237 
Remonumentation Grant 85,000 9,260  94,260 



 

Sheriff 4,736,517 0  4,736,517 
Treasurer 4,492,133 0  4,492,133 
Tri-County Regional Planning 60,555 0  60,555 
Veteran Affairs 410,996 0  410,996 
Total General Fund Revenues 86,167,265 50,523  86,217,788 

GENERAL FUND EXPENDITURES 
 2019 Budget – 

03/11/19
Proposed 
Changes 

2019 Proposed 
Budget

Board of Commissioners 618,642 0  618,642 
Circuit Court - General Trial 9,167,583 0  9,167,583 
District Court 3,309,520 0  3,309,520 
Circuit Court - Friend of the Court 1,614,912 0  1,614,912 
Jury Board 1,190 0  1,190 
Probate Court 1,616,078 0  1,616,078 
Circuit Court - Family Division 5,795,303 0  5,795,303 
Jury Selection 171,910 0  171,910 
Elections 289,560 0  289,560 
Financial Services 824,457 0  824,457 
County Attorney 474,525 0  474,525 
County Clerk 1,153,296 0  1,153,296 
Controller 979,481 6,650  986,131 
Equalization/Tax Services 765,751 0  765,751 
Human Resources 843,944 0  843,944 
Prosecuting Attorney 6,975,094 0  6,975,094 
Purchasing 247,588 0  247,588 
Facilities 1,933,489 0  1,933,489 
Register of Deeds 869,568 0  869,568 
Remonumentation Grant 85,000 9,260  94,260 
Treasurer 590,285 0  590,285 
Drain Commissioner 1,113,156 0  1,113,156 
Economic Development 328,271 0  328,271 
Community Agencies 208,550 0  208,550 
Ingham Conservation District Court 8,089 0  8,089 
Equal Opportunity Committee 500 0  500 
Women’s Commission 500 0  500 
Historical Commission 500 0  500 
Tri-County Regional Planning 107,446 0  107,446 
Jail Maintenance 212,600 0  212,600 
Sheriff 20,892,683 0  20,892,683 
Metro Squad 37,670 0 37,670 



 

Community Corrections 178,614 0  178,614 
Animal Control 2,424,954 27,613  2,252,567 
Emergency Operations 235,620 0  235,620 
Board of Public Works 300 0  300 
Drain Tax at Large 520,000 0  520,000 
Health Department 5,835,086 7,000  5,842,086 
CHC 3,733,299 0  3,733,299 
Jail Medical 1,680,962 0  1,680,962 
Medical Examiner 676,225 0  676,225 
Substance Abuse 708,102 0  708,102 
Community Mental Health 2,061,941 0  2,061,941 
Department of Human Services 1,972,497 0  1,972,497 
Tri-County Aging 97,724 0  97,724 
Veterans Affairs 618,664 0  618,664 
Cooperative Extension 406,589 0  406,589 
Parks and Recreation 1,637,189 0  1,637,189 
Contingency Reserves 341,450 0  341,450 
Legal Aid 20,000 0  20,000 
2-1-1 Project 45,750 0  45,750 
Community Coalition for Youth 25,000 0  25,000 
Capital Improvements 1,710,158 0  1,710,158 
Total General Fund Expenditures 86,167,265 50,523  86,217,788 

  
  

 



 

General Fund Revenues 
 

Remonumentation Grant Increase of $9,260 in grant funds for remonumentation.  
 
Animal Control Decrease revenue transfer of $58,511 in from 205 Animal Control 

Millage Fund to balance due to reduction in expenses. 
 
Use of Fund Balance-Uncommitted Increase of use of fund balance $99,774 due to revenue and 

expense changes. 
  
General Fund Expenditures 
 

 
Remonumentation Grant Increase of $9,260 in grant expenses for remonumentation.   
 
Health Increase transfer in the amount of $7,000 to replace funding used 

for Youth Commission expenses.   
 

Controller Additional funds of $6,650 requested for attendance for the 
MUNIS Continuous Education Program out of state expenses. 

 
Animal Control Re-appropriate operating funds of $27,613 for purchase of truck 

not expensed in 2018. 
 

Non-General Fund Adjustments 
 

Road     Increase revenue and expense budgets in the amount of 
           (F201)    $23,500 to recognize insurance proceeds to cover a truck that was 

totaled. 
 
