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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, APRIL 24, 2019 AT  
6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the April 3, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Board of Commissioners Office – Resolution Adjusting Compensation for Various Appointed
Boards and Commissions 

2. Clerk’s Office
a. Resolution Establishing Compensation for the Ingham County Board of Canvassers
b. Resolution to Revise the Ingham County Contract Procedures

3. Drain Commissioner – Resolution to Authorize an Agreement with Huntington National Bank for 
the Financing of a Vactor Truck

4. Sheriff’s Office
a. Resolution to Continue Support Service Agreement with Carousel Industries for the 

Jail & Training Rooms Audio & Video Systems
b. Resolution to Authorize an Amendment to a Current Contract with the Michigan Department of

Health and Human Services for Transport Services of Specific Juveniles by Sheriff’s Deputies
c. Resolution to Approve the Letter of Understanding with Capitol City Labor Program (CCLP)

Corrections Unit

5. Friend of the Court/Prosecuting Attorney/Innovation & Technology Department – Resolution
to Authorize a Contract with Rehmann Consulting to Assist the Friend of the Court,
Prosecuting Attorney, and Innovation & Technology Departments in Implementing the Independent 
Security Audit Requirement as Set Forth in Michigan Office of Child Support IV-D 
Memorandum 2017-011

6. Equalization/Tax Mapping
a. Resolution to Adopt the 2019 County Equalization Report as Submitted with the 

Accompanying Statements (Report to be Distributed at Meeting)
b. Resolution Designating County Representatives at State Tax Commission Hearings

7. Veterans Affairs – Resolution to Authorize Acceptance of the 2019 County Veteran Service Grant

8. Health Department
a. Resolution to Amend the Collaborative Agreement with the Capital Area United Way
b. Resolution to Accept Funds for the Healthy Start Grant



9. Innovation & Technology Department
a. Resolution to Renew the Contract for Local and Long Distance Phone Services from AT&T
b. Resolution to Approve the Purchase of Dark Fiber from Zayo Group
c. Resolution to Approve the Purchase of Cisco Networking Equipment

10. Facilities Department
a. Resolution to Authorize an Agreement with Tower Pinkster to Provide Engineering 

Services for Both the Fire Suppression and Humidification Systems for the File Storage 
and Election Rooms in the Hilliard Building

b. Resolution to Authorize an Agreement with WGI Michigan Inc. for Architectural
& Engineering Services for Tuck Pointing the Front Terrace of the Hilliard Building

11. Farmland and Open Space Preservation Board – Resolution to Amend Resolution #19-082 
Approve Proceeding to Close Permanent Conservation Easement Deeds

12. Road Department
a. Resolution to Authorize Contracts with Rieth-Riley Construction Company, Inc. for Items I & II 

of Bid Packet #37-19 and Michigan Paving & Materials Company for Item III of Bid Packet
#37-19 Recycling & Resurfacing of Various County Primary and Local Roads

b. Resolution to Authorize the Purchase of 2019 Seasonal Requirement of Slag and Crushed
Natural Aggregates

c. Resolution Setting Engineering Charges on Special Assessment Subdivision Street
Resurfacing Projects

d. Resolution to Approve an Agreement between the Michigan Department of Transportation
and Ingham County in Relation to Road Resurfacing Projects for Lake Lansing Road from 
Hagadorn Road to Saginaw Highway, Hagadorn Road from Lake Lansing Road to its 
Northern Terminus at Birch Row Drive, and Birch Row Drive from Hart Street to 
Hagadorn Road

13. Human Resources Department
a. Resolution to Approve Managerial and Confidential Employee Reclassification Levels
b. Resolution to Amend Personnel Policy 107: Special Part-Time, Temporary or Seasonal

Employee Sick Leave Policy

14. Controller/Administrator’s Office
a. Resolution Authorizing Adjustments to the 2019 Ingham County Budget
b. Resolution to Accept the 2018 – 2022 Strategic Plan
c. Resolution Updating Various Fees for County Services (Discussion)

Announcements  
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



 

 

FINANCE COMMITTEE 
April 3, 2019 
Draft Minutes 

 
Members Present:  Grebner, Crenshaw, Morgan, Schafer and Tennis  
 
Members Absent:  Maiville and Polsdofer 
 
Others Present:  Treasurer Eric Schertzing, Alan Fox, Tim Morgan, Bruce Gaukel, Cynthia 

Wagner, Brian Fisher, Michael Townsend, Elizabeth Noel, Beth Foster, 
and others. 

 
The meeting was called to order by Chairperson Grebner at 6:00 p.m. in Conference Room D & 
E of the Human Services Building, 5303 South Cedar Street, Lansing, Michigan.  
 
Approval of the March 20, 2019 Minutes 
 
WITHOUT OBJECTION, CHAIRPERSON GREBNER STATED THE MARCH 20, 2019 MEETING 
MINUTES WERE APPROVED AS PRESENTED. Absent: Commissioners Maiville and Polsdofer. 
 
Additions to the Agenda 
 
11. Fair Office 

b. Resolution to Approve the Reclassification and Title Change of Fair Manager to 
Fairgrounds Events Director 

 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. CRENSHAW, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
1. Clerk’s Office – Resolution to Authorize a Three-Year Extension to the Contract with 

File Safe, Inc. for the Transport, Storage, and Retrieval of Certain Vital Records of the 
Ingham County Clerk’s Office 

 
2. Sheriff’s Office 

a. Resolution to Continue Patrol Car Video Storage Software Support from  
L3 Mobile-Vision, Inc. with the Ingham County Sheriff’s Office 

b. Resolution to Approve Purchase of Training from PoliceOne.com Academy for 
Ingham County Sheriff’s Office Staff 

 
3. Treasurer’s Office 
 a. Resolution Authorizing 2019 Administrative Fund 
 b. 2019 Borrowing Resolution (2018 Delinquent Taxes) 
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4.  Circuit Court – Resolution Amending Software Subscription and Service Agreement with 
Courthouse Technologies, LTD to Provide for Off-Site Hosting 

 
5. Public Defender – Resolution to Authorize Licensing of defenderData Software and 

Implementation of Its Use 
 
6. 9-1-1 Dispatch Center  

a. Resolution to Authorize the Purchase of Chairs for the Ingham County  
9-1-1 Central Dispatch Center from Ultra Seating Corporation 

b. Resolution to Authorize Software Support Agreement with Tritech for the 
Computer Aided Dispatch (CAD) System 

 
7. Equalization Department 

d. Resolution to Waive the Digital Data Parcel Fee for the Michigan State University’s 
Department of Fisheries and Wildlife for the Purpose of Educational Research 

 
 8. Big Brothers Big Sisters – Resolution to Authorize a Contract with Big Brothers Big Sisters 

Michigan Capital Region to Provide Administrative Oversight and Programming Leadership 
to the Capital Area Mentoring Partnership Program for 2019 

 
 9. Parks Department 

a. Resolution to Authorize the Hawk Island Red Tail Enclosure Project  
b. Resolution to Authorize a Contract with J.H. Construction Inc. 

 
10. Health Department 

a. Resolution to Authorize Amendment # 3 to the 2018-2019 Comprehensive 
Agreement with the Michigan Department of Health and Human Services 

b. Resolution to Amend Agreement with Molina Healthcare 
c. Resolution to Amend Agreement with Nextgen Healthcare for Patient Portal 

Templates 
d. Resolution to Enter into an Agreement with Epividian 
e. Resolution to Accept Opioid Linkages to Care Funding Cohort Award 
f. Resolution to Authorize an Infectious Disease Physician Services Agreement with 

the College of Osteopathic Medicine at Michigan State University 
 
11. Fair Office  

a. Resolution to Amend Resolution #19-006 to Authorize an Increase in Hours for a 
Part-Time Temporary Employee at the Ingham County Fairgrounds 

 
12. Facilities Department – Resolution to Authorize an Agreement with Earth Tones 

Landscaping Inc. for the Waterfall Feature in the Sensory Garden at the Potter Park Zoo 
 
13. Potter Park Zoo – Resolution to Amend Resolution #18-174 Visitor Incentive Programs 

at Potter Park Zoo 
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14. Road Department  
a.  Resolution to Authorize the Purchase of 2019 Seasonal Requirement of 

Emulsified Asphalt 
b. Resolution to Authorize the Purchase of 2019 Seasonal Requirement of Hot Mix 

Asphalt (HMA) Mixtures  
c. Resolution to Approve Proposed 2019 Ingham County Bridge Funding 

Applications for Submission to the Local Bridge Program 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Maiville and Polsdofer 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioners Maiville and Polsdofer 
 
7. Equalization Department 

a. Resolution to Award a Contract for Monumentation and Remonumentation 
Project Representative (Tabled at the March 6, 2019 Meeting) 

b. Resolution to Award Contracts for Remonumentation Project Surveyors (Tabled 
at the March 6, 2019 Meeting) 

c. Resolution to Award Contracts for Peer Review Group Members (Tabled at the 
March 6, 2019 Meeting) 

 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. TENNIS, TO APPROVE 
THE RESOLUTIONS. 
 
Chairperson Grebner stated that for him, this was a classic compromise, in that the resolution 
stated that the County would award contracts like this one more year and then next year there 
would be an RFP. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Maiville and Polsdofer 
 
11. Fair Office 

b. Resolution to Approve the Reclassification and Title Change of Fair Manager to 
Fairgrounds Events Director 

 
MOVED BY COMM. TENNIS, SUPPORTED BY COMM. MORGAN, TO APPROVE THE 
RESOLUTION. 
 
Commissioner Morgan stated that the reason for this resolution was that the County had gone 
through seven different Fair Managers over twelve years. He further stated that the Committee 
felt that the job description relied too heavily on farming and livestock issues and not enough on 
managing a complex organization.  
 
Commissioner Morgan stated the job description was rewritten by Human Resources to include 
more of a management bent. He further stated he felt strongly that the Board needed to get the 
Fair on better ground and if the County attracted and retained the right candidate here, it would 
be a step in the right direction. 
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Commissioner Crenshaw asked if anyone talked to the Fair Board members about this issue. 
 
Commissioner Tennis stated that he assumed they were aware.  
 
Commissioner Morgan stated that Monday, during the Human Services Committee meeting, job 
description was altered, with accounting removed and a more management focus added to the 
employment qualifications. He further stated that he had not spoken to any Fair Board members 
directly. 
 
Commissioner Morgan stated that he felt that reform was needed on the Fair Board and that 
should be kept an eye on as reappointments came up.  
 
Commissioner Crenshaw stated that when he talked to Fair Board members, he was not under the 
impression they were aware. He requested that the Deputy Controller reach out to the Fair 
Board before next Tuesday to let them know about the change in Fair Manager position. 
 
Commissioner Schafer stated that he felt strongly that since there were County Commissioners 
who are appointed to work with the Fair Board, that was who should make contact, rather than 
staff. 
 
Commissioner Morgan stated that was a valid point. 
 
Discussion. 
 
Chairperson Grebner stated that at this point, it was better if staff let them know before Tuesday 
and in the future, the Board of Commissioners could rely on the Commissioner appointee for 
such communication. 
 
Commissioner Morgan stated that the Fair Board liaison was not on the Human Services 
Committee and, as a result, may not have a full grasp of the discussions going on. 
 
Chairperson Grebner stated, in his view, while it was great to tinker with details and try to 
improve management, the much bigger issue was that it was a historical survivor from a hundred 
years ago when it used to be very viable. He further stated that fairs all over the country were 
ceasing to exist because they are no longer relevant.  
 
Chairperson Grebner stated that he felt the Board would eventually have to face that something 
dramatic would have to change to save the Fair, beyond changing the job description and who 
was on the Fair Board. 
 
Commissioner Morgan stated that his long term vision was that this put the Fair on life support 
until something more was done to resuscitate it, such as being combined with Common Ground. 
 
Chairperson Grebner suggested his alternative was that the City of Mason might eventually want 
to take over the Fair. 
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Discussion. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Maiville and Polsdofer 
 
Announcements 
 
None. 
 
Public Comment 
 
None. 
 
Adjournment  
 
The meeting was adjourned at 6:15 p.m.  
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APRIL 24, 2019 FINANCE AGENDA 
STAFF REVIEW SUMMARY 

 
 
RESOLUTION ACTION ITEMS: 
  
The Controller’s Office recommends approval of the following resolutions: 
 
1. Board of Commissioners Office – Resolution Adjusting Compensation for Various Appointed Boards 

and Commissions 
 

The Board of Commissioners has established per diems and other forms of compensation for various appointed 
Ingham County boards and commissions.  A resolution is offered to increase per diem paid to members of 
various boards and commissions to $75. 
 
2a. Clerk’s Office – Resolution Establishing Compensation for the Ingham County Board of Canvassers 
 
Michigan statute (MCL 168.28) requires that members of the various boards of election commissioners and any 
other person charged with duties in connection with the conduct of primaries, elections, canvassing of returns, 
and recounts must receive compensation as is determined by the legislative body of this state, the county, the 
city, the township, or the village, as applicable. The statute further requires that the Board of Commissioners 
shall consult with the county clerk to determine the compensation for the board of county canvassers and any 
assistants employed by the county board of canvassers. 
 
The County Clerk recommends approval of a resolution to adopt a compensation plan as follows: 
 

 The rate of pay for Canvassers will be $15.00 per hour. 
 The rate of pay for Assistants will be $13.00 per hour. 
 No meals will be provided or reimbursed by the County unless it is due to an out of area training that 

was previously approved by the Ingham County Clerk. 
 Compensation would only be rendered for: 

o Meetings of the Ingham County Board of Canvassers for which there is quorum and the 
canvasser/assistant participates 

o Non-County facilitated training opportunities if approved by the Ingham County Clerk 
 Mileage will only be reimbursed for business travel between meeting locations (e.g., when 

canvassers travel to multiple municipalities for ballot container certification) or outside trainings 
previously approved by the Ingham County Clerk. 

 
2b. Clerk’s Office – Resolution to Revise the Ingham County Contract Procedures 

 
A recent opinion provided by the County Attorney’s Office concluded that “purchase orders fall within the 
classification of ‘records…of the board of commissioner’ and/or ‘agreement’ and, thus, are required to be 
deposited with the County Clerk’s Office.”  The County Clerk’s Office, Board of Commissioners’ Office, and 
Purchasing Department jointly recommend approval of a resolution to include a new section in the contract 
procedure policy to establish the manner in which purchase orders will be processed.  
 
 



 

 

3. Drain Commissioner – Resolution to Authorize an Agreement with Huntington National Bank for the 
Financing of a Vactor Truck 

 
The Drain Commissioner has determined that it is more cost-effective to purchase a new Vactor Truck which is 
used to clean storm drains at a total cost of $445,584.80, which we would pay in five annual installments of 
$98,214.08.  A resolution is proposed to authorize purchase of the vehicle through an Installment Purchase 
Agreement with Huntington National Bank at 3.33% per annum interest, with five payments of $98,214.08 per 
annum. 
 
4a. Sheriff’s Office – Resolution to Continue Support Service Agreement with Carousel Industries for the 

Jail and Training Rooms Audio and Video Systems with the Ingham County Sheriff’s Office 
 
This resolution will authorize the continued Support Service Agreement (SSA) for the Jail and Training Rooms 
Audio and Video systems from Carousel Industries in an amount not to exceed $5,799.75 to be paid from the IT 
Maintenance account. The continued support service will allow the Ingham County Sheriff’s Office to continue 
utilizing Carousel Industries support assistance with all equipment, software and applications associated with 
the Audio and Video equipment in the Jail and Training Rooms. 
 
4b. Sheriff’s Office – Resolution to Authorize an Amendment to a Current Contract with the Michigan 

Department of Health and Human Services for Transport Services of Specific Juveniles by Sheriff’s 
Deputies 

 
This resolution will authorize the Ingham County Sheriff’s Office to continue its participation with the 
Michigan Department of Health and Human Services for the transportation of specific in-custody juvenile 
inmates for an amount not to exceed $15,000 for 2019-2020, extending the contract expiration to September 30, 
2020. This will exercise the second of two, one year extension options extending the term of the contract for 
one additional year. 
 
See memo for details. 
 
4c. Sheriff’s Office – Resolution to Approve the Letter of Understanding with Capitol City Labor Program 

(CCLP) Corrections Unit 
 
This resolution will approve a Letter of Understanding (LOU) between Ingham County and the CCLP 
Corrections Unit to allow the annual vacation accrual to be increased to 380 hours until December 31, 2020 and 
payment of vacation hours in excess of the maximum accrual allowed until December 31, 2019, at which time 
such practice will discontinue. Similar LOUs have been executed in the past. 
 
This LOU is proposed to address the inability of some employees to schedule enough vacation time to avoid 
encroaching on the maximum accumulation provided under the collective bargaining agreement. It is 
anticipated that this situation will continue given current staffing levels. To provide a long-term solution, the 
Sheriff’s Office will be preparing a request for additional Corrections Deputies as part of the 2020 budget 
process.  
 
See memo for details.   
 
 
 



 

 

5. Friend of the Court/Prosecuting Attorney/Innovation & Technology Department  – Resolution to 
Authorize a Contract with Rehmann Consulting to Assist the Friend of the Court, Prosecuting Attorney, 
and Innovation & Technology Departments in Implementing the Independent Security Audit 
Requirement as Set Forth in Michigan Office of Child Support IV-D Memorandum 2017-011 

 
This resolution will approve a contract with Rehmann Group, in the amount of $25,500 for the fiscal year 
ending September 30, 2019, for consulting services necessary to implement the requirements of IV-D 
Memorandum 2017-011. The requirements include an Independent Security Audit of the county’s IT network 
by September 30, 2019. Compliance with this audit is required per the terms of the current five-year 
Cooperative Reimbursement Program (CRP) contract, which expires on September 30, 2022. Ingham County 
Friend of the Court and the Family Support Unit of the Prosecuting Attorney’s Office receive almost $5 million 
in IV-D funding annually for child support enforcement and related expenditures. Funding for this contract is 
included in the 2019 budget.   
 
See memo for details. 
 
6a. Equalization/Tax Mapping - Resolution to Adopt the 2019 County Equalization Report as Submitted 

with the Accompanying statements 
 
This resolution will adopt the annual Equalization Report, which is used to levy property taxes for the general 
fund’s 2019 budget year, and the 2020 budget year for the county’s other millages.   
 
The 2019 County Equalization Report will be distributed at the meeting. 
 
6b. Equalization/Tax Mapping - Resolution Designating County Representatives at State Tax Commission 

Hearings 
 
The preliminary meeting will be held on Monday, May 13, 2019 and the Annual State Equalization Hearing 
will be held on Monday, May 28, 2019. 
 
7. Veterans Affairs – Resolution to Authorize Acceptance of the 2019 County Veteran Service Grant 
 
This resolution accepts the 2019 County Veteran Service Grant.  The grant award will be funded for up to 
$99,117 of approved costs during the grant period, effective the date the CVSF Grant Agreement is signed by 
both Ingham County and the State of Michigan. The County will receive a direct payment of $50,000 and the 
remaining $49,117.00 will be paid on a reimbursement basis.  It is important to note that pay grade 
reclassifications for Veteran Affairs Department staff were requested as a part of this grant award.  Those 
requests are currently being evaluated by Human Resources, and any changes will be approved by separate 
resolution at a later date. 
 
8a. Health Department - Resolution to Amend the Collaborative Agreement with the Capital Area United 

Way 
 
This resolution authorizes an amendment to the agreement with the Capital Area United Way for a term of 
October 1, 2018 through September 30, 2019 in an amount not to exceed $23,532.84 to coordinate the Capital 
Area Behavioral Risk Factor Survey. The County will provide Capital Area United Way $23,532.84 under the 
extended agreement. These funds are included in the 2019 budget.  
 



 

 

8b. Health Department - Resolution to Accept Funds for the Healthy Start Grant 
 
This resolution accepts funds from the United States Department of Health and Human Services to support the 
Healthy Start Grant. The grant award is up to the amount of $5,470,000 from the USDHHS’s Division of HRSA 
for the period of April 1, 2019 through March 31, 2024. ICHD will subcontract with MPHI in an amount not to 
exceed $94,892 to provide a comprehensive evaluation of ICHD’s Healthy Start initiative; and will also 
subcontract with Florida State University which will allow ICHD’s HS staff to receive Partners for a Healthy 
Baby training to be completed before September 1, 2019.  The following positions will be either maintained or 
established with funds from the HS grant: 
 
Established Positions 

Position Title 
Pay 
FTE Position # Group/Grade Salary Range 

Healthy Start 
Project 

Coordinator 1 #601480 ICEA PRO/9 $63,413.57  to $76,125.37 
Healthy Start 

Health 
Educator 1 #601446 ICEA PRO/7 $53,158.82 to $63,815.36 

Fatherhood 
Facilitator 1 #601481 ICEA PRO/5 $44,839.76 to $53,828.83 

Community 
Health 

Workers 
3 

Total 

#601484, 
#601483  
601482 UAW/D $33,048.96 to $39,344.00 

 
New Positions to Establish 

Position Title 
Pay 
FTE Position # Group/Grade Salary Range 

Nurse 
Practitioner 0.75 

To Be 
Assigned MNA/6 

$59,055.57 to 
$70,883.00 

Medical 
Assistant 1 

To Be 
Assigned UAW/D 

$33,048.96 to 
$39,344.00 

Medical Social 
Worker 1 

To Be 
Assigned ICEA PRO/7 

53,158.82 
to$63,815.36 

 
9a. Innovation and Technology Department – Resolution to Renew the Contract for Local and Long 

Distance Phone Services from AT&T 
 
The Ingham County current AT&T agreement for local and long distance telephone service is scheduled to 
expire in May. The Innovation and Technology Department recommends approval of a resolution to authorize 
continuation of local and long distance phone service from AT&T not to exceed $96,000 for a period of three 
years. 
 
