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THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, AUGUST 20, 2019 
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the July 16, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Equalization Department – Resolution Appointing William E. Fowler as Acting County 
Grant Administrator for the 2019 Ingham County Remonumentation Project

2. Innovation and Technology Department
a. Resolution to Approve the Renewal of the Informacast Support Subscription
b. Resolution to Approve Renewal of PACC/PAAM Licensing and Support
c. Notice of Emergency Purchase Order to Obtain International Long Distance

Service from Everstream

3. Potter Park Zoo – Resolution to Accept a Monetary Donation from the Potter Park 
Zoological Society

4. Facilities Department
a. Resolution to Authorize a One Year Contract Extension with Capitol Walk 

Parking LLC, for the Parking Spaces Located at Lenawee and Chestnut in Lansing
b. Resolution to Authorize a Contract Renewal with Clean Investments Inc. for

Janitorial Services at New Hope
c. Resolution to Authorize a Purchase Order to be Issued to Jimmerson Roofing for

the Replacement of the Drain Commissioners Pole Barn Roof
d. Resolution to Authorize an Agreement with Roger Donaldson AIA for

Architectural Services for the Renovation of Three Additional Offices on the 
Second Floor of the Human Services Building

e. Resolution to Authorize an Agreement with Superior Electric of Lansing Inc. for the
Replacement of the Uninterrupted Power System at the Mason Historical Courthouse

f. Resolution to Authorize an Agreement with ICS Holdings LLC to Lease Space
for the 9-1-1 Center’s Public Safety Radio System Replacement Project

g. Resolution to Authorize an Agreement with Vidcom Solutions for the Access
Control at Multiple Ingham County Facilities



h. Notice of Emergency Purchase Order for Jail Dishwasher Exhaust Fan Replacement
i. Memo to Approve an Additional 90 Day Extension of Special Contract Leave for

Corree Baughan

5. Road Department
a. Resolution to Approve Stop Sign Traffic Control Orders in Central Park Estates 

Subdivision
b. Resolution to Authorize an Oil and Gas Lease Agreement for the Property

Located on Kipp Road
c. Resolution to Approve a Second Party Agreement with the Michigan Department

of Transportation (MDOT) and a Third Party Agreement with Delhi Charter 
Township in Relation to a Federally Funded Safe Routes to School Project for the 
Holt Public School District

d. Resolution to Approve the Special and Routine Permits for the Ingham County
Road Department

6. Health Department – Resolution to Authorize an Agreement with the Inline Group for 
Provider Recruiting

7. Controller’s Office – Resolution to Approve the Mid-Michigan Health Insurance 
Consortium Municipal Cooperation Agreement

8. Board of Commissioners – Resolution Rescinding Resolution #13-201 and Revising 
Certain Policies Pertaining to Appointed Advisory Boards and Commissions

9. Human Resources Department
a. Resolution Certifying Representatives for the MERS 2019 Retirement Conference
b. Resolution Amending and Restating the Ingham County Deferred Compensation Plan
c. Strategy Negotiation for Collective Bargaining (Closed Session)

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



 

 

COUNTY SERVICES COMMITTEE 
July 16, 2019 
Draft Minutes 

 
Members Present:  Celentino, Grebner, Koenig, Maiville, Naeyaert, Sebolt, and Stivers.  
 
Members Absent:  None. 
 
Others Present:  Tim Dolehanty, Bill Conklin, Rick Terrill, Kelly Jones, Becky Bennett, 

Mary Hauser, Allen Clarkson, Beth Foster, and others. 
 
The meeting was called to order by Chairperson Celentino at 6:03 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  
 
Approval of the June 18, 2019 Meeting Minutes 
 
MOVED BY COMM. KOENIG, SUPPORTED BY COMM. MAIVILLE, TO APPROVE THE 
MINUTES OF THE JUNE 18, 2019 COUNTY SERVICES COMMITTEE MEETING.  
 
THE MOTION CARRIED UNANIMOUSLY.  
 
Additions to the Agenda  
 
Chairperson Celentino stated that Agenda Item 4b. did not require discussion and could be 
included as part of the consent agenda. 
 
Limited Public Comment  
 
None. 
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. MAIVILLE, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
2. Circuit Court – Resolution to Authorize a New Contract with MGT of America 

Consulting, LLC for the Preparation of a County Wide Cost Allocation Plan 
 
3. Prosecuting Attorney’s Office – Authorization to Start a Managerial Employee Above Step 2 
 
4. Innovation and Technology Department 

a. Resolution to Revise the Ingham County Cell Phone Policy 
b. Resolution to Approve a Change in the Outbound Access Number for County Phone 

System (Discussion) 
 

5. Road Department  
a. Resolution to Approve Local Road Agreements with Ingham, Locke, Onondaga, and 

White Oak Townships 
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b. Resolution to Execute Waterborne Centerline Pavement Marking Agreements with the 
City of Leslie, City of Mason, City of Williamston, and the Village of Webberville 

d. Resolution to Retain As-Needed Engineering Design Services for 2019-2021 
e. Resolution to Approve the Special and Routine Permits for the Ingham County 

Road Department 
 
6. Facilities Department 

a. Resolution to Authorize an Agreement with Safety Systems Inc. for Installation of 
an Additional Temperature Sensor and for Annual Alarm Monitoring Services at 
the Human Services Building 

b. Notice of Emergency Purchase Order for UPCM Tracer Summit Controller 
Replacement 

 
7. Health Department – Resolution to Authorize Amendment # 4 to the 2018-2019  

Comprehensive Agreement with the Michigan Department of Health and Human Services 
 
8. Controller’s Office – Quarterly Settlement of Claims Report 
 
THE MOTION CARRIED UNANIMOUSLY.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
1. Potter Park Zoo Board – Interviews  
 
Mary Hauser and Allen Clarkson interviewed for the Potter Park Zoo Board. 
 
5. Road Department  

c. Resolution to Update the Ingham County Road Department Permit Fee Structure 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. NAEYAERT, TO APPROVE 
THE RESOLUTION.  
 
Commissioner Sebolt stated that, as discussed in the Roadways Subcommittee, some of the Road 
Department fees jumped significantly after not being updated for a long time. He further stated 
that he would like to see if the Controller could include the Road Department in the annual fee 
review moving forward. 
 
Discussion. 
 
THE MOTION TO APPROVE THE RESOLUTION CARRIED UNANIMOUSLY. 
 
Announcements 
 
None. 
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Public Comment 
None. 
 
Adjournment 
 
The meeting was adjourned at 6:20 p.m. 
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AUGUST 20, 2019 COUNTY SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
AGENDA ITEMS: 
The Controller/Administrator recommends approval of the following resolutions: 
 
1. Equalization Department – Resolution Appointing William E. Fowler as Acting County Grant 
 Administrator for the 2019 Ingham County Remonumentation Project 
 

On November 13, 2018 the Board of Commissioners adopted Resolution #18-458 naming the Deputy 
Equalization Director as County Grant Administrator for the County Remonumentation project.  
Following retirement of the Deputy Equalization Director, it is necessary to name an Acting County Grant 
Administrator for the remainder of 2019. A resolution is proposed to assign that responsibility to the 
Equalization Director. 

 
2a. Innovation and Technology Department – Resolution to Approve the Renewal of the Informacast 

Support Subscription 
 

Informacast is an emergency telephone notification platform implemented in 2013 to inform staff of 
situations at their locations. The system did not required changes since implementation, so support was 
allowed to lapse in the 2016 budget to save money.  A support contract must now be reinstated in order to 
make the system current. The Innovation and Technology Department recommends approval of a 
resolution to secure Informacast support for five years and ensure this useful tool is able to be used 
effectively across the County at a cost not to exceed $38,430. 

 
2b. Innovation and Technology Department – Resolution to Approve Renewal of PACC/PAAM Licensing 

and Support 
 

The County Prosecutor’s Office relies on software created for the Prosecuting Attorneys Coordinating 
Council and Prosecuting Attorneys Association of Michigan (PACC/PAAM) for case tracking, victims’ 
rights notifications and warrant charging guidance information. It is a creation of PAAM and is used by 
many Michigan counties. It serves as a hub for the creation of a statewide network between prosecuting 
attorneys and state agencies, such as the Michigan State Police, Department of Human Services, and the 
Department of Corrections. The Innovation and Technology Department recommends approval a 
resolution for licensing and support renewal at a cost not to exceed $22,891. 

 
2c. Innovation and Technology Department – Notice of Emergency Purchase Order to Obtain 

International Long Distance Service from Everstream 
 

An emergency purchase order was issued to Everstream for a contract amendment to allow international 
calling. The estimated cost of this service is $500. A previously approved contract with Everstream did 
not include provisions for dialing international numbers from Ingham County phones. This became a 
serious issue for Circuit Court as there was a need to reach a witness in another country. Notwithstanding 
the provisions of the Purchasing Procedures Policy, emergency purchase of goods, works and/or services 
may be made by the Purchasing Director, under the direction and authorization of the Controller, when an 
immediate purchase is essential to prevent detrimental delays in the work of any department or which 
might involve danger to life and/or damage to County property. Section 412.J requires the Purchasing 
Director and responsible department head to file a report with the County Services Committee which 
explains the nature of the emergency and necessity of the action taken pursuant to Policy. 

 



 

 

3. Potter Park Zoo – Resolution to Accept a Monetary Donation from the Potter Park Zoological Society 
 

Potter Park Zoological Society is a private, 501c (3) nonprofit organization that raises funds to support the 
Potter Park Zoo. Many local individuals, businesses, and organizations support the Zoo through donations 
to the Zoological Society. Charitable gifts received from the Society are used solely and exclusively to 
benefit Potter Park Zoo by assisting in providing quality visitor experience and helping to achieve the Zoo’s 
mission to “Inspire people to conserve animals in their natural world.” 
 
On May 9, 2017 the Board of Commissioners approved Resolution #17-186 to authorize acceptance of 
unrestricted monetary and physical donations, or restricted monetary and physical donations up to 
$25,000 from the Potter Park Zoological Society to Potter Park Zoo. Potter Park Zoo seeks approval of a 
resolution to allow acceptance of a monetary donation from the Potter Park Zoological Society in the 
amount of $35,715. 

 
4a. Facilities Department – Resolution to Authorize a One Year Contract Extension with Capitol Walk 

Parking LLC, for the Parking Spaces Located at Lenawee and Chestnut in Lansing 
 

On August 26, 2014 the Board of Commissioners approved Resolution #14-340 to lease 98 parking spaces 
from Capitol Walk Parking, LLC for use by employees at Veteran’s Memorial Courthouse. These spaces 
were leased to replace 98 parking spaces leased at the former YMCA. Subsequent resolutions were 
approved in 2015 (Resolution #15-269 and #15-344) to increase available parking spaces to 111. The 
Facilities Department requests approval of a resolution to exercise a one-year contract extension with 
Capitol Walk Parking thru June of 2020 at the current monthly rate of $6,660. 

 
4b. Facilities Department – Resolution to Authorize a Contract Renewal with Clean Investments Inc. for 

Janitorial Services at New Hope 
 

The Facilities Department oversees a contract with Clean Investments Inc. for janitorial services at New 
Hope Community Health Center. The contract with Clean Investments Inc. expired on July 31, 2019. The 
Facilities Department seeks approval of a resolution to exercise a one-year contract renewal at the current 
monthly rate of $1,100. 

 
4c. Facilities Department – Resolution to Authorize a Purchase Order to be Issued to Jimmerson Roofing for 

the Replacement of the Drain Commissioners Pole Barn Roof 
 

The roof of the Drain Commissioner pole barn has deteriorated. Fiberglass is exposed and shingles are lost 
with each windstorm. Due to the age of the roof it needs to be replaced. The Facilities Department 
recommends approval of a resolution to authorize issuance of a purchase order to Jimmerson Roofing for 
replacement of the roof at a cost not to exceed $9,890. 

 
4d. Facilities Department – Resolution to Authorize an Agreement with Roger Donaldson AIA for 

Architectural Services for the Renovation of Three Additional Offices on the Second Floor of the Human 
Services Building 

 
Three additional offices are needed on the second floor for administrative staff being relocated from the 
River Oak Clinic, and for other Health Department staff. The Facilities Department recommends approval 
of a resolution to authorize an agreement with Roger Donaldson AIA for architectural services associated 
with the renovation at a total cost not to exceed $5,840. 

 
4e. Facilities Department – Resolution to Authorize an Agreement with Superior Electric of Lansing Inc. for 

the Replacement of the Uninterrupted Power System at the Mason Historical Courthouse 



 

 

 
The Uninterrupted Power System (UPS) at the Mason Historical Courthouse provides backup power for 
the life safety systems in the event of an emergency. After 24 years, the UPS has outlived its life 
expectancy and needs to be replaced. The Facilities Department recommends approval of a resolution to 
authorize an agreement with Superior Electric to replace the UPS at a cost not to exceed $31,500. 

 
4f. Facilities Department – Resolution to Authorize an Agreement with ICS Holdings to Lease Space for the 

9-1-1 Center’s Public Safety Radio System Replacement Project 
 

The 9-1-1 Dispatch Center is overseeing a project designed to replace the aging public safety radio 
network. Physical storage of new equipment is necessary as the project unfolds. The Facilities Department 
proposes entering into a lease agreement with ICS Holdings LLC to provide 5,000 square feet of storage 
space from December 1, 2019 through May 31, 2021 with a six-month renewal option at a cost of $3,710 
per month. 

 
4g. Facilities Department – Resolution to Authorize an Agreement with Vidcom Solutions for the Access 

Control at Multiple Ingham County Facilities 
 

The Facilities Department has identified a need for additional burglar alarm and access control systems at 
many locations including the Human Services Building, Family Center, Pretrial Services, Prosecuting 
Attorney’s Office and the Public Defender Office. The Facilities Department seeks approval of a 
resolution to authorize an agreement Vidcom Solutions to provide additional burglar alarm and access 
control systems at a cost not to exceed $48,936.50. 

 
4h. Facilities Department – Notice of Emergency Purchase Order for Jail Dishwasher Exhaust Fan 

Replacement 
 

An emergency purchase order was issued to Midwest Food Equipment Service Inc. in the amount of 
$2,884.74 to replace a dishwasher exhaust fan. The exhaust fan that ventilates the dishwasher at the Jail 
failed and the heat from the dishwasher set off the fire alarms. An emergency repair to replace the exhaust 
fan was made due to sanitary issues that would arise if the dishwasher cannot run. Notwithstanding the 
provisions of the Purchasing Procedures Policy, emergency purchase of goods, works and/or services may 
be made by the Purchasing Director, under the direction and authorization of the Controller, when an 
immediate purchase is essential to prevent detrimental delays in the work of any department or which 
might involve danger to life and/or damage to County property.  Section 412.J requires the Purchasing 
Director and responsible department head to file a report with the County Services Committee which 
explains the nature of the emergency and necessity of the action taken pursuant to Policy. 

 
4i. Facilities Department – Memo to Approve an Additional 90 Day Extension of Special Contract Leave for 

Corree Baughan 
 

Facilities Department employee Corree Baughan has requested a 90-day leave extension. Section 14.A of 
the collective bargaining agreement with UAW-TOPS addresses Special Leaves. 