Animal Control Millage  Decrease transfer to Fund 101 due to reduction in 
          (F205)    expenses in the amount of $58,511 and increase 205 Fund balance.   
 

Friend of Court   Re-appropriate funds for the following projects;  
          (F215)    Reinforcement of Doors ($12,500), Install Card Readers ($7,500) 

for CIP 2018.  
 
Health     Increase transfer from Fund 101 in the amount of $7,000 to 
            (F221) replace funding used for Youth Commission expenses.  

 
Trails & Parks Millage  Re-appropriate remaining funds for Trails & Parks projects   
          (F228)    approved by Resolutions 16-257, 16-328, 17-109, 18-110, 18-186, 

and 18-533 ($9,973,005).   Re-appropriate funds for McNamara 
accessible boat launch ($110,097) from CIP 2016, Pump House 
Building ($3,315), Restrooms Refurbishment ($2,743), 
Gravel/Millings Burchfield & Lake Lansing ($30,000) from CIP 
2017.  

 



 

Public Improvement   Re-appropriate funds for Overlook Shelter roof/restrooms 
          (F245)    ($80,289), gravel road maintenance Lake Lansing South ($7,000) 

and Burchfield ($7,000) from CIP 2016.  Re-appropriate funds for 
the following capital improvement projects: District Court Public 
Bath Flooring ($17,293), and Replace Insulation Rooftop 
($15,000) from CIP 2015, Rooftop Duct Insulation ($20,213), and 
Steam Repairs VMC ($20,000) from CIP 2017, Indoor Firearms 
Range ($5,000), Lock Replacement Jail ($8,156), and Jail 
Plumbing Repairs ($8,714) from CIP 2016, Jail Plumbing Study 
($25,000), Jail Roof Repairs ($33,847), Training Center Roof 
($21,096), Lock Repair Parts ($14,689) all from CIP 2017, Jail 
Heat Pumps/Piping ($40,671), and Replace Jail Water Softener 
($25,000) from CIP 2016, RTU Duct Insulation ($23,160) from 
CIP 2017, Jail Chiller Replacement ($435,928), Jail Locking 
System ($209,410), FCHC Drain Repairs ($12,000), YC Tuck 
pointing ($85,000), and Clock Tower Repairs ($208,200) from CIP 
2018. 

 
9-1-1 Emergency Phone   Re-appropriate funds for the following projects;  
            (F261)   Radio system battery replacement ($20,000) per 2016 capital 

budget and Phone System Upgrade to VESTA 911 ($300,000) 
from the CIP 2017.  Re-appropriate Training Room Remodel 
($80,000), Test Servers Inform CAD and Mobile ($35,323), 
Inform CAD API ($8,600), Inform Browser ($15,200) from CIP 
2018. 

 
Fair     Re-appropriate funds for the following projects; Cement 
            (F561)   Placement ($90,000), Replace Paved Surfaces ($120,000), 

Replacement of Fair Laptop, ($4,500) from 2018 CIP. 
 

Jail Commissary Fund   Re-appropriate funds for the following projects for Circuit 
            (F595)   Court; Floor Key Card Access ($10,000), Court Room Gates 

($10,000), and Main Interior Security Door ($6,000) for CIP 2018  
Re-appropriate funds for the following project for Jail; Kitchen 
Tray Conveyor Replacement ($20,000) for CIP 2018. 

 
Bldg. Authority Operating  Re-appropriate funds for the following projects at HSB;  
             (F631)   Replace Entrance Door ($13,215) from CIP 2016, Concrete 

Repairs ($25,000), Parking Lot Repairs ($91,709), Door 
Replacement ($22,000), and DHHS Data Room AC replacement 
($2,008) from CIP 2018. 

 
 
 
 
 
 
 



 

Innovation & Technology  Re-appropriate remaining funds for the following projects:  
             (F636)   Probate Court scanning project ($121,268) approved by 2014 

capital budget and Resolution 11-120 and Clerk imaging project 
($236,432) approved by the 2014 – 2017 CIP and Resolution 13-
199.  Re-appropriate unspent network funds for the following 
projects budgeted but not completed in 2018; Network Redesign 
($162,447),  wireless project ($160,000), Network Analysis Tools 
($25,000), Microsoft Licensing ($15,000), SAN License ($20,000),  
Phone Software ($15,000), Web Software Licensing ($25,000), 
Web Site Revamp ($30,000), Network Security Assessment 
($40,000), Wiring Project ($10,000) and Phone System Upgrade 
($3,397). 