 
 
 
 
 



 

 

9b. Innovation and Technology Department – Resolution to Approve the Purchase of Dark Fiber from 
Zayo Group 

 
The Public Defender has occupied leased space at 320 North Washington Square in Lansing.  In order to access 
the County data network, the department will need a data circuit robust enough to support the many IT systems 
that they will use which includes telephones, networked PCs, surveillance cameras, and a cloud based public 
defender records system.  The Innovation and Technology Department recommends approval of a resolution to 
authorize an agreement with Zayo Group to purchase dark fiber installation and 60 months of service in the 
amount of $102,140. 
 
9c. Innovation and Technology Department – Resolution to Approve the Purchase of Cisco Networking 

Equipment 
 
The Public Defender has occupied leased space at 320 North Washington Square in Lansing.  In order to access 
the County data network, the department will need networking switches and wireless access points.  The 
Innovation and Technology Department recommends approval of a resolution to authorize purchase of network 
switches, wireless access points, and associated software licenses from Sentinel Technologies, Inc. in an amount 
not to exceed $22,000. 
 
10a. Facilities Department – Resolution to Authorize an Agreement with Tower Pinkster to Provide 

Engineering Services for Both the Fire Suppression and Humidification Systems for the File Storage and 
Election Rooms in the Hilliard Building 

 
Rooms at the Hilliard Building used to store circuit court files and election documents are in need of fire 
suppression and humidification systems.  Tower Pinkster submitted the lowest responsive and responsible 
proposal fire suppression and humidification system engineering services.  The Facilities Department seeks 
approval of a resolution to authorize and agreement with Tower Pinkster at a cost not to exceed $8,500. 
 
10b. Facilities Department – Resolution to Authorize an Agreement with WGI Michigan Inc. for 

Architectural & Engineering Services for Tuck Pointing the Front Terrace of the Hilliard Building 
 
The brick around the front terrace of the Hilliard Building is deteriorating and is in need of repairs. Moisture is 
being trapped behind the brick causing the acceleration of the deterioration of the brick.  The Facilities 
Department recommends approval of a resolution to support an agreement with WGI Michigan, Inc. for the 
architectural and engineering services for tuck pointing the Hilliard Building front terrace at a cost not to exceed 
$24,100. 
 
11a. Farmland and Open Space Preservation Board – Resolution to Amend Resolution #19-082 Approve 

Proceeding to Close Permanent Conservation Easement Deeds 
 
On March 12, 2019 the Board of Commissioners approved Resolution #19-082 which authorized closing a 
permanent conservation easement deeds on the Bergeon Property at a price not to exceed $251,000.  An acreage 
discrepancy was discovered through the appraisal process in which the road right-of-way was subtracted from 
the total protected area. The correct acreage should be 75.3 at a price per acre of $3,423, which yields an 
easement value of $257,752.  A resolution is offered to recognize these corrections. 
 
 



 

 

12a. Road Department – Resolution to Authorize Contracts with Rieth-Riley Construction Company, Inc. 
for Items I & II of Bid Packet #37-19 and Michigan Paving & Materials Company for Item III of Bid 
Packet #37-19 Recycling & Resurfacing of Various County Primary and Local Roads 

 
The Road Department has determined that pavement recycling, asphalt resurfacing and other repairs are needed 
on the various county primary and local road segments listed below, due to normal deterioration over time: 
 

Item I - Recycling and resurfacing of: 
 Lake Lansing Road from Lac Du Mont Drive to Marsh Road 
 Towner Road from Saginaw Highway (BL 69) to Marsh Road. Towner Road is a local road in 

Meridian Township bid with Lake Lansing Road as surplus milled asphalt from Lake Lansing 
Road would be used on Towner Road. 

 
Item II - Recycling and resurfacing of: 

 Dell Road from Aurelius Road to College Road 
 Central Park Drive from Okemos Road to Grand River Avenue 
 Newman Road from Marsh Road to Central Park Drive 

 
Item III - Recycling and resurfacing of: 

 Kerry Street from Lake Lansing Road to Lansing City Limits 
 Hopkins Avenue from Downer Avenue to Chester Road 
 Fitting Avenue from Saginaw Street to Macon Avenue 

 
The Road Department seeks approval of a resolution to approve entering into a contract with Rieth-Riley 
Construction Company, Inc. for Items I and II, and entering into a contract with Michigan Paving & Materials 
Company, for Item III.  Both contracts include recycling, resurfacing and related work as specified by the Road 
Department.  The total cost of all three Items, including contingency, is $3,890,243.79. 
 
12b. Road Department – Resolution to Authorize the Purchase of 2019 Seasonal Requirement of Slag and 

Crushed Natural Aggregates 
 
The Road Department seeks to purchase approximately 13,000 tons of 29A Blast furnace slag annually for use 
in road chip-sealing and various other road maintenance operations.  The material will be delivered to Road 
Department Western, Eastern and Metro facilities.  The Department recommends approval of a resolution to 
authorize purchase of 29A Blast furnace slag on an as-needed, unit price per ton basis from various vendors as 
follows: 
 

1. Yellow Rose Transport 
a. 29A blast furnace slag at $29.00 per ton (estimated quantity - 3,000 tons delivered to the Western 

and Metro facilities) 
b. 29A blast furnace slag at $29.95 per ton (estimated quantity - 8,000 tons delivered to the Eastern 

facility) 
  

2. Edward C. Levy Co.:  3/8’s x #4 blast furnace slag at $27.35 per ton (estimated quantity – 1,000 tons 
delivered to the Eastern facility) 
 

3. Sunrise Aggregates: 29A crushed natural aggregate at $20.85 per ton (estimated quantity – 1,000 tons 
delivered to the Western facility)



 

 

12c. Road Department – Resolution Setting Engineering Charges on Special Assessment Subdivision Street 
Resurfacing Projects 

 
Delhi Township has been administering special assessment districts (SADs) for subdivision street resurfacing in 
Delhi Township for a number of years as allowed under Michigan statutes (MCL 41.721 - 41.738).  The 
Township recently decided to discontinue this practice and as a result insufficient funds exist to offer complete 
recycling and resurfacing of subdivision streets in the Township.  However, another statute (MCL 41.271 - 
41.290) allows for county road commissions to administer SADs for road improvement.  The Road Department 
must secure engineering services in order to estimate costs associated with road projects within a SAD.  
Engineering costs typically fall within approximately 20% - 25% of actual construction costs on most typical 
road resurfacing project, however actual engineering costs can vary considerably.  In order to comply with 
statutory requirements, the Road Department recommends approval of a resolution to set engineering and 
project administration costs at 20% of the total project cost for special assessment subdivision street resurfacing 
projects. 
 
12d. Road Department – Resolution to Approve an Agreement between the Michigan Department of 

Transportation and Ingham County in Relation to Road Resurfacing Projects for Lake Lansing Road 
from Hagadorn Road to Saginaw Highway, Hagadorn Road from Lake Lansing Road to its Northern 
Terminus at Birch Row Drive, and Birch Row Drive from Hart Street to Hagadorn Road 

 
The Road Department received federal funding to resurface Lake Lansing Road from Hagadorn Road to 
Saginaw Highway.  As part of the same project, the department also intends to resurface Hagadorn Road from 
Lake Lansing Road to its northern terminus at Birch Row Drive and Birch Row Drive from Hart Street to 
Hagadorn Road, using a combination of Road Department funds and Meridian Township matching funds.  
These projects were packaged together as a single construction contract because they have similar work and to 
take advantage of economy of scale benefits.  The projects generally involve roadway resurfacing, storm sewer 
replacement, sidewalk upgrades, and traffic signal replacement. The Road Department seeks approval of a 
resolution to authorize a contract with the Michigan Department of Transportation to undertake this project at a 
total cost of $1,532,600. 
 
13a. Human Resources Department – Resolution to Approve Managerial and Confidential Employee 

Reclassification Levels 
 
The Human Resources Department made a call for standard and customary reclassification requests from all 
employees in 2018.  Reclassification requests were processed in a manner consistent with collective bargaining 
agreements, procedures developed in conjunction with various labor group representatives, and in a manner 
consistent with past practice.  The Department and its designees completed an objective review of all 
reclassification requests submitted by Managerial and Confidential Employees. A resolution is offered to 
authorize classification changes as proposed by the Human Resources Department. 
 
13b. Human Resources Department – Resolution to Amend Personnel Policy 107: Special Part-Time, 

Temporary or Seasonal Employee Sick Leave Policy 
  

Provisions of the Paid Medical Leave Act (MCL 408.961) approved late last year took effect on March 29.  The 
Act requires public and private employers who employ fifty (50) or more individuals to provide eligible 
employees with paid medical leave.  On February 23, 2016 the Board of Commissioners approved Resolution 
#16-052 to adopt a policy that established paid sick leave for employees who meet the definition of “special 
part-time, temporary or seasonal worker”, and are not covered under a collective bargaining agreement.  The 
Human Resources Department recommends approval of a resolution to amend the Special Part-Time, 
Temporary or Seasonal Employee Sick Leave Policy to incorporate provisions of the Paid Medical Leave Act. 



 

 

 
14a. Controller’s Office – Resolution Authorizing Adjustments to the 2019 Ingham County Budget 
 
This resolution will authorize various budget adjustments for the first quarter of 2019. The total increase to the 
General Fund is $50,523. 
 
The quarterly budget amendment process as authorized by the Board of Commissioners is necessary to make 
adjustments to the adopted budget. Typical adjustments result from updated revenue and expenditure 
projections, grant revenues, reappropriations, accounting and contractual changes, and general housekeeping 
issues. 
 
Also included is an update of contingency fund spending so far this year. The current contingency amount is 
$341,450.   
 
See memo for details. 
 
14b. Controller’s Office – Resolution to Accept the 2018 – 2022 Strategic Plan 
 
The 2018 – 2022 strategic plan was adopted by the Board of Commissioners in March 2017. The version 
included here is not changed from the original, with one exception. Last year, the resolution was updated to 
reflect years 2019-2023. We recommend reverting back to 2018-2022 to give the 5-year plan a specific end 
date, at which time the County can review progress and prepare a new 5-year plan if warranted.   
Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation and 
work planning for the years 2018 through 2022. The plan includes strategies and an action plan (separate 
document, also attached) that specifies activities and tasks required for accomplishing the goals. The strategic 
plan also includes success measures to evaluate the County’s progress toward meeting these goals.   
 
 
PRESENTATION/DISCUSSION/OTHER ITEM: 
 
14c. Controller’s Office – Resolution Updating Various Fees for County Services (Discussion) 
 
When the Board of Commissioners adopted Resolution #02-155 setting various fees for county services, the 
Controller's Office was directed to annually review all fees and to recommend adjustments. The annual review 
for fiscal year 2020 is complete and a few adjustments are offered for consideration. This information will 
appear as a discussion item on all committee meeting agendas for this round. Formal presentation of a 
resolution to adopt the fees is anticipated for the next round of meetings. A draft version of the resolution is 
attached for review. 
 
 
 
 
 



 

 

Agenda Item 1 
 
TO: County Services and Finance Committees 
 
FROM: Becky Bennett, Director, Board of Commissioners’ Office 
 
DATE: April 9, 2019 
 
SUBJECT: Resolution Adjusting Compensation for Various Appointed Boards and Commissions 
 
 
BACKGROUND 
The Board of Commissioners has established per diem and other forms of compensation for various appointed 
Board and Commissions. 
 
Per diem payments are currently set at $60 and have not been increased since 2006.   
 
FINANCIAL IMPACT  
Funding would be increased $15 per month for each member eligible to receive a per diem and would be part of 
future budget requests. 
 
Number of members eligible to receive per diems by board/commission are as follows: 
 
Board of Election Commissioners 1 (meets as needed)  
Department of  Human Services Board   3 
Fair Board  13 
Jury Board 3 (meets quarterly) 
Parks and Recreation Commission 8 
Veterans Affairs Committee 5 
 
ALTERNATIVES 
The alternate would be to leave the per diem payments at the current rate. 
 
RECOMMENDATION  
I recommend approval of the resolution. 
  



 

 

Agenda Item 1 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION ADJUSTING COMPENSATION FOR VARIOUS APPOINTED  
BOARDS AND COMMISSIONS 

 
WHEREAS, the Board of Commissioners has established per diems and other forms of compensation for 
various appointed Ingham County boards and commissions; and 
 
WHEREAS, these payments have not been adjusted in several years. 
 
THEREFORE BE IT RESOLVED, that effective May 1, 2019, the Ingham County Board of Commissioners 
hereby establishes a per diem to members of the following Ingham County boards and commissions at $75: 
 
 Board of Election Commissioners 
  Department of Human Services Board 
  Fair Board 

Jury Board 
Parks and Recreation Commission 
Veterans Affairs Committee 

 
BE IT FURTHER RESOLVED, that the per diem, per drainage board, is established at $25 which is the 
maximum provided by statute. 
 



 

 

Agenda Item 2a 
 
TO: Ingham County Board of Commissioners 
 
FROM: Ingham County Clerk Barb Byrum 
 
DATE: April 1, 2019 
 
SUBJECT: Resolution Establishing Compensation for the Ingham County Board of Canvassers 
 
 
BACKGROUND 
The Ingham County Board of Canvassers is a four-member body that is responsible for canvassing and 
certifying elections held in the county, conducting recounts, and inspecting ballot containers. The membership 
consists of two Democrats and two Republicans who are appointed by the Board of Commissioners.  
 
Ingham County Canvassers have previously been compensated at the County Commissioner per diem rate, 
which most recently had been $60.00. 
 
Pursuant to Public Act 614 of 2018, the current rate of pay has been repealed and there is now a requirement 
that the Board of Commissioners consult with the County Clerk to determine compensation for canvassers and 
any assistants employed by the Board of Canvassers.  
 
I respectfully recommend that the following compensation plan be adopted: 
 

 The rate of pay for Canvassers will be $15.00 per hour. 
 The rate of pay for Assistants will be $13.00 per hour. 
 No meals will be provided or reimbursed by the County unless it is due to an out of area training that 

was previously approved by the Ingham County Clerk. 
 Compensation would only be rendered for: 

o Meetings of the Ingham County Board of Canvassers for which there is quorum and the 
canvasser/assistant participates 

o Non-County facilitated training opportunities if approved by the Ingham County Clerk 
 Mileage will only be reimbursed for business travel between meeting locations (e.g., when canvassers 

travel to multiple municipalities for ballot container certification) or outside trainings previously 
approved by the Ingham County Clerk. 

 
  



 

 

The Ingham County Board of Canvassers performs hands-on detail-oriented work, not just debating/voting at 
meetings. The recommended plan would make compensation commensurate with the duties and time 
commitment required of canvassers. For example: 
 

Scenario Previous Plan 
($60 per diem) 

Recommended Plan 
($15/hour for 
Canvassers) 

One hour meeting of the Board $60 $15 
8-hour day canvassing an election 

(i.e., full work day) 
$60 $120 

 
*Please note that the examples above do not account for employer-borne costs such as employer-portion of 
FICA.  
 
FINANCIAL IMPACT  
Funding for Board of Canvasser compensation is part of the County Clerk budget ($2,100 available in 2019 
(101-19100-708000)). Funding for this resolution, if adopted, would be part of future budget requests. 
 
ALTERNATIVES 
The statute that set in place the $60.00 per meeting compensation plan has been repealed. If this resolution is 
not adopted, canvassers/assistants would not be compensated for the duties they perform for the Ingham County 
Board of Canvassers. 
 
RECOMMENDATION  
I recommend approval of the resolution. 
 
 
 
 
  



 

 

Agenda Item 2a 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION ESTABLISHING COMPENSATION FOR THE  

INGHAM COUNTY BOARD OF CANVASSERS 
 

WHEREAS, the Ingham County Board of Canvassers is a four-member body that is responsible for canvassing 
and certifying primaries and elections held in the county, conducting recounts, inspecting ballot containers, and 
other duties; and 
 
WHEREAS, effective March 28, 2019, Public Act 614 of 2018 requires the County Board of Commissioners to 
consult with the County Clerk to determine compensation for the County Board of Canvassers and any 
assistants employed by the County Board of Canvassers; and 
 
WHEREAS, the Ingham County Board of Canvassers were previously compensated at $60.00 per meeting; and 
 
WHEREAS, the Ingham County Clerk is recommending that the following compensation plan be adopted for 
members/assistants of the Ingham County Board of Canvassers: 
 

 The rate of pay for Canvassers will be $15.00 per hour. 
 The rate of pay for Assistants will be $13.00 per hour. 
 No meals will be provided or reimbursed by the County unless it is due to an out of area training that 

was previously approved by the Ingham County Clerk. 
 Compensation would only be rendered for: 

o Meetings of the Ingham County Board of Canvassers for which there is quorum and the 
canvasser/assistant participates 

o Non-County facilitated training opportunities if approved by the Ingham County Clerk 
 Mileage will only be reimbursed for business travel between meeting locations (e.g., when canvassers 

travel to multiple municipalities for ballot container certification) or outside trainings previously 
approved by the Ingham County Clerk. 
 

THEREFORE, BE IT RESOLVED, that the compensation plan, as recommended above, be adopted.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
adjustments to the budget. 
  



 

 

Agenda Item 2b 
 
TO:  County Services Committee   
 
FROM: Ryan J. Buck, JD 

Chief Deputy County Clerk  
 
DATE:  April 8, 2019 
 
SUBJECT:  Resolution to Revise the Ingham County Contract Procedures 
 
 
BACKGROUND 
MCL 46.5 requires that executed contracts and purchase orders be filed with the County Clerk. The Board of 
Commissioners authorized Resolution 15-335, which put into place the first iteration of the Contract 
Procedures. In reviewing its effectiveness, it was revised with Resolution 18-194.  
 
The County Attorney has advised that purchase orders be treated similarly to executed contracts and filed with 
the County Clerk.  
 
The County Clerk’s Office, Board of Commissioners’ Office, and Purchasing Department have reviewed the 
Contract Procedures, and the product of this review is the recommended resolution.  
 
Highlights 
 
Purchase orders are explicitly included in the Contract Procedures.  
 
The required signatures for a properly executed contract authorization form are spelled out.  
 
The County Clerk will no longer sign contracts. The County Clerk file number appearing on the face of the 
contract/PO shall serve as evidence of proper filing.  
 
The Purchasing Department will be added to the contract distribution list. 
 
FINANCIAL IMPACT  
There is no direct financial impact associated with this resolution.  
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATIONS 
I respectfully recommend approval of the resolution. 
  



 

 

Agenda Item 2b 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO REVISE THE INGHAM COUNTY CONTRACT PROCEDURES 
 
WHEREAS, Ingham County enters into hundreds of agreements each year with federal, state, and local 
governments, vendors, and agencies; and 
 
WHEREAS, MCL 46.5 requires that contracts and purchase orders entered into by the Ingham County Board of 
Commissioners be deposited with the Ingham County Clerk; and  
 
WHEREAS, the Contract Procedures were established by Resolution 15-335 and then amended by Resolution 
18-194; and 
 
WHEREAS, it is advisable to regularly evaluate established procedures and guidelines for the execution and 
processing of contracts so that every department engages in consistent practices; and 
 
WHEREAS, the Ingham County Clerk’s Office, Board of Commissioners’ Office, and Purchasing Department 
have reviewed the current Contract Procedures and have recommended that they be revised as attached.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
revisions to the Contracts Procedures. 
 
BE IT FURTHER RESOLVED, that the County Clerk shall provide a copy of this resolution and the revised 
Contract Procedures to all department heads and all elected officials that serve as heads of their offices or 
courts. 
 
 
  



 

 

Contract Procedures 
 
 
 

MCL 46.5 requires that executed contracts (including but not limited to purchase orders) be deposited filed 
with the County Clerk. To assure that appropriate contractual documents are prepared, executed and recorded, 
the following procedures shall be implemented: 
 
Execution of Contracts 
 
After approval by the Board of Commissioners, resolutions and fully executed contract authorization forms are 
submitted to the County Attorney’s Office at which time a contract is prepared. The contract is approved as to 
form by the County Attorney and forwarded to the department requesting the contract. The contract 
authorization form can be used for service agreement contracts $5,000 and under. In accordance with 
Resolution #09-095, contract authorization forms must be signed by the Purchasing Director, Controller, 
Liaison Committee Chairperson, Finance Committee Chairperson and Chairperson of the Board of 
Commissioners. 
 
The department shall submit two hard copies of the agreement contract that were signed by the vendor and 
County Attorney, along with an equal number of copies of the resolution or signed contract authorization form 
authorizing the agreement contract, to the Board of Commissioners’ Office for County signatures. Two hard 
copies of the contracts must be submitted to the Board of Commissioners’ Office for signature; however, more 
may be submitted. Signatures must be obtained through the Board of Commissioners’ Office. 
 