 
“…With the prior approval of the Human Resources Department, a department head may 
authorize an employee to be absent without pay for personal reasons for a longer continuous 
period, but not to exceed sixty (60) days in any calendar year, unless the County Services 
Committee approves one (1) additional ninety (90) day extension under unusual circumstances.” 

 
The Facilities Director and Human Resources Director recommend approval of this leave extension 
request. 



 

 

 
5a. Road Department – Resolution to Approve Stop Sign Traffic Control Orders in Central Park Estates 

Subdivision  
 

The Road Department is responsible for placing, maintaining, and when conditions warrant, upgrading 
road intersection control signs and devices based on traffic volumes, sight distance, topography and other 
conditions present at public road intersections. In the spirit of this mission, the Department seeks approval 
of a resolution to approve Traffic Control Orders in the Central Park Estates Subdivision in Meridian 
Township. After executed Traffic Control Orders are filed with the County Clerk, new traffic control signs 
will be placed as follows: 
 
 A stop sign to stop northbound Nassau Street for eastbound and westbound traffic on Belvedere 

Avenue 
 A stop sign to stop eastbound traffic on Maiden Lane for northbound and southbound traffic on 

Belvedere Avenue 
 A stop sign to stop westbound traffic on Maiden Lane for northbound and southbound traffic on 

Nassau Street 
 A stop sign to stop eastbound traffic on Columbus Avenue for northbound and southbound traffic on 

Nassau Street 
 
5b. Road Department – Resolution to Authorize an Oil and Gas Lease Agreement for Property Located on 

Kipp Road 
 

The Road Department seeks approval of a resolution to enter into an Oil and Gas lease agreement with 
Jordan Development Company, L.L.C.  Ingham County owns a 0.46-acre parcel of land on Kipp Road in 
Vevay Township near a planned oil and gas well site on neighboring property. The former Road 
Commission was required to purchase this parcel in 2007 for widening Kipp Road near the Hull Road 
intersection. The proposal from Jordan Development offers a one-time payment of $300 for the Oil and 
Gas lease agreement, plus a small portion of royalties if the oil and gas well produces any product. If 
approved by the Board of Commissioners, the proposed agreement will be forward to the Ingham County 
Attorney to negotiate a favorable agreement. 

 
5c. Road Department – Resolution to Approve a Second Party Agreement with the Michigan Department of 

Transportation (MDOT) and a Third Party Agreement with Delhi Charter Township in Relation to a 
Federally Funded Safe Routes to School Project for the Holt Public School District 

 
Safe Routes to School is a federally funded program administered in Michigan by the Michigan 
Department of Transportation (MDOT). On August 22, 2017 the Board of Commissioners approved 
Resolution 17-300 to authorize an application for funding through the Safe Routes to School program to 
construct sidewalks, crosswalks and related improvements throughout Delhi Township. These projects 
would be designed to enable and encourage children to safely walk and bike to school. MDOT requires a 
formal commitment from the “Act 51 eligible agency” (the Road Department) to receive these funds and 
implement the infrastructure project. The Road Department recommends approval of a resolution to 
authorize a contract with the State of Michigan/MDOT to effect construction of the District Wide Safe 
Routes to School Project, on behalf of Delhi Charter Township and the Holt Public School District, for a 
total estimated cost of $1,089,400. The proposed resolution also authorizes a third-party agreement with 
Delhi Charter Township to also effect construction of the District Wide Safe Routes to School Project. 

 
 
 



 

 

 
5d. Road Department – Resolution to Approve the Special and Routine Permits for the Ingham County Road 

Department 
 

The Board of Commissioners periodically approves special and routine permits submitted by the Road 
Department as necessary. The current list of permits includes 46 projects (see attachment for permit list). 

 
6. Health Department – Resolution to Authorize an Agreement with the Inline Group for Provider 

Recruiting 
 

The Health Department seeks approval to enter into an agreement with the Inline Group for provider 
recruiting, effective September 1, 2019 through August 31, 2021. This is a monthly subscription for 
medical and dental provider recruiting services to fill critical medical provider vacancies, particularly 
physician vacancies, and sustain full staffing across all community health centers. The total cost of the 
proposed 24-month agreement is $30,000. 

 
7. Controller’s Office – Resolution to Approve the Mid-Michigan Health Insurance Consortium Municipal 

Cooperation Agreement 
 

On October 9, 2018 the Board of Commissioners approved Resolution #18-411 to authorize participation 
in a regional Multiple Employer Welfare Arrangement (MEWA) to be administered by Michigan 
Association of Counties (MAC). Unfortunately, MAC subsequently determined that their organization 
would not administer the plan as originally proposed. Their decision resulted in a need to formally 
establish a consortium tasked with administration of the MEWA. Having already determined that 
furnishing medical benefits under the MEWA model is in their combined best interest, representatives of 
Ingham County, the City of Lansing, and the Community Mental Health Authority of Clinton, Eaton and 
Ingham met over several months to draft a mutually acceptable municipal cooperation agreement. A 
resolution is offered to approve the Municipal Cooperation Agreement and to rescind Resolution #18-411. 

 
8. Board of Commissioners – Resolution Rescinding Resolution #13-201 and Revising Certain Policies 

Pertaining to Appointed Advisory Boards and Commissions 
 

On May 14, 2013 the Board of Commissioners adopted Resolution #13-201 to established a policy to 
assure that citizen appointees attend meetings to fulfill the mandates of their board or commission, and a 
policy to limit time served by citizen representatives on boards or commissions to provide a greater 
opportunity for more people to participate in County government. A resolution is recommended by the 
Board Rules/Appointments Subcommittee to update certain policies pertaining to its appointed boards and 
commissions. 

 
9a. Human Resources Department – Resolution Certifying Representatives for the MERS 2019 Retirement 

Conference 
 

Municipal Employees’ Retirement System (MERS) will hold its 73rd Annual Meeting at Grand Traverse 
Resort on October 3 and October 4, 2019. Governing bodies of each member municipality must certify an 
employee delegate who has been nominated and elected by the other employee members and appoint an 
officer delegate of the governing body. The elected Employee Delegate for the 2019 MERS Annual 
Conference is Jill Bauer, Administrative Analyst, Budget Office, and following approval by the Board, the 
Officer Delegate will be Human Resources Director Sue Graham. 

 
 
 



 

 

 
 
9b. Human Resources Department – Resolution Amending and Restating the Ingham County Deferred 

Compensation Plan. 
 

Resolution #80-357 adopted the original Ingham County Deferred Compensation Plan and Resolution 
#08-079 approved on March 25, 2008 amended and restated the original Ingham County Deferred 
Compensation Plan. Since that time, amendments and changes to the tax laws have occurred. A resolution 
is offered to recognize an updated plan document include all amendments and tax law changes. 

 
9c. Human Resources Department – Strategy Negotiation for Collective Bargaining (Closed Session) 
 

In compliance with provisions of the Open Meetings Act (MCL 15.268(c)), a closed session is scheduled 
to discuss strategy in negotiation sessions for collective bargaining. 

 



 

 

Agenda Item 1 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPOINTING WILLIAM E. FOWLER  
AS ACTING COUNTY GRANT ADMINISTRATOR  

FOR THE 2019 INGHAM COUNTY REMONUMENTATION PROJECT  
 

 
WHEREAS, as required by Act 345, P.A. 1990, a condition of receiving annual grant funds to implement the 
County Monumentation and Remonumentation Plan is that the County appoint a County Grant Administrator; 
and 
 
WHEREAS, at their November 13, 2018 meeting, by Resolution #18-458, the Ingham County Board of 
Commissioners appointed Robert L. Francis for the related services of County Grant Administrator as required 
by Act 345, P.A. 1990; and 
 
WHEREAS, on July 19, 2019, Robert L. Francis retired from his position as Deputy Equalization Director of 
Ingham County. 
 
THEREFORE BE IT RESOLVED, that it is respectfully requested that the Ingham County Remonumentation 
Committee, the Ingham County Board of Commissioners appoint William E. Fowler, Equalization Director, for 
the related services as Acting County Grant Administrator as required by Act 345, P.A. 1990 for the balance of 
the 2019 Ingham County Remonumentation Project. 
  



 

 

Agenda Item 2a 
 
TO:  Board of Commissioners, County Services Committee, and Finance Committee 
 
FROM: Deb Fett, CIO 
 
DATE:  8/6/2019 
 
SUBJECT: Renewal of the Informacast Support Subscription from CDWG 
  
 
BACKGROUND 
Informacast is an emergency notification platform that works with our internal phone system to notify staff of 
situations in their locations. It is frequently utilized by government entities. It was implemented with our 
updated phone system back in 2013. As the system had not required changes during that time, support was 
allowed to lapse in the 2016 budget to save money. Now in order to obtain support and make changes to bring it 
up to date, the support contract must be reinstated. This resolution is to bring our support current and ensure this 
useful tool is able to be used effectively across the County.  
 
ALTERNATIVES 
A different tool could be found and implemented. This would not only be inefficient but our investment in this 
product would be lost. 
 
FINANCIAL IMPACT 
The funding for the $38,430.00 for 5 years will come from the County’s Innovation and Technology 
Department Network Maintenance Fund #636-25810-932030. 
 
OTHER CONSIDERATIONS 
Total cost at both an annual rate and a 5 year subscription rate: 
 
One year renewal cost (including reinstatement fee):  $47,060.76 
5 year renewal cost:      $38,430.00 
 
This renewal will change our subscription from the annual renewal to the 5 year renewal which also saves us a 
5% increase per year. This is the most cost effective solution for moving forward that will allow us to continue 
to inform staff of safety concerns in their locations.  
 
This product is quoted under the MiDEAL contract through CDWG. (#071B6600110) 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution for 
Informacast renewal in the amount not to exceed $38,430.00 for 5 years. 
  



 

 

Agenda Item 2a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE RENEWAL OF THE INFORMACAST  
SUPPORT SUBSCRIPTION 

 
WHEREAS, Informacast is an internal emergency notification platform used to notify staff of situations in their 
locations; and 
 
WHEREAS, support for this system needs to be renewed in order to allow updates and efficient use of the 
product; and 
 
WHEREAS, the renewal is quoted under the State of Michigan MiDEAL contract; and  
 
WHEREAS, the contract amount is available in the 2019 budget.  
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the renewal of the 
Informacast support subscription from CDWG in the amount not to exceed $38,430.00 for 5 years. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid from the Innovation and Technology’s Contract 
Maintenance Fund (636-25810-932030).  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
 
 
  



 

 

Agenda Item 2b 
 
TO:  Board of Commissioners, County Services Committee, and Finance Committee 
 
FROM: Deb Fett, CIO 
 
DATE:  8/06/2019 
 
SUBJECT: PACC/PAAM Licensing and Support Renewal 
   
 
BACKGROUND 
PACC/PAAM is the software that our Ingham County Prosecutor’s Office relies on for case tracking, victims’ 
rights notifications and warrant charging guidance information. It is a creation of the Prosecuting Attorneys 
Association of Michigan.  
 
Last year’s costs were $24,048.00, so this year’s cost of $22,891.00 is a reduction from that amount.  
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The funding for the $22,891.00 total will come from the County’s LOFT Fund 636-25820-932050.  
 
OTHER CONSIDERATIONS 
The PACC/PAAM system has been used by our Prosecutor’s Office for many years and is used by many of the 
counties in Michigan. It serves as a hub for the creation of a statewide network between prosecuting attorneys 
and state agencies, such as the Michigan State Police, Department of Human Services, and the Department of 
Corrections.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution for 
PACC/PAAM Licensing and Support renewal in the amount of $22,891.00.  
  



 

 

Agenda Item 2b 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE RENEWAL OF PACC/PAAM LICENSING AND SUPPORT 
 
WHEREAS, Ingham County Prosecutor’s Office relies on our PAAC/PAMM system; and  
 
WHEREAS, the software has been in use for many years; and  
 
WHEREAS, the renewal for licensing and support will be $22,891.00. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the renewal of 
licensing and support from PACC/PAAM in an amount not to exceed $22,891.00. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid out of the Innovation and Technology’s LOFT 
Fund #63625820-932050. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
 



 

 

Agenda Item 2c 
 
TO:   County Services Committee   
 
FROM:  Deb Fett, CIO 
 
DATE:  August 6, 2019 
 
SUBJECT:  Emergency Purchase Order to Obtain International Long Distance Service 

from Everstream 
______________________________________________________________________________ 
 
This memo is to inform you of an emergency order that was made prior to receiving board 
approval. 
 
As you may know, the contract for our connectivity and VOIP phone service was just renewed 
with Everstream on Resolution #19-038. This contract was our first renewal since Everstream 
purchased the former Comlink business which was the holder of our previous contract.  
 
Although this new contract was reviewed by the IT department and Legal, it was not realized 
that Everstream blocks international calling unless a special addendum is added. Once the 
contract came into effect, it was no longer possible to reach international numbers from Ingham 
County phones. This became a serious issue for Circuit Court as there was a need to reach a 
witness in another country. Due to the immediacy of the trial, an emergency purchase order was 
put in to address this unknown restriction.    
 
The Controller and Purchasing Director approved the emergency PO. There was no value to the 
PO, only an amendment to the terms and conditions of the contract. The estimated potential 
$500.00 annual cost for the international calls will be spread to various departments based on 
usage as per current practice.  
 
 



 

 

Agenda Item 3 
 
TO: Board of Commissioners County Services and Finance Committees 
 
FROM: Cynthia Wagner, Potter Park Zoo Director 
 
DATE: August 6, 2019 
 
SUBJECT: Resolution authorizing acceptance of a monetary donation from the Potter Park Zoological 

Society  
 For the committee meeting agendas of August 20 and August 21 

BACKGROUND 
The Potter Park Zoological Society is a private, 501(c) 3 nonprofit fundraising organization that supports Potter 
Park Zoo. The Zoological Society’s mission, starting in 1969 as Friends of the Zoo, is to support the Potter Park 
Zoo through educational programing, volunteerism, public relations services, special events, and fundraising. 
Local individuals, businesses, and organizations support the Zoo through donations to the Zoological Society.  
 
The Zoo is dedicated to becoming accessible and inclusive for all community members. Staff training, sensory 
sensitivity certification, sensory bags, a quiet/nursing room and enhanced education programming are some of 
the areas where the Zoo has already implemented increased inclusivity. The Zoo will continue to work to 
improve accessibility and inclusivity for all Zoo guests. 
 
The Potter Park Zoological Society applied for and received several grants that support improving accessibility 
and inclusivity at the Zoo. The Zoological Society wishes to donate the funds to Potter Park Zoo for facility 
improvements which improve accessibility and inclusivity. 
 
ALTERNATIVES 
Rather than using the funds for facility improvements, the Zoological Society could use the funds to expand 
accessible education programming.   
 
FINANCIAL IMPACT 
Grants received: 

$25,000 Our Community Foundation 

$4,000 Gannett Foundation  

$6,715 Crowdrise fundraiser required for Gannett Foundation grant application  

Total Donation = $35,715 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Improving Facilities, specifically section A.1 (f) 
of the Ingham County Action Plan - Maintain and improve existing parkland, facilities, and features. 
 