 
Mach/Equip. Revolving  Re-appropriate Circuit Court’s imaging/scanning project  
             (F664)   ($380,518), and E-filing software ($10,000) from CIP 2014 and 

R18-190, courtroom tech replacements ($10,923), Courtview 
training ($5,000), and key card holder ($2,600) from CIP 2014 and 
2015 , computer, keyboard, monitor ($1,171) and phonic ear 
($750) from 2017. Courtroom Technology Replacements 
($159,226) from 2018.  Animal Control’s bullet proof vest 
($4,490), Toughbook ($19,205) from 2016, 2017 and 2018 CIP.  
Equalization’s Software for Online Mapping ($10,000) from 2018 
CIP.  District Court’s Lobby Furniture CIP 2016 ($2,592) and Two 
Way Radios CIP 2017 ($1,750).  Re-appropriate funds for 
computer replacements budgeted but not purchased in 2018 for the 
following departments; Innovation & Technology ($4,236), Sheriff 
($19,100), Health Dept ($76,000), and Prosecuting Attorney 
($17,000). To appropriate ($17,048) for the purchase of 
replacement scanners for the Circuit Court’s Family Support due to 
the old difficulty supporting newest version of OnBase.  Re-
appropriate Facilities’ Pump Out Vacuum ($3,000), and Truck 
Plow Replacement ($8,500) from CIP 2018.  Re-appropriate 
Sheriff’s Replacement of Bullet Resistant Vest ($10,608) from CIP 
2018. Re-appropriate Probate Court’s Courtroom Upgrades 
($20,564) and the Prosecuting Attorney’s Scanner Replacements 
($18,500) from CIP 2018. 

 
 



 

Agenda Item 5b 
 
TO:  Law & Courts, Human Services, County Services, & Finance Committees  
 
FROM: Jared Cypher, Deputy Controller 
 
DATE: April 8, 2019 
 
SUBJECT: Ingham County Strategic Plan 
 For the meeting agendas of 4/18, 4/22, 4/23 and 4/24 
 
BACKGROUND 
Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation and 
work planning for the years 2018 through 2022. The plan includes strategies and an action plan (separate 
document) that specifies activities and tasks required to reach for accomplishing the goals. The strategic plan 
also includes success measures to evaluate the County’s progress toward meeting these goals.   
 
The 2018 – 2022 plan was adopted by the Board of Commissioners in March 2017. The version included here is 
not changed from the original, with one exception. Last year, the resolution was updated to reflect years 2019-
2023. We recommend reverting back to 2018-2022 to give the 5-year plan a specific end date, then at that time 
the County can review progress and prepare a new 5-year plan if warranted.   
 
ALTERNATIVES 
The Board of Commissioners could opt not to make any changes to the 2018 – 2022 plan. 
 
FINANCIAL IMPACT 
There is no direct financial impact. However, the goals and strategies included in the Strategic Plan are 
considered when allocating resources during the annual budget process. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective 
services that promote well-being and quality of life for the residents of Ingham County. Strategy 3. Develop a 
performance-based measurement system for monitoring and reporting County service delivery and outcomes.  
Key implementation task f. Develop a performance measurement system to track the success of County services 
(internal and external), including periodic reporting to the County Board and the public. 
 
OTHER CONSIDERATIONS 
Review of the 5- year strategic plan is necessary to ensure that the strategies and goals remain current. An 
update to the action plan is included for your information.  
 
RECOMMENDATION 
I recommend approval of the attached resolution after review by the Board of Commissioners to incorporate any 
necessary changes. 
 



 



 



 



 



 



 



 



 



 



 

Agenda Item 5b 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT THE 2018 – 2022 STRATEGIC PLAN 
 

WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan 
that presents the goals and aspirations of County government and all its affiliated departments and agencies; and 
 
WHEREAS, in 2017, the Board of Commissioners, working with elected officials, department heads and 
budgetary units completed a comprehensive year-long project with the assistance of Management Partners, Inc., 
a professional strategic planning firm; and  
 
WHEREAS, the Board of Commissioners reviewed the plan in detail, provided feedback and made certain 
editorial modifications through its standing committees; and 
 
WHEREAS, the Board deemed the plan to be comprehensive, appropriate, aspirational, and strategically sound; 
and 
 