The Board Chairperson is the only authorized signatory for the County of Ingham unless others are authorized 
to sign by Board resolution. The Vice-Chairperson is authorized to sign in the Board Chairperson’s absence.  
 
The Board of Commissioners’ Office shall submit the two signed hard copies of the agreement contract, along 
with an equal number of copies of the resolution or signed contract authorization form authorizing the 
agreement contract, to the County Clerk’s Office for filing.  
 
The County Clerk’s Office shall assign a file number and append said information to the first page of each copy 
the agreements. The County Clerk file number shall signify shall sign the agreements to acknowledge that an 
original agreement contract has been filed with the County Clerk and the appropriate source of authority for 
the contract has been provided. resolution or signed contract authorization form has been included with that 
original and a file number has been assigned and appealed to the agreement(s). The Chief Deputy County Clerk 
is authorized to sign in the absence of the County Clerk .This will be accomplished within 5 business days after 
receipt of the contract or purchase order documents by the County Clerk’s Office. 
 
Once the contract documents are completely executed, the County Clerk’s Office shall make sure any blank 
dates in the contract are filled in. The County Clerk’s Office shall file one original agreement contract and 
submit any additional originals or copies to the appropriate department. Upon receipt of copies from the 
County Clerk’s Office, each department shall enter the file number into MUNIS. 
 
  



 

 

Distribution of Contracts 
 
The requesting department is responsible for duplicating and distributing the fully executed contracts, including 
all exhibits and attachments, along with the resolution or contract authorization form for distribution as follows: 
 
Director of Financial Services (electronic copy) 
County Attorney (electronic copy) 
Purchasing (contract authorization forms) 
 
Regarding AgreementContracts Signed Electronically 
 
In the event a contract is signed electronically, for example with the State of Michigan, it is the responsibility of 
the department to submit to the County Clerk’s Office, in paper format, one fully executed agreement contract 
and one copy of the authorizing resolution or signed contract authorization form for filing.  
 
The County Clerk’s Office shall otherwise take the same steps as outlined in Execution of Contracts above.  
 
Contract Expiration 
 
It is up to each department to monitor expiration dates of contracts that involve their departments to determine if 
the agreement contract needs to be renewed or if the services are no longer necessary.  If the contract needs to 
be renewed, a resolution renewing the agreement contract should be scheduled before the appropriate Liaison 
Committee and the Board of Commissioners before the expiration of the agreement contract. 
 
Purchase Orders (“PO”) 
 
If a PO is utilized, the Purchasing Director or her/his designee shall submit, at a minimum, two hard 
copies along with an equal number of copies of the adopted resolution authorizing a specific purchase or 
signed contract authorization form authorizing the PO to the County Clerk’s Office. Where there is not a 
specific formal resolution needed for the purchase, the source of authority (resolution number 
referencing the applicable Purchasing Policy) shall be printed on the PO. The County Clerk’s Office shall 
process the PO as delineated above, retain one copy for filing, and then return all additional copies to the 
Purchasing Department. The Purchasing Director or his/her designee is authorized to sign any necessary 
PO. A PO may be issued to a business for services $5,000 and under, provided however, that the business 
is an Ingham County registered vendor and is amenable to the County’s PO Terms and Conditions, 
which have been reviewed as to form by legal counsel. 

Revised - Resolution 19-___ 
Revised - Resolution 18-194  

Adopted - Resolution 15-335 
 
 
 



 

 

Agenda Item 3 
 
To: County Services Committee and Finance Committees 
 
From: Patrick E. Lindemann, Drain Commissioner 
 
Date: April 9, 2019 
 
Re:      Purchase of Vactor Truck  
 
 
We are planning on purchasing a vactor truck to replace the 2007 vactor truck that we currently 
own. 
 
The new vactor truck is priced at $445,584.80, which we would pay in five annual installments 
of $98,214.08.  The purchase price of the vactor truck was established through the State of 
Michigan Sourcewell contract.  The Ingham County Purchasing Department agrees with the use 
of this contract and with our use of financing through Huntington National Bank. 
 
I have attached all agreements related to this purchase for review by the County Attorney. 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

Agenda Item 3 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH HUNTINGTON NATIONAL BANK  
FOR THE FINANCING OF A VACTOR TRUCK  

 
WHEREAS, the Drain Commissioner currently uses a Vactor Truck to clean storm drains; and 
 
WHEREAS, the Drain Commissioner has determined that it is more cost-effective to purchase a new Vactor 
Truck rather than continue costly repairs on the current 2007 Vactor Truck; and 
 
WHEREAS, the new Vactor Truck has been priced at $445,584.80, with a $98,214.08 first payment due in 
2020 leaving a principal balance of $362,208.69; and 
 
WHEREAS, the Purchasing Department has agreed with the financing of the Vactor Truck through an 
Installment Purchase Agreement with Huntington National Bank at 3.33% interest per annum; and 
 
WHEREAS, the payments to Huntington National Bank shall be over a five-year period with the final payment 
due in 2024 in the amount of $98,214.08 per annum which includes both principal and interest; and 
 
WHEREAS, the estimated life expectancy for the new Vactor Truck is ten (10) years, costs associated with the 
purchase of the truck are expected to be recaptured within five (5) years. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
purchase of a new Vactor Truck for the Drain Commissioner’s Office, priced at $445,584.80 and a $98,214.08 
initial payment leaving $362,208.69 to be paid through an Installment Purchase Agreement with Huntington 
National Bank at 3.33% per annum interest, with five payments of $98,214.08 per annum which includes both 
principal and interest. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby authorized to sign any 
necessary documents after approval as to form by the County Attorney. 
 
 



 

 

Agenda Item 4a 
 
TO:  Law & Courts Committee 
  Finance Committee 
 
FROM: Undersheriff Andrew R. Bouck, Ingham County Sheriff’s Office 
 
DATE: March 28, 2019 
 
RE: RESOLUTION TO CONTINUE SUPPORT SERVICE AGREEMENT 

WITH CAROUSEL INDUSTRIES FOR THE JAIL & TRAINING ROOMS 
AUDIO & VIDEO SYSTEMS WITH THE INGHAM COUNTY SHERIFF’S 
OFFICE 

 
 
This resolution is for approval to continue audio & video support with Carousel Industries. The 
continued support service will allow the Ingham County Sheriff’s Office to continue utilizing 
Carousel Industries support assistance with all equipment, software, and applications associated 
with the Audio & Video equipment in the Jail and Training Rooms.  
 
The cost to be paid is not to exceed $5,799.75 with the funds for this purpose coming from IT 
Loft Fund (636-25820-932050). 
 
The continued software support agreement time frame would be a period of twelve (12) months 
beginning April 1, 2019 through April 1, 2020. 
 
 
 
 



 

 

Agenda Item 4a 
 
Introduced by the Law & Courts and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO CONTINUE SUPPORT SERVICE AGREEMENT WITH CAROUSEL 

INDUSTRIES FOR THE JAIL & TRAINING ROOMS AUDIO & VIDEO SYSTEMS 
 
WHEREAS, the Ingham County Jail and Training Rooms had audio & video systems installed in 2014; and 
 
WHEREAS, the Innovation and Technology Department worked with Carousel Industries to replace the 
failed/failing Grand Valley audio system; and  
 
WHEREAS, the new jail and training rooms audio & video systems were completed in several phases by the 
end of 2014; and 
 
WHEREAS, the Jail and Training Rooms Video & Audio systems will be covered under this agreement. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the continued Support Service 
Agreement (SSA) for the Jail and Training Rooms Audio & Video systems from Carousel Industries. 
 
BE IT FURTHER RESOLVED, that the cost of the SSA, in an amount not to exceed $5,799.75, will be paid 
from the 63625810-932030 IT Maintenance account. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments as related to this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract/purchase order documents with Carousel Industries consistent with this 
resolution and approved as to form by the County Attorney. 
 
 



 

 

Agenda Item 4b 
 
TO:  Law & Courts Committee 
 Finance Committee 
 
FROM: Chief Deputy Jason Ferguson, Ingham County Sheriff’s Office  

 
DATE: April 8th 2019 
 
RE: A CONTRACT AMMENDMENT WITH THE MICHIGAN DEPARTMENT OF 

HEALTH AND HUMAN SERVICES  
 
 
Resolution #14-324 authorized the initial contract with the Michigan Department of Health and 
Human Services (DHHS). The contract allows the Ingham County Sheriff’s Office to provide 
transportation of specific in-custody juvenile inmates under the care of DHHS throughout 
Ingham County and its contiguous counties. 
 
The DHHS requested this service in an effort to find a safer method for their staff and the in-
custody juveniles to be transported to secure locations. The Sheriff’s Office uses off duty 
deputies to provide these services on an infrequent basis. The Sheriff’s Office is then reimbursed 
for the associated overtime expenses and vehicle mileage. 
 
Resolution #17-193 authorized an amendment to the payable amount Ingham County could 
receive from DHHS for these services (increased from $10,000 to $17,500). 
 
Resolution #17-297 authorized a renewal of the contract with DHHS in an amount not to exceed 
$10,000 for a term of October 1st, 2017 to September 20th, 2018.  This also included an option 
for two one year extensions.  
 
Resolution #18-137 authorized another amendment that modified the payable amount to $30,000 
that Ingham County could receive from DHHS for these services ($15,000 for 2017-2018 and 
$15,000 for 2018-2019). This amendment also executed the first of two one year extensions of 
the term. The modified expiration date extended the expiration to September 30th, 2019. 
 
DHHS is seeking to amend the current contract and exercise the second of two one year 
extensions. The contract will extend to a termination date of September 30th 2020. The payable 
amount of the contract extension will remain at $15,000 for the remaining year which increases 
the do not exceed total for the contract to $45,000.    
 
The Sheriff’s Office is agreeable to this extension and would like to continue the partnership 
with DHHS. 
 
 



 

 

Agenda Item 4b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AMENDMENT TO A CURRENT CONTRACT  
WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR  

TRANSPORT SERVICES OF SPECIFIC JUVENILES BY SHERIFF’S DEPUTIES 
 

WHEREAS, the Michigan Department of Health and Human Services seeks to amend a current contract for 
transportation of specific juveniles; and 
 
WHEREAS, the purpose of the amendment is to exercise the second of two one year extension options 
extending the term of the contract for one  additional year, through September 30, 2020, and add a not to exceed 
reimbursement amount of $15,000 for this final year; and 
 
WHEREAS, the Ingham County Sheriff’s Office wishes to continue the service provided to the Michigan 
Department of Health and Human Services for transportation of specific, in-custody juveniles; and 
 
WHEREAS, the Michigan Department of Health and Human Services shall reimburse Ingham County for the 
Sheriff Deputies’ overtime wages and transportation costs in an amount not to exceed $45,000 in total for the 
contract. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
Ingham County Sheriff’s Office to continue its participation with the Michigan Department of Health and 
Human Services for the transportation of specific in-custody juvenile inmates for an amount not to exceed 
$15,000 for 2019-2020, extending the contract expiration to September 30, 2020. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the 
Sheriff are authorized to sign any necessary contract amendment documents consistent with this resolution and 
approved as to form by the County Attorney.  
 
 
 



 

 

Agenda Item 4c 
 
TO:  Board of Commissioners – Law and Courts Committee, County Services     
  Committee and Finance Committee 
 
FROM: Undersheriff Andrew Bouck, Ingham County Sheriff’s Office 
 
DATE:  April 9, 2019 
 
SUBJECT: LOU ~ CCLP Corrections Unit   
 

 
BACKGROUND: 
Great strides have been made to address the staffing level situation in the Ingham County Jail, yet this continues 
to be an ongoing issue. Employees are unable to schedule enough vacation time to avoid encroaching on the 
maximum accumulation provided under the collective bargaining agreement. It is the desire of the parties to 
continue the temporary procedure of: 
 

 Allowing the annual vacation accrual to 380 hours to pay employees for hours in excess of the 
maximum accumulation so employees do not lose the earned vacation time. This LOU allowing the 
annual vacation accrual to be increased to 380 hours is to remain in place until December 31, 2020. 
 

 With the cash out of vacation time over and above the 380 hour maximum accumulation until December 
31, 2019, at which time the cash out practice will end. 

 
The best long-term solution to this problem would be to increase staffing. The Sheriff’s Office will be preparing 
a core services request for additional Corrections Deputies as part of the 2020 budget process.  
 
ALTERNATIVES: 
Not addressing this problem would allow employees to lose accrued vacation time. 
 
FINANCIAL IMPACT: 
The LOU outlines the process for payment at the employee’s regular hourly rate. 
 
OTHER CONSIDERATIONS: 
There are not many employees in the unit that will approach the maximum and those that may approach the 
maximum accumulation are long term employees that have a high vacation accrual rate. Similar LOU’s have 
been executed historically, with limited duration, for this unit and with the 911 Non-Supervisory Unit in 
response to employees’ difficulty with scheduling time off. 
 
RECOMMENDATION: 
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing 
the Letter of Understanding between the Employer and CCLP regarding increasing/continuing the annual 
vacation accrual to 380 hours through December 31, 2020 and allowing the cash out or payment of vacation 
time excess of the maximum accumulation until December 31, 2019.   
  



 

 

Agenda Item 4c 
 
Introduced by the Law & Courts, County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE THE LETTER OF UNDERSTANDING WITH  

CAPITOL CITY LABOR PROGRAM (CCLP) CORRECTIONS UNIT 
 
WHEREAS, a collective bargaining agreement had been reached between representatives of Ingham County, 
the Ingham County Sheriff’s Office, and the Capitol City Labor Program, Inc. (CCLP) – Corrections Unit for 
the period January 1, 2018 through December 31, 2020; and  
 
WHEREAS, the parties wish to amend the Agreement; and  
 
WHEREAS, the Ingham County Sheriff’s Office and Human Resources have discussed with the CCLP 
Corrections Unit the need for allowing the annual vacation accrual to be increased to 380 hours until December 
31, 2020 and payment of hours in excess of the maximum vacation accrual allowed due to current staffing 
levels until December 31, 2019, at which time payment of hours in excess of the maximum vacation accrual 
allowed will discontinue and have prepared the attached Letter of Understanding between the parties; and 
 
WHEREAS, the provisions of the Letter of Understanding have been approved by the Law and Courts, County 
Services, and Finance Committees. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
attached Letter of Understanding between Ingham County and the CCLP Corrections Unit with respect to 
allowing the annual vacation accrual to be increased to 380 hours until December 31, 2020 and payment of 
vacation hours in excess of the maximum accrual allowed until December 31, 2019, at which time such practice 
will discontinue. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the 
Letter of Understanding on behalf of the County, subject to the approval as to form by the County Attorney. 
 
 
 



 

 



 

 



 

 

Agenda Item 5 
 
TO:  LAW & COURTS AND FINANCE COMMITTEES 
 
FROM: HARRY MOXLEY, DEPUTY COURT ADMINISTRATOR/FOC 
  MICHAEL CHELTENHAM, CHIEF ASSISTANT PROSECUTOR 
  DEB FETT, IT DIRECTOR 
 
RE: CONTRACTING WITH REHMANN CONSULTING TO ASSIST THE 

FRIEND OF THE COURT, PROSECUTING ATTORNEY AND INNOVATION 
& TECHNOLOGY DEPARTMENTS IN IMPLEMENTING THE 
INDEPENDENT SECURITY AUDIT REQUIREMENT OF IV-D 
MEMORANDUM 2017-011  

 
DATE: APRIL 9, 2019 
 
 
IV-D Memorandum 2017-011, issued on July 28, 2017, requires Michigan Friend of the Court 
and Prosecuting Attorney offices with locally/”county managed” networks to complete an 
Independent Security Audit of the county’s IT network by September 30, 2019. Compliance with 
this audit is required per the terms of the current five-year Cooperative Reimbursement Program 
(CRP) contract, which expires on September 30, 2022. Ingham County Friend of the Court and 
the Family Support Unit of the Prosecuting Attorney’s Office receive almost $5 million in IV-D 
funding (including incentive funding) for child support enforcement and related expenditures 
annually. 
 
The initial portion of this audit, submitted at the end of January, 2018, required counties to 
identify whether or not their networks contain confidential IV-D child support or IRS income tax 
information (the latter would be kept due to information retained by Friend of the Court offices 
from the intercept of federal income tax refunds for payment of past-due support). This 
information was confirmed to be on the Ingham County network. 
 
The second portion of the audit, due on September 30, 2019, is much more comprehensive, and 
requires counties with confidential information on their networks to confirm they are in 
compliance with federal IV-D and IRS security requirements. To assist the Friend of the Court, 
Prosecuting Attorney, and Innovation & Technology Departments in meeting these requirements, 
$50,000 was budgeted for the fiscal year ending September 30, 2019, to hire a technology risk 
management consultant. This amount is eligible for 66% IV-D/CRP reimbursement, so the net 
general fund cost of the engagement was budgeted for $17,000.  
 
Three vendors were selected from the DTMB MiDeal list, to request an interview and proposal 
from. One, Plante & Moran, did not respond to numerous requests and emails requesting a 
meeting, and was therefore not interviewed. On the afternoon of January 29, 2019, two other 
vendors, Rehmann Consulting and Cyber Defense Technologies, were interviewed by Harry 
Moxley (FOC), Deb Fett (IT Director), Michael Cheltenham (Chief Assistant PA), and Jim 
Hudgins (Ingham County Purchasing Director). Following these interviews, Rehmann 
Consulting submitted a proposal for $25,500 ($8,670 general fund cost), and Cyber Defense 
Technologies (which is a Washington DC-based vendor) submitted a proposal for $92,235.88 
($31,360.20 general fund cost). 



 

 

 
We are therefore recommending a contract with Rehmann Consulting. In addition to the obvious 
difference in price, Rehmann has a proven track record with Michigan clients, including 
governmental units, for technology risk management. Currently Eaton, Clinton, Calhoun, Iosco, 
and Monroe counties have engaged with Rehmann for this audit and at least two other large 
counties are considering doing so as well. Cyber Defense Technologies is typically engaged at 
the statewide level and does not appear to be well suited for engagements with local 
governments.  
 
Thank you for your consideration. Attached is IV-D memorandum 2017-011. A representative of 
the FOC, PA, and/or IT Departments will be in attendance at the April 18 Law & Courts 
Committee meeting, and the April 24 Finance Committee meeting, to answer any questions. 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
 

Agenda Item 5 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH REHMANN CONSULTING TO ASSIST 
THE FRIEND OF THE COURT, PROSECUTING ATTORNEY, AND INNOVATION & 

TECHNOLOGY DEPARTMENTS IN IMPLEMENTING THE INDEPENDENT SECURITY AUDIT 
REQUIREMENT AS SET FORTH IN MICHIGAN OFFICE OF CHILD SUPPORT IV-D 

MEMORANDUM 2017-011 
 
WHEREAS, IV-D Memorandum 2017-011 requires Michigan Friend of the Court and Prosecuting Attorney 
offices with county managed networks and applications to complete an Independent Security Audit by 
September 30, 2019; and 
 
WHEREAS, this Independent Security Audit is also a requirement of the Cooperative Reimbursement Program 
(CRP) contract, which is in effect for the five year period beginning October 1, 2017, and ending September 30, 
2022; and 
 
WHEREAS, adherence to the terms of the CRP contract is necessary for the Friend of the Court, and the Family 
Support Unit of the Prosecuting Attorney’s office, to continue to receive 66% reimbursement for Title IV-D 
(child support enforcement) funding from the federal government, through the Michigan Department of Health 
and Human Services Office of Child Support; and 
 
WHEREAS, for the fiscal year ending September 30, 2019, approximately $4.9 million has been budgeted for 
Title IV-D funding, including incentive funding, for both the Friend of the Court and the Prosecuting Attorney; 
and  
 
WHEREAS, for the fiscal year ending September 30, 2019, $50,000 of IV-D funding was budgeted for a 
security audit consultant, to assist in meeting the requirements of IV-D Memorandum 2017-011; and  
 
WHEREAS, Rehmann Consulting has submitted a comprehensive security audit consulting proposal for 
completing these requirements, following a meeting held with the Ingham County Purchasing Director, IT 
Director, Friend of the Court, and Chief Assistant Prosecuting Attorney; and 
 
WHEREAS, the amount of the proposal, $25,500, is less than the $50,000 budgeted for a security audit 
consultant for the fiscal year ending September 30, 2019; and 
 
WHEREAS, Rehmann Group is an active vendor under the MiDeal Extended Purchasing Program, Contract 
#071B7700021, for vulnerability assessment and financial accounting and auditing services, which is awarded 
by the State of Michigan’s Department of Technology, Management, and Budget, after following a competitive 
bidding process; and 
 
WHEREAS, county policy allows for the purchase of goods and services from cooperative bidding agreements, 
such as MiDeal. 
 
 
 



 

 

 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a $25,500 
contract with Rehmann Group, for the fiscal year ending September 30, 2019, for consulting services necessary 
to implement the requirements of IV-D Memorandum 2017-011. 
 
BE IT FURTHER RESOLVED, that the Ingham County Controller/Administrator is hereby authorized to make 
any adjustments necessary to properly budget and account for these expenditures. 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this Resolution and approved as to form by 
the County Attorney. 
 