OTHER CONSIDERATIONS 
N/A 
 



 

 

RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept the 
monetary donation from the Potter Park Zoological Society for accessibility and inclusivity improvements at 
Potter Park Zoo. 
  



 

 

Agenda Item 3 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ACCEPT A MONETARY DONATION FROM THE POTTER PARK 

ZOOLOGICAL SOCIETY  
 
WHEREAS, the Potter Park Zoological Society is a private, 501(c)3 nonprofit, fundraising organization that 
raises funds to support Potter Park Zoo; and 
 
WHEREAS, Potter Park Zoo continues to work to become accessible and inclusive for all community members; 
and  
 
WHEREAS, the Potter Park Zoological Society applied for and received grants totaling $35,715 for 
accessibility and inclusivity improvements at Potter Park Zoo. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves acceptance of a 
$35,715 monetary donation from the Potter Park Zoological Society for accessibility and inclusivity 
improvements at Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution. 
 
 
 
 



 

 

Agenda Item 4a 
 
TO:   Board of Commissioners, County Services & Finance Committees   
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 7, 2019 
 
RE: Resolution Authorizing a One Year Contract Extension with Capitol Walk Parking LLC for the 

Parking Spaces Located at Lenawee and Chestnut in Lansing  
  
 For the meeting agendas of: August 21 & 21 
 

 
BACKGROUND 
We currently lease 111 parking spaces at the corner of Lenawee and Chestnut in Lansing for Ingham County 
employees who work at the Grady Porter Building and Veterans Memorial Courthouse. The Facilities 
Department would like to exercise a one year contract extension with Capitol Walk Parking thru June of 2020. 
They have agreed to hold their current monthly bill rate of $6,660.00.   
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in the appropriate 861001 parking lot line items. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support a contract extension for one year with Capitol Walk Parking LLC for the parking 
spaces located at Lenawee and Chestnut in Lansing.  
  



 

 

Agenda Item 4a 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A ONE YEAR CONTRACT EXTENSION WITH  
CAPITOL WALK PARKING LLC FOR THE PARKING SPACES LOCATED AT  

LENAWEE AND CHESTNUT IN LANSING 
 
WHEREAS, Ingham County currently leases 111 parking spaces located at the corner of Lenawee and Chestnut 
in Lansing; and 
 
WHEREAS, parking spaces are needed for Ingham County employees who work at the Grady Porter Building 
and Veterans Memorial Courthouse; and 
 
WHEREAS, the Facilities Department would like to exercise a one year contract extension with Capitol Walk 
Parking LLC, thru June of 2020; and 
  
WHEREAS, Capitol Walk Parking LLC, has agreed to hold their current monthly bill rate of $6,660.00; and 
 
WHEREAS, funds are available in the appropriate 861001 parking lot line items. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a one year 
extension with Capitol Walk Parking LLC., 2152 Commons Parkway, Okemos, Michigan 48864 for the parking 
spaces located at Lenawee and Chestnut in Lansing. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 4b 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing a Contract Renewal with Clean Investments, Inc. for Janitorial Services 

at New Hope 
  
 For the meeting agendas of: August 20 & 21 
 

 
BACKGROUND 
The contract with Clean Investments Inc. expired on July 31, 2019. The Facilities Department would like to 
exercise a one year contract renewal. Clean Investments, Inc. has agreed to hold their current monthly bill rate 
at $1,100.00.    
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in line item # 511-61510-818000-02095. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support a contract renewal for one year with Clean Investments Inc. for janitorial services 
at New Hope.  
  



 

 

Agenda Item 4b 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT RENEWAL WITH CLEAN INVESTMENTS INC. 
FOR JANITORIAL SERVICES AT NEW HOPE 

 
WHEREAS, Ingham County currently has a contract with Clean Investments Inc. for janitorial services at New 
Hope; and 
 
WHEREAS, the current contract expired on July 31, 2019; and 
 
WHEREAS, Clean Investments Inc. has agreed to hold the current0 monthly bill rate of $1,100.00; and 
 
WHEERAS, the Facilities Department would like to renew the contract for one year; and 
  
WHEREAS, funds for this are available in line item # 511-61510-818000-02095. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Clean Investments, Inc., 1428 Turner Street, Lansing, Michigan 48906 for janitorial services 
at New Hope for an amount of $1,100 per month. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 4c 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing a Purchase Order to be issued to Jimmerson Roofing for the 

Replacement of the Drain Commissioner’s Pole Barn Roof 
  
 For the meeting agendas of: August 21 & 21 
 

 
BACKGROUND 
The roof of the Drain Commissioner’s pole barn has deteriorated, the fiberglass is exposed and shingles are lost 
with each windstorm. Due to the age of the roof it needs to be replaced. Jimmerson Roofing submitted the 
lowest responsive and responsible proposal not to exceed $9,890.00. 
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in approved line item # 245-27599-976000-9F19 which has a balance of $13,500.00. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to authorize a purchase order be issued to Jimmerson Roofing for the replacement of the 
Drain Commissioner’s pole barn roof.  
  



 

 

Agenda Item 4c 
 
TO:   Rick Terrill, Facilities Director   
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  August 6, 2019 
 
RE: Memorandum of Performance for RFP No. 179-19 Pole Barn Roof, Drain Office  
 
 
Proposals were sought from qualified and experienced roofing contractors to enter into a purchase order or 
contract for the purpose of repair and replacement of a pole barn roof for the Drain Office.  
 
The scope of work includes, but is not limited to, all labor and materials for tear off, repair/replacement of any 
damaged existing decking, installation of new roofing with 20-year or greater shingle.  Vendor is responsible 
for clean-up.  
 
The following grid is a summary of the vendors’ costs for labor and materials: 
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 39 12 
Vendors responding 3 2 

 
A summary of the vendors’ costs. 
 

 
 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions; 2) 
confirm funds are available; 3) submit your recommendation of award along with your 
evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and 
submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation in the 
purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309. 
  

Company Name Local Preference Not to Exceed Amount

Bornor Restoration Inc. Yes, 525 Filley Street, Lansing MI 48906 No Bid - Time Constraints

Jimmerson Roofing No, 13199 Blaisdell, DeWitt MI 48820 $9,890.00

Jordan Roofing No, 124 S. Hartel, Potterville MI 48076 $9,950.00



 

 

Agenda Item 4c 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A PURCHASE ORDER TO BE ISSUED TO JIMMERSON 
ROOFING FOR THE REPLACEMENT OF THE DRAIN COMMISSIONERS POLE BARN ROOF 

 
WHEREAS, the roof of the Drain Commissioner’s pole barn has deteriorated and needs to be replaced; and 
  
WHEREAS, it is the recommendation of the Facilities Department to issue a purchase order to Jimmerson 
Roofing who submitted the lowest responsive and responsible proposal not to exceed $9,890.00 for the 
replacement of the pole barn roof; and 
 
WHEREAS, funds for this project are available through the approved CIP line item # 245-27599-976000-9F19. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes issuing a 
purchase order to Jimmerson Roofing, 13199 Blaisdell, Dewitt, Michigan 48820 for the replacement of the roof 
of the Drain Commissioner’s pole barn for an amount not to exceed $ 9,890.00. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 
 
  



 

 

Agenda Item 4d 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing an Agreement with Roger Donaldson AIA, for Architectural Services for 

the Renovation of Three Additional Offices on the Second Floor at the Human Services Building   
  
 For the meeting agendas of: August 19, 20 & 21 
 

 
BACKGROUND 
Three additional offices are needed on the second floor for admin staff being moved from the River Oak Clinic 
and other Health Department staff. Roger Donaldson AIA submitted the lowest responsive and responsible 
proposal of $5,440.00 plus $400.00 for reimbursables.  
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available through approved CIP line item #631-23304-976000-9F25. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with Roger Donaldson AIA for Architectural Services for the 
renovation of three additional offices on the second floor at the Human Services Building.  
 
 
  



 

 

Agenda Item 4d 
TO:   Rick Terrill, Facilities Director   
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  July 18, 2019 
 
RE: Memorandum of Performance for Packet No. 171-19: Architectural and 

Engineering Services for Renovating the Health Department Administration 
Office Area 

 
 
The Purchasing Department can confirm that three written bids were sought and received from 
vendors for the purpose of providing professional architectural and engineering services for 
renovating the Health Department Administration office area.   
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 3 3 
Vendors responding 3 3 

 
 A summary of the vendors’ costs: 

 

Company Name Address Local Total Bid 

Roger L. 
Donaldson, AIA 

4787 Tartan Lane, Holt MI  Yes 
$5,440, plus 
reimbursable 

expenses 

Studio Intrigue 1114 S. Washington Ave., Lansing MI Yes 
$10,160, plus 
reimbursable 

expenses 

Hobbs + Black 117 E. Allegan St. Lansing, MI Yes 
$17,040, plus 
reimbursable 

expenses 
 
You are now ready to complete the final steps in the process: 1) evaluate the 
submissions; 2) confirm funds are available; 3) submit your recommendation of 
award along with your evaluation to the Purchasing Department; 4) write a memo 
of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to 
the Resolutions Group as acknowledgement of the Purchasing Department’s 
participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.  

  



 

 

Agenda Item 4d 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ROGER DONALDSON AIA FOR 
ARCHITECTURAL SERVICES FOR THE RENOVATION OF THREE ADDITIONAL OFFICES  

ON THE SECOND FLOOR OF THE HUMAN SERVICES BUILDING 
 
WHEREAS, the additional three offices at the Human Services Building second floor is needed for staff; and 
  
WHEREAS, it is the recommendation of both the Facilities and Health Departments to enter into an agreement 
with Roger Donaldson, AIA, a registered local vendor who submitted the lowest responsive and responsible 
proposal of $5,440.00 plus $400.00 for reimbursables; and  
 
WHEREAS, funds for this project are available within the approved CIP Line Item 631-23304-976000-9F25. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Roger Donaldson AIA, Lansing, Michigan, 48096, for the architectural services for the three 
additional offices at the Human Services Building for an amount not to exceed $5,840.00.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 4e 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing an Agreement with Superior Electric of Lansing Inc. for the 

Replacement of the Uninterrupted Power System for the Mason Historical Courthouse 
  
 For the meeting agendas of: August 20 & 21 
 

 
BACKGROUND 
The Uninterrupted Power System (UPS) at the Mason Historical Courthouse provides backup power for the life 
safety systems in the event of an emergency. The UPS needs to be replaced, it is over 24 years old and has 
outlived its life expectancy. Superior electric of Lansing Inc. submitted the lowest responsive and responsible 
proposal of $31,500.00.  
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in the approved CIP line item # 646-23303-976000-9F06. We are also requesting a 
contingency of $3,550.00 for a total not to exceed $35,050.00. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with Superior Electric of Lansing Inc. for the replacement of the 
Uninterrupted Power System at the Mason Historical Courthouse.   
  



 

 

Agenda Item 4e 
 
TO:   Rick Terrill, Facilities Director  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  July 17, 2019  
 
RE: Memorandum of Performance for RFP No. 134-19 Uninterruptible Power Supply Replacement 
 
 
Per your request, the Purchasing Department sought proposals from qualified and experienced vendors to enter 
into a contract for the purpose of replacing the uninterruptible power supply at the Ingham County Courthouse.    
 
The scope of work includes, but is not limited to, demolition, temporary power and lighting, conduit and 
raceways, conductors, grounding, and safety disconnect switches. Work to be completed per plans and 
specifications provided by the consultant: Matrix Consulting Engineers, Inc., a local vendor.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 54 6 
Vendors attending pre-bid/proposal meeting 6 0 
Vendors responding 2 0 

 
A summary of the vendors’ costs is located on the next page. 
 
A preconstruction meeting will be required prior to commencement of work since the 
construction cost exceeds $10,000. Please make sure the Purchasing Department is invited and 
able to attend the preconstruction meeting to ensure that all contractors comply with the 
Prevailing Wage Policy and proper bonding.   
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based 
on the criteria established in the RFP; 2) confirm funds are available; 3) submit your 
recommendation of award along with your evaluation to the Purchasing Department; 4) write a 
memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation in the 
purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.



 

 

 
 
SUMMARY OF VENDORS’ COSTS 
 
 

 
  

Vendor Name Local Pref Total Bid

Superior Electric of Lansing Inc. No, Clinton County $31,500.00

McPhee Electric & Telecommunications Inc. No, Eaton County $35,335.00



 

 

Agenda Item 4e 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH SUPERIOR ELECTRIC OF  
LANSING INC. FOR THE REPLACEMENT OF THE UNINTERRUPTED POWER SYSTEM AT 

THE MASON HISTORICAL COURTHOUSE 
 
WHEREAS, the Uninterrupted Power System provides backup power for the life safety systems in the event of 
an emergency; and 
 
WHEREAS, the Uninterrupted Power System at the Mason Historical Courthouse has outlived its life 
expectancy and needs to be replaced; and 
  
WHEREAS, it is the recommendation of the Facilities Department to enter into an agreement with Superior 
Electric of Lansing Inc. who submitted the lowest responsive and responsible proposal of $31,500.00 for the 
replacement of the Uninterrupted Power System at the Mason Historical Courthouse; and 
 
WHEREAS, the Facilities Department is requesting a contingency of $3,550.00 for unforeseen circumstances; 
and 
 
WHEREAS, funds for this project are available through the approved CIP line item #646-23303-976000-9F06. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Superior Electric of Lansing Inc., 212 West Sheridan Road, Lansing, Michigan 48906 for the 
replacement of the Uninterrupted Power System at Mason Historical Courthouse for an amount not to exceed 
$35,050.00 which includes a $3,550.00 contingency. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 4f 
 
TO:   Board of Commissioners, Law & Courts, County Services & Finance Committees   
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing an Agreement with ICS Holdings LLC, to Lease Space for the 9-1-1 

Center’s Public Safety Radio System Replacement Project 
  
 For the meeting agendas of: August 15, 20 & 21 
 

 
BACKGROUND 
The 9-1-1 Center operations is currently underway with a replacement project for their public safety radios. A 
lease agreement with ICS Holdings LLC would be able to provide the space needed to accomplish this type of 
project. The lease agreement would be for the period of December 1st 2019 thru May 31st 2021 with a 6 month 
option to renew. The space is 5,000 square feet and property is located at 4213 Legacy Parkway, Lansing, 
Michigan. ICS Holdings LLC has submitted a proposed monthly lease amount of $3,710.00 this does not 
include utilities, which will be paid for separately from the same fund account.    
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in the 9-1-1 Emergency Telephone Fund.  
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, both the Facilities Department and 9-1-1 Center respectfully recommends 
approval of the attached resolution to support an agreement for a lease with ICS Holdings LLC for 5,000 square 
feet of space located at 4213 Legacy Parkway, Lansing, MI.  
  