WHEREAS, the Ingham County Board of Commissioners adopted the 2018-2022 Ingham County Strategic 
Plan; and 
 
WHEREAS, the Ingham County Strategic Plan should be reviewed and updated, if necessary, on an annual 
basis. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018–
2022 Ingham County Strategic Plan as presented and modified by the Board membership. 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 

 



 

Agenda Item 5c 
 
TO:  Finance and Liaison Committees 
   
FROM: Timothy J. Dolehanty, Controller 
 
DATE:  April 9, 2019 
 
SUBJECT: 2020 Update of County Fees 
 
                                                                                                                                                               
When the Board of Commissioners adopted Resolution #02-155, setting various fees for county 
services, the Controller's Office was directed to annually review the fees and to recommend 
adjustments. We have completed our review for fiscal year 2020 consistent with this standing 
directive and offer a few adjustments for your consideration. This information will appear as a 
discussion item on the current round of committee meetings.  We anticipate presentation of a 
resolution at the next round of meetings to recommend increases to certain fees.  A draft version 
of the resolution is attached for your review and consideration.   
 
Attached spreadsheets provide details of recommended fee adjustments to be effective for the 
Health Department and the Friend of the Court on October 1, 2019, park annual, and zoo winter 
seasonal fees on October 1, 2019, and for all other departments on January 1, 2020. As noted in 
the fee schedule, seasonal fees will continue through March 31, 2020.     
 
The first attachment (Attachment A) offers analysis of proposed fees for 2020. The annual 
average United States’ consumer price index was used to do the calculation. This rate of 2.4% 
was also used by the State of Michigan for the inflation rate multiplier. 
 
The following information is included for each fee: 
 
1. Location of Service 
 
2. Fee Description 
 
3. The 2019 cost as calculated in last year’s fee update process. 
 
4. The 2020 cost, which was calculated by multiplying the 2019 cost by the consumer price 

index. 
 
5. As identified by the Board of Commissioners, the target percent was determined by the 

percentage of cost to be recovered by the fee for service. The target percent for each fee 
was initially passed by Resolution #02-155. For other fees added after the passage of 
Resolution #02-155, in most cases, it was assumed that the fee as passed is charged at the 
appropriate cost with a target recovery of 100%. 

 
6. The 2020 calculated fee is based on the 2019 cost multiplied by the target percent. 



 

7. Although many fees were proposed to remain unchanged in 2020, the initial proposed fees 
were determined by rounding down the calculated fee to the full dollar amount and, in the 
case of some larger fees, rounded to the lower $5 or $10 increment. In some cases the cost 
multiplied by the target percent is much greater than the current fee, so only an incremental 
increase was proposed in anticipation of further upward adjustments over several years. 
Fees that are proposed to increase are presented in bold type. 

 
8. Units. This variable was used to calculate anticipated revenue generated by a proposed fee. 

Initial information was provided in the Maximus study, and in some cases has been updated 
by the departments. 

 
9. Department/Controller Recommendation. Department heads agreed with the initial 

proposed fees in most cases. Where there was disagreement, the department head was 
asked to provide supporting information such as a memorandum of explanation. In all 
cases, the Controller agreed with recommendations of the department head as follows: 

 
a. CS: The Clerk’s Office would like to maintain the 2019 rates for most of their fees in 

2020. The Clerk indicated that small incremental changes would delay check out for 
customers and compared to other counties they already charge on the high end. 
However, Lines 1 and 5, Clerk Byrum recommends adopting these fee increases as they 
are a better reflection of the actual cost of performing these tasks (e.g., employee costs, 
record storage costs, technology costs).  

 
b. CS: The Equalization Department agrees with some fees: Lines 50-62, Paper Copies – 

The fees remain the same as 2019, as they feel the fees are way too high already. Lines 
64-88 – Fees we have been collecting that were just not on our list in the past.  

 
c. CS: The Zoo Lines 90, 92, and 93, Resident Daily and Resident/Nonresident Annual 

Parking; they would like to keep the same as 2019 to keep the same costs as parking as 
the Parks Department. Line 99, Non-Resident Senior – They would like to keep it the 
same so that the senior rate is a $2.00 discount off the adult admission. Line 102-103, 
All Adults and Children (November-March) – The cost to run the zoo in the winter is 
much higher so they would like to increase the fee and increase the target % to 35% to 
cover the additional costs. Line 105, School Groups & Charitable Organizations Any 
Shelter - They want to defer this cost increase until it is raised by $5.00 to $30.00. 