 
 



 

 

Agenda Item 6a and 6b 
 
To:  Ingham County Finance Committee 
 
From:  William E. Fowler, Director 
 Equalization/Tax Mapping 
 
Date:  April 9, 2019 
 
Subject:  2019 County Equalization 
 
 
Attached please find: 
 
(1) Resolution to Adopt the 2019 County Equalization Report as submitted with the            

Accompanying Statements; and 
 
(2) Resolution Designating County Representatives at State Tax Commission Hearings. 
 
The 2019 County Equalization Report will be distributed at the meeting. 
 
 
 
WEF/rf 
Enc. 
 
 



 

 

Agenda Item 6a 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ADOPT THE 2019 COUNTY EQUALIZATION REPORT  
AS SUBMITTED WITH THE ACCOMPANYING STATEMENTS 

 
WHEREAS, the Equalization Department has examined the assessment rolls of the 16 townships and five cities 
within Ingham County to ascertain whether the real and personal property in the respective townships and cities 
has been equally and uniformly assessed; and 
 
WHEREAS, based on its studies, the Equalization Department has presented to the Equalization Sub-
Committee the 2019 Equalization data that equalizes the townships’ and cities’ valuations, by adding to or 
deducting from the valuations of the said taxable property in the 16 townships and five cities, an amount which 
represents the true cash value; and 
 
WHEREAS, the attached report is the result of the foregoing process. 
 
THEREFORE BE IT RESOLVED, by the Board of Commissioners of the County of Ingham, that the 
accompanying statements be, and the same hereby are, approved and adopted by the Board of Commissioners 
of the County of Ingham as the equalized value of all taxable property, both real and personal, for each of the 16 
townships and five cities in said County for real property values equalized at $8,941,151,125 and personal 
property values equalized at $671,281,104, for a total equalized value of real and personal property at 
$9,612,432,229 pursuant to Section 211.34 MCL, 1948, as amended.  
 
 
 



 

 

Agenda Item 6b 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION DESIGNATING COUNTY REPRESENTATIVES  
AT STATE TAX COMMISSION HEARINGS 

 
WHEREAS, the State Tax Commission has by statute the responsibility to annually equalize all county 
equalization reports for the State of Michigan; and 
 
WHEREAS, the State Equalization hearing date and issuance of final order is set for Tuesday, May 28, 2019; 
and 
 
WHEREAS, under administrative procedures the State Tax Commission requires that each county designate 
the individuals selected to represent the County at said hearing. 
 
THEREFORE BE IT RESOLVED, that William E. Fowler, Equalization Director, and Commissioners 
Randy Maiville, Thomas Morgan, and Randy Schafer, be and hereby are appointed to represent the  
County of Ingham at the preliminary meeting on Monday, May 13, 2019 and the Annual State Equalization 
Hearing on Tuesday, May 28, 2019, and any other dates as set by the State Tax Commission, in the matter of 
the 2019 equalization of assessments for Ingham County. 
 
 
 



 

 

Agenda Item 7 
 
TO: Board of Commissioners Human Services & Finance Committees 

FROM: Ingham County Department of Veteran Affairs (Director of Veterans’ Affairs) 

DATE: 04/08/2019 

SUBJECT: Authorization to accept grant funding  

 For the meeting agendas 04/22/2019 & 4/24/2019 

 
BACKGROUND: 
House Bill 5536 has amended Public Act 192 of 1953, which allows a county board of commissioners to create 
a county department of veterans' affairs, to do the following:  
  
-- Establish the "County Veteran Service Fund". -Require the Michigan Veterans Affairs Agency to create and 
operate a grant program to provide grants to counties for county veteran service operations. -- Prescribe the 
formula for determining the total disbursement for each grant. -- Prescribe the conditions a county department 
of veterans' affairs would have to satisfy to receive a grant, such as maintaining a minimum level of county 
funding for veteran service operations and establishing remote access to the United States Department of 
Veterans Affairs computing systems. 
 
ALTERNATIVES:  
N/A 
 
FINANCIAL IMPACT:  
The grant award will be funded for up to $99,117 of approved costs during the grant period, effective the date 
the CVSF Grant Agreement is signed by both Ingham County and the State of Michigan. The County will 
receive a direct payment of $50,000 and the remaining $49,117.00 will be paid on a reimbursement basis. 
 
STRATEGIC PLANNING IMPACT: 
This resolution supports Goal A.  Service to Residents:  Provide easy access to quality, innovative, cost-
effective services that promote well-being and quality of life for the residents of Ingham County. 
Strategy 1. Strive to make facilities and services user-friendly, task q. implement an electronic filing system for 
veteran benefit claims.  
 
OTHER CONSIDERATIONS 
Pay grade reclassifications for Veteran Affairs Department staff were requested as a part of this grant award.  
Those requests are currently being evaluated by Human Resources, and any changes will be approved by 
separate resolution at a later date. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 
  



 

 

Agenda Item 7 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE ACCEPTANCE OF THE  
2019 COUNTY VETERAN SERVICE GRANT 

 
WHEREAS, House Bill 5536 has passed and The Michigan Veterans Affairs Agency has accepted the Ingham 
County Application for the 2019 County Veteran Service Fund Grant for the project title “Empowerment 
Initiative”; and 
 
WHEREAS, the grant award will be funded for up to $99,117 of approved costs during the grant period; and  
 
WHEREAS, Ingham County will receive a direct payment of $50,000 and the remaining $49,117 will be paid 
on a reimbursement basis. 
 
THEREFORE BE IT RESOLVED, that Ingham County accepts the 2019 County Veteran Service Fund Grant 
in the amount of $99,117 effective the date of execution through September 30, 2019, to be used for the purpose 
of increased veteran service operations, technological advantages, marketing and salary increases. 
 
BE IT FURTHER RESOLVED, that any changes to classification and compensation for Veterans Affairs 
Department staff consistent with this grant will be approved by a separate resolution. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by 
the County Attorney.  
 
 
 



 

 

Agenda Item 8a 
TO: Board of Commissioners Human Services and Finance Committees  

FROM: Linda S. Vail, MPA, Health Officer 

DATE: April 9, 2019 

SUBJECT: Resolution to Amend the Collaborative Agreement with the Capital Area 

 United Way 

 For the meeting agendas of April 22nd and April 24th, 2019 

 
BACKGROUND 
The Capital Area Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health indicators 
and quality of life indices including chronic diseases, cigarette and alcohol use, obesity and physical activity, 
and neighborhood safety. Data from the Capital Area BRFS is essential to the Healthy! Capital Counties 
community health assessment done in collaboration with two neighboring health departments and the four local 
hospitals in the region. Data from the Capital Area BRFS is also central to the Community Indicators Project, a 
core component of Ingham County Health Department’s (ICHD’s) strategy for informing the community about 
health status. 
 
ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, wherein the United 
Way arranges for consulting and contractual services in support of the Community Indicators Project. The 
collaborative agreement was originally authorized in Resolution #05-148 and amended in Resolutions #06-205, 
#07-154, #08-239, #09-197, #10-023, #11-399, #13-016, #14-226, #15-176, #16-405, #17-325, and #18-028, 
and collaborative activities have continued since the agreement’s inception. Under this agreement the CAUW 
has coordinated funding from Barry-Eaton District Health Department (BEDHD), Mid-Michigan District 
Health Department (MMDHD), and ICHD to administer the Capital Area BRFS. This resolution will authorize 
an amendment to the agreement with CAUW and enable data collection to continue. 
 
This amendment extends the agreement for a term of October 1, 2018-September 30, 2019. The amount of the 
amended contract shall be up to $23,532.84.  
 
ALTERNATIVES 
There are no alternatives.  
 
FINANCIAL IMPACT 
ICHD will provide Capital Area United Way $23,532.84 under the extended agreement. These funds are 
included in ICHD’s 2019 budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective 
services that promote well-being and quality of life for the residents of Ingham County and the overarching 
long-term objective of Promoting Accessible Healthcare, specifically section A.1(e) of the Action Plan – 
Expand access to healthcare for county residents, with an emphasis on the uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
This information allows ICHD to monitor the health and well-being of residents throughout the county.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to amend the 
collaborative agreement with the Capital Area United Way for a term of October 1, 2018 through September 30, 
2019 at an amount up to $23,532.84. 



 

 

Agenda Item 8a 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AMEND THE COLLABORATIVE AGREEMENT WITH THE 
CAPITAL AREA UNITED WAY 

 
WHEREAS, the Capital Area Behavioral Risk Factor Survey (Capital Area BRFS) measures a number of health 
indicators and quality of life indices including chronic diseases, cigarette and alcohol use, obesity and physical 
activity, and neighborhood safety; and 
  
WHEREAS, data from the Capital Area BRFS is essential to the Healthy! Capital Counties community health 
assessment done in collaboration with two neighboring health departments and the four local hospitals in the 
region; and  
 
WHEREAS, data from the Capital Area BRFS is central to the Community Indicators Project, a core 
component of Ingham County Health Department’s (ICHD’s) strategy for informing the community about 
health status; and  
  
WHEREAS, ICHD and Capital Area United Way (CAUW) executed a collaborative agreement in 2005, 
wherein the United Way arranges for consulting and contractual services in support of the Community 
Indicators Project; and  
  
WHEREAS, the collaborative agreement was originally authorized in Resolution #05-148 and amended in 
Resolutions #06-205, #07-154, #08-239, #09-197, #10-023, #11-399, #13-016, #14-226, #15-176, #16-405, 
#17-325, #18-028 and collaborative activities have continued since the agreement’s inception; and 
  
WHEREAS, under this agreement the CAUW has coordinated funding from Barry-Eaton District Health 
Department (BEDHD), Mid-Michigan District Health Department (MMDHD), and ICHD to administer the 
Capital Area BRFS; and  
  
WHEREAS, this resolution will authorize an amendment to the agreement with CAUW and enable data 
collection to continue; and 
 
WHEREAS, the amendment shall extend the term of the agreement from October 1, 2018 through September 
30, 2019; and  
 
WHEREAS, the amount of the amended contract shall be up to $23,532.84 and the funds to support this 
collaboration are included in ICHD’s 2019 budget; and  
 
WHEREAS, the Health Officer has recommended that ICHD continue its collaborative agreement with the 
CAUW. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment 
to the agreement with the CAUW for a term of October 1, 2018 through September 30, 2019 in an amount not 
to exceed $23,532.84 to coordinate the Capital Area BRFS. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney.



 

 

Agenda Item 8b 
 
TO: Board of Commissioners Human Services, County Services, and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: 4/2/2019 

SUBJECT: Resolution to accept funds from the USDHHS for the Healthy Start Grant 
 
 For meeting agendas of April 22nd, April 23rd, and April 24th, 2019 
_____________________________________________________________________________ 
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept grant funds in the amount of $5,470,000.00 from 
the United States Department of Health and Human Services (USDHHS) for ICHD's Healthy Start (HS) 
program. Healthy Start is a national initiative focusing on eliminating disparities in perinatal health by reducing 
the rate of infant mortality and improving perinatal outcomes to areas with high annual rates of infant mortality. 
In Resolution #14-413, the Board of Commissioners accepted a grant in the amount of $3,532,933 and 
authorized an agreement with the USDHHS’s Division of Health Resources and Services Administration 
(HRSA) for the HS grant effective September 1, 2014 through March 31, 2019. ICHD has again been awarded 
funding from the USDHHS’s Division of HRSA to continue and expand its HS Program for the period of April 
1, 2019 through March 31, 2024 in the amount of $5,470,000. 
 
Year one funding (4/01/2019 through 3/31/2020) totals $1,070,000 and years two through five (4/1/2020 
through 3/31/2024) support the project at $1,100,000 annually which will allow ICHD's HS program to 
continue working towards its goals. ICHD will also subcontract with the Michigan Public Health Institute 
(MPHI) in an amount not to exceed $94,892 for providing a comprehensive evaluation of ICHD’s HS initiative 
and with Florida State University in an amount not to exceed $15,000 which will allow ICHD’s HS staff to 
receive Partners for a Healthy Baby training to be completed before September 1, 2019. Additionally, these 
grant funds will allow for the continued funding of the following established positions:  
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
These Grant funds will also fund the creation of the following new positions within ICHD's HS program for the 
duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 



 

 

ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The grant award is up to the amount of $5,470,000 from the USDHHS’s Division of HRSA for the period of 
April 1, 2019 through March 31, 2024. ICHD will subcontract with MPHI in an amount not to exceed $94,892 
to provide a comprehensive evaluation of ICHD’s Healthy Start initiative; and will also subcontract with 
Florida State University in an amount not to exceed $15,000 which will allow ICHD’s HS staff to receive 
Partners for a Healthy Baby training to be completed before September 1, 2019. 
 
The following positions will be either maintained or established with funds from the HS grant: 
 
Established Positions 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
New Positions to Establish 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically 
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept 
$5,470,000.00 in funds from the United States Department of Health and Human Services to support the 
Healthy Start Grant effective April 1, 2019 through March 31, 2024. 
  



 

 

Agenda Item 8b 
 
Introduced by the Human Services, County Services and Finance Committees of the:  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FUNDS FOR THE HEALTHY START GRANT 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to accept grant funds in the amount of 
$5,470,000.00 from the United States Department of Health and Human Services (USDHHS) for ICHD's 
Healthy Start (HS) program; and  
 
WHEREAS, HS is a national initiative focusing on eliminating disparities in perinatal health by reducing the 
rate of infant mortality and improving perinatal outcomes to areas with high annual rates of infant mortality; 
and  
 
WHEREAS, in Resolution #14-413, the Board of Commissioners accepted a grant in the amount of $3,532,933 
and authorized an agreement with the USDHHS’s Division of Health Resources and Services Administration 
(HRSA) for the HS grant effective September 1, 2014 through March 31, 2019; and 
 
WHEREAS, ICHD has again been awarded funding from the USDHHS’s Division of HRSA to continue and 
expand its HS Program for the period of April 1, 2019 through March 31, 2024 in the amount of $5,470,000; 
and  
 
WHEREAS, year one funding (4/01/2019 through 3/31/2020) totals $1,070,000 and years two through five 
(4/1/2020 through 3/31/2024) support the project at $1,100,000 annually which will allow ICHD's HS program 
to continue working towards the program goals; and  
 
WHEREAS, ICHD will also subcontract with the Michigan Public Health Institute (MPHI) in an amount not to 
exceed $94,892 for providing a comprehensive evaluation of ICHD’s HS initiative and with Florida State 
University in an amount not to exceed $15,000 which will allow ICHD’s HS staff to receive Partners for a 
Healthy Baby training to be completed before September 1, 2019; and    
 
WHEREAS, these grant funds will allow for the continued funding of the following established positions:  
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
  



 

 

WHEREAS, these grant funds will also fund the creation of the following new positions within ICHD's HS 
program for the duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner  0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners accept the grant 
award in the amount of up to $5,470,000 from the USDHHS, HRSA for the period of April 1, 2019 through 
March 31, 2024.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
funds from USDHHS HRSA in the amount up to $5,470,000 for the period of April 1, 2019 through March 31, 
2024 for the Healthy Start grant.   
 
BE IT FURTHER RESOLVED, that subcontracts are authorized with MPHI in an amount not to exceed 
$94,892 to provide a comprehensive evaluation of ICHD’s Healthy Start initiative, and with Florida State 
University in an amount not to exceed $15,000, which will allow ICHD’s HS staff to receive Partners for a 
Healthy Baby training to be completed before September 1, 2019. 
 
BE IT FURTHER RESOLVED, that these grant funds will allow for the continued funding of the following 
established positions: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Healthy Start 
Project Coordinator  1  #601480  ICEA PRO/9  $63,413.57  to $76,125.37 

Healthy Start Health 
Educator  1  #601446  ICEA PRO/7  $53,158.82 to $63,815.36 

Fatherhood 
Facilitator  1  #601481  ICEA PRO/5  $44,839.76 to $53,828.83 

Community Health 
Workers  3 Total 

#601484, 
#601483  601482  UAW/D  $33,048.96 to $39,344.00 

 
BE IT FURTHER RESOLVED, that these grant funds will also fund the creation of the following new positions 
within ICHD's HS program for the duration of the grant: 
 

Position Title  Pay FTE  Position #  Group/Grade  Salary Range 

Nurse Practitioner   0.75  To Be Assigned  MNA/6  $59,055.57 to $70,883.00 

Medical Assistant  1  To Be Assigned  UAW/D  $33,048.96 to $39,344.00 

Medical Social Worker  1  To Be Assigned  ICEA PRO/7  53,158.82 to$63,815.36 

 
BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make any necessary 
adjustments to the Health Department’s budget consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary contract 
documents consistent with this resolution upon approval as to form by the County Attorney. 
 



 

 

Agenda Item 9a 
 
TO:  Board of Commissioners, County Services Committee 
 
FROM: Deb Fett, CIO 
 
DATE:  4/09/2019 
 
SUBJECT: AT&T Renewal Local and Long Distance 
    

 
BACKGROUND 
Ingham County currently uses AT&T for our local and long distance service. The current contract expires in 
May which will cause our rates to jump to extreme levels. Now that the State of Michigan has completed their 
contract negotiations with AT&T we may renew at better rates.  
 
 

ALTERNATIVES 
Annual costs under current contract prices       $37,000.00 
Annual estimated costs new contract(usage may alter)     $32,000.00 
 
FINANCIAL IMPACT 
The funding for the estimated $32,000.00 annual cost will be spread to various departments based on usage as 
per current practice. These prices are based on the State of Michigan MiDeal contract rates. (CONTRACT NO. 
071B7700004) 
 
OTHER CONSIDERATIONS 
This contract renewal does not include the previously negotiated 911 lines which also appear on AT&T bills. 
Those were not considered in this memo or resolution.  
 
 

RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached renewal contracts for 
AT&T. 
 
 
  



 

 

Agenda Item 9a 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO RENEW THE CONTRACT FOR LOCAL AND LONG DISTANCE  
PHONE SERVICES FROM AT&T 

 
WHEREAS, the current Ingham County local and long distance telephone contract with AT&T expired in May 
2019; and  
 
WHEREAS, currently Ingham County pays approximately $37,000.00 per year for local and long distance 
service; and  
 
WHEREAS, Ingham County will pay $32,000.00 per year for long distance calls under the renewal, 
recognizing a savings of an estimated $5,000.00 over current rates; and  
 
WHEREAS, Innovation & Technology is recommending we continue to purchase local and long-distance 
phone services from AT&T for a period of 3 years for an estimated total cost of $96,000.00. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the continuation of 
the local and long distance phone service from AT&T not to exceed $96,000.00 for a period of 3 years. 
 
BE IT FURTHER RESOLVED, that the total cost will be spread to various departments based on usage as per 
current practice.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
  



 

 

Agenda Item 9b 
 
TO: Board of Commissioners County Services & Finance Committees  

FROM: Deb Fett, Chief Information Officer 

DATE: March 27, 2019 

SUBJECT: Dark fiber for Office of the Public Defender  

  

 
BACKGROUND 
The Ingham County Office of the Public Defender is moving into a leased building at 320 North Washington 
Square in Lansing.  In order to access Ingham County’s data network, they will need a data circuit robust 
enough to support the many IT systems that they will use which includes telephones, networked PCs, 
surveillance cameras, and a cloud based public defender records system. 
 
ALTERNATIVES 
Quotations were obtained from several other vendors however, none, other than the selected vendor, were able 
to offer a dark fiber solution.  The options that were quoted in lieu of dark fiber were metered connections that 
were a significantly higher price per gigabit than we will receive with a dark fiber solution. 
 
FINANCIAL IMPACT 
Funds for this project are provided via the MIDC grant for the Public Defender’s office.  The installation charge 
of $5,000 will be paid out of the Public Defender’s Leasehold Improvements fund #26028200-977000 and the 
recurring monthly costs will be paid out of the Public Defender’s Telephone fund #26028200-921050.   
 
OTHER CONSIDERATIONS 
N/A 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval to enter into an agreement with Zayo 
Group to purchase dark fiber installation and 60 months of service in the amount of $102,140.00. 
 
  



 

 

Agenda Item 9b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE PURCHASE OF DARK FIBER FROM ZAYO GROUP 
 
WHEREAS, Ingham County’s Public Defender’s office is moving to a new location; and 
 
WHEREAS, there is a need for data network connectivity back to the County’s network; and  
 
WHEREAS, a dark fiber solution has been determined to meet all data connectivity needs while providing the 
best price for performance; and  
 
WHEREAS, the MDIC grant for the Public Defender’s office provides the funds necessary to satisfy this need. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of dark 
fiber from Zayo Group in an amount not to exceed $105,000.00. 
 
BE IT FURTHER RESOLVED, the installation cost will be paid from the Public Defender’s Leasehold 
Improvements fund (26028200-977000) and the recurring monthly fees will be paid from the Public Defender’s 
Telephone fund (26028200-921050).  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
  



 

 

Agenda Item 9c 
 
TO: Board of Commissioners County Services & Finance Committees  

FROM: Deb Fett, Chief Information Officer 

DATE: March 27, 2019 

SUBJECT: Network equipment for the Office of the Public Defender  

  

 
BACKGROUND 
The Ingham County Office of the Public Defender is moving into a leased building at 320 North Washington 
Square in Lansing.  In order to access Ingham County’s data network, they will need networking switches and 
wireless access points. 
 