 

 

Agenda Item 4f 
 
Introduced by the Law & Courts, County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ICS HOLDINGS LLC. TO LEASE 
SPACE FOR THE 9-1-1 CENTER’S PUBLIC SAFETY RADIO SYSTEM REPLACEMENT PROJECT 
 
WHEREAS, space is needed for the Public Safety Radio System Replacement Project; and 
 
WHEREAS, property located at 4213 Legacy Parkway, Lansing Michigan will provide the necessary space to 
accomplish this type of project; and 
  
WHEREAS, it is the recommendation of both the Facilities Department and 9-1-1 Center to enter into a lease 
agreement with ICS Holdings LLC. for the period of December 1st 2019 thru May 31st 2021 with a six month 
option to renew, for the monthly amount of $3,710.00 that does not include utilities, which will be paid for 
separately from the same fund account; and 
 
WHEREAS, funds are available in the 9-1-1 Emergency Telephone Fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
lease agreement with ICS Holdings LLC., for the property located at 4213 Legacy Parkway, Lansing, Michigan 
for the period of December 1st 2019 thru May 31st 2021 with a six month option to renew for the monthly price 
of $3,710.00. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 



 

 

Agenda Item 4g 
 
TO:   Board of Commissioners, Law & Courts, County Services & Finance Committees 
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
RE: Resolution Authorizing an Agreement with Vidcom Solutions for Access Control at Multiple 

Ingham County Facilities 
  
 For the meeting agendas of: August 15, 20 & 21 
 

 
BACKGROUND 
Multiple Locations throughout Ingham County are in need of an additional burglar alarm system and new 
access controls for security purposes for the following locations:  
 

- At the Human Services Building, additional electronic card swipes in several different areas throughout 
the Health Department for the cost of $14,203.36. 

- At the Ingham County Family Center, additional electronic card swipes for several interior and exterior 
doors throughout the building for the cost of $9,281.91. 

- At the Grady Porter Building Public Defender’s Office, an additional electronic card swipe for the cost 
of $2,150.48. Prosecutors Office an additional electronic card swipe for the cost of $2,150.48. Pretrial 
Services, an additional electronic card swipe and additional panic buttons for the cost of $5,256.69. 

- At the Public Defender’s Office located at 320 N. Washington Square, the new access control system 
will consist of several electronic card swipes and a burglar system for the cost of $15,893.58 which 
includes 12-months of monitoring services.  
 

The total cost for all locations combined for this project is $48,936.50. 
  
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds are available in the following line item numbers: 
 

Human Services building – 221-60000-743100-1000  
Ingham County Family Center – 264-66400-976000 
Pretrial Services – 207-37014-931000 
Prosecutor’s Office – 298-67300-976000 
Public Defender’s Office – 260-28200-931000 

 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with Vidcom Solutions for access control at multiple Ingham 
County facilities. 



 

 

Agenda Item 4g 
 
TO:   Rick Terrill, Facilities Director   
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  July 26, 2019 
 
RE: Memorandum of Performance for RFP No. 112-19 Access Control  
 
 
Per your request, the Purchasing Department sought proposals from qualified and experienced access control 
firms to provide and deliver upgraded access controls at three (3) County facilities: Human Services Building, 
Ingham County Family Center, Grady Porter Building, plus provide and install a new access controls system at 
the Public Defender’s Office.     
 
The scope of work includes, but is not limited to, providing equipment, labor and supervision to upgrade the 
current access control, along with, a new turn-key system for the Public Defender’s Office. The new equipment 
will include software and monitoring.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 45 5 
Vendors attending pre-bid/proposal meeting 6 0 
Vendors responding 2 0 

 
A summary of the vendors’ costs is located on the next page. 
 
A preconstruction meeting will be required prior to commencement of work since the 
construction cost exceeds $10,000. Please make sure the Purchasing Department is invited and 
able to attend the preconstruction meeting to ensure that all contractors comply with the 
Prevailing Wage Policy and proper bonding.   
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based 
on the criteria established in the RFP; 2) confirm funds are available; 3) submit your 
recommendation of award along with your evaluation to the Purchasing Department; 4) write a 
memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation in the 
purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.



 

 

 
 
SUMMARY OF VENDORS’ COSTS 
 
 

 
 
 
Guardian Burglar Alarm did not submit the required bid bond; therefore, their proposal submitted is considered non-responsive.  
  

Human 
Services 

Bldg. 

Family 
Center 

Pretrial Svs 
(GPB)

Public 
Defenders 

Office (GPB)

Prosecutor's 
Office (GPB)

Public Defender's 
Office, 320 N. 

Washington Sq. 
All Locations

Public Defender's 
Office 12-Month's 

of Monitoring

Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost GRAND TOTAL Total Cost 

VidCom Solutions 
No, Lansing MI 
48906 (Clinton 

County)
Yes $14,203.36 $9,281.91 $5,256.69 $2,150.48 $2,150.48 $15,534.18 $48,577.10 $359.40

Guardian Burglar Alarm 
No, Southfield 

MI 
No, Non-

responsive 

Vendor Name Local Pref 
Required 
Bid Bond



 

 

Agenda Item 4g 
 
Introduced by the Law & Courts, County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH VIDCOM SOLUTIONS FOR THE 
ACCESS CONTROL AT MULTIPLE INGHAM COUNTY FACILITIES 

 
WHEREAS, multiple Ingham County locations are in need of an additional burglar alarm system and access 
controls for security purposes; and 
 
WHEREAS, these locations are as follows: 

- At the Human Services Building, additional electronic card swipes in several different areas throughout 
the Health Department for the cost of $14,203.36. 

- At the Ingham County Family Center, additional electronic card swipes for several interior and exterior 
doors throughout the building for the cost of $9,281.91. 

- At the Grady Porter Building; Public Defender’s Office, an additional electronic card swipe for the cost 
of $2,150.48; Prosecutors Office, an additional electronic card swipe for the cost of $2,150.48; and 
Pretrial Services, an additional electronic card swipe and additional panic buttons for the cost of 
$5,256.69. 

- At the Public Defender’s Office located at 320 N. Washington Square, the new access control system 
will consist of several electronic card swipes and a burglar system for the cost of $15,893.58 which 
includes 12-months of monitoring services; and 

  
WHEREAS, it is the recommendation of the Facilities Department to enter into an agreement Vidcom Solutions 
who submitted the lowest responsive and responsible proposal of $48,936.50 for additional burglar alarm and 
access controls for the above listed locations; and 
 
WHEREAS, funds for this project are available through the following line item numbers: 
 

Human Services Building – 221-60000-743100-1000  
Ingham County Family Center – 264-66400-976000 
Pretrial Services – 207-37014-931000 
Prosecutor’s Office – 298-67300-976000 
Public Defender’s Office – 260-28200-931000. 

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Vidcom Solutions, 15559 South US 27, Lansing, Michigan 48906 for the access controls at 
multiple Ingham County facilities for an amount not to exceed $48,936.50. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

 

Agenda Item 4h 
 
TO:  County Service Committee 
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  August 6, 2019 
 
SUBJECT: Jail Dishwasher Exhaust Fan Replacement  
 
 
This memo is to inform you of an emergency purchase that was made prior to receiving approval 
from the County Services and Finance Committees.  
 
The exhaust fan that ventilates the dishwasher at the Jail failed and the heat from the dishwasher 
set off the fire alarms. An emergency repair to replace the exhaust fan was made due to sanitary 
issues this imposes if the dishwasher cannot run.  
 
An emergency purchase order was issued to Midwest Food Equipment Service Inc. for a total 
cost of $2,884.74 which includes parts, labor, and installation.  
 
Funds for this purchase are available in line item 101-31100-932060. 
 
Both the Controller and Purchasing Director approved this purchase. 
 
 
Respectfully, 
 
Richard Terrill 
 
Rick Terrill 
Ingham County Facilities Director 
  



 

 

Agenda Item 4i 
 
TO:  County Service Committee 
 
FROM: Rick Terrill, Ingham County Facilities Director 
 
DATE:  August 6, 2019 
 
SUBJECT: Corree Baughan 
 
 
This memo is to approve an additional 90 days extension of special contract leave for Corree 
Baughan.  
 
Corree Baughan needs the approved leave for a medical issue. FMLA is limited to 12 weeks and 
cannot be extended. His FMLA was exhausted back in June; we moved him onto the contract 
special leave per the provisions in his CBA. Corree has a positive record of service for the 4 
years he has been with the Facilities Department.  
 
Both Rick Terrill and Sue Graham recommend the approval of this request. 
 
 
Respectfully, 
 
Rick Terrill 
Ingham County Facilities Director 
 
 
 



 

 

Agenda Item 5a 
 
TO:  Board of Commissioners, County Services Committee  
 
FROM: Thomas Husby, Sign and Signal Supervisor, Road Department 
 
DATE:  July 29, 2019 
 
SUBJECT: Various Intersection Traffic Control Orders 
 

For the County Services Committee meeting agenda in August 20, 2019 
For the BOC meeting agenda in August 27, 2019 

  

 
This memo and the accompanying resolution are offered to recommend intersection control signage to be 
placed at public road intersections within a newly dedicated residential subdivision. Upon Board approval of the 
referenced resolution, Traffic Control Orders (TCO) will be prepared for execution by the Board Chair and then 
filed with the County Clerk so the new signs will be lawful. The Road Department will then install the signs.   
 
For newer subdivisions, such as Central Park Estates, the cost of the signs and installation is covered from funds 
the subdivision developers have paid the Road Department for this purpose. In older subdivisions, intersections 
are revisited as yard improvements and/or landscape growth affect sight distances. In many instances the old 
intersection controls need to be upgraded, typically from yield signs to stop signs, or from unsigned to stop 
controlled. Lastly, urban fill-in and redevelopment can greatly change the traffic patterns at an existing 
intersection. Staff evaluates the new traffic patterns and may recommend changes to the intersection control.  
Costs to upgrade signs in an older subdivision or modify existing intersection signage, warranted by 
redevelopment, is typically absorbed by the Road Department budget. 
 
Road Department engineering staff reviews intersections to determine and recommend traffic control signs 
appropriate for the conditions of each intersection. Reviewed conditions including, but not limited to, available 
sight distance, individual approach traffic volumes, directional approach volumes, and crash history. Typically 
traffic control signs are placed on the approach(es) which motorists would more naturally feel the need to stop, 
such as on the base leg of a T-intersection, or on any side-street approach to the main, or a more heavily 
traveled (collector) street. Control signs should never be placed where not warranted, or for speed control, as 
this fosters disrespect and lack of compliance for all traffic control signs, thus violating directives provided by 
the traffic control manual Michigan statute requires (MCL 257.610). 
 
The reason for this memo is to recommend approval of the attached resolution for Traffic Control Order actions 
listed in the resolution and to request authorization for the Board Chairperson to execute the prepared Traffic 
Control Orders. After the executed Traffic Control Orders are filed with the County Clerk, the new traffic 
control signs will be installed and will have the force of law. 
 
Approval of the attached resolution is recommended. 
 
  



 

 

Agenda Item 5a 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE 
STOP SIGN TRAFFIC CONTROL ORDERS 

IN CENTRAL PARK ESTATES SUBDIVISION 
 

WHEREAS, the Ingham County Road Department is responsible for placing, maintaining, and, when 
conditions warrant, upgrading county road intersection control signs and/or devices appropriate for current 
traffic speed and volumes, sight distance, topography, adjacent development, and other current conditions of the 
given intersection; and 
 
WHEREAS, the Road Department engineering staff have reviewed the various intersections in the Central Park 
Estates residential subdivision in Section 22 of Meridian Township and find that certain intersections therein, 
listed below in this resolution should currently be signed and/or upgraded as indicated below. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a Traffic 
Control Order and placement of the necessary stop sign to stop northbound Nassau Street for eastbound and 
westbound traffic on Belvedere Avenue. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a Traffic Control 
Order and placement of the necessary stop signs to stop eastbound traffic on Maiden Lane for northbound and 
southbound traffic on Belvedere Avenue. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a Traffic Control 
Order and placement of the necessary stop signs to stop westbound traffic on Maiden Lane for northbound and 
southbound traffic on Nassau Street. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a Traffic Control 
Order and placement of the necessary stop signs to stop eastbound traffic on Columbus Avenue for northbound 
and southbound traffic on Nassau Street. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners also authorizes the Board 
Chairperson to sign and date the above mentioned Traffic Control Orders and filing of same with the County 
Clerk. 
  



 

 

Agenda Item 5b 
 
TO:  Ingham County Board of Commissioners 
 
FROM: Tom Gamez, Director of Operations, ICRD 
 
DATE:  July 23, 2019 
 
SUBJECT: Oil and Gas lease agreement with Jordan Development Company, L.L.C 
______________________________________________________________________________ 
 
BACKGROUND 
The purpose of this correspondence is to support the attached resolution for the Ingham County Road 
Department (ICRD) to enter into an Oil and Gas lease agreement with Jordan Development Company, L.L.C.  
The ICRD owns a .46 acre parcel of land on Kipp Road in Vevay Township near a planned Oil and Gas well 
site on neighboring property. The ICRD was required to purchase this parcel in 2007, for widening Kipp Road, 
near the Hull Road intersection.    
 
Steven J. Dzierwa from Jordan Development Company, L.L.C., has contacted the ICRD about the proposed Oil 
and Gas well and has requested an Oil and Gas lease agreement with the ICRD. This proposed agreement will 
be forward to the Ingham County Attorney to negotiate a favorable agreement, if approved by the Board of 
Commissioners.  
 
ALTERNATIVES 
The ICRD has the option to decline the Oil and Gas Agreement if desired. It appears this would require a signed 
waiver of the rights to any of the Oil and Gas royalties. 
 
FINANCIAL IMPACT 
The proposal from Jordan Development is offering a one-time payment of $300 to the ICRD for the Oil and Gas 
lease agreement. Then a small portion of the Oil and Gas royalties, if the Oil and Gas well produces any 
product. The expected amount of the royalties is unknown due to the market price and quantities of the Oil and 
Gas to be produced by the well.  
 
It is the ICRD’s recommendation to enter into an agreement with Jordan Development Company, L.L.C. for an 
Oil and Gas agreement related to the ICRD Kipp Road Parcel (#33-19-10-09-500-002). This appears to be at no 
cost to the ICRD or Ingham County, but the Ingham County attorney will need to confirm the terms of the 
agreement.  
 
OTHER CONSIDRATIONS 
There are no other offers to consider. Jordan Development L.L.C. is the only company to make an Oil and Gas 
agreement offer. 
 
RECOMMENDATIONS 
Therefore, the ICRD supports the attached resolution, to have the Ingham County Attorney negotiate the 
proposed agreement with Jordan Development L.L.C. of Traverse City, Michigan 49686, for an Oil and Gas 
lease and to complete any required documentation for processing an approved agreement. 
  



 

 

Agenda Item 5b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN OIL AND GAS LEASE AGREEMENT FOR ICRD PROPERTY 
LOCATED ON KIPP ROAD 

 
WHEREAS, Jordan Development Company, L.L.C., has contacted the Ingham County Road Department 
(ICRD) about a proposed Oil and Gas well located near ICRD property and has proposed Oil and Gas lease 
agreement with the ICRD; and 
 
WHEREAS, the ICRD has received a proposed Oil and Gas lease agreement from Jordan Development L.L.C. 
related to the ICRD .46 acre parcel of land on Kipp Road in Vevay Township; and 
 
WHEREAS, the ICRD will request the Ingham County Attorney to negotiate and process any required 
documentation related to the proposed Oil and Gas lease agreement on behave of the ICRD.  
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Ingham County Attorney 
and the ICRD to negotiate an Oil and Gas lease agreement, with Jordan Development L.L.C. from Traverse 
City, Michigan 49686, related to the property on Kipp Road owned by the ICRD. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution on behalf of the County 
after approval as to form by the County Attorney. 
  