 

d. CS: The Register of Deeds would like to keep fees the same for 2020 as they are set by 
the vendor and they feel they are already on the high side. 

 
e. HS: The Health Department agrees with most fees except the following: Environmental 

Health – Line 39 fee is set by the State. New Fees: Lines 56 and 69 Environmental 
Health fees based upon one hour of staff at $100.00 per hour on both fees.  

 
 
 



 

f. HS:  The Parks Department agrees with some of the proposed fees with the following 
exceptions:   Lines 102 and 104, Resident and Non-Resident Annual Fee – a one-dollar 
increase creates inefficiencies at the park entrances and they want to stay consistent with 
the Zoo. Line 188, Season Pass Disc Golf – They don’t agree with fee increase because 
they are the only course in the area that charges. Line 172-176, Dog Park Passes – They 
have already printed signs, applications, website, brochures, etc. too costly to reprint for 
increases so small. Line 185, Snow Tube Hill – They changed the fee from $100.00 to 
$300.00 last year so they would like to not increase just yet. Line 198 -PA, Chairs or 
Music Stands – Too small of an increase to reprint signs and documents. Line 199, 
Snow Shoe Rental Adult – Added last year and haven’t had much interest so they are 
thinking they started out with too high of charge so they want to reduce it.  

 
g. HS – The Fair is now part of the County fee process for the first time. The Interim Fair 

Manager has met with the Fair Board regarding our proposed fees and they agree with 
all of the fees as we suggest.  

 
h. L&C:  Animal Control agrees on increasing some of the fees with a few exceptions as 

follows: Lines 1-15, 21-22, and 24 – Enforcement/Adoption - They feel these increases 
are costly for reprinting and literature, confusing to the public, and the fees are already 
on the high end.  

 
i. L&C:  The District Court does not recommend any fee increase for 2020. 

 

j. L&C: The Sheriff agrees with all fees recommended with the exception of one change as 
follows: Line 36 Day Jail Rate – As discussed with the Board at a recent meeting the fee 
will now be $8.00 per day. This will be much easier to collect than the high fees.  

 

k. L&C:  The Circuit Court Family Division recommends all fee increases with a few 
changes as follows: Lines 61-63- Truancy/Residential Placement/Youth Center Costs – 
They have been charging these fees that just were not on list for some reason. Line 67 – 
Tether- This is the same tether that has been on the fee schedule; it was just noticed that 
the rate is based on the sliding scale and not a set cost.  

 

l. L&C:  The Friend of the Court does not want to increase the bench warrant fee in Line 
70. This fee has been increased over the years and these fees are very difficult to collect 
and have a very high outstanding balance. 

 
10. Additional revenue is projected from the department head/Controller recommended 

increase in fees multiplied by the units. 
 
A summary of proposed fee increases for 2020 is presented in the final spreadsheet (Attachment 
B). The spreadsheet simply lists the 2019 fee, department head and Controller recommendations, 
and projected revenue for each fee where an increase was proposed. 
 



 

Fee increases recommended by the Controller’s Office would generate approximately $XXX in 
additional revenue in 2020.   
 
Please do not hesitate to contact me if you have any questions regarding this information. 
 
 
 
Attachments  
 



 

Agenda Item 5c 
DRAFT 

 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES 
 

WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on 
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and  
 
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services 
which should be recovered by such fees, referred to in this process as a “target percent”; and  
 
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the 
annual review of these fees and target percents; and 
 
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and 
 
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the 
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary 
recommended fee for the upcoming year; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee, 
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is 
reached, in order to avoid any drastic increases in fees; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee 
increase will be recommended for that year; and 
 
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed 
to the affected offices and departments, in order to receive their input; and   
 
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final 
recommendations to the Board of Commissioners; and 
 
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases 
where appropriate based on increased costs of providing services supported by these fees and the percent of the 
cost of providing the services which should be covered by such fees as established by the Board of 
Commissioners; and 
 
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target 
percentages, along with recommendations of the various county offices, departments, and staff. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee 
increases in the Attachments at the rates established effective January 1, 2020 with the exception of the Health 
Department and Friend of the Court, where new rates will be effective October 1, 2019, the Park and Zoo winter 
seasonal fees and the Park Annual Passes which will be effective starting November 1, 2019.  