ALTERNATIVES 
The County has standardized on Cisco hardware for its core network services.  There are no alternatives that 
meet this standard. 
 
FINANCIAL IMPACT 
Funds for this project are provided via the MIDC grant for the Public Defender’s office.  The purchase of this 
equipment will be paid out of the Public Defender’s Office Equipment/Furniture fund (26028200-979000). 
 
OTHER CONSIDERATIONS 
Pricing from the recommended vendor is off the competitively bid WSCA-NASPO Cooperative Purchasing 
Organization, Master Agreement Number: AR233, Contract Number: 071B4300133 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval to purchase network switches, wireless 
access points, and associated licensing from Sentinel Technologies, Inc. in the amount of $21,828.00 
  



 

 

Agenda Item 9c 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE PURCHASE OF CISCO NETWORKING EQUIPMENT 
 
WHEREAS, Ingham County’s Public Defender’s office is moving to a new location; and 
 
WHEREAS, there is a need for data network connectivity back to the County’s network; and  
 
WHEREAS, network switches and wireless access points are needed to facilitate this connectivity; and  
 
WHEREAS, the MDIC grant for the Public Defender’s office provides the funds necessary to satisfy this need. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of 
network switches, wireless access points, and associated software licenses from Sentinel Technologies, Inc. in 
an amount not to exceed $22,000.00. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid from the Public Defender’s Office 
Equipment/Furniture fund (26028200-979000). 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
 
 



 

 

Agenda Item 10a 
 
TO:   Board of Commissioners, County Services and Finance Committees 
   
FROM: Rick Terrill, Facilities Director 
 
DATE:  April 8th, 2019 
 
RE: Resolution to authorize an agreement with Tower Pinkster to provide engineering services for 

both the fire suppression and humidification systems for the file storage and election rooms in 
the Hilliard Building 

  
 For the meeting agendas of: April 18, 23, 24 
 

 
BACKGROUND 
To provide safety, security and environmental control for the circuit court files and election documents stored at 
the Hilliard building. Tower Pinkster submitted the lowest responsive and responsible proposal of $8,500.00 for 
the engineering services for the fire suppression and humidification systems.    
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds for this project are available through CIP line item # 664-13099-979000-8FC27 which has a current 
balance of $257,324.00. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with Tower Pinkster for engineering services for the fire 
suppression and humidification for the file room and elections rooms at the Hilliard Building.  
  



 

 

Agenda Item 10a 
 
TO:   Rick Terrill, Facilities Director  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  April 8, 2019 
 
RE: Memorandum of Performance for Packet No. 91-19: Engineering Services for 

File Storage at the Hilliard Building 
 
 
The Purchasing Department can confirm that three written bids were sought and received from 
vendors for the purpose of providing professional engineering services for a fire suppression and 
humidification system at the Hilliard Building document storage and elections rooms.   
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 3 2 
Vendors responding 3 2 

 
A summary of the vendors’ costs: 
 

 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based 
on the criteria established in the RFP; 2) confirm funds are available; 3) submit your 
recommendation of award along with your evaluation to the Purchasing Department; 4) write a 
memo of explanation; and, 5) prepare and submit a resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
Resolutions Group as acknowledgement of the Purchasing Department’s participation in the 
purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org  or by phone at 676-7309.  
 

 

Company Name Address Local Pref. Quoted Amount

TowerPinkster
242 E. Kalamazoo Ave.,  
Kalamazoo, MI 49007

No $8,500.00

Matrix Consulting Engineers Inc. 
1601 E. Grand River Ave., 
Lansing MI 48906

Yes $9,950.00

c2ae 
106 W. Allegan St., Ste 500, 
Lansing MI 48933 

Yes $34,300.00



 

 

Agenda Item 10a 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TOWER PINKSTER TO PROVIDE 
ENGINEERING SERVICES FOR BOTH THE FIRE SUPPRESSION AND HUMIDIFICATION 

SYSTEMS FOR THE FILE STORAGE AND ELECTION ROOMS IN THE HILLIARD BUILDING 
 
WHEREAS, the rooms at the Hilliard Building that the circuit court files and election documents are stored are 
in are in need of fire suppression and humidification systems; and 
  
WHEREAS, it is the recommendation of the Facilities Departments to enter into an agreement with Tower 
Pinkster, a registered vendor who submitted the lowest responsive and responsible proposal of $8,500.00 for 
engineering services for the fire suppression and humidification systems; and  
 
WHEREAS, funds for this project are available within the approved CIP Line Item 664-13099-979000-8FC27 
which has a current balance of $257,324.00. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Tower Pinkster, 242 E. Kalamazoo Ave Ste. 200, Kalamazoo, Michigan, 49007, for the 
engineering services for the fire suppression and humidification systems at the Hilliard Building for an amount 
not to exceed $8,500.00. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
  



 

 

Agenda Item 10b 
 
TO:   Board of Commissioners, County Services and Finance Committees     
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  April 8th, 2019 
 
RE: Resolution to authorize an agreement with WGI Michigan Inc. for architectural and engineering 

services for tuck pointing the Hilliard Building front terrace 
  
 For the meeting agendas of: April 23 & 24  
 

 
BACKGROUND 
The brick around the front terrace of the Hilliard Building is deteriorating and is in need of repairs. Moisture is 
being trapped behind the brick causing the acceleration of the deterioration of the brick. WGI submitted the 
lowest responsive and responsible proposal of $24,100.00 for the architectural and engineering services.    
 
ALTERNATIVES 
There are no alternatives for this project. 
 
FINANCIAL IMPACT 
Funds for this project are available through CIP Line Item # 245-90210-976000-9F16 which has a balance of 
$80,000.00. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with WGI Michigan, Inc. for the architectural and engineering 
services for tuck pointing the Hilliard Building front terrace. 
  



 

 

Agenda Item 10b 
 
TO:   Rick Terrill, Director of Facilities 
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  March 14, 2019 
 
RE: Memorandum of Performance for RFP No. 39-19, Architectural and Engineering Services for 

Exterior Renovations to the Hilliard Building 
 
Per your request, the Purchasing Department sought proposals from qualified architectural and engineering 
consultants for the purpose of entering into a professional services contract for making exterior renovations to 
the Hilliard Building in Mason, Michigan. 
 
Services under contract will include, but are not limited to, evaluating the current conditions of the tuck 
pointing then making recommendations for the project in compliance with all state, local and federal guidelines 
and standards. Phase I the contractor will develop a conceptual design and preliminary construction budget.  
Phase II the contractor will finalize plans and drawings, provide technical specifications for the request for 
proposal, answer questions regarding their findings and specifications, attend various meetings, oversee and 
coordinate the renovations of the project. 
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 129 37 
Vendors attending pre-bid/proposal meeting 9 3 
Vendors responding 4 1 

 
A summary of the vendors’ costs is located on the next page. 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

SUMMARY OF VENDORS’ COSTS 
 

 
  

Phase I  Phase II Grand Total

Preliminary Design
Number of 
Meetings

Construction Services 
Number of 
Meetings

Prelminary Design & 
Construction Services 

Grand Total 
Meetings

Not to Exceed Cost Not to ExceedCost Not to Exceed Cost

WGI Michigan No, Kalamazoo, MI Yes $9,750.00 2 $14,350.00 7 $24,100.00 9

Hubbell, Roth & Clark, Inc. Yes, Holt, MI Yes $5,148.00 2 $21,648.00 8 $26,796.00 10

Straub Pettitt Yaste Architects No, Clawson, MI Yes $12,200.00 2 $26,000.00 9 $38,200.00 11

WTA Architects No, Saginaw, MI Yes $15,200.00 3 $33,250.00 15 $48,450.00 18

Vendor Name Local Pref Adds



 

 

Agenda Item 10b 
 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH WGI MICHIGAN INC. FOR 
ARCHITECTURAL & ENGINEERING SERVICES FOR TUCK POINTING  

THE FRONT TERRACE OF THE HILLIARD BUILDING 
 
WHEREAS, the brick around the front terrace of the Hilliard Building is deteriorating and is in need of repairs; 
and 
  
WHEREAS,  it is the recommendation of Facilities Departments to enter into an agreement with WGI Michigan 
Inc., who submitted the lowest responsive and responsible proposal of $24,100.00, for the architectural and 
engineering services; and  
 
WHEREAS, funds for this project are available within the approved CIP Line Item 245-90210-976000-9F16 
which has an available balance of $80,000.00 for tuck pointing the Hilliard Building front terrace. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with WGI Michigan INC., 5136 Lovers Lane Kalamazoo, Michigan 49002, for the architectural 
and engineering services for tuck pointing the front terrace of the Hilliard Building for an amount not to exceed 
$24,100.00.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

 

Agenda Item 11 
 
To:  County Services and Finance Committee 
  Ingham County Board of Commissioners 
 
From:  Stacy Byers, Director 
  Ingham County Farmland and Open Space Preservation Board 
 
Date:  April 9, 2019 
 
Subject: Amendment to Resolution #19-082 Approve Proceeding to Close Permanent Conservation 

Easement Deeds 
 
               
 
BACKGROUND 
Carlson Appraisers of East Lansing appraised the Conservation Easement Deed on the Bergeon Property. 
In their final report the acreage used was 73.32, however the surveyed acreage was 75.3.  The property 
went through the Bid Process conducted by The Purchasing Department, whereas the landowner signed 
the offer agreeing to proceed with the conservation easement at $251,000 or a per acre value of 
$3423.00.  It is common that discrepancies are discovered in the acreage even after the survey or the 
appraisal are completed, which is why the per acre value is commonly used. 
 
The Bergeon appraisal was the first of two appraisals Carlson Appraisers completed for the FOSP Board. 
Carlson calculated the Road Right of Way for the Bergeon property and subtracted it from the total 
Protected area.  This is a common practice among appraisers for wetland and grassland easements used 
by the MDEQ.  However, it is not a practice used by the FOSP Board.  The acreage difference was 
discovered after the Bid Process.  The easement value for the Bergeon Property should include the Road 
Right of Way acreage and reflect $3423.00 per acre for 75.3 acres, thereby bringing the total easement 
value to $257,752.00 and not $251,000.00 which was approved. 
 
FINANCIAL IMPACT 
The difference in value will increase the easement amount, not to exceed by $6,752.00. The FOSP Board 
has budgeted for this expense in the 2019 budget. 
 
RECOMMENDATION   
Based on the information presented, I respectfully request the Board of Commissioners approve the 
Amendment to resolution #19-082. 
  



 

 

Agenda Item 11 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AMEND RESOLUTION #19-082 TO APPROVE PROCEEDING  
TO CLOSE PERMANENT CONSERVATION EASEMENT DEEDS  

 
WHEREAS, Resolution #19-082 approved closing permanent conservation easement deeds on the Bergeon 
Property at a price not to exceed $251,000.00; and 
 
WHEREAS, an acreage discrepancy was discovered through the appraisal process in which the Road Right of 
Way was subtracted from the total protected area; and 
 
WHEREAS, the per acre value was determined to be $3423.00 through the state certified appraisal process, and 
WHEREAS, the correct acreage should be 75.3 at a price per acre of $3423.00, which yields an easement value 
of $257,752.00. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approve proceeding to 
close on the Bergeon property at a price not to exceed $257,752.00. 
 
BE IT FURTHER RESOLVED, that the County Chairperson of the Board of Commissioners is hereby 
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the 
County Attorney and the FOSP Board Director is authorized to sign all nonessential documents. 
 
BE IT FURTHER RESOLVED, that all others in Resolution #19-082 remain unchanged. 
 
 
 



 

 

Agenda Item 12a 
 
To:  County Services & Finance Committees 
 
From:  William Conklin, Managing Director 
  Road Department  
 
Date:  March 15, 2019 

 
RE: Proposed Resolution to Approve a Contract with Rieth-Riley Construction Company, Inc. for 

Bid Packet # 37-19, Project Items I, II and Michigan Paving & Materials Company for Bid 
Packet # 37-19, Project Item III, Various County Primary and Local Road Resurfacing Projects 
for the Road Department. 

 
BACKGROUND & FINANCIAL INFORMATION: 
With the increase in road funding from the 2015 Michigan Road Funding Legislation package, the Road 
Department has programmed various poor condition, high traffic volume county primary and local roads over 
the next several years to be recycled and resurfaced as necessary due to pavement deterioration and other 
upgrades needed. 
 
The 2019 County Road Fund adopted budget includes $1,500,000 for contracted primary and local road 
resurfacing for this purpose.  In addition, the Road Fund received $2,320,574 per PA 207 of 2018 which was a 
special state general fund transfer to the Michigan Transportation Fund (MTF) and was distributed per the Act 
51 formula in October 2018 and in January 2019.  Although recognized in the last budget adjustment of 2018, 
this amount will be in the carry-over to 2019.  In further addition to the above amounts, per MDOT revenue 
estimates, the Road Fund is also expected to receive approximately $584,449 more in 2019 MTF funding due to 
the state’s passing of PA 618 in late 2018, which was another special state general fund transfer to the MTF.   
 
Also per Resolution 18-335 adopted on August 28, 2018, the Road department was awarded a Michigan 
Department of environmental Quality (MDEQ) Scrap Tire Market Development Grant of $500,000 for 
incorporating post-consumer scrap tires into asphalt paving mixtures.  $110,000 of this grant is being used to 
fund a sub-contract with Michigan State University to research and develop the special asphalt mixture, leaving 
$390,000 of the grant to offset costs for test strip placement on a primary road resurfacing project in 2019.  This 
will be used on resurfacing Central Park Drive, Okemos Road to Grand River Avenue, which is one of the 
projects listed below for bid approval.   
 
The above amounts will be recognized in the County Road Fund 2019 budget per a proposed budget adjustment 
resolution to be submitted later, which will be applied to contracted primary and local road paving, raising the 
budget for this item to an estimated $4,405,000.  Please note the carryover from 2018 to 2019 will include 
approximately $695,000 in MTF revenue distributed in error by MDOT in 2018 which will be corrected by the 
same amount less in 2019 MTF payments, but which does not affect any of the amounts given above.  Again, 
this will be recognized in an upcoming 2019 budget adjustment.   
 
CURRENT REQUEST: 
The Road Department has determined that pavement recycling, asphalt resurfacing and other repairs are needed 
on the various county primary and local roads listed below, due to normal deterioration over time. 
 
 



 

 

The Road Department solicited and received sealed bids in accordance with Ingham County Purchasing policies 
for this project per Bid Packet # 37-19, Items I, II, and III.  The bids were reviewed by the Purchasing and Road 
Departments, and both Departments were in agreement that the low bidders’ proposals met all necessary 
qualifications, specifications and requirements. 
 
Rieth-Riley Construction Company, Inc. of Lansing, MI, submitted the lowest responsive and responsible bids 
for Items I and II as follows:  
 
Item I:  Low Bid--$ 1,232,111.13 
Recycling and resurfacing of: 
Lake Lansing Road, Lac Du Mont Drive to Marsh Road--$720,593.54  (included in above Item I total) 
Towner Road, Saginaw Highway (BL 69) to Marsh Road--$511,517.59  (included in above Item I total)   
(Towner Road is a Local Road in Meridian Township bid with Lake Lansing Road as surplus milled asphalt 
from Lake Lansing Road would be used on Towner Road.) 
 
Item II:  Low Bid--$ 1,892,092.13 
Recycling and resurfacing of: 
Dell Road, Aurelius Road to College Road 
Central Park Drive, Okemos Road to Grand River Avenue 
Newman Road, Marsh Road to Central Park Drive 
 
Michigan Paving & Materials Company, of Lansing, MI, submitted the lowest responsive and responsible bid 
for Item III as follows:  
 
Item III:  Low Bid--$ 412,382.00 
Recycling and resurfacing of the following Local Roads in Lansing Township: 
Kerry Street, Lake Lansing Road to Lansing City Limits 
Hopkins Avenue, Downer Avenue to Chester Road 
Fitting Avenue, Saginaw Street to Macon Avenue 
 
Towner Road, Saginaw Highway (BL 69) to Marsh Road and the roads listed under Item III above are local 
roads which will be funded through the 2019 Local Road Program per agreements that we expect to execute 
with Meridian and Lansing Townships respectively per resolutions that will be submitted later.  Although both 
townships have preliminarily indicated they will accept these bids, as their final approval has not yet been 
received, acceptance of the above bids on these local roads will be subject to final approval of Meridian and 
Lansing Townships respectively.  
 
RECOMMENDATION: 
Adopt the attached, proposed resolution to approve entering into a contract with Rieth-Riley Construction 
Company, Inc. for Items I & II and entering into a contract with Michigan Paving & Materials Company, for 
Item III, of which both contracts include the recycling, resurfacing and related work as specified in the Ingham 
County Road Department’s Bid Packet # 37-19 for the low bid costs shown above with 10% requested 
contingency for a contract total of $3,436,623.59 for Rieth-Riley Construction Company, Inc. and $453,620.20 
for Michigan Paving & Materials Company, again subject to final approval of Meridian and Lansing Townships 
respectively of the above bids on their local roads. 
  



 

 

Agenda Item 12a 
TO:   Bill Conklin, Managing Director 
  Robert Peterson, Director of Engineering 
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  March 15, 2019 
 
RE: Memorandum of Performance for RFP No. 37-19: 2019 Primary and Local Road Program  
 
Per your request, the Purchasing Department sought proposals from Michigan Department of Transportation, 
MDOT, pre-qualified contractors for the purpose of entering into a contract for the 2019 Primary and Local 
Road Program. 
 
The scope of work includes, but is not limited to, furnishing all necessary equipment, tools, special apparatus 
needed for construction, labor to perform all work, and materials for concrete curb & gutter replacement, ADA 
sidewalk ramp upgrades, cold-milling HMA surface removal, crushing & shaping HMA base, hot-in-place 
HMA recycling, cold-in-place HMA recycling, manhole adjustment, HMA paving, ultra-thin HMA overlay 
and/or HMA resurfacing, on various roadways per the technical specifications described in the request for 
proposal.  
 
In accordance with Resolution #13–119, the Local Purchasing Preference Policy was not applied in this 
solicitation as I have determined that the application of the Local Purchasing Preference Policy would preclude 
the County from obtaining a sufficient number of competitive proposals. 
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 15 3 
Vendors responding 2 1 

 
A summary of the vendors’ costs is located on the next page. 
 
A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds 
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting 
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.   
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

SUMMARY OF VENDORS’ COSTS 
 

 
 
 

ITEM I ITEM II ITEM III
Vendor Name Adds Bonds Project Total Project Total Project Total 

Lake Lansing Road - Lac Du Mont Dr to 
Marsh Rd, Towner Road - Saginaw Street to 

Marsh Rd 

Dell Rd - Aurelius Rd to College Rd, Central 
Park Dr - Okemos Rd to Grand River Rd, 

Newman Rd - Marsh Rd to Central Park Dr.

Kerry St - Lake Lansing Rd to Lansing City 
Limits, Hopkins Ave - Downer Rd to Chester 
Rd, Fitting Ave - Saginaw St to Macon Ave. 

Michigan Paving & Materials Co. Yes Yes $1,237,738.33 $2,243,686.65 $412,382.00

Rieth-Riley Construction Co. Yes Yes $1,232,111.13 $1,892,092.13 $430,174.00



 

 

Agenda Item 12a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE CONTRACTS WITH 
RIETH-RILEY CONSTRUCTION COMPANY, INC. 