 

 

Agenda Item 5c 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering 

Road Department 
 
DATE:  August 8, 2019 
 
SUBJECT: Proposed Resolution to Enter into a 2nd Party Agreement with MDOT and a 3rd Party Agreement 

with Delhi Charter Township for the Holt Public School District Safe Routes to School Project 
 

 
The federal government makes available Safe Routes to School (SR2S) funding, which in Michigan is 
administered through the Michigan Department of Transportation (MDOT). The SR2S program funds the 
construction costs associated with pedestrian improvements to enable and encourage children to safely walk and 
bike to school.   
 
Only Act 51 Agencies are eligible to make application for and receive SR2S funding. MDOT, incorporated 
cities, some villages, and road commissions are all eligible Act 51 Agencies. Townships wishing to utilize 
SR2S funding must find an eligible Act 51 Agency to sponsor their applications for funding.  In Resolution 17-
300, the Ingham County Board of Commissioners approved the Road Department to sponsor Delhi Charter 
Township’s SR2S funding application for the Holt Public School District Project, which subsequently was 
awarded funding. The estimated costs for the project are as follows: 
 
Federal SR2S Funding:   $1,071,400 
Delhi Charter Township Match:  $     18,000 
      $1,089,400 

We are to the point where the funds have been obligated for construction and contracts can be executed.  The 
contractual responsibilities are as follows: The Michigan Department of Transportation (MDOT) will enter into 
a first party contract with the contractor, which basically ensures that all the federal construction requirements 
and responsibilities are defined. A second party agreement between MDOT and Ingham County is required to 
define the Road Department’s responsibilities and to administer the construction contract on MDOT’s behalf.  
Lastly, a third party agreement between Ingham County and Delhi Charter Township is required to transfer 
much of the Road Department’s construction oversight, maintenance, and local match responsibilities to the 
township and secure a construction administration fee.   

The reason for this memo and resolution is to execute the MDOT and Ingham County second party agreement 
and the Ingham County and Delhi Charter Township third party agreement. 
 

Approval of the attached resolution is recommended.  



 

 

Agenda Item 5c 

Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO APPROVE A SECOND PARTY AGREEMENT WITH 
THE MICHIGAN DEPARTMENT OF TRANSPORTATION (MDOT)  

AND A THIRD PARTY AGREEMENT WITH DELHI CHARTER TOWNSHIP 
IN RELATION TO A FEDERALLY FUNDED SAFE ROUTES TO SCHOOL PROJECT 

 FOR THE HOLT PUBLIC SCHOOL DISTRICT 
 

WHEREAS, The Ingham County Road Department received Safe Routes to School (SR2S) funding, on behalf 
of Delhi Charter Township and the Holt Public School District, to construct certain infrastructure improvements 
to enable and encourage children to safely walk and bike to school; and 
 
WHEREAS, Delhi Charter Township desires to fund, design, construct, and maintain the built infrastructure for 
the use of the general public and satisfy all the requirements of the Michigan Department of Transportation 
(MDOT), the Federal Highway Administration, and the Road Department; and 
 
WHEREAS, the PROJECT will be undertaken pursuant to a contract between the State of Michigan/MDOT and 
the contractor; and 
 
WHEREAS, the County on behalf of the Road Department, in turn, must therefore enter into an associated 
second party agreement with the State of Michigan/MDOT consistent with the requirement for state and federal 
funding requirements; and 
 
WHEREAS, the Road Department and Delhi Charter Township agree that the township will administer 
construction of the project, and will pay any and all local match costs incurred by the project, plus $5,000.00 for 
project administration and oversight provided by the Road Department; and 
 
WHEREAS, the estimated construction costs for the project are as follows: 
 
Federal SR2S Funding:   $1,071,400 
Delhi Charter Township Match:  $     18,000 
      $1,089,400 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the State of Michigan/MDOT to effect construction of the District Wide Safe Routes to School 
Project, on behalf of Delhi Charter Township and the Holt Public School District, for a total estimated cost of 
$1,089,400 consisting of $1,071,400 in federal SR2S funding and $18,000 in township matching funds. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
third party agreement with Delhi Charter Township to also effect construction of the District Wide Safe Routes 
to School Project. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney.



 

 

Agenda Item 5d 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE SPECIAL AND ROUTINE PERMITS  
FOR THE INGHAM COUNTY ROAD DEPARTMENT  

 
WHEREAS, as of July 23, 2013, the Ingham County Department of Transportation and Roads became the 
Ingham County Road Department per Resolution #13-289; and 
 
WHEREAS, the Ingham County Road Commission periodically approved Special and Routine permits as part 
of the their roles and responsibilities; and 
 
WHEREAS, this is now the responsibility of the Board of Commissioners to approve these permits as 
necessary.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached list 
of Special and Routine Permits dated August 6, 2019 as submitted.  
 
 



 

 

 

INGHAM COUNTY ROAD DEPARTMENT 
  

DATE August 6, 2019 
LIST OF CURRENT PERMITS ISSUED 

 
 
 
ROW PERMIT# APPLICANT/ CONTRACTOR WORK LOCATION CITY/ TWP SECTION 

2019-320 CONSUMERS ENERGY ELECTRIC/GAS TUPELO TRAIL DELHI  

2019-321 CONSUMERS ENERGY ELECTRIC - OH BARNES RD VEVAY  

2019 - 330 CONSUMERS ENERGY ELECTRIC – OH CEDAR ST DELHI  

2019 – 317 CONSUMERS ENERGY 
GAS, BORE, ROAD 

CUT BENNETT RD MERIDIAN  

2019 – 316 CONSUMERS ENERGY ELECTRIC – OH OAKLEY RD STOCKBRIDGE  

2019 – 327 CHERE’ PEPPER SPECIAL EVENT WILLIAMSTON RD INGHAM  

2019 – 328 COMCAST CABLE CORP. CABLE – UG MARSH RD MERIDIAN  

2019 – 308 AT & T – EAST LANSING 
CABLE – UG, 

BORE ST JOSEPH ST LANSING  

2019 – 325 
MERIDIAN CHARTER 

TOWNSHIP SPECIAL EVENT VARIOUS MERIDIAN 
 

2019 – 326 
MERIDIAN CHARTER 

TOWNSHIP SPECIAL EVENT VARIOUS MERIDIAN 
 

2019 – 335 CONSUMERS ENERGY GAS WAVERLY RD  LANSING   

2019-337 
RAYMOND C HUGHSON 

REVOCABLE LIVING TRUST LAND DIVISION WOLVERINE RD ALAIEDON 
 

2019-66 COMCAST CABLE – OH/UG SHOPPERS ALLEY LANSING  

2019-296 CONSUMERS GAS JEANNE ST DELHI  

2019-329 CONSUMERS GAS CAROL LN INGHAM   

2019-342 CONSUMERS GAS LAKE DR MERIDIAN  

2019-309 COMCAST CABLE – UG MARSH RD MERIDIAN  

2019-306 CONSUMERS ELECTRIC – OH HASLETT RD MERIDIAN  

2019-338 ERWIN & BARBARA PIDD LAND DIVISION KANE RD STOCKBRIDGE  

      

2019-346 MERIDIAN CHARTER TWP ADA RAMP IMPRV CENTRAL PARK DR MERIDIAN  



 

 

2019-347 MERIDIAN CHARTER TWP ADA RAMP IMPRV OKEMOS RD MERIDIAN  

2019-341 MERIDIAN CHARTER TWP SPECIAL EVENT CENTRAL PARK DR MERIDIAN  

2019-344 CONSUMERS ENERGY GAS NIGHTINGALE DR DELHI  

2019-333 CONSUMERS ENERGY GAS ZIMMER RD WILLIAMSTOWN  

2019-343 MERIDIAN CHARTER TWP WATERMAIN HATCH RD MERIDIAN  

2019-340 MERIDIAN CHARTER TWP MISC LAKE LANSING RD MERIDIAN  

2019-349 CONSUMERS ENERGY GAS OKEMOS RD MERIDIAN  

2019-334 CONSUMERS ENERGY GAS VAN ATTA RD MERIDIAN  

2019-315 ING CO DRAIN COMM MISC EIFERT RD AURELIUS  

2019-303 CONSUMERS ENERGY GAS/ELEC-OH AURELIUS RD DELHI  

2019-359 ZAYO GROUP 
CABLE –UG,  

BORE EYDE PKWY MERIDIAN 
 

2019-322 ACD.NET CABLE – OH VARIOUS MERIDIAN  

2019-323 ACD.NET CABLE – OH MARSH RD MERIDIAN  

2019-348 CONSUMERS ENERGY ELECTRIC UG/OH HOLT RD DELHI  

2019-361 CITY OF MASON SPECIAL EVENT HOWELL RD VARIOUS  

2019-374 CONSUMERS GAS TOWNER RD MERIDIAN  

2019-375 MIKE WICKHAM LAND DIVISION EDGAR RD  AURELIUS   

2019-373 CONSUMERS ENERGY GAS ONONDAGA RD  ONONDAGA   

2019-392 CONSUMERS ENERGY ELECTRIC – OH STILLMAN RD  ALAIEDON   

2019-388 CONSUMERS ENERGY ELECTRIC – OH ONONDAGA RD  ONONDAGA   

2019-390 CONSUMERS ENERGY GAS WILLOW ST  LANSING   

2019-378 LANSING BWL WATER MAIN COLLEGE RD  DELHI   

2019-389 CITY OF LANSING DETOUR WAVERLY RD  LANSING   

2019-367 GA HUNT EXCAVATING SANITARY EDGEMONT BLVD  LANSING   

2019-377 SCARLETT EXCAVATING STORM/MANHOLE STILL VALLEY CT  MERIDIAN   

2019-391 CONSUMERS ENERGY ELECTRIC – OH HULL RD  VEVAY   

        

        

   MANAGING DIRECTOR:  __________________________  



 

 

Agenda Item 6 
 
TO:  Board of Commissioners Human Services, County Services, and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: July 18, 2019 

SUBJECT: Agreement with the Inline Group  
  
 For the meeting agendas of August 19, August 20, and August 21, 2019 
  
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with the Inline Group for 
provider recruiting effective September 1, 2019 through August 31, 2021. This is a monthly subscription for 
medical and dental provider recruiting services to fill critical medical provider vacancies, particularly physician 
vacancies, and sustain full staffing across ICHD’s Community Health Centers (CHCs).   
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The cost is $1,250/month with the overall cost being $30,000 for a 24 month subscription. The amount will be 
covered by CHC Administrative contractual funds (51161580 818000 02002). 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering into an agreement with the Inline Group for provider recruiting effective September 1, 2019 
through August 31, 2021. 



 

 



 

 

 



 

 

Agenda Item 6 
 
Introduced by the Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE INLINE GROUP  
FOR PROVIDER RECRUITING 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with the Inline 
Group for provider recruiting effective September 1, 2019 through August 31, 2021; and 
 
WHEREAS, this is a monthly subscription for medical and dental provider recruiting services to fill critical 
medical provider vacancies, particularly physician vacancies, and sustain full staffing across ICHD’s 
Community Health Centers (CHCs); and 
 
WHEREAS, the cost is $1,250 per month with the overall cost being $30,000 for a 24 month subscription; and 
 
WHEREAS, the amount will be covered by CHC Administrative contractual funds (51161580 818000 02002); 
and 
 
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement 
with the Inline Group for provider recruiting effective September 1, 2019 through August 31, 2021; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize entering into an 
agreement with the Inline Group for provider recruiting effective September 1, 2019 through August 31, 2021. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an 
agreement with the Inline Group at a cost not to exceed $1,250 per month or $30,000 for the period of the 
agreement, for provider recruiting effective September 1, 2019 through August 31, 2021. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
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Agenda Item 7 
 
TO:  Board of Commissioners County Services Committee and Finance Committee 
 
FROM: Timothy J. Dolehanty, Controller/Administrator 
 
DATE: August 13, 2019 
 
SUBJECT: Resolution to Approve the Mid-Michigan Health Insurance Consortium Municipal Cooperation 

Agreement 
______________________________________________________________________________ 
 
BACKGROUND 
On October 9, 2018 the Board of Commissioners approved Resolution 18-411 to authorize participation in a 
regional Multiple Employer Welfare Arrangement (MEWA) to be administered by Michigan Association of 
Counties (MAC).  Formation of a multiple agency health insurance pool would allow participants to leverage 
the purchasing power of combined public agency membership and cost containment strategies to provide a low 
cost, high value health plan for member employees.  Unfortunately, MAC subsequently determined that their 
organization would not administer the plan as originally proposed.  Their decision resulted in a need to formally 
establish a consortium tasked with administration of the MEWA. 
 
The Intergovernmental Contracts Between Municipal Corporations Act of 1951 provides that any municipal 
corporation may “join with any other municipal corporation, or with any number or combination thereof by 
contract, or otherwise as may be permitted by law, for the ownership, operation, or performance, jointly, or by 
any one or more on behalf of all, of any property, facility or service which each would have the power to own, 
operate or perform separately.”  The Act defines “municipal corporation” to include a county, township, charter 
township, city, village, metropolitan district, court district, public authority, drainage district, public 
transportation corporation, or any other local governmental authority or local agency with power to enter into 
contractual undertakings. 
 
Having already determined that furnishing medical benefits under the MEWA model is in their combined best 
interest, representatives of Ingham County, the City of Lansing and the Community Mental Health Authority of 
Clinton, Eaton and Ingham met over several months to draft a mutually acceptable municipal cooperation 
agreement.  The intent of the agreement is: 
 

 to formalize rules of participation in the MEWA; 
 to provide a uniform structure to accomplish staff-level tasks, i.e. RFP issuance, record keeping, etc.; 
 to preserve labor participation in decision-making; 
 to assure that each participant is responsible for payment of premiums and fees as invoiced directly by 

insurance carrier(s) 
 
ALTERNATIVES 
The Board of Commissioners may elect to revert back to 
the past practice of securing health insurance through the 
fully insured market as an individual agency.  However, 
the County has already exhausted most savings 
opportunities under this model. 
 
FINANCIAL IMPACT 
The most immediate impact of participation in the health 
insurance pool has been establishment of a self-funded 



 

 

prescription drug program. At an 88% usage rate, employees have already maximized use generic drugs (PHP 
considers 85% as maximized).  However, generic drugs accounted for just 19% of the total pharmacy cost in 
2017. By contrast, specialty medications accounted for one percent of total prescriptions but accounted for 51% 
of the total cost. Through a self-funded prescription drug plan, the cost of specialty medications was 
substantially lowered through carrier incentive programs that also provide considerable out-of-pocket savings to 
employees. 
 
Participation in the health insurance pool has resulted in total savings of $679,502 since January 1, 2019.  The 
savings calculation is based on difference between the cost of a fully insured health insurance plan and actual 
expense.   
 