 

 
BE IT FURTHER RESOLVED, that the fees within major Health Department services are not included on the 
attachments and were not set by the policy above, but rather through policy established in Resolutions #05-166 
and #05-242. 
 
 
 



 



 



 



 



 



 



 



 



 



 

 
 
 
 



AGENDA ITEM* {£_

BOARD OF COMMISSIONERS

County Building

P.O. Box 70, Room 131

Cheboygan, Michigan 49721

CHEBOYGAN COUNTY

BOARD OF COMMISSIONERS

RESOLUTION #19-05

Tei •" (231) 627-8SS5

fax -1231} 627-8881

•mail" ccaottpcheboygoiK.ounty. net

WHEREAS, Health care costs continue to rise for all Americans and, for some Americans, this increase can
he devastating;and

WHEREAS, Medicare is the focus of many lawmakers who portray it as an "entitlement" program that costs
the Treasury too much money. Technically, the term "entitlement" is correct b u t it has an
unfortunate connotation; and

WHEREAS, Medicare is an essential medical plan that millions of seniors and disabled individuals depend
upon to stay alive. Medicare is not a gift, as the term "entitlement" suggests. Many of the
beneficiaries have worked their entire adult lifeand paid into the system in order to receive this
crucial medical plan; and

WHEREAS, Due to spiraling costs largely associated with the. price of prescription medications, our elected
officials find themselves passing on increased costs to those who can least afford that increase.
namely senior citizens and disabled individuals who are on Medicare's Part Ddrtig program; and

WHEREAS, When congress enacted Medicare Prescription Drug Bill they enacted a law that does not allow
Medicareto negotiate with pharmaceutical companies for drug price the way Medicaid and the
Veterans Administration does; and

WHEREAS. One economist, Dean Baker, estimates that Medicare could have saved appreximately~$332
billion dollars between 2006 and 2013 (approximately $50 billion a year) had the Department
of Health and Human Services been permitted to negotiate prices of drugs with the drug
companies, as federal agencies do in other programs; and

WHEREAS, Rising prescription drug costs have been the primary reason for the increase in health benefit
costs; and

WHEREAS. The increasing cost of prescription drugs and outrageous profits made by pharmaceutical
companies is a systemic problem that significantly affects our state and our nation. It deserves
non-partisan effort; and

WHEREAS. We must prevent our elected officials from balancing the budget on the backs of those who can
least afford it, the elderly and disabled. Increases in premiums and drug costs are unacceptable
Ways to deal with a flawed Medicare Prescription Drug Btli;and

WHEREAS, We must preserve the Medicare program as it currently exists and to do so requires immediate
action to cut unnecessary costs, particularly in the area of prescription drug coverage; and

WHEREAS. We must revise the Medicare Prescription Drug Bill of 2003 to allow negotiating lower drug
prices and the importation of identical, cheaper, drugs from Canada and elsewhere; and

WHEREAS, We cannot allow the p rev lo usiy approved bill to stand as adopted at the risk of having the
Medicare program be the cause o f a staggeringly increasing deficit which will require tax
increases or cuts to the rest of the government, nor can we allow the continuance of price
increases to our citizens cause many to contemplate discontinuing medically necessary drugs in
order to pay their bills, heat their houses and have jbod on the table; Therefore, Be It Further
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RESOLVED That the Cheboygan County Board of Commissioners goes on record urging our Legislators
to immediately commence the process of revising the Medicare Prescription Drug Bill of 2003
to allow negotiating lower drug prices and the importation of identical, cheaper drugs from Canada
and elsewhere; Belt Further

RESOLVED That a copy of this resolution be forwarded toour area Federal and State Legislators, the
"National Association of Counties, the Michigan Association of Counties and the other Michigan
Counties. ,.~^ .

i)^(Xh,Aj&Mj.^-
John B. Wallace, Chairperson
Cheboygan County Board

I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the foregoing is a true and correct copy
of the Resolution adopted by the Board of Commissioners at a regular meeting on March 12,2019.

In Witness Whereof, I have hereunto set my hand and affixed the Sea! of the County of Cheboygan on the 12" day of
March 2019 at Cheboygan, Michigan.

y* ' "'"*i •*

Karen L. Brewster

Cheboygan County Clerk/Register