FOR ITEMS I & II OF BID PACKET #37-19  
AND 

MICHIGAN PAVING & MATERIALS COMPANY 
FOR ITEM III OF BID PACKET #37-19  

RECYCLING & RESURFACING OF VARIOUS COUNTY PRIMARY AND LOCAL ROADS 
 
WHEREAS, the Road Department has determined that pavement recycling, asphalt resurfacing and repairs are 
needed on the various county primary and local roads listed below, due to normal deterioration over time; and 
 
WHEREAS, the cost for the primary road projects listed below is/will be budgeted in the 2019 Road Fund 
Budget, which will be supplemented per a separate future resolution to adjust the 2019 Road Fund Budget to 
recognize approximately $2,905,000 in additional state revenue provided per Michigan Public Acts 207 and 
618, both of 2018; and  
 
WHEREAS, per Resolution 18-335 adopted by the Board of Commissioners on August 28, 2018, the Road 
department was also awarded a Michigan Department of environmental Quality (MDEQ) Scrap Tire Market 
Development Grant of $500,000 for incorporating post-consumer scrap tires into asphalt paving mixtures, of 
which $110,00 of this grant is being used to fund a sub-contract with Michigan State University to research and 
develop the special asphalt mixture, leaving $390,000 of said grant to offset costs for test strip placement on 
Central Park Drive, Okemos Road to Grand River Avenue, which is one of the projects listed below for bid 
approval; and 
 
WHEREAS, Towner Road, Saginaw Highway (BL 69) to Marsh Road, indicated below under Item I, and the 
roads listed below under Item III are local roads which will be funded through the 2019 Local Road Program 
per agreements expected to be executed with Meridian and Lansing Townships respectively per resolutions that 
will be submitted for approval by the Board of Commissioners after final township approval of these respective 
bids; and   
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids in accordance with 
Ingham County Purchasing policies for this project per Bid Packet # 37-19, Items I, II, and III; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing and Road Departments, and both 
Departments were in agreement that the low bidders’ proposals met all necessary qualifications, specifications 
and requirements; and 
 
WHEREAS, Rieth-Riley Construction Company, Inc. of Lansing, MI, submitted the lowest responsive and 
responsible bids for Items I & II and Michigan Paving & Materials Company, of Lansing, MI, submitted the 
lowest responsive and responsible bid for Item III as follows:  
 
 



 

 

Item I:  Low Bid--$ 1,232,111.13 
Recycling and resurfacing of: 
Lake Lansing Road, Lac Du Mont Drive to Marsh Road--$720,593.54  (included in above Item I total) 
Towner Road, Saginaw Highway (BL 69) to Marsh Road--$511,517.59  (included in above Item I total) 
(Local Road in Meridian Township) 
 
Item II:  Low Bid--$ 1,892,092.13 
Recycling and resurfacing of: 
Dell Road, Aurelius Road to College Road 
Central Park Drive, Okemos Road to Grand River Avenue 
Newman Road, Marsh Road to Central Park Drive 
 
Item III:  Low Bid--$ 412,382.00 
Recycling and resurfacing of: 
Kerry Street, Lake Lansing Road to Lansing City Limits 
Hopkins Avenue, Downer Avenue to Chester Road 
Fitting Avenue, Saginaw Street to Macon Avenue 
 
and; 
 
WHEREAS, a contingency is being requested in the amount of 10% of the low bid costs for each of the Items in 
Bid Packet #37-19, totaling $312,420.33 for Items I & II and $41,238.20 for Item III, as may be needed for any 
additional work deemed necessary by Road Department staff. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into a 
contract with Rieth-Riley Construction Company, Inc. for Items I & II and entering into a contract with 
Michigan Paving & Materials Company, for Item III, both of which contracts will include the recycling, 
resurfacing and related work as specified in the Ingham County Road Department’s Bid Packet # 37-19 for the 
low bid costs shown above with a 10% requested contingency for a contract total of $3,436,623.59 for Rieth-
Riley Construction Company, Inc. and $453,620.20 for Michigan Paving & Materials Company, subject to final 
approval of Meridian and Lansing Townships respectively of the above bids on their respective local roads. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary 
documents consistent with this resolution upon approval as to form by the County Attorney.  
  



 

 

Agenda Item 12b 
 
TO:       County Services and Finance Committees   
 
FROM: Tom Gamez, Director of Operations ICRD  
 
DATE:       April 3, 2019 
 
SUBJECT:  ITB No.49-19: Slag and Crushed Natural Aggregate in various sizes 
 
 
The Road Department plans to purchase approximately 13,000 tons of 29A and 3/8’s x #4 Blast Furnace Slag 
and 29A Crushed Natural Aggregates that meet or exceeds the 2012 MDOT Standard Specifications for 
Construction, section 902 aggregates, for use in road chip-sealing and various other road maintenance 
operations. 
 
The purpose of this correspondence is to support the attached resolution to purchase 29A Slag, 3/8’s x #4 Slag 
and 29A Natural Aggregate for the scheduled 2019 Chip Seal program and various other road maintenance 
operations. The Road Department prefers to use Slag on chip sealing projects when available. There has been a 
limit amount of Slag available in previous seasons; as a result, the road department uses 29A Natural Aggregate 
as a secondary product for chip sealing and various other projects. Slag is a byproduct from metal blast furnace 
foundries and slag supplies can change as the demand for metal changes.  
 
The Road Department’s adopted 2019 budget includes controllable expenditures and funds for these materials 
and other maintenance material purchases. 
 
Bids for 29A Slag, 3/8’s x #4 Slag and 29A Crushed Natural aggregate were solicited and evaluated by the 
Ingham County Purchasing Department per Invitation to Bid (ITB) #49-19, and it is their recommendation, with 
the concurrence of Road Department staff, to award these bids and purchase 29A Slag, 3/8’s x #4 Slag and 29A 
Crushed Natural Aggregate on an as-needed, unit price per ton basis from: 
  

1.  Yellow Rose Transport, 
A. 29A blast furnace slag @ $29.00 a ton, with an estimated quantity of 3,000 ton delivered to the 
Western and Metro facilities. 
B. 29A blast furnace slag @ $29.95 a ton, with an estimated quantity of 8,000 ton delivered to the 
Eastern facility. 
  

2. Edward C. Levy Co., 3/8’s x #4 blast furnace slag @ 27.35 a ton, with an estimated quantity of 1000 
ton delivered to the Eastern facility. 

 
3. Sunrise Aggregates, 29A crushed natural aggregate @ $20.85 a ton, with an estimated quantity of 

1000 ton delivered to the Western facility. 
 
Yellow Transport, Edward C Levy Co., and Sunrise Aggregates have the lowest bids, which meets the 
specifications required from Bid Proposal #49-19. The Slag and Crushed Natural aggregates shall be delivered 
to the Road dept. district garage locations.  
 



 

 

Several bids were received that failed to meet the 2012 MDOT Standard Specifications for Construction, 
section 902 aggregates, for use in road Chip-sealing and the additional specifications from Bid Proposal #49-19. 
These bids were excluded, due to failing to meet the minimal requirements of ITB 49-19. 
 
Therefore approval of the attached resolution is recommended to authorize purchase of the Road Department’s 
2019 seasonal supply of 29A Slag, 3/8’s x #4 Slag and 29A Crushed Natural aggregates. 
  



 

 

Agenda Item 12b 
 
TO:   Tom Gamez, Director of Operations  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  March 26, 2019  
 
RE: Memorandum of Performance for RFP No. 49-19 Slag 29A and 29A Crushed Natural Aggregate 
 
Per your request, the Purchasing Department sought bids for the purchase of furnishing and delivering Slag 29A 
and 29A Natural Aggregate for the Ingham County Road Department. 
 
The scope of work includes, but is not limited to, supplying and delivering Slag 29A and 29A Crushed Natural 
Aggregate that meets the requirements of the 2012 edition of the Standard Specifications for Highway 
Construction of the Michigan Department of Transportation, section 902, with the following exceptions:  
 

 Slag 29A: Slag shall consist of clean, tough, durable pieces of air-cooled blast furnace slag, reasonably 
uniform in density and quality and reasonably free from glassy pieces. The materials will be used for 
chip sealing County roads. 

 3/8 x #4: 3/8 x #4 shall consist of clean, coarse aggregate, crushed and screened from an air-cooled blast 
furnace. Uniform in density and quality and reasonably free from glassy pieces.  The material will be 
used on a select group of roads for chip sealing County roads. *Eastern Garage Delivery Only. 

 29A Crushed Natural Aggregate: 29A Crushed Natural Aggregate shall be a minimum of 95% crushed 
content and a maximum .5% loss by wash.  Maximum 1% friable sandstone. 

 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 14 2 
Vendors responding 4 1 

 
A summary of the vendors’ costs is located on the next page. 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

SUMMARY OF VENDORS’ COSTS 
 
 

 
 
 

Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

No, Ferrysburg MI $56.25 $112,500.00 $56.25 $450,000.00 $56.25 $56,250.00 $56.25 $56,250.00 $33.25 $16,625.00 $691,625.00

No, Grandville MI $29.00 $58,000.00 $29.95 $239,600.00 $29.00 $29,000.00 $37.00 $37,000.00 No Bid No Bid $363,600.00

No, Detroit MI No Bid No Bid No Bid No Bid No Bid No Bid $27.35 $27,350.00 No Bid No Bid $27,350.00

* * * * * * * *
*Non-responsive because vendor did not bid per specifications listed in the RFP for the Slag 29A and 3/8 x #4 . 

Sunrise Aggregates Yes, Dansville MI $20.85 $10,425.00

Yellow Rose Transport Inc.

Edw C. Levy

Eastern -    
3/8 x #4 

Western -
29A 

Crushed 
Natural 

Western - 
29A Crushed 
Natural Agg 

Verplank Trucking 

Vendor Name
Metro - 
Slag 29A

Eastern - 
3/8 x #4 

Local Pref
Western - 
Slag 29A 

Western - 
Slag 29A 

Eastern -
Slag 29A 

Eastern - Slag 
29A 

Metro - 
Slag 29A Overall Total 

$10,425.00



 

 

Agenda Item 12b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE PURCHASE OF  
2019 SEASONAL REQUIREMENT OF SLAG AND CRUSHED NATURAL AGGREGATES  

 
WHEREAS, the Road Department plans to purchase approximately 13,000 tons of 29A and 3/8’s x #4, Blast 
furnace Slag and Crushed Natural Aggregates that meet or exceeds the 2012 MDOT Standard Specifications for 
Construction, section 902 aggregates, for use in road chip-sealing and various other road maintenance 
operations; and  
 
WHEREAS, the Road Department adopted 2019 budget includes controllable expenditures and funds, for these 
materials and other maintenance material purchases; and 
 
WHEREAS, bids for 29A and 3/8’s x #4 blast furnace slag and natural aggregate were solicited and evaluated 
by the Ingham County Purchasing Department per Request for Proposals (RFP) #49-19, and it is their 
recommendation, with the concurrence of Road Department staff, to award these bids and purchases on an as-
needed, unit price per ton basis; and  
 
WHEREAS, a blanket PO shall be processed with materials delivered to the 3 Road Department locations based 
on availability of required material, with preference based on lowest qualifying bid unit price per ton and a 
quantity not to exceed $400,000; and 
 
WHEREAS, It is the recommendation of the Purchasing department and Road department to purchase 29A 
crushed natural aggregate from Sunrise Aggregates, 29A Blast furnace slag from Yellow Rose Transport Inc., 
3/8’s x #4 Blast furnace slag from Edward C. Levy Co., delivered to the Metro, Eastern and Western garages 
and to award the bids and purchase on an as-needed, unit price per ton basis; and 
 
THEREFORE BE IT RESOLVED, the Board of Commissioners accepts the bids, and authorizes the purchases 
on an as-needed, unit price per ton basis, based on availability of required material, with preference based on 
lowest qualifying bid unit price per ton and quality of material to: 
 

1. Yellow Rose Transport, 
A. 29A blast furnace slag @ $29.00 a ton, with an estimated quantity of 3,000 ton delivered to the Western and 
Metro facilities. 
B. 29A blast furnace slag @ $29.95 a ton, with an estimated quantity of 8,000 ton delivered to the Eastern 
facility. 
  

2. Edward C. Levy Co., 3/8’s x #4 blast furnace slag @ 27.35 a ton, with an estimated quantity of 1000 ton 
delivered to the Eastern facility. 

 
3. Sunrise Aggregates, 29A crushed natural aggregate @ $20.85 a ton, with an estimated quantity of a 1000 ton, 

delivered to the Western facility. 
 
BE IT FURTHER RESOLVED, that the Road Department and Purchasing Department are hereby authorized to 
execute purchase orders with all three listed suppliers and purchase Slag and Crush natural aggregates as needed 
and budgeted.  



 

 

Agenda Item 12c 
 
To:  County Services Committee, Finance Committee 
 
From:  William Conklin, Managing Director 
  Road Department  
 
Date:  April 8, 2019 

 
RE: Proposed Resolution for Engineering Charges on 

Special Assessment Subdivision Street Resurfacing Projects 
 
BACKGROUND (re-cap of discussion at April 2, 2019, meeting of the Roadways Sub-Committee): 
As discussed at the April 2, 2019, meeting of the Roadways Sub-Committee, all roads, including subdivision 
streets, in the unincorporated portions of the townships, but not including numbered state routes, are under Road 
Department jurisdiction and maintenance responsibility.  However there is insufficient road funding to offer 
complete recycling and resurfacing of these streets for which many are, or will become, in need.  Typically, 
township or special assessment revenue is matched with available Road Department local road improvement 
matching funds in our annual local road program to resurface subdivision and other local (non-primary) county 
roads in the townships.  
 
Delhi, Williamstown and Alaiedon Townships use special assessment to fund major resurfacing of their 
subdivision streets.  Delhi Township has done a number of these projects over the years and Williamston will 
eventually have one or more.  Alaiedon Township has also stated they would use special assessment if /when 
any of the commercial subdivision streets in Alaiedon north of I-96 ever need major resurfacing.  Instead of 
special assessment, Meridian and Lansing Townships have a general local road millage for this purpose.  The 
other, more rural, townships, having few subdivisions, have any subdivision resurfacing done as part of their 
respective local road programs, and use township general funds for their local road work.   
 
Delhi Township has been administering special assessment districts (SAD’s) for subdivision street resurfacing 
for a number of years as prescribed for townships in Michigan Public Act 188 of 1954, (MCL 41.721 - 41.738) 
but has recently decided to no longer do this.  Delhi Township continues to participate with the Road 
Department in the annual local road match program (LRP), but has substantially more through local roads that 
need attention than either they or the Road Department have funding available for in the LRP.  Thus Delhi 
Township wants the county to take over any future SAD projects in subdivisions.  We currently have two 
different requests for SAD projects pending in Delhi Township. 
 
Michigan Public Act 246 of 1931 as amended (MCL 41.271 - 41.290) provides the means and methods for 
county road commissions to administer SAD’s for road improvements.  As the Ingham County Board of 
Commissioners took over the powers and duties of the former Road Commission, the County Board will have to 
take over the various Board functions in the SAD process per PA 246 as well.  At the April 2, 2019, meeting of 
the Roadways Sub-Committee, we briefly discussed the PA 246 SAD process. 
 
CURRENT ISSUE: 
At the April 2, 2019, meeting of the Roadways Sub-Committee we also discussed the need to set a consistent, 
pre-determinable charge for engineering on subdivision SAD projects which would be included in the special 
assessment.  We discussed that given Road department engineering staff limitations if a number of subdivision 
SAD projects arise, we may need to outsource engineering on these projects to consulting engineering firms.  



 

 

We also want to keep potential SAD subdivision street resurfacing costs as low as possible to encourage 
residents to have their streets resurfaced when necessary.    
 
Although engineering costs typically fall within approximately 20-25% of actual construction costs, actual 
engineering costs can vary considerably, especially during construction for engineering inspection and project 
oversight if, for example the contractor’s progress is slow due to unfavorable weather and/or other reasons, and 
then engineering time on the project and resulting cost rises commensurately.  This would not be known until 
near the end of the project when the assessment amount has been determined and agreed to by the residents, and 
thus may be problematic to cover with the established project budget.  We therefore discussed that a straight 
percentage charge, such as 20% of low bid amount, for engineering costs is more predictable, consistent, 
transparent, generally fairer, and thus typically better received by the residents considering an SAD subdivision 
street resurfacing project.   
 
FINANCIAL IMPACTS: 
The county road fund would absorb any and all variance in engineering charges that may vary from 20% of low 
bid amount assessed on various SAD subdivision resurfacing projects.  As engineering costs may vary below or 
above 20% of low bid amount on SAD resurfacing projects, the net effect over multiple projects should result in 
no net excess cost to the road fund, with engineering charges set at 20% of low bid amount on these projects.  
However this will be tracked, and if a greater percentage needs to be set, the Road department would then 
submit another proposed resolution to adjust the engineering charge.   
 
RECOMMENDATION: 
Upon the Roadways Sub-Committee’s direction based on above discussion, the attached resolution is proposed 
to have the Board of Commissioners set a charge based on 20% of low bid amount for engineering and project 
administration costs on special assessment subdivision street resurfacing projects conducted by the road 
department.    
 
  



 

 

Agenda Item 12c 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION SETTING ENGINEERING CHARGES  
ON SPECIAL ASSESSMENT SUBDIVISION STREET RESURFACING PROJECTS 

 
WHEREAS, Without either a special local millage or special assessment of the benefitting property owners, 
there is insufficient current road funding to offer complete recycling and resurfacing of subdivision streets for 
which many are, or will become, in need; and 
 
WHEREAS, Delhi Township uses special assessment to fund major resurfacing of their subdivision streets; and 
 
WHEREAS, Delhi Township has been administering special assessment districts (SAD’s) for subdivision street 
resurfacing in Delhi Township for a number of years as prescribed for townships in Michigan Public Act 188 of 
1954, (MCL 41.721 - 41.738) but has recently decided to no longer do this; and  
 
WHEREAS, Michigan Public Act 246 of 1931 as amended (MCL 41.271 - 41.290) provides the means and 
methods for county road commissions to administer SAD’s for road improvement; and  
 
WHEREAS, Per Resolution 12-123, adopted April 24, 2012, the Ingham County Board of Commissioners took 
over the powers and duties of the former Road Commission, and thus the County Board will need to take over 
the various Board functions in the SAD process per PA 246 as well; and   
 
WHEREAS, It is necessary to set a charge for engineering services on subdivision SAD projects which would 
be included in the special assessment as Road department engineering staff capacity may be, or become, 
insufficient if a number of subdivision SAD projects arise, in which case it may be necessary to outsource 
engineering on these projects to consulting engineering firms; and   
 
WHEREAS, Although engineering costs typically fall within approximately 20-25% of actual construction 
costs on most typical road resurfacing project, actual engineering costs can vary considerably, which may create 
uncertainty in proposing, establishing, and administering SAD resurfacing projects; and 
 
WHEREAS, the Road Department therefore recommends a straight percentage charge, of 20% of low bid 
amount, for engineering costs, which will be more predictable, consistent, transparent, fairer, and thus typically 
better received by the residents considering an SAD subdivision street resurfacing project, while also 
minimizing assessed costs to encourage residents to undertake such projects.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves setting a charge 
based on 20% of low bid amount for engineering and project administration costs on special assessment 
subdivision street resurfacing projects conducted by the Road department.    
  



 

 

Agenda Item 12d 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Robert Peterson, Director of Engineering, Road Department 
 
DATE:  April 4, 2019 
 
SUBJECT: Resurfacing of Lake Lansing Road from Hagadorn Road to Saginaw Highway, Hagadorn Road 

from Lake Lansing Road to its northern terminus at Birch Row Drive, and Birch Row Drive 
from Hart Street to Hagadorn Road project 

 
For the County Services Committee meeting agenda of April 23, 2019 
For the Finance Committee meeting agenda of April 24, 2019 
For the BOC meeting agenda of April 30, 2019 

  

 
The Ingham County Road Department has received federal funding to resurface Lake Lansing Road from 
Hagadorn Road to Saginaw Highway.  As part of the same project, we also intend to resurface Hagadorn Road 
from Lake Lansing Road to its northern terminus at Birch Row Drive and Birch Row Drive from Hart Street to 
Hagadorn Road, using a combination of Road Department funds and Meridian Township matching funds.  A 
subsequent agreement will be forthcoming to define and secure the Meridian Township matching fund amounts.   
 
The projects were packaged together as a single construction contract because they have similar work and to 
take advantage of economy of scale benefits.  The projects generally involve roadway resurfacing, storm sewer 
replacement, sidewalk upgrades, and traffic signal replacement.  The estimated costs for the project are as 
follows 
 
Urban Surface Transportation Program:  $   676,704 
STP-U Local Match:     $   284,396 
Transportation Alternatives Program:   $   159,026 
TAP Local Match:     $     70,974 
ICRD funds for Hagadorn Road & Birch Row $   341,500 
       $ 1,532,600 
   
We are to the point where the available funds have been obligated for construction and contracts can be 
executed.  The contractual responsibilities are as follows:  The Michigan Department of Transportation 
(MDOT) will enter into a contract with the contractor, which basically ensures that all the federal construction 
requirements and responsibilities are defined.  A second party agreement between MDOT and Ingham County 
is required to define the Road Department’s responsibilities and to administer the construction contract on 
MDOT’s behalf.   
 
The reason for this memo and resolution is to execute the MDOT and Ingham County second party agreement.   
 
Approval of the attached resolution is recommended. 
  



 

 

Agenda Item 12d 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO APPROVE AN AGREEMENT BETWEEN 
THE MICHIGAN DEPARTMENT OF TRANSPORTATION AND INGHAM COUNTY 

IN RELATION TO ROAD RESURFACING PROJECTS FOR 
LAKE LANSING ROAD FROM HAGADORN ROAD TO SAGINAW HIGHWAY, HAGADORN 

ROAD FROM LAKE LANSING ROAD TO ITS NORTHERN TERMINUS AT BIRCH ROW DRIVE, 
AND BIRCH ROW DRIVE FROM HART STREET TO HAGADORN ROAD 

 
WHEREAS, the Ingham County Road Department received federal funding to resurface Lake Lansing Road 
from Hagadorn Road to Saginaw Highway; and 
 
WHEREAS, as part of the same project, the Ingham County Road Department intends to also resurface 
Hagadorn Road from Lake Lansing Road to its northern terminus at Birch Row Drive and Birch Row Drive 
from Hart Street to Hagadorn Road, using Road Department funds and Meridian Township matching funds; and 
 
WHEREAS, the PROJECT will be undertaken pursuant to a contract between the State of Michigan/MDOT and 
the contractor; and 
 
WHEREAS, the County on behalf of the Road Department, in turn, must therefore enter into an associated 
second party agreement with the State of Michigan/MDOT consistent with the requirement for state and federal 
funding requirements; and 
 
WHEREAS, a subsequent third party agreement will be forthcoming to define and secure the Meridian 
Township matching funds; and 
 
WHEREAS, the estimated costs for the project is as follows: 
 
Urban Surface Transportation Program:  $   676,704 
Urban STP Local Match:    $   284,396 
Transportation Alternatives Program (TAP):  $   159,026 
TAP Local Match:     $     70,974 
ICRD funds for Hagadorn Road & Birch Row $   341,500 
       $ 1,532,600 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
Contract No. 19-5150 with the State of Michigan/MDOT to effect resurfacing of Lake Lansing Road from 
Hagadorn Road to Saginaw Highway, Hagadorn Road from Lake Lansing Road to its northern terminus at 
Birch Row Drive, and Birch Row Drive from Hart Street to Hagadorn Road.  All for a total estimated cost of 
$1,532,600, which consists of $159,026 of federal TAP funding, $452,920 of 2019 federal Urban STP funding, 
$223,784 of 2020 federal Urban STP funding, and $696,870 of Ingham County Road Department and township 
matching funds. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney. 