STRATEGIC PLAN CONSIDERATIONS 
Participation in the Mid-Michigan Health Insurance Consortium is consistent with the Management, Finance 
and Governance strategies to identify efficiencies through regional collaboration, consolidation and service 
sharing that promotes accountability, transparency and controlling costs. Participation in the Consortium is also 
consistent with the purpose of the Regional Service Coordination Policy to seek out areas where local units of 
government are providing services that the County can enter into agreements with to also provide on behalf of 
the County. These agreements should be sought in order to avoid redundancy and duplicative efforts. 
 
OTHER CONSIDERATIONS 
A meeting was held July 10 to discuss the regional health insurance pool initiative with various municipalities 
and public agencies.  The meeting was attended by 15 public agency representatives from Ingham, Eaton and 
Clinton Counties.  Two agencies have initiated feasibility studies necessary to determine benefits of joining the 
consortium. 
 
RECOMMENDATION 
I respectfully recommend approval of the attached resolution to approve the Mid-Michigan Health Insurance 
Consortium Municipal Cooperation Agreement. 

 



 

 

Agenda Item 7 
 
Introduced by the County Services and Finance Committee of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO APPROVE THE MID-MICHIGAN HEALTH INSURANCE CONSORTIUM 
MUNICIPAL COOPERATION AGREEMENT 

 
WHEREAS, participation in a Multiple Employer Welfare Arrangement (MEWA) health plan pool will 
leverage the purchasing power of combined public agency membership and cost containment strategies to 
provide a low cost, high value health plan for member employees; and 
 
WHEREAS, the Board of Commissioners approved Resolution #18-411 on October 9, 2018 to authorize 
participation in a regional Multiple Employer Welfare Arrangement (MEWA) to be administered by Michigan 
Association of Counties (MAC); and 
 
WHEREAS, MAC subsequently determined that their organization would not administer the plan as originally 
proposed; and 
 
WHEREAS, officials from Ingham County, the City of Lansing and the Community Mental Health Authority of 
Clinton, Eaton and Ingham met over several months to draft a mutually acceptable Municipal Cooperation 
Agreement under the Intergovernmental Contracts Between Municipal Corporations Act of 1951; and 
 
WHEREAS, the Municipal Cooperation Agreement will formalize rules of participation in the MEWA, provide 
a uniform structure to accomplish staff-level tasks, preserve labor participation in decision-making, and assure 
that each participant is responsible for payment of premiums and fees as invoiced directly by insurance 
carrier(s); and 
 
WHEREAS, participation with consortium partners has already resulted in significant savings to Ingham 
County through the self-funded prescription drug program and other economies of scale. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners hereby approves the attached Mid-
Michigan Health Insurance Consortium Municipal Cooperation Agreement. 
 
BE IT FURTHER RESOLVED, that Resolution #18-411 to authorize participation in a regional MEWA to be 
administered by MAC is hereby rescinded. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any contract documents 
consistent with this resolution and approved as to form by the County Attorney. 
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MID MICHIGAN HEALTH INSURANCE CONSORTIUM 
MUNICIPAL COOPERATION AGREEMENT 

 
 
 
THIS AGREEMENT (the “Agreement”) made effective as of the ____day of ________, 2019 (the “Effective 
Date”), by and among each of the signatory municipal corporations hereto (collectively, the “Participants”). 
 
WHEREAS, Section 2 of the Intergovernmental Contracts Between Municipal Corporations Act of 1951 (the 
“Intergovernmental Contracts Act”) provides that any municipal corporation shall have power to join with any 
other municipal corporation, or with any number or combination thereof by contract, or otherwise as may be 
permitted by law, for the ownership, operation, or performance, jointly, or by any one or more on behalf of all, 
of any property, facility or service which each would have the power to own, operate or perform separately 
(MCL 124.2); and 
 
WHEREAS, Section 1 of the Intergovernmental Contracts Act defines the term “municipal corporation” to 
include a county, township, charter township, city, village, metropolitan district, court district, public authority, 
drainage district, public transportation corporation, or any other local governmental authority or local agency 
with power to enter into contractual undertakings (MCL 124.1); and 
 
WHEREAS, Section 5 of the Public Employees Health Benefits Act (the “PEHBA”) authorizes public 
employers to procure medical, optical or dental benefits to public employees and their dependents by procuring 
coverage from one or more insurance carriers together with other public employers on a pooled basis (MCL 
124.75); and 
 
WHEREAS Section 3 of the PEHBA defines the term “public employer” to include a city, village, township, 
county, or other political subdivision; any intergovernmental, metropolitan, or local department, agency, or 
authority, or other local political subdivision; a school district, a public school academy, or an intermediate 
school district; any community college or junior college; or a public university that elects to be subject to the 
provisions of the PEHBA (MCL 125.73); and    
 
WHEREAS, The Participants have determined to their individual satisfaction that furnishing medical benefits 
for their eligible employees (as defined by the Internal Revenue Code of 1986, as amended, and the Internal 
Revenue Service rules and regulations) and their eligible dependents (collectively, the “Enrollees”) (such 
definition does not include independent contractors and/or consultants) under a single combined medical plan 
sponsored by a municipal cooperative is in their best interests as it is more cost- effective and efficient. 
Eligibility requirements shall be determined by each Participant’s collective bargaining agreements and/or their 
personnel policies and procedures. 
 
NOW, THEREFORE, the parties agree as follows: 
 
A. Participants 
 

1. The Participants hereby designate themselves under this Agreement as the Mid-Michigan Health 
Insurance Consortium (the “Consortium”) for the purpose of providing medical benefits to those 
Enrollees that each Participant individually elects to include in the Mid-Michigan Health 
Insurance Consortium Medical Plan(s) (the “Plan(s)”).  Benefits under the Plan(s) shall be 
funded on a fully-insured basis through insurance policy(ies) issued by one or more insurance 
carriers selected by the Consortium.   
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2. The following Participants shall comprise the current membership of the Consortium (a) Ingham 

County; (b) City of Lansing; (c) Community Mental Health Authority of Clinton-Eaton-Ingham. 
Membership in the Consortium may be offered to any municipal corporation within the 
geographical boundaries of the Counties of Clinton, Eaton and Ingham, provided however that, 
in the sole discretion of the Board (as defined below). Notwithstanding anything to contrary set 
forth in this Agreement, admission of new Participants shall not require amendment of this 
Section A(2).  Membership shall be subject to the terms and conditions set forth in this 
Agreement, any amendments hereto and applicable law. 

 
3. Participation in the Plan(s) by some, but not all, collective bargaining units or employee groups 

of a Participant is not encouraged and shall not be permitted absent prior Board approval. 
Further, after obtaining approval, any Participant which negotiates an alternative health 
insurance plan offering other than the plan offerings of the Consortium with a collective 
bargaining unit or employee group may be subject to a risk charge as determined by the Board. 

 
4. Initial membership of additional participants shall become effective as soon as practical but 

preferably on the first day of the Plan Year following the adoption by the Board of the resolution 
to accept a municipal corporation as a Participant. Such municipal corporation must agree to 
continue as a Participant for a minimum of three (3) years upon entry. 

 
5. Participants not meeting minimum employee size requirements for insurance carrier or 

administrative vendor plans or programs can be sponsored by an existing participant group as 
part of risk sharing. 

 
6. The Board, by a two-thirds (2/3) vote of the entire Board, may elect to permit additional 

municipal corporations located within the industry boundaries set forth in Paragraph A(2) to 
become Participants. Such municipal corporations must agree to continue as a Participant for a 
minimum of three (3) years upon entry. 

 
7. A municipal corporation that was previously a Participant, but is no longer a Participant, and 

which is otherwise eligible for membership in the Consortium, may apply for re- entry after a 
minimum of three (3) years has passed since it was last a Participant. Such re-entry shall be 
subject to the approval of two-thirds (2/3) of the entire Board. This re-entry waiting period may 
be waived by the approval of two-thirds (2/3) of the entire Board. In order to re-enter the 
Consortium, a municipal corporation employer must have satisfied in full all of its outstanding 
financial obligations to the Consortium. A municipal corporation must agree to continue as a 
Participant for a minimum of three (3) years upon re-entry. 

 
B. Participant Liability. 
 

1. Each Participant is liable for payment of premiums and fees on behalf of its respective Enrollees 
as invoiced directly by insurance carrier(s) for the Plan(s) in accordance with the carrier’s billing 
and payment procedures. Participants agree to utilize a benefits administration platform selected 
by the Consortium or another data exchange process approved by the Consortium for member 
enrollment additions, changes and terminations with insurance carriers and/or service providers. 
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2. New Participants who enter the Consortium may, at the discretion of the Board of Directors, be 
assessed a fee for additional financial costs above and beyond the premium contributions to the 
Plan(s). Any such additional financial obligations and any related terms and conditions 
associated with membership in the Consortium shall be determined by the Board, and shall be 
disclosed to the new Participant prior to its admission. 

 
C. Board of Directors. 
 

1. The governing board of the Consortium, responsible for management, control and administration 
of the Consortium and the Plan(s), shall be referred to as the “Board of Directors” (the “Board”). 
The voting members of the Board shall be composed of the Chief Administrative Official of each 
Participant, or his/her designee, the Chair of the Joint Committee on Plan Structure and Design 
and the At-Large Labor Representative(s) (as set forth in Section C(12)), who shall have the 
authority to vote on any official action taken by the Board (each a “Director”). Each Director, 
except the representatives of the Joint Committee on Plan Structure and Design, shall be 
designated in writing by the governing body of the Participant. 

 
2. If a Director designated by a Participant cannot fulfill his/her obligations, for any reason, as set 

forth herein, and the Participant desires to designate a new Director, it must notify the 
Consortium’s Chairperson in writing of its selection of a new designee to represent the 
Participant as a Director. 

 
3. Directors shall receive no remuneration from the Consortium for their service and shall serve a 

term from July 1 through June 30 (the “Plan Year”). 
 
4. No Director may represent more than one Participant. 
5. No Director, or any member of a Director’s immediate family shall be an owner, officer, 

director, partner, or employee of any insurance carrier or service provider retained by the 
Consortium. 

 
6. Except as otherwise provided in Section D of the Agreement, each Director shall be entitled to 

one vote. A majority of the entire Board, not simply those present, is required for the Board to 
take any official action, unless otherwise specified in this Agreement. The “entire Board,” as 
used herein and elsewhere in this Agreement, shall mean the total number of Directors when 
there are no vacancies. 

 
7. While physical presence is strongly encouraged, Directors who cannot be physically present at 

any meeting may attend remotely utilizing appropriate technology that allows for real time audio 
and visual participation and voting in the meeting upon confirmation that communication is with 
all participants as it progresses so long as a quorum is physically present. 

 
8. A majority of the Directors of the Board shall constitute a quorum. A quorum is a simple 

majority (more than half) of the entire Board. A quorum is required for the Board to conduct any 
business. This quorum requirement is independent of the voting requirements set forth in Section 
C(6). The Board shall meet on a regular basis, but not less than on a quarterly basis at a time and 
place determined by a vote of the Board.  The Board shall hold an annual meeting (the “Annual 
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Meeting”) during October each year.  Meetings of the Board shall comply with the Open 
Meetings Act, MCL 15.261 et seq. 

 
9. Special meetings of the Board may be called at any time by the Chairperson or by any two (2) 

Directors. Whenever practicable, the person or persons calling such special meeting shall give at 
least three (3) days-notice to all of the other Directors. Such notice shall set forth the time and 
place of the special meeting as well as a detailed agenda of the matters proposed to be acted 
upon. In the event three (3) days-notice cannot be given, each Director shall be given such notice 
as is practicable under the circumstances. 

 
10. The Chair of the Joint Committee on Plan Structure and Design and any At-Large Labor 

Members (as defined in Section J) (collectively the “Labor Representatives”) shall serve as 
Directors and shall have the same rights and obligations as all other Directors. The Joint 
Committee on Plan Structure and Design may designate in writing alternate Directors to attend 
the Board’s meetings when the Labor Representatives cannot attend. The alternate Director may, 
if designated in writing, be authorized to exercise the Labor Representatives’ voting authority. 

 
D. Weighted Voting. 
 

1. Except as otherwise provided in this Agreement, any two or more Directors, acting jointly, may 
require a weighted vote on any matter that may come before the Board. In such event, the voting 
procedure set forth in this Section D shall apply in lieu of any other voting procedures set forth in 
this Agreement. Such weighted voting procedures shall apply solely with respect to the matter 
then before the Board. 

 
2. For purposes of this Section D, each Director shall receive votes as follows: 

 
a. Each Director representing a Participant with five hundred (500) or fewer Enrollees on 

the date the vote occurs shall be entitled to one (1) vote. 
 
b. Each Director representing a Participant with more than five hundred 

(500) Enrollees on the date the vote occurs shall be entitled to a number of votes equaling 
the total number of votes assigned under subsection 2(a) above divided evenly by the 
number of Participants eligible under this subsection 2(b) and rounded down to the 
nearest whole number. 

 
c. The Labor Representatives shall be entitled to one (1) vote each. 

 
3. Attached as Addendum “A” to this Agreement is an example of the application of the voting 

formula contained in subparagraph “2” of this Section. 
 

4. Notwithstanding anything to the contrary contained in this Agreement, any action taken pursuant 
to this Section D shall require the approval of two-thirds (2/3) of the total number of votes, if all 
votes had been cast. 

 
 
E. Actions by the Board 
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1. Subject to the voting and quorum requirements set forth in this Agreement, the Board is required 

to take action on the following matters: 
 

a. To approve the annual premium rates to be paid by each Participant for each Enrollee 
classification in the Plan. 

 
b. To select and approve the benefits provided by the Plan(s), including the plan 

document(s), insurance certificate(s), and/or summary plan description(s). 
 
c. To contract with third parties, if appropriate, which may include one or more Participants, 

for the furnishing of all goods and services reasonably needed in the efficient operation 
and administration of the Consortium, including, without limitation, accounting services, 
legal counsel, contract administration services, consulting services, purchase of 
insurances and actuarial services. Provided, however:  

 
1. The charges, fees and other compensation for any contracted services shall be 

clearly stated in written service contracts; 
 
2. Payment for contracted services shall be made only after such services are 

rendered; and 
 
3. No Director or any member of such Director’s immediate family shall be an 

owner, officer, director, partner or employee of any contract administrator 
retained by the Consortium. 

 
d. To designate one Participant member to retain custody of all reports, statements, and 

other documents of the Consortium. 
 

e. To designate an attorney-in-fact to receive summons or other legal process in any action, 
suit or proceeding arising out of any contract, agreement or transaction involving the 
Consortium. 