 

 

Agenda Item 13a 
 
TO: Board of Commissioners County Services and Finance Committees 

FROM: Sue Graham, Human Resources Director 

DATE: April 8, 2019 

SUBJECT: Resolution to Approve Managerial and Confidential Employee Reclassification Levels 
  
 
BACKGROUND 
The Human Resources Department made a call for standard and customary reclassification requests from 
Managerial and Confidential employees in 2018. All reclassification requests were processed in a manner 
consistent with the provisions of the Managerial and Confidential Personnel Manual and in a manner consistent 
with past practice. 
 
The Human Resources Department has completed an objective review of all reclassification requests submitted 
by Managerial and Confidential Employees. Implementation of the results of the reclassification process is 
proposed in accordance with the language of Section C of the Managerial and Confidential Personnel Manual as 
follows: 
 
Position 
Number Position Title     Action 
 
130016 Deputy Court Administrator   Move from MC 12 to MC 13 
601297; Community Health Center Supervisor Move from MC 10 to MC 11; Retitle as 
601197;       Community Health Center Manager 
601376; and   
601228 
759014 Account Clerk – Parks   Move from MC 02 to MC 04 
759012 Executive Assistant – Parks   Move from MC 05 to MC 07; Retitle as    

       Administrative Office Coordinator 
130026  Clerical Services Supervisor   Move from MC 08 to MC 10 
236002 Chief Deputy Register of Deeds  Move from MC 09 to MC 10 
759001 Director of Parks    Move from MC 13 to MC 14 
 
ALTERNATIVES 
The Board of Commissioners may elect to approve all of or any portion of the recommendation or not approve 
the changes recommended. 
 
FINANCIAL IMPACT 
The financial impact associated with the positions seeking reclassification will be effective the first full pay 
period following approval by the Board of Commissioners. 

STRATEGIC PLAN CONSIDERATIONS 
The reclassification recommendations are in furtherance of the following strategic goal(s) and task(s) included 
in the Strategic Plan: 
 



 

 

Goal F. Human Resources and Staffing: Attract and retain exceptional employees who reflect the community 
they serve and who prioritize public service. Strategy 1: Attract and retain employees who value public service. 
 
OTHER CONSIDERATIONS 
Reclassification requests for employees in other bargaining units and for the Managerial and Confidential 
Employee group have been previously approved. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached Resolution to Approve 
Managerial and Confidential Employee Reclassification Levels. 



 

 

Agenda Item 13a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE MANAGERIAL AND CONFIDENTIAL EMPLOYEE 
RECLASSIFICATION LEVELS 

 
WHEREAS, the Human Resources Department made a call for standard and customary reclassification requests 
from Managerial and Confidential employees in 2018; and 
 
WHEREAS, all reclassification requests were processed in a manner consistent with the provisions of the 
Managerial and Confidential Personnel Manual and in a manner consistent with past practice; and 
 
WHEREAS, the Human Resources Department has completed an objective review of all reclassification 
requests submitted by Managerial and Confidential Employees.  
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners approves the following 
changes in Appendix D – Compensation Levels of the managerial and Confidential Employee Personnel 
Manual: 
 
Position 
Number Position Title     Action 
 
130016 Deputy Court Administrator   Move from MC 12 to MC 13 
601297; Community Health Center Supervisor Move from MC 10 to MC 11; Retitle as 
601197;       Community Health Center Manager 
601376; and   
601228 
759014 Account Clerk – Parks   Move from MC 02 to MC 04 
759012 Executive Assistant – Parks   Move from MC 05 to MC 07; Retitle as    

       Administrative Office Coordinator 
130026  Clerical Services Supervisor   Move from MC 08 to MC 10 
236002 Chief Deputy Register of Deeds  Move from MC 09 to MC 10 
759001 Director of Parks    Move from MC 13 to MC 14 
 
BE IT FURTHER RESOLVED, that the changes will be effective the first pay period following approval by the 
Board of Commissioners. 
  



 

 

Agenda Item 13b 
 
TO: Board of Commissioners County Services and Finance Committees 

FROM: Sue Graham, Human Resources Director 

DATE: April 15, 2019 

SUBJECT: Resolution to Amend Personnel Policy No. 107: Special Part-Time, Temporary or Seasonal 
Employee Sick Leave Policy 

 
  
 
BACKGROUND 
The Paid Medical Leave Act (PMLA), 2018 PA 369, MCL 408.961 requires public and private employers who 
employ fifty (50) or more individuals to provide eligible employees with paid medical leave in accordance with 
its provisions. Ingham County is a public employer subject to the requirements of the PMLA.  
 
Well prior to the enactment of the PMLA, the Ingham County Board of Commissioners approved adoption of 
Personnel Policy No. 107: Special Part-Time, Temporary or Seasonal Employee Sick Leave Policy in 
Resolution No. 16-052 on February 23, 2106. Personnel Policy No. 107 provides for paid sick leave to 
classifications of employees similar to those included by provisions of the PMLA and not covered by a 
collective bargaining agreement but also differs in some respects from the requirements of the PMLA. 
Therefore, it is proposed that Personnel Policy No. 107 be amended as noted in the attached resolution. 
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The financial impact associated with the amendment of Personnel Policy No. 107 will depend upon the number 
and duration of employment of special part-time, temporary or seasonal employees eligible for paid sick leave. 
 
STRATEGIC PLAN CONSIDERATIONS 
The amendment of Personnel Policy No. 107 is in furtherance of the following strategic goal(s) and task(s) 
included in the Strategic Plan: 
 
Goal F. Human Resources and Staffing: Attract and retain exceptional employees who reflect the community 
they serve and who prioritize public service. Strategy 1: Attract and retain employees who value public service. 
 
OTHER CONSIDERATIONS 
Amendment of Personnel Policy No. 107 is necessary in light of the provisions of the PMLA. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached Resolution to Amend 
Personnel Policy 107: Special Part-Time, Temporary or Seasonal Employee Sick Leave Policy. 
  



 

 

Agenda Item 13b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AMEND PERSONNEL POLICY NO. 107: SPECIAL PART-TIME,  
TEMPORARY OR SEASONAL EMPLOYEE SICK LEAVE POLICY 

 
WHEREAS, the Paid Medical Leave Act (PMLA), 2018 PA 369, MCL 408.961 requires public and private 
employers who employ fifty (50) or more individuals to provide eligible employees with paid medical leave in 
accordance with its provisions; and 
 
WHEREAS, Ingham County is a public employer subject to the requirements of the PMLA; and 
 
WHEREAS, well prior to the enactment of the PMLA, the Ingham County Board of Commissioners approved 
adoption of Personnel Policy No. 107: Special Part-Time, Temporary or Seasonal Employee Sick Leave Policy 
in Resolution No. 16-052 on February 23, 2106; and 
 
WHEREAS, Personnel Policy No. 107 provides for paid sick leave to classifications of employees similar to 
those included by provisions of the PMLA and not covered by a collective bargaining agreement but also differs 
in some respects from the requirements of the PMLA and therefore, it is proposed that Personnel Policy 107 be 
amended as noted in the attached proposed draft amended policy; and 
 
WHEREAS, the Human Resources Director recommends that the Ingham County Board of Commissioners 
approves the attached proposed draft amended policy. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached 
proposed draft amended Personnel Policy No. 107: Special Part-Time, Temporary or seasonal Employee Sick 
Leave Policy. 
 



 

 

Personnel 
Policy No. 107 

 
Special Part-Time, Temporary or 

Seasonal Employee Sick Leave Policy
 

Approved: February 23, 2016 
Resolution No. 16-052 
 
 
 
A. Purpose and Applicability 
 

The purpose of this policy is to establish and administer paid sick leave to employees 
who meet the definition of “special part-time, temporary or seasonal worker”, and are not 
covered under a collective bargaining agreement.  

 
 
B. Definitions 
 

Temporary Employee - An employee who is hired for a period of less than one 
thousand five hundred and eight (1,508) hours in a twelve (12) month period 
and does not meet the definition of regular full-time or regular part-time employee 
as defined by a collective bargaining agreement. Temporary employees shall be 
scheduled to work an average of twenty-nine (29) hours or less per week.  
 
Seasonal Employee - An employee who is hired for a position for a period of six 
(6) months or less, nine (9) months or less as defined below and that time period 
begins each calendar year in approximately the same part of the year, such as 
summer or winter. A seasonal employee may be scheduled on a full-time basis 
(40 hours per week), but must not work in excess of twenty-five (25) weeks 
per year. A seasonal employee may be scheduled on a part-time basis (no 
more than 29 hours per week), but must not work in excess of nine (9) 
months. 
 
Special Part-Time Employees - An employee regularly scheduled to work 
nineteen (19) hours or less per week.  These employees are not be covered by the 
provisions of a collective bargaining agreement or employee personnel manual.   
 
Excluded Employee – Employees in positions covered by a valid collective 
bargaining agreement; Intermittent Replacement, Casual Employees and 
Substitute Employees not regularly scheduled for work, but are called in to work 
on an as needed basis; Background Investigators working by assignment for 911; 
Interns; Student Workers; Temporary Status Work Study. In addition, temporary 
workers who perform work for Ingham County but are employed by an outside 
agency are not covered by this policy. 

 



 

 

C. Procedure 
 

1. Paid Sick Leave: 
Effective on the first pay period following approval of this policy or upon hire, 
employees covered by this policy will be provided one (1) hour two (2) hours of 
sick leave up to a maximum accumulation of twenty-six (26) forty (40) hours in a 
calendar year, under the following terms and conditions: 
 
a. Effective upon the date of hire, eligible employees, who have reportable 

hours in the pay period, will be provided one (1) hour two (2) hours of 
sick leave each pay period up to the maximum of twenty-six (26) forty 
(40) hours in a calendar year. 

 
b. Balances of credited sick leave will be maintained for each calendar year 

and a maximum of forty (40) hours will be carried over to the next 
calendar year. Unused balances will cleared out at year end. 

 
c. Any portion of the sick leave hours not taken with supervisory approval 

during the calendar year will be lost. 
 
d. Eligible employees under this policy that receive promotions into 

positions represented by a collective bargaining agreement or employee 
manual will not carry over sick leave balances up to forty (40) hours 
provided under this program to the new position. 

 
e. Under no circumstances are eligible employees under this policy entitled 

to any payout for unused sick leave. 
 
 

2. Use of Paid Sick Leave: 
a. Eligible employees shall be entitled to the use of paid sick leave only after 

it is credited each pay period. 
 
b. In order to use  Use of paid sick leave, an employee  must comply with 

the Notification requirements provided for in Section 5 and the Documentation 
requirements provided for in Section 6 of this Policy be approved by the employee’s 
supervisor.  

 
c. Paid sick Sick leave must be taken in no less than one (1) hour 

increments. 
 
d. A maximum of twenty-six (26)forty (40) hours of paid sick leave (or 

fewer, in accordance with the provisions of (e) or (f) below) may be 
used by the last reportable pay period in the calendar year. 

 
e. Sick leave may only be used in lieu of previously scheduled hours.  



 

 

f. Temporary Employees may not use sick leave so their weekly 
compensation exceeds twenty-nine (29) hours; Special Part-Time 
Employees may not use sick leave so their weekly compensation exceeds 
nineteen  (19) hours; and Full-time Seasonal Employees may not use sick 
leave so their employment extends beyond six (6) months  twenty-five 
(25) weeks in any year. Part-time Seasonal Employees may not use sick 
leave so their employment extends beyond nine (9) months. 

 
3. Pay Rate for Paid Sick Leave: 

Sick leave will be paid at the employee’s normal hourly rate at the time the leave 
is taken and the hours used shall not be included in the computation of overtime. 

 
4. Reasons for Use of Paid Sick Leave: 

Eligible Employees may only use paid sick leave for the following reasons: 
 
a. To treat the employee’s own illness, injury, physical or mental health 

condition; or for preventative medical care for the employee; or for 
closure of their workplace due to declaration of a public health 
emergency. 

 
b. For the treatment of the employee’s child’s or spouse’s illness, injury, 

physical or mental health condition; or preventative medical care; or for 
closure of the school or daycare of the employee’s child due to 
declaration of a public health emergency. for the employee’s child or 
spouse. 

 
c. For the employee’s treatment or services related to the employee’s status 

as a victim in a family violence or sexual assault incident, for the medical 
care or psychological or other counseling for physical or psychological 
injury or disability; to obtain services from a victim services organization; 
to relocate due to such family violence or sexual assault; to participate in 
any civil or criminal proceedings related to or resulting from such family 
violence or sexual assault. 

 
d. Any other eligible reason as defined by the Paid Medical Leave Act, 

2018 PA 369, MCL 408.961 et seq. 
 

5. Notification: 
The eligible employee or designee shall notify her/his supervisor either verbally 
or in writing as soon as s/he knows that paid sick leave is needed. This 
notification must be made no later than one (1) hour prior to the worker’s 
scheduled start time or as soon as the need for use of paid sick leave is known 
by the employee.   If the reason for the paid sick leave is foreseeable, the 
employee must provide at least seven (7) days advance notice to their supervisor, 
or if the leave is not foreseeable, the employee must provide as much notice as is 
practicable. 



 

 

6. Documentation: 
Documentation signed by a health care provider (or other relevant resource 
based upon the need for the leave) indicating the need for more than two (2) 
days of paid sick leave will be required by the employee’s supervisor.  When 
requested by the Employer, Employees are required to provide 
documentation within 3 days following use of paid sick leave. 

 
7. Enforcement: 

  Violations of this policy may result in appropriate disciplinary measures. 
 
 



 

 

Agenda Item 14a 
 
TO:   Finance and Liaison Committees 
 
FROM: Michael A. Townsend, Budget Director 
 
DATE:  April 11, 2019 
 
RE:   First Quarter 2019 Budget Adjustments, Contingency Fund Update  
 
 
Enclosed please find the recommended adjustments to the Ingham County budget for the first 
quarter of fiscal year 2019. The total increase to the General Fund is $50,523. 
 
The quarterly budget amendment process as authorized by the Board of Commissioners is 
necessary to make adjustments to the adopted budget. Usually, adjustments are made as a result 
of updated revenue and expenditure projections, grant revenues, reappropriations, accounting 
and contractual changes, and general housekeeping issues. 
  
The majority of adjustments this quarter are reappropriations of funds budgeted but not spent in 
2018. Some of the larger projects carried over from the 2016, 2017, and 2018 budgets include 
$110,097 for the McNamara accessible boat launch, $80,289 Overlook Shelter Roof 
Improvements, and $435, 928 for jail chiller replacement and $209,410 jail locking system, 
$159,226 for Circuit Court’s courtroom technology replacements with ongoing major 
imaging/scanning projects, $380,518 for Circuit Court, $121,268 Probate Court, and $236,432 
for the Clerk. 9-1-1 Emergency Dispatch requested $300,000 of 2017 funds for the VESTA  
9-1-1 phone system upgrade and $80,000 training room remodel. The IT department had a 
number of unfinished projects including $162,447 for network redesign, and $160,000, and 
others that total $183,397. Also re-appropriated are the majority of the Trails and Parks millage 
projects approved by Resolutions #16-257, #16-328 and #17-109, #18-110, #18-186, and  
#18-533. The balance of these projects totals $9,973,005.  A total of $112,100 in computer 
replacement budgeted in 2018 are also appropriated to 2019. 
 
In the adopted budget the Animal Control expenses were reduced in the General Fund by 
$58,511 but the corresponding revenue to balance from the Animal Control Millage was not 
adjusted. The Animal Control also requested $27,613 of unspent operating funds to be carried 
over for the purchase of a truck. The Remonumentation Grant was increased by $9,260 resulting 
in an increase in revenue and expense. The Controller Office requested $6,650 to cover 
unexpected expenses for training on the MUNIS system. The Health Department requested 
reimbursement of $7,000 for expenses related to the Youth Commission. The use of fund balance 
uncommitted will be increased to balance these changes. 
 
Circuit Court requested $17,048 for the purchase of replacement scanners for the Family Support 
due to the old scanners having difficulty supporting the new version of OnBase. 
 



 

 

A vehicle in the Road Department budget has been totaled and replaced by insurance proceeds. 
Therefore, an increase is being made to both revenue and expense in the Road budget of 
$23,500. 
 
Also included is an update of contingency fund spending so far this year. The current 
contingency amount is $341,450. The attached document details how the Board has allocated the 
contingency funds throughout the year, beginning with a balance of $350,000.  
 
Should you require any additional information or have questions regarding this process, please 
don’t hesitate to contact me. 
 
 
  



 

 

2019 CONTINGENCY 
  

Adopted Contingency Amount $350,000

R18-467: Additional Community Agency Funding (8,550)

Current Contingency Amount $341,450

 
 



 

 

Agenda Item 14a 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET 
 
WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized 
certain amendments since that time, and it is now necessary to make some adjustments as a result of updated 
revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, 
errors and omissions, and additional appropriation needs; and 
 
WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget 
adjustments prepared by the Controller’s staff and have made adjustments where necessary; and 
 
WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and 
periodically adjust the budget to reflect revised revenue and expenditure levels. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the 
Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according 
to the attached schedules: 
 
  2019 BUDGET PROPOSED PROPOSED 
FUND DESCRIPTION 03/11/19 CHANGES BUDGET 
 
101 General Fund $86,167,265 50,523 $86,217,788 
201 Road 26,631,154 23,500 26,654,654 
205 Animal Control Millage 487,830 (58,511) 429,319 
215 Friend of Court 6,044,680 20,000 6,064,680  
221 Health 20,516,715 7,000 20,523,715 
228 Trails & Parks Millage 4,415,026 10,119,160 14,534,186 
245 Public Improvements 690,480 1,322,666 2,013,146 
261 9-1-1 Emergency Phone 8,609,642 459,123 9,068,765 
561 Fair 1,134,599 214,500 1,563,599 
595 Jail Commissary Fund 772,959 46,000 818,959 
631 Building Authority Operating 4,087,877 153,932 4,241,809 
636 Innovation & Technology 5,402,468 863,544 6,266,012 
664 Mach. & Equip. Revolving 1,086,437 802,781 1,889,218 
  



 

 

GENERAL FUND REVENUES 
 2019 Budget – 

03/11/19
Proposed 
Changes 

2019 Proposed 
Budget

Tax Revenues    
County Property Tax 51,995,716 0  51,995,716
Property Tax Adjustments (50,000) 0  (50,000)
Delinquent Real Property Tax 0 0  0 
Unpaid Personally Property Tax 15,000 0  15,000 
IFT/CFT 275,000 0  275,000 
Trailer Fee Tax 15,000 0  15,000 
Intergovernmental Transfers  
State Revenue Sharing 6,210,267 0  6,210,267 
Convention/Tourism Tax - Liquor 1,409,713 0  1,409,713 
Court Equity Funding 1,462,712 0  1,462,712 
Personal Property Tax Replacement 750,000 0 750,000
Use of Fund Balance - Committed 0 0  0 
Use of Fund Balance - Uncommitted 2,031,774 99,774 

 
2,131,548

Department Generated Revenue  
Animal Control 1,258,447 (58,511)  1,199,936
Circuit Court - Family Division 1,277,769 0  1,277,769 
Circuit Court - Friend of the Court 597,000 0  597,000 
Circuit Court - General Trial 2,148,487 0  2,148,487 
Controller 3,170 0  3,170 
Cooperative Extension 2,500 0  2,500 
County Clerk 618,850 0  618,850 
District Court 2,254,348 0  2,254,348 
Drain Commissioner/Drain Tax 445,500 0  445,500 
Economic Development 63,037 0  63,037 
Elections 75,550 0  75,550 
Homeland Security/Emergency Ops 60,135 0  60,135 
Equalization /Tax Mapping 10,100 0  10,100 
Facilities 6,532 0  6,532 
Financial Services 39,673 0  39,673 
Health Department 120,000 0  120,000 
Human Resources 52,649 0  52,649 
Probate Court 277,178 0  277,178 
Prosecuting Attorney 657,720 0  657,720 
Purchasing 0 0  0 
Register of Deeds 2,298,237 0  2,298,237 
Remonumentation Grant 85,000 9,260  94,260 



 

 

Sheriff 4,736,517 0  4,736,517 
Treasurer 4,492,133 0  4,492,133 
Tri-County Regional Planning 60,555 0  60,555 
Veteran Affairs 410,996 0  410,996 
Total General Fund Revenues 86,167,265 50,523  86,217,788 

GENERAL FUND EXPENDITURES 
 2019 Budget – 

03/11/19
Proposed 
Changes 

2019 Proposed 
Budget

Board of Commissioners 618,642 0  618,642 
Circuit Court - General Trial 9,167,583 0  9,167,583 
District Court 3,309,520 0  3,309,520 
Circuit Court - Friend of the Court 1,614,912 0  1,614,912 
Jury Board 1,190 0  1,190 
Probate Court 1,616,078 0  1,616,078 
Circuit Court - Family Division 5,795,303 0  5,795,303 
Jury Selection 171,910 0  171,910 
Elections 289,560 0  289,560 
Financial Services 824,457 0  824,457 
County Attorney 474,525 0  474,525 
County Clerk 1,153,296 0  1,153,296 
Controller 979,481 6,650  986,131 
Equalization/Tax Services 765,751 0  765,751 
Human Resources 843,944 0  843,944 
Prosecuting Attorney 6,975,094 0  6,975,094 
Purchasing 247,588 0  247,588 
Facilities 1,933,489 0  1,933,489 
Register of Deeds 869,568 0  869,568 
Remonumentation Grant 85,000 9,260  94,260 
Treasurer 590,285 0  590,285 
Drain Commissioner 1,113,156 0  1,113,156 
Economic Development 328,271 0  328,271 
Community Agencies 208,550 0  208,550 
Ingham Conservation District Court 8,089 0  8,089 
Equal Opportunity Committee 500 0  500 
Women’s Commission 500 0  500 
Historical Commission 500 0  500 
Tri-County Regional Planning 107,446 0  107,446 
Jail Maintenance 212,600 0  212,600 
Sheriff 20,892,683 0  20,892,683 
Metro Squad 37,670 0 37,670 



 

 

Community Corrections 178,614 0  178,614 
Animal Control 2,424,954 27,613  2,252,567 
Emergency Operations 235,620 0  235,620 
Board of Public Works 300 0  300 
Drain Tax at Large 520,000 0  520,000 
Health Department 5,835,086 7,000  5,842,086 
CHC 3,733,299 0  3,733,299 
Jail Medical 1,680,962 0  1,680,962 
Medical Examiner 676,225 0  676,225 
Substance Abuse 708,102 0  708,102 
Community Mental Health 2,061,941 0  2,061,941 
Department of Human Services 1,972,497 0  1,972,497 
Tri-County Aging 97,724 0  97,724 
Veterans Affairs 618,664 0  618,664 
Cooperative Extension 406,589 0  406,589 
Parks and Recreation 1,637,189 0  1,637,189 
Contingency Reserves 341,450 0  341,450 
Legal Aid 20,000 0  20,000 
2-1-1 Project 45,750 0  45,750 
Community Coalition for Youth 25,000 0  25,000 
Capital Improvements 1,710,158 0  1,710,158 
Total General Fund Expenditures 86,167,265 50,523  86,217,788 

  
  

 



 

 

General Fund Revenues 
 

Remonumentation Grant Increase of $9,260 in grant funds for remonumentation.  
 