 
2. Subject to the voting and quorum requirements set forth in this Agreement, the Board is 

authorized to take action on the following matters: 
 

a. To fill any vacancy in any of the officers of the Consortium. 
 

b. To fix the frequency, time and place of regular Board meetings. 
 

c. To have a plan consultant (the “Plan Consultant”) contract in place for the upcoming Plan 
Year, prior to July 1. The Plan Consultant will attend all Board meetings and may 
designate in writing alternate representatives to attend the Board’s meeting when the Plan 
Consultant cannot attend.  
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 Participants may contract with additional plan consultants independently from the 
Consortium. All fees and commissions associated with independent plan consultants are 
the sole responsibility of the contracted Participant. 

 
d. To review, consider and act on any recommendations made by the Plan Consultant. 

 
e. To establish administrative guidelines for the efficient operation of the Plan. 

  
f. To determine and notify each Participant prior to April 15 of each Plan Year of the 

monthly premium equivalent for each enrollee classification during the next Plan Year 
commencing the following July 1. 

 
g. To take all necessary action to ensure the Consortium is operated and administered in 

accordance with the applicable laws of the State of Michigan. 
 
h. To take any other action authorized by law and deemed necessary to accomplish the 

purposes of this Agreement. 
 

F. Officers. 
 

1. At the Annual Meeting, the Board shall elect from its Directors a Chairperson, Vice Chairperson 
and Secretary, who shall serve for a term of one (1) year or until their successors are elected and 
qualified. Any vacancy in an officer’s position shall be filled at the next meeting of the Board. 

 
2. Officers of the Consortium and employees of any third party vendor, including without limitation 

the officers and employees of any Participant, who assist or participate in the operation of the 
Consortium, shall not be deemed employees of the Consortium. Each third party vendor shall 
provide for all necessary services and materials pursuant to written service contracts with the 
Consortium. The officers of the Consortium shall serve without compensation from the 
Consortium. 

 
3. Officers shall serve at the pleasure of the Board and may be removed or replace upon a two-

thirds (2/3) vote of the entire Board.   This provision shall not be subject to the weighted voting 
alternative set forth in Section D. 

 
G. Chairperson; Vice Chairperson; Secretary. 
 

1. The Chairperson shall be the chief executive officer of the Consortium. 
 

2. The Chairperson, or in the absence of the Chairperson, the Vice Chairperson, shall preside at all 
meetings of the Board. 

 
3. In the absence of the Chairperson, the Vice Chairperson shall perform all duties related to that 

office. 
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4. The Secretary shall retain custody of all reports, statements, and other documents of the 
Consortium and ensure that minutes of each Board meeting are taken and transcribed which shall 
be acted on by the Board at a subsequent meeting, as appropriate. 

 
 
H. Insurance Carrier.  The Board, by a two-thirds (2/3) vote of the entire Board, may annually designate an 

insurance carrier for the Plan (the “Plan Administrator”). 
 
I. Each participant agrees to the Underwriting rules of the designated insurance carrier – See Addendum C. 
 
J. Joint Committee on Plan Structure and Design. 
 

1. There shall be a Joint Committee on Plan Structure and Design (the “Joint Committee”), which 
shall consist of: 

 
a. A representative of each collective bargaining unit that is the exclusive collective 

bargaining representative of any Enrollee or group of Enrollees covered by the Plan(s) 
(the “Union Members”); and 

 
b.  A representative of each Participant (the “Management Members”).  Management 

Members may, but are not required to be, Directors. 
 

2. The Joint Committee shall review all prospective Board actions in connection with the benefit 
structure and design of the Plan(s), and shall develop findings and recommendations with respect 
to such matters. The Chair of the Joint Committee shall report such findings and 
recommendations to the Board at any regular or special meeting of the Board. 

 
3. The Joint Committee shall select (a) from among the Union Members, an individual who shall 

serve as Chair of the Joint Committee; and (b) from among the Management Members, an 
individual who shall serve as Vice Chair of the Joint Committee. The Joint Committee shall 
establish its own parliamentary rules and procedures. 

 
4. Each eligible union shall establish such procedures by which its representative to the Joint 

Committee is chosen and such representative shall be designated in writing to the Chairperson of 
the Board and the Chair of the Joint Committee. 

 
5. The Union Members on the Joint Committee shall select from among the Union Members an 

individual to serve as an additional At-Large Labor Member on the Board of Directors of the 
Consortium. If the number of municipal members on the Consortium rises to twenty (20), the 
Union Members of the Joint Committee shall select from among the Union Members an 
additional At-Large Labor Member on the Board of Directors of the Consortium. Thereafter, for 
every increase of ten (10) additional municipal members added to the Consortium Union 
Members may select from among their members one (1) At-large Labor Member to serve as 
Director.  The At-Large Labor Member(s) along with the Joint Committee Chair shall 
collectively be the “Labor Representatives” as defined in Section C(12) of this Agreement. 
Attached hereto as Addendum “B” is a table illustrating the addition of At-Large Labor Members 
as set forth in this Section.   
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K. Utilization Reduction Strategies. All Participants are required to implement utilization reduction 

strategies as determined by the Board.  
 
L. Additional Benefits.  Any Participant choosing to provide more benefits, coverages, or enrollment 

eligibility other than those provided under the Plan(s) will do so at its sole expense. This Agreement 
shall not be deemed to diminish or enhance such Participant’s benefits, coverages or enrollment 
eligibility, the additional benefits and the payment for such additional benefits, shall not be part of the 
Plan(s) and shall be administered solely by and at the expense of the Participant.  Each Participant shall 
hold the other Participant harmless for any claims, fees, expenses or liability related to benefits the 
Participant offers to its employees other than those provided under the Plan(s). 

 

 Participants acknowledge the Consortium plan is not subject to the benefit level requirements negotiated 
by each Participant’s union representation and to meet any benefit level requirements, each Participant 
will need to independently contract with a Board approved Third Party Administrator to manage the 
benefit levels through a Health Reimbursement arrangement. 

 

 Participants may also carve out their prescription benefits in accordance with the carrier underwriting 
guidelines as outlined in Addendum C. Participants carving out prescription benefits should pursue Rx 
alternative reimbursement opportunities to reduce any potential cost impact to the Consortium’s Plan. 

 
M. Withdrawal of Participant. 
 

1. Withdrawal of a Participant from the Consortium shall be effective only once annually on the 
last day of the Plan Year. 

 
2. Notice of intention of a Participant to withdraw must be given in writing to the Chairperson prior 

to April 1 of each Plan Year.  Failure to give such notice shall automatically extend the 
Participant’s membership and obligations under the Agreement for another Plan Year, unless the 
Board shall consent to an earlier withdrawal by a two-thirds (2/3) vote. 

 
3. Any withdrawing Participant shall be responsible for any premiums owed to the insurance 

carrier(s) through the end of the Plan Year. 
 
N. Dissolution, Renewal and Expulsion. 
 

1. The Board at any time, by a two-thirds (2/3) vote of the entire Board, may determine that the 
Consortium shall be dissolved and terminated. If such determination is made, the Consortium 
shall be dissolved ninety (90) days after written notice to the Participants. Upon determination to 
dissolve the Consortium, the Board shall provide notice of its determination to Participants. The 
Board shall develop and submit to Participants for approval a plan for winding-up the 
Consortium’s affairs in an orderly manner designed to result in timely payment of all benefits. 

 
2. The  continuation  of  the  Consortium  under  the  terms  and  conditions  of  the Agreement, or 

any amendments or restatements thereto, shall be subject to Board review on the fifth (5th) 
anniversary of the Effective Date and on each fifth (5th) anniversary date thereafter (each a 
“Review Date”). 
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a. At the annual meeting a year prior to the Review Date, the Board shall include as an 
agenda item a reminder of the Participants’ coming obligation to review the terms and 
conditions of the Agreement. 

 
 

b. During the calendar year preceding the Review Date, each Participant shall be 
responsible for independently conducting a review of the terms and conditions of the 
Agreement and submitting to the Board of Directors a written resolution containing any 
objection to the existing terms and conditions or any proposed modification or 
amendment to the existing Agreement, such written resolution shall be submitted to the 
Board on or before October 1 preceding the Review Date.  Failure to submit any such 
resolution shall be deemed as each Participant’s agreement and authorization to the 
continuation of the Consortium until the next Review Date under the existing terms and 
conditions of the Agreement. 

 
c. As soon as practicable after October 1, the Board shall circulate to all Participants copies 

of all resolutions submitted by the Participants. Subject to Section S hereof, any 
resolutions relating to the modification, amendment, or objection to the Agreement 
submitted prior to each Review Date shall be considered and voted on by the Participants 
at a special meeting called for such purpose. Such special meeting shall be held on or 
before February 1 preceding the Review Date. 

 
d. Notwithstanding the foregoing or Section S hereof, if at the Annual Meeting following 

any scheduled Review Date the Board votes on and approves the budget and annual 
assessment for the next year, the Participants shall be deemed to have approved the 
continuation of the Consortium under the existing Agreement until the next Review Date. 

 
3. The Participants acknowledge that it may be necessary in certain extraordinary circumstances to 

expel a Participant from the Consortium.  In the event the Board determines that: 
 

a. A Participant has acted inconsistently with the provisions of the Agreement in a way that 
threatens the financial well-being or legal validity of the Consortium; or 

 
b. A Participant has acted fraudulently or has otherwise acted in bad faith with regards to 

the Consortium, or toward any individual Participant concerning matters relating to the 
Consortium, the Board may vote to conditionally terminate said Participant’s 
membership in the Consortium. Upon such a finding by the affirmative vote of seventy-
five percent (75%) of the Participants, the offending Participant shall be given sixty (60) 
days to correct or cure the alleged wrongdoing to the satisfaction of the Board. Upon the 
expiration of said sixty (60) day period, and an absent satisfactory cure, the Board may 
expel the Participant by an affirmative vote of seventy-five percent (75%) of the 
Participants (exclusive of the Participant under consideration). This section shall not be 
subject to the weighted voting provision provided in Section D. Any liabilities associated 
with the Participant’s departure from the Consortium under this provision shall be 
determined by the procedures set forth in Section O of this Agreement. 
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O. Representations and Warranties of Participants.  Each Participant by its approval of the terms and 
conditions of this Agreement hereby represents and warrants to each of the other Participants as follows: 

 
 

1. The Participant understands and acknowledges that its participation in the Consortium under the 
terms and conditions of this Agreement is strictly voluntary and may be terminated as set forth 
herein, at the discretion of the Participant. 

 
2. The Participant understands and acknowledges that the duly authorized decisions of the Board 

constitute the collective will of each of the Participants as to those matters within the scope of 
the Agreement. 

 
3. The Participant understands and acknowledges that the decisions of the Board made in the best 

interests of the Consortium may on occasion temporarily disadvantage one or more of the 
individual Participants. 

 
4, The Participant represents and warrants that its designated Director or authorized representative 

understands the terms and conditions of this Agreement and is suitably experienced to 
understand the principles upon which this Consortium operates. 

 
5. The Participant understands and acknowledges that all Directors, or their authorized 

representatives, are responsible for attending all scheduled meetings. Provided that the quorum 
rules are satisfied, non-attendance at any scheduled meeting is deemed acquiescence by the 
absent Participant to any duly authorized Board-approved action at the meeting. However, a 
Participant that was absent from a meeting will not be presumed to have acquiesced in a 
particular action taken at the meeting if, within fifteen (15) calendar days after learning of such 
action, the Participant delivers written notice to the Chairperson that it dissents from such action. 
The Participant shall also notify the other members of the Board of such dissent. The 
Chairperson shall direct the Secretary to file the notice with the minutes of the Board. 

 
6. The Participant understands and acknowledges that, absent bad faith or fraud, any Participant’s 

vote approving any Board action renders that Board action immune from later challenge by that 
Participant. 

 
P. Records.  The Board shall have the custody of all records and documents, including financial records, 

associated with the operation of the Consortium. Each Participant may request records and documents 
relative to their participation in the Consortium by providing a written request to the Chairperson and 
Fiduciary. The Consortium shall respond to each request no later than thirty (30) days after its receipt 
thereof, and shall include all information which can be provided under applicable law. 

 
Q. Changes to Agreement.  Any change or amendment to this Agreement shall require the unanimous 

approval of the Participants, as authorized by their respective legislative bodies. 
 
R. Confidentiality.  Nothing contained in this Agreement shall be construed to waive any right that a 

covered person possesses under the Plan with respect to the confidentiality of medical records and that 
such rights will only be waived upon the written consent of such covered person. 
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S. Miscellaneous Provisions. 
 

1. This instrument constitutes the entire Agreement of the Participants with respect to the subject 
matter hereof, and contains the sole statement of the operating rules of the Consortium. This 
instrument supersedes any previous Agreement, whether oral or written. 

 
2. Each Participant will perform all other acts and execute and deliver all other documents as may 

be necessary or appropriate to carry out the intended purposes of this Agreement. 
 

3. If any article, section, subdivision, paragraph, sentence, clause, phrase, provision or portion of 
this Agreement shall for any reason be held or adjudged to be invalid or illegal or unenforceable 
by any court of competent jurisdiction, such article, section, subdivision, paragraph, sentence, 
clause, phrase, provision or portion so adjudged invalid, illegal or unenforceable shall be deemed 
separate, distinct and independent and the remainder of this Agreement shall be and remain in 
full force and effect and shall not be invalidated or rendered illegal or unenforceable or otherwise 
affected by such holding or adjudication. 

 
4. This Agreement shall be governed by and construed in accordance with the laws of the State of 

Michigan.  In the event any disputes arise under this Agreement, it is understood and agreed that 
any legal or equitable action resulting from such disputes shall be in Michigan Courts in Ingham 
County whose jurisdiction and venue shall be established in accordance with the statutes and 
Court Rules of the State of Michigan.  In the event any action is brought or is moved to a federal 
court, the venue for such action shall be the Federal Judicial District of Michigan, Western 
District, or Southern Division. 

 
5. All notices to any party hereunder shall be in writing, signed by the party giving it, shall be 

sufficiently given or served if sent by registered or certified mail, return receipt requested, hand 
delivery, or overnight courier service addressed to the parties at the address designated by each 
party in writing.  Notice shall be deemed given when transmitted. 

 
6. This Agreement may be executed in two or more counterparts each of which shall be deemed to 

be an original but all of which shall constitute the same Agreement and shall become binding 
upon the undersigned upon delivery to the Chairperson of an executed copy of this Agreement 
together with a certified copy of the resolution of the legislative body approving this Agreement 
and authorizing its execution. 

 
7. Article and section headings in this Agreement are included for reference only and shall not 

constitute part of this Agreement. 
 

8. No findings or recommendations made by the Joint Committee on Plan Structure and Design or 
by the Chair of the Joint Committee shall be considered a waiver of any bargaining rights under 
any contract, law, rule, statute, or regulation. 

 
9. The Consortium shall comply with the Open Meetings Act, MCL 15.261 et seq., and the 

Freedom of Information Act, MCL 15.231 et seq. 
 
T. Approval, Ratification, and Execution. 
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1. As a condition precedent to execution of this Municipal Cooperative Agreement and membership 

in the Consortium, each eligible municipal corporation desiring to be a Participant shall obtain 
legislative approval of the terms and conditions of this Agreement by the municipality’s 
governing body. 

 
2. Prior to execution of this Agreement by a Participant, the Participant shall provide the 

Chairperson with the resolution approving the municipality’s participation in this Consortium 
and expressly approving the terms and conditions of this Municipal Cooperative Agreement. 
Each presented resolution shall be maintained on file with the Consortium. 