Animal Control Decrease revenue transfer of $58,511 in from 205 Animal Control 

Millage Fund to balance due to reduction in expenses. 
 
Use of Fund Balance-Uncommitted Increase of use of fund balance $99,774 due to revenue and 

expense changes. 
  
General Fund Expenditures 
 
Remonumentation Grant Increase of $9,260 in grant expenses for remonumentation.   
 
Health Increase transfer in the amount of $7,000 to replace funding used 

for Youth Commission expenses.   
 

Controller Additional funds of $6,650 requested for attendance for the 
MUNIS Continuous Education Program out of state expenses. 

 
Animal Control Re-appropriate operating funds of $27,613 for purchase of truck 

not expensed in 2018. 
 

Non-General Fund Adjustments 
 

Road     Increase revenue and expense budgets in the amount of 
           (F201)    $23,500 to recognize insurance proceeds to cover a truck that was 

totaled. 
 
Animal Control Millage  Decrease transfer to Fund 101 due to reduction in 
          (F205)    expenses in the amount of $58,511 and increase 205 Fund balance.   
 

Friend of Court   Re-appropriate funds for the following projects;  
          (F215)    Reinforcement of Doors ($12,500), Install Card Readers ($7,500) 

for CIP 2018.  
 
Health     Increase transfer from Fund 101 in the amount of $7,000 to 
            (F221) replace funding used for Youth Commission expenses.  

 
Trails & Parks Millage  Re-appropriate remaining funds for Trails & Parks projects   
          (F228)    approved by Resolutions 16-257, 16-328, 17-109, 18-110, 18-186, 

and 18-533 ($9,973,005).   Re-appropriate funds for McNamara 
accessible boat launch ($110,097) from CIP 2016, Pump House 
Building ($3,315), Restrooms Refurbishment ($2,743), 
Gravel/Millings Burchfield & Lake Lansing ($30,000) from CIP 
2017.  



 

 

Public Improvement   Re-appropriate funds for Overlook Shelter roof/restrooms 
          (F245)    ($80,289), gravel road maintenance Lake Lansing South ($7,000) 

and Burchfield ($7,000) from CIP 2016.  Re-appropriate funds for 
the following capital improvement projects: District Court Public 
Bath Flooring ($17,293), and Replace Insulation Rooftop 
($15,000) from CIP 2015, Rooftop Duct Insulation ($20,213), and 
Steam Repairs VMC ($20,000) from CIP 2017, Indoor Firearms 
Range ($5,000), Lock Replacement Jail ($8,156), and Jail 
Plumbing Repairs ($8,714) from CIP 2016, Jail Plumbing Study 
($25,000), Jail Roof Repairs ($33,847), Training Center Roof 
($21,096), Lock Repair Parts ($14,689) all from CIP 2017, Jail 
Heat Pumps/Piping ($40,671), and Replace Jail Water Softener 
($25,000) from CIP 2016, RTU Duct Insulation ($23,160) from 
CIP 2017, Jail Chiller Replacement ($435,928), Jail Locking 
System ($209,410), FCHC Drain Repairs ($12,000), YC Tuck 
pointing ($85,000), and Clock Tower Repairs ($208,200) from CIP 
2018. 

 
9-1-1 Emergency Phone   Re-appropriate funds for the following projects;  
            (F261)   Radio system battery replacement ($20,000) per 2016 capital 

budget and Phone System Upgrade to VESTA 911 ($300,000) 
from the CIP 2017.  Re-appropriate Training Room Remodel 
($80,000), Test Servers Inform CAD and Mobile ($35,323), 
Inform CAD API ($8,600), Inform Browser ($15,200) from CIP 
2018. 

 
Fair     Re-appropriate funds for the following projects; Cement 
            (F561)   Placement ($90,000), Replace Paved Surfaces ($120,000), 

Replacement of Fair Laptop, ($4,500) from 2018 CIP. 
 

Jail Commissary Fund   Re-appropriate funds for the following projects for Circuit 
            (F595)   Court; Floor Key Card Access ($10,000), Court Room Gates 

($10,000), and Main Interior Security Door ($6,000) for CIP 2018  
Re-appropriate funds for the following project for Jail; Kitchen 
Tray Conveyor Replacement ($20,000) for CIP 2018. 

 
Bldg. Authority Operating  Re-appropriate funds for the following projects at HSB;  
             (F631)   Replace Entrance Door ($13,215) from CIP 2016, Concrete 

Repairs ($25,000), Parking Lot Repairs ($91,709), Door 
Replacement ($22,000), and DHHS Data Room AC replacement 
($2,008) from CIP 2018. 

 
 
 
 
 



 

 

Innovation & Technology  Re-appropriate remaining funds for the following projects:  
             (F636)   Probate Court scanning project ($121,268) approved by 2014 

capital budget and Resolution 11-120 and Clerk imaging project 
($236,432) approved by the 2014 – 2017 CIP and Resolution 13-
199.  Re-appropriate unspent network funds for the following 
projects budgeted but not completed in 2018; Network Redesign 
($162,447),  wireless project ($160,000), Network Analysis Tools 
($25,000), Microsoft Licensing ($15,000), SAN License ($20,000),  
Phone Software ($15,000), Web Software Licensing ($25,000), 
Web Site Revamp ($30,000), Network Security Assessment 
($40,000), Wiring Project ($10,000) and Phone System Upgrade 
($3,397). 

 
Mach/Equip. Revolving  Re-appropriate Circuit Court’s imaging/scanning project  
             (F664)   ($380,518), and E-filing software ($10,000) from CIP 2014 and 

R18-190, courtroom tech replacements ($10,923), Courtview 
training ($5,000), and key card holder ($2,600) from CIP 2014 and 
2015 , computer, keyboard, monitor ($1,171) and phonic ear 
($750) from 2017. Courtroom Technology Replacements 
($159,226) from 2018.  Animal Control’s bullet proof vest 
($4,490), Toughbook ($19,205) from 2016, 2017 and 2018 CIP.  
Equalization’s Software for Online Mapping ($10,000) from 2018 
CIP.  District Court’s Lobby Furniture CIP 2016 ($2,592) and Two 
Way Radios CIP 2017 ($1,750).  Re-appropriate funds for 
computer replacements budgeted but not purchased in 2018 for the 
following departments; Innovation & Technology ($4,236), Sheriff 
($19,100), Health Dept ($76,000), and Prosecuting Attorney 
($17,000). To appropriate ($17,048) for the purchase of 
replacement scanners for the Circuit Court’s Family Support due to 
the old difficulty supporting newest version of OnBase.  Re-
appropriate Facilities’ Pump Out Vacuum ($3,000), and Truck 
Plow Replacement ($8,500) from CIP 2018.  Re-appropriate 
Sheriff’s Replacement of Bullet Resistant Vest ($10,608) from CIP 
2018. Re-appropriate Probate Court’s Courtroom Upgrades 
($20,564) and the Prosecuting Attorney’s Scanner Replacements 
($18,500) from CIP 2018. 

 



 

 

Agenda Item 14b 
 
TO:  Law & Courts, Human Services, County Services, & Finance Committees  
 
FROM: Jared Cypher, Deputy Controller 
 
DATE: April 8, 2019 
 
SUBJECT: Ingham County Strategic Plan 
 For the meeting agendas of 4/18, 4/22, 4/23 and 4/24 
 
BACKGROUND 
Ingham County’s current Strategic Plan identifies the vision, values, and goals to guide resource allocation and 
work planning for the years 2018 through 2022. The plan includes strategies and an action plan (separate 
document) that specifies activities and tasks required to reach for accomplishing the goals. The strategic plan 
also includes success measures to evaluate the County’s progress toward meeting these goals.   
 
The 2018 – 2022 plan was adopted by the Board of Commissioners in March 2017. The version included here is 
not changed from the original, with one exception. Last year, the resolution was updated to reflect years 2019-
2023. We recommend reverting back to 2018-2022 to give the 5-year plan a specific end date, then at that time 
the County can review progress and prepare a new 5-year plan if warranted.   
 
ALTERNATIVES 
The Board of Commissioners could opt not to make any changes to the 2018 – 2022 plan. 
 
FINANCIAL IMPACT 
There is no direct financial impact. However, the goals and strategies included in the Strategic Plan are 
considered when allocating resources during the annual budget process. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective 
services that promote well-being and quality of life for the residents of Ingham County. Strategy 3. Develop a 
performance-based measurement system for monitoring and reporting County service delivery and outcomes.  
Key implementation task f. Develop a performance measurement system to track the success of County services 
(internal and external), including periodic reporting to the County Board and the public. 
 
OTHER CONSIDERATIONS 
Review of the 5- year strategic plan is necessary to ensure that the strategies and goals remain current. An 
update to the action plan is included for your information.  
 
RECOMMENDATION 
I recommend approval of the attached resolution after review by the Board of Commissioners to incorporate any 
necessary changes. 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

  



 

 

 
 

Agenda Item 14b 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT THE 2018 – 2022 STRATEGIC PLAN 
 

WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan 
that presents the goals and aspirations of County government and all its affiliated departments and agencies; and 
 
WHEREAS, in 2017, the Board of Commissioners, working with elected officials, department heads and 
budgetary units completed a comprehensive year-long project with the assistance of Management Partners, Inc., 
a professional strategic planning firm; and  
 
WHEREAS, the Board of Commissioners reviewed the plan in detail, provided feedback and made certain 
editorial modifications through its standing committees; and 
 
WHEREAS, the Board deemed the plan to be comprehensive, appropriate, aspirational, and strategically sound; 
and 
 
WHEREAS, the Ingham County Board of Commissioners adopted the 2018-2022 Ingham County Strategic 
Plan; and 
 
WHEREAS, the Ingham County Strategic Plan should be reviewed and updated, if necessary, on an annual 
basis. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018–
2022 Ingham County Strategic Plan as presented and modified by the Board membership. 
 



 

 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 



 

 

Agenda Item 14c 
 
TO:  Finance and Liaison Committees 
 
FROM: Timothy J. Dolehanty, Controller 
 
DATE:  April 9, 2019 
 
SUBJECT: 2020 Update of County Fees 
 
                                                                                                                                                               
When the Board of Commissioners adopted Resolution #02-155, setting various fees for county 
services, the Controller's Office was directed to annually review the fees and to recommend 
adjustments. We have completed our review for fiscal year 2020 consistent with this standing 
directive and offer a few adjustments for your consideration. This information will appear as a 
discussion item on the current round of committee meetings.  We anticipate presentation of a 
resolution at the next round of meetings to recommend increases to certain fees.  A draft version 
of the resolution is attached for your review and consideration.   
 
Attached spreadsheets provide details of recommended fee adjustments to be effective for the 
Health Department and the Friend of the Court on October 1, 2019, park annual, and zoo winter 
seasonal fees on October 1, 2019, and for all other departments on January 1, 2020. As noted in 
the fee schedule, seasonal fees will continue through March 31, 2020.     
 
The first attachment (Attachment A) offers analysis of proposed fees for 2020. The annual 
average United States’ consumer price index was used to do the calculation. This rate of 2.4% 
was also used by the State of Michigan for the inflation rate multiplier. 
 
The following information is included for each fee: 
 
1. Location of Service 
 
2. Fee Description 
 
3. The 2019 cost as calculated in last year’s fee update process. 
 
4. The 2020 cost, which was calculated by multiplying the 2019 cost by the consumer price 

index. 
 
5. As identified by the Board of Commissioners, the target percent was determined by the 

percentage of cost to be recovered by the fee for service. The target percent for each fee 
was initially passed by Resolution #02-155. For other fees added after the passage of 
Resolution #02-155, in most cases, it was assumed that the fee as passed is charged at the 
appropriate cost with a target recovery of 100%. 

 
6. The 2020 calculated fee is based on the 2019 cost multiplied by the target percent. 



 

 

7. Although many fees were proposed to remain unchanged in 2020, the initial proposed fees 
were determined by rounding down the calculated fee to the full dollar amount and, in the 
case of some larger fees, rounded to the lower $5 or $10 increment. In some cases the cost 
multiplied by the target percent is much greater than the current fee, so only an incremental 
increase was proposed in anticipation of further upward adjustments over several years. 
Fees that are proposed to increase are presented in bold type. 

 
8. Units. This variable was used to calculate anticipated revenue generated by a proposed fee. 

Initial information was provided in the Maximus study, and in some cases has been updated 
by the departments. 

 
9. Department/Controller Recommendation. Department heads agreed with the initial 

proposed fees in most cases. Where there was disagreement, the department head was 
asked to provide supporting information such as a memorandum of explanation. In all 
cases, the Controller agreed with recommendations of the department head as follows: 

 
a. CS: The Clerk’s Office would like to maintain the 2019 rates for most of their fees in 

2020. The Clerk indicated that small incremental changes would delay check out for 
customers and compared to other counties they already charge on the high end. 
However, Lines 1 and 5, Clerk Byrum recommends adopting these fee increases as they 
are a better reflection of the actual cost of performing these tasks (e.g., employee costs, 
record storage costs, technology costs).  

 
b. CS: The Equalization Department agrees with some fees: Lines 50-62, Paper Copies – 

The fees remain the same as 2019, as they feel the fees are way too high already. Lines 
64-88 – Fees we have been collecting that were just not on our list in the past. *Note: 
Revenues appear to be increasing; however, these fees have always been collected 
they were just not put on the list in past years (Lines 67-88). 

 
c. CS: The Zoo Lines 90, 92, and 93, Resident Daily and Resident/Nonresident Annual 

Parking; they would like to keep the same as 2019 to keep the same costs as parking as 
the Parks Department. Line 99, Non-Resident Senior – They would like to keep it the 
same so that the senior rate is a $2.00 discount off the adult admission. Line 102-103, 
All Adults and Children (November-March) – The cost to run the zoo in the winter is 
much higher so they would like to increase the fee and increase the target % to 35% to 
cover the additional costs. Line 105, School Groups & Charitable Organizations Any 
Shelter - They want to defer this cost increase until it is raised by $5.00 to $30.00. 

 
d. CS: The Register of Deeds would like to keep fees the same for 2020 as they are set by 

the vendor and they feel they are already on the high side. 
 
e. HS: The Health Department agrees with most fees except the following: Environmental 

Health – Line 39 fee is set by the State. New Fees: Lines 56 and 69 Environmental 
Health fees based upon one hour of staff at $100.00 per hour on both fees.  

 



 

 

f. HS:  The Parks Department agrees with some of the proposed fees with the following 
exceptions:   Lines 102 and 104, Resident and Non-Resident Annual Fee – a one-dollar 
increase creates inefficiencies at the park entrances and they want to stay consistent with 
the Zoo. Line 188, Season Pass Disc Golf – They don’t agree with fee increase because 
they are the only course in the area that charges. Line 172-176, Dog Park Passes – They 
have already printed signs, applications, website, brochures, etc. too costly to reprint for 
increases so small. Line 185, Snow Tube Hill – They changed the fee from $100.00 to 
$300.00 last year so they would like to not increase just yet. Line 198 -PA, Chairs or 
Music Stands – Too small of an increase to reprint signs and documents. Line 199, 
Snow Shoe Rental Adult – Added last year and haven’t had much interest so they are 
thinking they started out with too high of charge so they want to reduce it.  

 
g. HS – The Fair is now part of the County fee process for the first time. The Interim Fair 

Manager has met with the Fair Board regarding our proposed fees and they agree with 
all of the fees as we suggest.  

 
h. L&C:  Animal Control agrees on increasing some of the fees with a few exceptions as 

follows: Lines 1-15, 21-22, and 24 – Enforcement/Adoption - They feel these increases 
are costly for reprinting and literature, confusing to the public, and the fees are already 
on the high end.  

 
i. L&C:  The District Court does not recommend any fee increase for 2020. 

 
j. L&C: The Sheriff agrees with all fees recommended with the exception of one change as 

follows: Line 36 Day Jail Rate – As discussed with the Law & Courts Committee at a 
recent meeting the fee will now be $8.00 per day. This will be much easier to collect 
than the high fees.  

 
k. L&C:  The Circuit Court Family Division recommends all fee increases with a few 

changes as follows: Lines 61-63- Truancy/Residential Placement/Youth Center Costs – 
They have been charging these fees that just were not on list for some reason. Line 67 – 
Tether- This is the same tether that has been on the fee schedule; it was just noticed that 
the rate is based on the sliding scale and not a set cost.  

 
l. L&C:  The Friend of the Court does not want to increase the bench warrant fee in Line 

70. This fee has been increased over the years and these fees are very difficult to collect 
and have a very high outstanding balance. 

 
10. Additional revenue is projected from the department head/Controller recommended 

increase in fees multiplied by the units. 
 
A summary of proposed fee increases for 2020 is presented in the final spreadsheet (Attachment 
B). The spreadsheet simply lists the 2019 fee, department head and Controller recommendations, 
and projected revenue for each fee where an increase was proposed. 
 



 

 

Fee increases recommended by the Controller’s Office would generate approximately $315,912 
(which doesn’t include Equalization Lines 67-88 as reference above) in additional revenue in 
2020.   
 
Please do not hesitate to contact me if you have any questions regarding this information. 
 
 
 
Attachments  
 



 

 

Agenda Item 14c 
DRAFT 

 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES 
 

WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on 
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and  
 
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services 
which should be recovered by such fees, referred to in this process as a “target percent”; and  
 
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the 
annual review of these fees and target percents; and 
 
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and 
 
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the 
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary 
recommended fee for the upcoming year; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee, 
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is 
reached, in order to avoid any drastic increases in fees; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee 
increase will be recommended for that year; and 
 
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed 
to the affected offices and departments, in order to receive their input; and   
 
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final 
recommendations to the Board of Commissioners; and 
 
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases 
where appropriate based on increased costs of providing services supported by these fees and the percent of the 
cost of providing the services which should be covered by such fees as established by the Board of 
Commissioners; and 
 
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target 
percentages, along with recommendations of the various county offices, departments, and staff. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee 
increases in the Attachments at the rates established effective January 1, 2020 with the exception of the Health 
Department and Friend of the Court, where new rates will be effective October 1, 2019, the Park and Zoo winter 
seasonal fees and the Park Annual Passes which will be effective starting November 1, 2019.       



 

 

 
BE IT FURTHER RESOLVED, that the fees within major Health Department services are not included on the 
attachments and were not set by the policy above, but rather through policy established in Resolutions #05-166 
and #05-242. 
 
 



 

 



 

 



 

 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 

 