 
3. By executing this Agreement, each signatory warrants that he/she has complied with the 

approval and ratification requirements herein and is otherwise properly authorized to bind the 
participating municipal corporation to the terms and conditions of this Agreement. 

 

 

IN WITNESS WHEREOF, the people signing on behalf of the parties to this Agreement certify by their 
signatures that they are duly authorized to sign this Agreement on behalf of the party they represent and that this 
Agreement has been authorized by the party they represent. 

 
 

COUNTY OF INGHAM          CITY OF LANSING 

By:   By:   

Bryan L. Crenshaw, Chairperson 
County Board of Commissioners 

Date:   Date:   

COMMUNITY MENTAL HEALTH 
AUTHORITY OF CLINTON EATON 
INGHAM 
 

 
By:   

Date:   
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Addendum “A” 
 

Example of Weighted Voting Formula under Section D(2) 
 
 
 
If 11 Participants have 500 or fewer enrollees each and 2 Participants have more than 500 enrollees each, under 
subparagraph “a” the 11 each get 1 vote. Under subparagraph “b” the 2 large Participants get 4 votes each, 
which is calculated by taking the total number of votes under subparagraph “a” [11], dividing by the number of 
eligible Participants under subsection “b” [2], and rounding the result [4.5] down to the nearest whole number 
[4]. The Labor Representatives (the Chair of the Joint Committee on Plan Structure and Design and any At-
Large Labor Members) shall have 1 vote each, irrespective of the votes available to the Participants. 
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Addendum B 
 

Illustration of At-Large Labor Member Calculation 
 
 

 
 

Total Number of Participants 
Total Number of 

At-Large Labor Member 

< 20 1 

20-29 2 

30-39 3 

40-49 4 

50-59 5 

60-69 6 
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Addendum C 
 

Carrier Underwriting Guidelines 
Physicians Health Plan (PHP) 

 
 
Consortium Guidelines  
 

1. PHP is the sole Consortium carrier in the PHP Service Area. Exceptions must be mutually agreed 
between PHP and Consortium governing leadership.  
 

2. Segments covered by PHP in the Consortium cannot be dual offered to carriers outside of the 
Consortium. Any exceptions must be approved by PHP and Consortium governing leadership.  
 

3. Pre-65 Retiree Segments are not permitted without an employer’s active segment.  
 

4. Medicare Retirees are not eligible for the Consortium; any exceptions must be approved by PHP and 
Consortium governing leadership. 

 
5. Benefit Policy Rules - Consortium is required to have common fully insured base plan designs and 

contract independently with 44North to provide Third Party Administrative services to manage benefit 
coverages to the Participant union negotiated plan designs via a Health Reimbursement Arrangement 
(HRA).  

 
6. Prescription Drug Carveouts Policy  

• Prescription coverage will be carved out and self-funded for groups with 100 or greater enrolled 
subscribers.  

• Pharmacy rebates are not eligible for consideration in renewal development for medical only plans.  

• Prescription Drug coverage may not be carved and self-funded for groups less than 100 enrolled 
subscribers.  

• All HSA plans and employer groups with less than 100 enrolled subscribers will be fully insured by 
PHP for medical and prescription drug coverage.  

 
7. Consortium’s renewal date is 7-1. Groups within the Consortium must select an individual renewal date 

from the following: 7-1, 8-1, 9-1, 10-1, 11-1, 12-1, 1-1.  
 
8. PHP must have access to medical, illustrative HRA and Rx information for PHP members before PHP 

rates are final. These include but are not limited to:  
 

• Pharmacy Benefit Descriptions  

• Formulary descriptions  

• Medical HRA illustrative rates  
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• RX illustrative rates  

• Wrap and pharmacy changes for upcoming year  

• Commission changes  

• Employee Contributions  

 
Rating Methodology  
 
New Groups  

 
1. Initial group specific rates based on group’s historical experience and demographics. A year one group 

specific trend renewal may be offered by PHP. New groups will not be considered as part of the 
Consortium renewal calculation until their second renewal.  

 
2. Any proposed rates are subject to rerating when membership changes by + / -10%.  

 
Renewal Rating  
 

1. The development of premium rates is based on the combined incurred medical and applicable fully 
insured prescription drug experience of the Consortium.  

 
2. The projected rates will be developed using PHP’s filed experience rating methodology.  

 
3. Credibility factors will be determined based on the combined Consortium average subscribers for the 

Consortium experience period.  
 

4. Pooling Levels and Charges will be based on the combined Consortium average subscribers for the 
experience Period.  

 
5. Any proposed rates are subject to rerating when membership changes by + / -10%.  

 
Key Components of Sample Consortium Renewal Rate Calculation for 7-1-2019  
 

1. Charged Consortium claims incurred through 11/1/2017 to 10/31/2018 with Paid and Completion 
through 12/31/2018.  

 
2. Projection of Total required annual revenue for 7/1/2019 Consortium renewal date using PHP’s 

experience rating methodology.  
 

3. Final required annual Consortium revenue determined after trending to group specific renewal dates.  
 

4. Total Consortium Rate Change is final required annual Consortium revenue after trend adjustments/ 
Current Consortium Annualized Premium minus 1.  
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5. Establish a performance stabilization rating methodology to provide slotted renewal to reflect group 
specific performance. Results must achieve the overall composite rate change required for Consortium. 
To be developed in conjunction with PHP and Consortium leadership.  

 
 
HSA or groups with fewer than 100 enrolled  
 
Included in Consortium renewal when eligible. Rx required premium will be developed with the Consortium of 
Rx experience and related subscriber/members. Medical claims will be included with all non-HSA medical 
claims experience. 
 

 
 
 



 

 

 
 

Agenda Item 8 
 
TO:              County Services Committee 
 
FROM:        Becky Bennett, Director 
                    Board of Commissioners’ Office 
 
DATE:  August 1, 2019 
 
RE:              Resolution Rescinding Resolution #13-201 and Revising Certain Policies 
                    Pertaining to Appointed Advisory Boards and Commissions        
 
 
BACKGROUND 
Resolution #13-201 established an attendance policy and term limits for appointed boards and commissions.  
The Board Rules/Appointments Subcommittee approved the attached resolution which modifies the attendance 
policy and rescinds the two term limit for boards and commissions. 
 
FINANCIAL IMPACT  
There is no financial impact. 
 
ALTERNATIVES 
The alternate would be to leave the current attendance policy and term limits in place. 
 
RECOMMENDATION  
I recommend approval of the resolution. 
 



 

 

Agenda Item 8 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION RESCINDING RESOLUTION #13-201 AND REVISING CERTAIN POLICIES 
PERTAINING TO APPOINTED ADVISORY BOARDS AND COMMISSIONS 

 
WHEREAS, the Board of Commissioners has created a number of boards and commissions to serve in an 
advisory capacity in order to advance the welfare of the citizens of Ingham County; and   
 
WHEREAS, Resolution #13-201 has established a policy to assure that citizen appointees are attending 
meetings fulfilling the mandates of their board or commission, and a policy limiting time served by citizen 
representatives on boards or commissions to provide a greater opportunity for more people to participate in 
County government; and 
 
WHEREAS, it is desirable to update certain policies pertaining to its appointed boards and commissions. 
 
THEREFORE BE IT RESOLVED, that citizen appointees who have 2 consecutive absences from their regular 
meetings shall receive a letter from the Director of the Board of Commissioners’ Office inquiring about their 
absences and advising that Committee members who miss 3 meetings out of 4 meetings, unless barred by 
statute, are automatically deemed to have resigned from that board or commission and appropriate steps will be 
taken to fill the vacancy.  
 
BE IT FURTHER RESOLVED, that if an attendance issue arises with an advisory board/commission member, 
the Chairperson of that Committee or assigned staff shall advise the Board of Commissioners’ Office so 
appropriate procedures can be followed.   
 
BE IT FURTHER RESOLVED, that the two term limit for advisory board members is hereby rescinded. 
 
BE IT FURTHER RESOLVED, that Resolution #13-201 is hereby rescinded.     
 
BE IT FURTHER RESOLVED, that notification of this policy will be provided to all current advisory board 
and commission members and new appointees will receive a copy with their appointment letter. 
 
 
 
 
 
 
  



 

 

ADOPTED - MAY 14, 2013 
Agenda Item No. 7 

 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION RESCINDING RESOLUTION #02-012 AND REVISING CERTAIN POLICIES 
PERTAINING TO APPOINTED ADVISORY BOARDS AND COMMISSIONS 

 
RESOLUTION # 13 - 201 

 
WHEREAS, the Board of Commissioners has created a number of boards and commissions to serve in an 
advisory capacity in order to advance the welfare of the citizens of Ingham County; and   
 
WHEREAS, Resolution #02-012 has established a policy to assure that citizen appointees are attending 
meetings fulfilling the mandates of their board or commission, and a policy limiting time served by citizen 
representatives on boards or commissions to provide a greater opportunity for more people to participate in 
County government; and 
 
WHEREAS, it is desirable to update certain policies pertaining to its appointed boards and commissions. 
 
THEREFORE BE IT RESOLVED, that citizen appointees who have 2 consecutive unexcused absences from 
their regular meetings shall receive a letter inquiring about their absences and advising that committee members 
who miss 3 meetings in a 4 month period, unless barred by statute, are automatically deemed to have resigned 
from that board or commission and appropriate steps will be taken to fill the vacancy.  
 
BE IT FURTHER RESOLVED, that the Chairperson or secretary of Ingham County’s advisory boards and 
commissions shall send a copy of their minutes from each meeting to the Board of Commissioners’ Office 
within 10 business days of said meeting. 
 
BE IT FURTHER RESOLVED, that time served by citizen appointees on boards and commissions is limited to 
two consecutive terms, or six consecutive years, whichever is greater. 
 
BE IT FURTHER RESOLVED, requests to waive any requirements of this policy must be submitted in writing 
to the Board of Commissioners setting forth the specific reasons for the waiver. 
 
BE IT FURTHER RESOLVED, that approval of such requests shall be determined by the Board of 
Commissioners.  
 
BE IT FURTHER RESOLVED, that Resolutions #02-012 is hereby rescinded.     
 
BE IT FURTHER RESOLVED, notification of this policy will be provided to all current advisory boards and 
commissions and citizens requesting applications for appointment.   
 
COUNTY SERVICES:  Yeas:  De Leon, Koenig, Celentino, Holman, Nolan, Tsernoglou, Maiville 
   Nays:  None     Absent:  None   Approved 5/7/13 
  



 

 

Agenda Item 9a 
 
TO: Board of Commissioners, County Services Committee, and Finance Committee 
 
FROM: Sue Graham, Human Resources Director 
 
DATE: July 30, 2019 
 
SUBJECT: 73RD MERS Annual Retirement Conference - 2019 
 County Services August 20, 2019 and Finance Committee August 21, 2019 
______________________________________________________________________________ 
 
BACKGROUND 
The 73rd MERS Annual Retirement Conference of the participating municipalities enrolled in the Municipal 
Employees’ Retirement System (MERS) will be held at the Grand Traverse Resort in Acme, Michigan on 
Thursday, October 3 and Friday, October 4, 2019. According to the provisions of the Retirement Act, a non-
managerial member of the Retirement System and an alternate are to be elected by secret ballot for the Annual 
Conference to act as the Employee Delegate. One appointed Officer Delegate will also be in attendance in 
accordance with the Act.  
 
ALTERNATIVES  
There are no alternatives. 
 
FINANCIAL IMPACT 
The 2019 MERS Retirement Conference expenses are included in the fiscal year 2019 Human Resources 
Department budget.   
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
 RECOMMENDATION 
After review, I respectfully recommend approval of the attached resolution for the certified Ingham County 
Delegates to attend the 2019 MERS Retirement Conference. 
  



 

 

Agenda Item 9a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION CERTIFYING REPRESENTATIVES FOR THE  
MERS 2019 RETIREMENT CONFERENCE 

 
WHEREAS, the Municipal Employees’ Retirement System (MERS) will hold the 73rd Annual Retirement 
Conference at the Grand Traverse Resort on October 3 and October 4, 2019; and 
 
WHEREAS, the governing body of each member municipality must certify an employee delegate who has been 
nominated and elected by the other employee members, and appoint an officer delegate of the governing body; 
and 
 
WHEREAS, the 2019 MERS Retirement Conference expenses are included in the fiscal year 2019 Human 
Resources Department budget.  
 
THEREFORE BE IT RESOLVED, that the following persons are hereby certified as Ingham County 
Representatives for the MERS Annual Conference: 
 
 Employee Delegate:    Jill Bauer, Administrative Analyst-Budgeting 
 
 Officer Delegate:   Sue Graham, Human Resources Director  
 
BE IT FURTHER RESOLVED, that Ingham County Board of Commissioners authorizes the payment, pursuant 
to the County’s travel policy, of the expenses of the Employee Delegate and Officer Delegate to attend the 2019 
MERS Retirement Conference. 
 
 
  



 

 

Agenda Item 9b 
 
TO: Board of Commissioners County Services and Finance Committees 

FROM: Sue Graham, Human Resources Director 

DATE: August 6, 2019 

SUBJECT: Resolution Amending and Restating the Ingham County Deferred Compensation Plan 
  
 
BACKGROUND 
Resolution #80-357 adopted the original Ingham County Deferred Compensation Plan and Resolution #08-079 
amended and restated the original Ingham County Deferred Compensation Plan. Since that time, amendments 
and changes to the tax laws have occurred. Accordingly, an updated plan document has been drafted to include 
all amendments and tax law changes. 
 
ALTERNATIVES 
The Board of Commissioners may decline to approve the proposed amended and restated Ingham County 
Deferred Compensation Plan. 
 
FINANCIAL IMPACT 
Approval of the proposed amended and restated Ingham County Deferred Compensation Plan is in conformance 
and compliance with the rules and regulations and applicable regulatory pronouncements, including due 
diligence. 
 
STRATEGIC PLAN CONSIDERATIONS 
The reclassification recommendations are in furtherance of the following strategic goal(s) and task(s) included 
in the Strategic Plan: 
 
Goal F. Human Resources and Staffing: Attract and retain exceptional employees who reflect the community 
they serve and who prioritize public service. Strategy 1: Attract and retain employees who value public service. 
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
I recommend the proposed amended and restated Ingham County Deferred Compensation Plan. 
  



 

 

Agenda Item 9b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AMENDING AND RESTATING THE INGHAM COUNTY  
DEFERRED COMPENSATION PLAN 

 
WHEREAS, Resolution #80-357 adopted the original Ingham County Deferred Compensation Plan; and 
 
WHEREAS, Resolution #08-079 amended and restated the Ingham County Deferred Compensation Plan; and 
 
WHEREAS, amendments and changes to the tax laws have occurred since the plan was originally adopted; and 
 
WHEREAS, an updated plan document has been drafted to include all amendments and tax law changes; and 
 
WHEREAS, the County Deferred Compensation Committee has reviewed the updated plan document. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
attached amended and restated Ingham County Deferred Compensation Plan (“Plan”). 
 
BE IT FURTHER RESOLVED, that a contract is authorized with Nationwide Retirement Solutions, Inc. for 
plan administrative services, effective immediately. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary contracts after 
review and approval as to form by the County Attorney. 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

 




